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[bookmark: _Toc137070062]EXECUTIVE SUMMARY
This report will discuss the importance of a professional consultancy company duties and services which helps to professionalize and support hospitality business operations, where several issue has been found after Covid-19. Adding value to the hotel team it’s crucial as hospitality employees sometimes are overworked and often loaded with tons of responsibilities (Sevenrooms, n.d). Future Mindsets Co. has a vision about how to diagnose problems and respond to implement necessary steps and changes for each situation. The company is supporting Sofitel Chain Bridge Budapest luxurious five star hotel Human Resources Department in this consultancy report. The hotel established in 2010 and belonging to Europe’s biggest hotel group Accor (Miridzhanian, 2022). The company reported understanding the importance how a consultancy firm can help with the staff commitment and value in the hospitality and tourism will remain the same: treat employees like they are the customer and understand this is a key part of growing a strong and trustworthy team in Sofitel Chain Bridge Budapest.  Accor Hotel Group vision is safety, local, flexibility and proximity. Emphasize the significance of employee encouragement awareness because of its in equivalence to accomplishment measures that have profit consequences; hotels with increased workforce engagement result have lower the management turnover, hardly any safety incidents and higher profitability and effectiveness (CIPD | Employee Engagement & Motivation | Factsheets, n.d.)
There is a genuine need of creating an action plan especially after pandemic to improve employee engagement and developing a better portfolio for Sofitel hotel which will attract more guests in the future.
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This consultancy report will be written in response to a request from Sofitel Chain Bridge Budapest Hotel Human Resources department as there are several issues and problems occurred and confronted by the managers and hotel department leaders effecting the hotel brand image and customer satisfaction.
The purpose of the report is to response a specific problem to avoid employment retentions, drops in work productivity, health and safety issues within six months time. There are common problems in hospitality industry since 2020 including Sofitel Chain Bridge Hotel as well. For this reason is very important to convey a relevance of the consultancy report and recommendations to the company. It has been also identified the importance of experimental work and findings within the same community. 
Future Minds Co. was established in the year of 2017 operating with eight people in the capital city of Hungary, Budapest. The company handles the day-to-day management arrangements as the organization's administrative office chief is always in touch with the headquarters where the business orders are taking place. There is plenty of HR consulting business on the global market, but Future Minds Co. always tried to follow its own strategy. The company has created an operational plan for Sofitel Chain Bridge Budapest to give guidance on how to grow their Human Resources department faster and become profitable as soon as possible. Supporting how to hire and choose the right employees in the hotel and understanding the different internal and external factors which are impacting the performance of the organization. Analyzing and using SWOT and PESTEL business models would give to the hotel further opportunities and threats in the future operation (Pan et al., 2019).
The firm is supplying huge range of services: outlining employment contracts and handbooks, absences, and sickness procedures. Furthermore, our experienced expertise follows the latest employment laws and terms of conditions of employment alongside startups to develop and set up effective people management policies. With the exceptional consultancy services and experienced specialists helping HR with recruitments through developing workforce and providing the best process to make sure Sofitel Chain Bridge Budapest Hotel has an excellent start up and scale using different solutions. The hotel is offering 357 luxurious rooms and suites with a spectacular River Danube River views. Hotel facilities are including spa and wellness treatments, French and Hungarian restaurant with an open show kitchen and a stylish bar and State-of-the-art function rooms host memorable events. The place is a symbol of the French cuisine in one the most exciting capital city in Europe. It is located only five minutes away from Vorosmarty Square and the hotel is basically walking distance from Buda Castle and a twin towered Szechenyi Chain Bridge. 
Future Minds Co. consultants are working together on daily basis, detecting plans accordingly the business needs and setting up various strategies. Once the action plan has been created consultants are advising on processing them including the main action points where Sofitel Chain Bridge Budapest need to improve and do reasonable changes. For the optimal result a research is essential before any new business reconstruction. Once the problem is occurred Future Minds Co. is focusing on two important pillars: how to increase hotel revenue and how to decrease employee retention costs within six months time. Providing solutions how to improve the quality of services and concentrate a particular topic in Sofitel Chain Bridge Budapest Hotel. This method could start adding value into the business at once. The consultancy company is paying attention to the smallest details and firstly analyzing where the possible weakness could appear. According to the information available from Accor Hotel chain in the past few years the company was struggling to keep their employees and to find motivated workers with experience in hospitality business (Dean, 2022).
