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Introduction
Children and families can experience a wide range of difficulties, including financial pressures, poor mental health, domestic abuse, housing problems and challenges with education. If these issues are not identified and addressed early, they can become more serious and have a lasting impact on a child's wellbeing and development. Early Help aims to provide support before problems escalate, helping families access the right services at the right time through a coordinated approach involving different professionals (Department for Education, 2024).
For many families, a local authority website is one of the first places they visit when looking for advice or support. Because of this, it is important that information about Early Help is easy to find, clearly explained and accessible to a wide range of users. A well-designed website can help parents understand what support is available and how to access it, while poor navigation or unclear information may discourage families from seeking help when they need it most.
This report examines how Early Help is presented through the websites of Leeds City Council, Staffordshire County Council and Tower Hamlets Council. It explores how each local authority communicates information about Early Help and wider family support services, before comparing the strengths and weaknesses of each website. The report concludes by identifying which website provides the most effective and accessible information for families, alongside recommendations for improvement based on current guidance for safeguarding and early intervention (Department for Education, 2023).
What is the Early Help System?
The Early Help system is designed to provide support for children, young people and families as soon as difficulties begin to emerge, rather than waiting until problems become more serious or require statutory intervention. It focuses on identifying concerns at an early stage and providing the right support before issues escalate. Early Help is voluntary, meaning families choose whether they would like to engage with the services being offered. The aim is to improve outcomes for children by addressing challenges early and helping families build on their own strengths and resilience (Department for Education, 2024).
Early Help can support families experiencing a wide range of difficulties. These may include concerns around school attendance, behaviour, emotional wellbeing, financial hardship, housing difficulties, parental mental health or family relationships. Every family's circumstances are different, so support should be tailored to meet individual needs rather than following a single approach. This person-centred way of working helps professionals develop plans that are realistic, appropriate and focused on achieving positive outcomes for children and their families.
The principles of Early Help are closely linked to the Children Act 1989, which places the child's welfare at the centre of all decisions affecting them. Providing support before concerns become more serious helps reduce the likelihood of children requiring higher levels of intervention at a later stage. The Munro Review of Child Protection (2011) also highlighted the importance of moving away from reactive practice and placing greater emphasis on early intervention, professional judgement and working alongside families to prevent problems from escalating.
Early Help should not be viewed as a single service but as a coordinated approach involving a range of professionals working together with families. The NSPCC (2024) explains that identifying concerns early and providing timely support can improve children's safety, wellbeing and long-term life chances. By offering practical support before families reach crisis point, the Early Help system plays an important role in safeguarding children while promoting stronger, healthier family relationships.
Multi-agency Working
Early Help relies on effective multi-agency working because no single professional or organisation can meet all the needs of a child or family. Children and families often experience challenges that affect different areas of their lives, including education, health, housing and emotional wellbeing. By working together, professionals can share information, identify concerns earlier and provide coordinated support that responds to the family's individual circumstances. The Working Together to Safeguard Children guidance explains that safeguarding is most effective when organisations communicate well, understand each other's responsibilities and work towards shared outcomes for children (Department for Education, 2023).
A wide range of professionals may be involved in providing Early Help. These can include teachers, school safeguarding leads, health visitors, GPs, social workers, family support workers, police officers, mental health services, housing teams and voluntary organisations. Although each professional has a different role, they all contribute valuable knowledge about the child's circumstances. Sharing this information helps build a fuller picture of the family's needs and reduces the risk of important concerns being missed.
The Children Act 2004 strengthened the expectation that agencies should work together to improve outcomes for children. This recognises that children's needs rarely fall within the responsibility of one service alone. Instead, successful Early Help depends on professionals communicating regularly, agreeing shared goals and involving families in decisions about the support they receive. The Munro Review (2011) also argued that professionals should be encouraged to use their judgement and build positive relationships with families rather than relying solely on procedures or paperwork.
Partnership working is also important because it allows families to access support through a single coordinated plan instead of having to approach several different organisations independently. The Family Rights Group (2024) explains that Early Help works best when families understand who is involved, what support is available and how different services work together to meet their needs. Effective multi-agency working therefore strengthens safeguarding, improves communication between services and helps ensure that children and families receive timely support before concerns become more serious.
Leeds City Council Website Evaluation 
Leeds City Council provides a well-structured and informative website that makes information about Early Help relatively easy for families to find. Early Help is clearly linked with the council's Family Hubs and wider children's services, allowing parents to access a range of support from a central location rather than searching across multiple webpages. The website explains that Early Help is available as soon as concerns begin to emerge and reinforces the principle of providing "the right support at the right time", helping families understand that support can be accessed before difficulties become more serious. 
One of the main strengths of the website is its emphasis on partnership working. Rather than presenting Early Help as a service delivered by one organisation, the information explains how schools, health professionals, Family Hubs and other agencies work together to support children and families. This reflects the multi-agency approach promoted within Working Together to Safeguard Children (Department for Education, 2023) and helps parents understand that support is coordinated rather than fragmented. The website also provides clear explanations of Family Hubs, which act as a single point of access for advice, guidance and targeted support. 