As per the findings Future Minds Co. was offering consulting plans and a complex project identifying the core weakness of the hotel company understanding Chain Bridge Budapest Hotel quality standards. Besides of the importance of online reputation, marketing and communication the consultants have to investigate how to build the framework. Creating sales channel, online appearance, loyalty programs and promotions will support the hotel to create curiosity, why workers would apply and work for Accor hotel chain. Future Mindsets Co. is always thinking constructively. In order to eliminate the employee turnover issues certain changes need to be done in the hotel life, detects problems and find solutions. It is recommended to use guidance so the hotel chain will avoid any waste of time with free trial or any errors to move forward till the final results and solutions. Future Mindsets Co. definitively going to prove giving exact visions how to decrease employee retentions and have a new constructive vision about hiring workers in the future. The consultants are regularly visiting the hotel, having constructive meetings with Human Resources managers and team leaders. Sometimes people think it is not visible outside what is exactly inside the business meaning a close support can affect to expand opportunities. To define the viability to support Human Resources department need to set up what the company is aiming for. 
Accor Hotel Group main goals were always to build and create a unique customer experience and to remain sustainably local. As there are so many ongoing changes in hotel industry which has a massive impact on the customers profile as well need to build a strong experienced team in order to achieve a profitable business. Facing certain issues related to high number of employee turnovers will highlight the key pillars how to change on the reputation evaluated with the help of Future Mindsets Co. The need of using six steps to launch the firm services successfully on the market and investigate who are the hotels consumers. Checking internationally the types of experience they are expecting from Sofitel. As the hotel situated in a capital city in Budapest visitors can discover the location, new taste of food and culture. It is one of the top rank criteria to understand the desire of seek and savor. Sofitel Chain Bridge Budapest Hotel also offering a unique spa and wellness experience so quality moments will grow also the connection and travel aspiration. To create a strong customer profile and make more profit is essential to understand how to attract guests. There are so many competitors in Budapest who they offering ultimately engagement and brand love. To create something special and different need to offer deeper engagement and self expression on the hospitality market. Achieving these goals and targets need to make sure the hotel team feel valued and appreciated. With a strong relationship between departments Accor Hotel chain able to navigate the right way to lead the brand to new perspectives and operations. The consultancy has a special system which is including payroll, time and attendance organizing the required trainings as well. Using Future Mindsets Co. unique platform will help the hotel to manage employee data, hiring new workers also helping the hotel to operate more efficient. The firm does believe investing into new technologies is the future. To analyze the methodology need to focus on these common problems and difficulties. 
[bookmark: _Toc137070064]Main Body
Over the past few years there have been crucial changes in the hotel industry affected the life cycle of employees and hospitality businesses (Thomas, 2020).
Sofitel Chain Bridge Budapest Hotel identified the organization current situation and had to establish a new system in terms of their recruitments and engagement as the impact of current challenges caused by mostly Covid-19. Employee retention is involving the hospitality establishment’s ability. The possibility to a service and different products, generating profits repeatedly and prevent existing customers from switching to a competitor. The ability to recover rapidly from difficultness in the hotel directors had to find solutions and changes according to maximize their profits but at the same time to progress the cooperation with their workforce without draining their financial resources too. A successful Accor employee remembrance can rescue a business from efficiency losses including the employee lifecycle which is one of the key points in terms of developing the organization. This will generate the following result: better talent retention and reputation improvement (The 6 Stages of the Employee Life Cycle, 2020). During Covid-19 several Human Resources challenges was happening in the Accor hotel chain, expanding the hard time for the managers from one department to the next, and discussing how to survive these crucial moments. However Accor hotel chain is global company was questioning how to manage the company’s future. The shortage problems come as post pandemic demands and these issues are still here. The business has its own international development strategy while the employees are concerned about the job security. The business identified the need to operate with a consultancy company to deal with substantial revenue losses and ongoing operational costs. These additional services will be will be provided by Future Mindsets Co. focusing on the business location, size and service type. The consultancy will provide some various objectives and trainings which differ from other hospitality management. To have a primary goal to provide a flawless customer experience and to identify the interactions with different type of guests (HR: Sofitel employee training and development program, 2018). Future Mindsets Co. will focus on the hotel industry; however there are some prime differences between department responsibilities. 
(News, SpaYse International, 2021
Because Sofitel had to reduce some of the sectors operation had to find solutions to still achieve the ultimate objectives. Such as working from home using new technologies or asking the Hungarian government to provide some flexible benefit, supporting and protecting their business and workers incomes. Communication in the last few years in between employees of all levels and leaders had to be clear and supportive as employees were looking for reassurance and confidence in times of instability. One of the biggest challenges was re-establishing flexibility and creates a new work life balance comparing to normal work patterns before Covid-19. Companies were supportive with their workers who had to stay home and self isolate or become distended paid time off.
Human Resources department is resolving in Sofitel Chain Bridge Budapest the following topics:

1. Compliance with laws and regulations: Future Minsdets Co. has all the knowledge and up to date information to follow actual laws in Hungary but sometimes this can be also challenging. The office chose only one person with experience to be able to study these regulations. Consulting with our legal expert is very important to have above board. This point requires more money and time but auditing existing processes could help to find solution quicker and easier. 

2. Health and safety: This is one of the most critical point to ensure the hotel future success. Following during Covid-19 regulations is crucial no any hotel business could achieve accomplishment in the future without creating and enforcing health and safety processes. Washing hands regularly, maintain 1 meter distance from the guests and colleagues, checking location guidelines on the use of mask. Setting up plexiglass boards at reception and concierge desk.  Also helping to monitor and track any injuries of hotel staff and saving Sofitel Hotel against any safety violations. Potential workplace compensation lawsuits and other injury claims can save Accor Hotel group from any exposition in the future.  In the consultancy we provide one person who is able to design and set up a health and safety study and providing to the employees tools and trainings. Understanding the local health and safety guidance is compulsory.  Everyone has to be empowered at the hotel organization to make changes and follow these regulations. This is a top priority in any company but in hotel business because any operations could be shut down temporary if needed. The key challenges about this point is how to process new starters and on boarding workers. 

3. Change management: This point can cause big headaches for both Human Resources department and for Sofitel employees too. Due to fast growing organization often experiencing rapid evolution. Future Mindsets Co. is adapting these processes and policies in order to achieve the hotel company’s growth. Focusing how to balance the needs and other legacies especially on the new employees. Making sure to create a clear communication on all the levels. Also our consultancy firm dealing also with negative feedbacks and any difficulties from the hotel employees. Future Mindset Co. consultancy has specialized to follow these changes and work it out by following Sofitel Hotel policies as well. The main goal is to create an ambitious mindset and set up how to grow the business. The main focus is on the balance how to find employee needs and legacy especially between the new starters and the hotel management. Communication is always a key element, monitoring the before and after and during the changes when made. Any poor hotel management will have an effect on the company performance including working morale and employee engagement. Future Mindset Co. has providing one expert who is dealing with staff productivity and monitoring not to have any major effect on any employee. Always find a way to ensure in the hotel everyone is happy and encourage workers to speak freely. Providing feedback will show a clear outcome if the changes what the consultancy firm provided was benefitting the employees or what other practices we should implement in the future.

4. Compensation management: Future Mindsets Co. has all the necessary information how to structure a compensation package to stay competitive in the hotel industry. Always keeping on eyes how competitors are performing and what others able to offer. Need to set up a demand plan especially to defeat other potentials on the market. Main goal is to compete against larger competitors. Our firm is always working around these compensation packages and investigates what hotel candidates ideally want. This process takes longer time because need to analyze real data and short listing competitors. At the same time our company has to focus what Accor Hotel Group are stands for as a brand on the market staying creative, creating intangible benefits for employees.   

5. Landing top talent: This is a very challenging part of the most commune issues list as the large amount of competitors. Many hotel companies are taking their time to find the best HR organization and hire top talent candidates. We are a small organization but despite of this fact we are still offering on the hotel market quality services and getting creative who to hire and how to. We have a program where we often recruiting directly. This means we are building connection between universities in Budapest and working with them together. Hiring from colleges or universities give also a new opportunity for fresh starters who are often hungry for more knowledge. With the Accor Hotel trainee programs will also help us to set up strategically some of the critical roles and only go after the best candidates. Future Mindsets Co. also involving this point social media platforms to advertise the newest position in Sofitel Chain Bridge Budapest Hotel. These direct channels will directly select candidates at no cost or additional spending. When Accor Hotel chain hired us we have promised will do our best. 