Staffordshire County Council Website Evaluation 
Staffordshire County Council provides a clear and family-focused approach to communicating Early Help through its website. Unlike some local authorities that present Early Help as a separate safeguarding service, Staffordshire integrates the information within its Family Hubs pages, making it feel more approachable for parents seeking advice. The website explains that families may need additional support at different stages of a child's life and reassures users that asking for help is both normal and encouraged. This positive and non-judgemental language helps reduce some of the anxiety families may feel when accessing support for the first time. 
One of the website's main strengths is the amount of practical information available. Families can access details about local Family Hubs, the support they provide and how to make contact with services. The website also explains that support is available from pregnancy through to age 18, or up to 25 for young people with special educational needs and disabilities. This helps families understand that Early Help is not limited to safeguarding concerns but is designed to support a wide range of everyday challenges before they become more serious. The inclusion of local Family Hub locations and referral pathways makes it easier for families to identify where they can access support within their own community. 
The website also reflects the importance of partnership working by explaining how Family Hubs work alongside schools, health professionals and other local services to provide coordinated support. This aligns with the principles outlined in Working Together to Safeguard Children (Department for Education, 2023), reinforcing the idea that children and families benefit most when professionals work collaboratively
Tower Hamlets Council Website Evaluation 
Tower Hamlets Council provides a detailed and accessible website that presents Early Help as part of a wider network of family support services. The information is organised around the needs of children and families rather than professional terminology, making it easier for parents to understand what support is available. Early Help is clearly described as a way of offering practical support before problems become more serious, helping families recognise that they do not need to wait until they reach crisis point before asking for help. This reflects the preventative approach promoted within the Early Help System Guide (Department for Education, 2024).
Tower Hamlets is one of the most diverse boroughs in the UK, and the council has made a clear effort to ensure that information is inclusive and easy to access. The website provides straightforward navigation, clear headings and links to Family Hubs, children's centres and wider support services. Contact information is easy to locate and families are signposted to services covering parenting support, health, education and emotional wellbeing. By bringing these services together, the website demonstrates that Early Help is part of a coordinated approach rather than a single intervention. This reflects the multi-agency principles outlined in Working Together to Safeguard Children (Department for Education, 2023).
Comparative Analysis 
Although all three local authority websites provide information about Early Help, there are clear differences in how effectively they communicate this information to families. Each website explains the purpose of Early Help and signposts users to relevant support services, but the accessibility, organisation and presentation of information varies.
Leeds City Council provides the clearest overall structure. Information about Early Help, Family Hubs and children's services is organised logically, making it easy for parents to move between related pages. The website uses straightforward language to explain the support available before concerns become more serious, reflecting the principles of the Early Help System Guide (Department for Education, 2024).
Staffordshire County Council also communicates Early Help effectively, with a strong focus on practical support through its Family Hubs. Families are provided with detailed information about local services and referral routes, although some information is spread across multiple pages. This may make it more difficult for parents to find the support they need quickly, particularly during stressful situations.
Tower Hamlets demonstrates a strong commitment to accessibility by presenting Early Help alongside a wider range of family services. The website reinforces the importance of partnership working, reflecting the guidance within Working Together to Safeguard Children (Department for Education, 2023). However, users may also need to navigate through several pages before locating specific information.
Overall, Leeds City Council provides the strongest example of effective communication. Its clear navigation, accessible language and well-organised information make it easier for families to understand and access support. This reflects the NSPCC's (2026) view that families are more likely to seek help when information is clear and accessible, while the Family Rights Group (n.d.) also highlights the importance of presenting support in a way that is easy for families to understand.
Conclusion and Recommendations 
This report has examined how Leeds City Council, Staffordshire County Council and Tower Hamlets Council communicate information about the Early Help system through their websites. Although all three local authorities provide clear evidence of their commitment to supporting children and families, there are noticeable differences in how easily this information can be accessed and understood. Each website explains the purpose of Early Help and signposts families towards appropriate support services, demonstrating the importance of early intervention and partnership working. However, the effectiveness of this information depends not only on what is provided but also on how easily families can locate and understand it.
Overall, Leeds City Council provides the most effective website. Its clear layout, logical structure and straightforward language make it easier for families to understand what Early Help is, why it is available and how support can be accessed. Staffordshire County Council also provides detailed and helpful information, particularly through its Family Hub network, while Tower Hamlets demonstrates a strong commitment to accessibility and inclusive family support. However, both websites could benefit from reducing the number of pages users need to navigate before reaching key information.
To improve communication further, all three local authorities could introduce a dedicated Early Help homepage that brings together contact details, referral pathways, frequently asked questions and links to local services in one place. Short videos, downloadable guides and translated resources could also make information more accessible for families with different communication needs. Improving the way Early Help is presented online would help ensure that more families receive timely support, reducing the likelihood of concerns escalating and contributing to better outcomes for children and young people.
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