6. Retention: Choosing the best employees and candidates is one part of hiring the best candidates but retaining them is also another challenge. Need to focus on reducing the number of employee retention. Future Mindsets Co. always calculating about how much does it cost to hiring top talent workers and managers with the risk leaving the hotel company.  Accor Hotel chain launched a new strategy in 2019. This strategy transformation was essential as the main goal was to create a powerful lifestyle program where the main focus is to add value in a consumer centered world. (Accor Official Website, n.d). Apart of customer engagement the hotel chain is also getting involved their employees as they are offering new premium status to every loyal guest in all hospitality departments. At the same time building a strong new brand and identity will make everyone proud who works for the Accor Hotel chain. Chain Bridge Budapest Hotel wants to be a part of these guests everyday’s life creating values for the owner’s partners and employees. Future Mindsets Co. is able recognized where lack of engagement is or growth opportunities workers tend to leave and find their luck in another company. The consultant believes maintaining productivity levels and creating innovations will help to boost loyalty. Creating the right balance between compensation, salary and incentives will have a positive impact and a better company to work for. Every hotel department leaders need to organize a one to one meeting, providing surveys and ensures compensations packages. The consultancy firm also strives to keep employees happy as the company success will come from high level performance. 

7. Monitoring productivity and performance: Future Mindsets Co. has a daily communication between HR departments where normally hotel managements are sending the employee performance reports. Our experts is helping to take part to investigate if the hotel is hitting the monthly goals and operating efficiently. If we are identify any issues or problems will take reasonable actions and reporting back to the executive team. The consultancy company has an own performance management system where managers having the access to follow up employees engagements.
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There were loads of considerations after the pandemic period as every single hospitality sector had been affected by the different types of regulations. Sofitel Hotel management stayed optimistic like so many other industry leaders and started to examine different recovery scenarios. To have the ability to prevent employee turnover Sofitel Chain Bridge Budapest Hotel management forced to adapt to retain their existing staff priorities, to keep their best employees on board. In order to grasps the impact of quitting need to investigate as how to retain hotel employees and what type of solutions Future Mindsets Co. is offering to Sofitel. 
The reader will find some more information about why is the importance of creating and setting up a strategy to reduce staff turnover. After Covid-19 instead of putting most of their workers as redundant the company had tried to find alternative solutions. This was working from home when it was possible, providing flexible benefits, and supporting their new work and life balance. The hotel chain tried to protect their employees’ wages and creating new working schedules as the Human Resources biggest challenges was to re establish flexibility creating different working patterns. Health and safety for the employees and guests is the top priority. To reduce and minimize Covid-19 HR had take part to ensure that all departments are safe to stay including safety measures as well. 
Since that time the hotel managements is still facing many problems. Reopening after post Covid-19 and recovery to fill up job opportunities and gaps is difficult than the previous years. The impact of on recruitment challenges and lack of applicants (Naylor, 2021) Future Mindset Co. having skilled experienced consultants with a clear visions what to provide to Sofitel Hotel with confidently. All the company experts are skilled communicators and know everyone will pay attention to details. They are never afraid to work hard as customer focused attitude is basic for every single consultant. When the company is setting up a strategy for Sofitel previous studies and information needed to be able to stay organized and create a consulting engagement on the rails. There are some types of key characteristics what every successful consultants they do: need to be attractive and tends to be loyal supportive and helpful. The company’s consultants are eager to help develop others with one-on-one coaching instructions which are based on their international hotel experience (Birt, 2022).
As Sofitel Chain Bridge Hotel had underperforming in the past two years consulting strategy was essential to build up again a strong and profitable hotel management. Future Mindsets Co. created a unique track record to increase the hotel profit and loss statement results following the hotel integrated structure.
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This consulting report main scope is to answer to the following questions:
· Who and why commissioned the project
· What were the initial assumptions
· What type of data will be excluded
· Who was involved in the project (from both sides)
· Who is the author of the report
· What research methods were used
· What is the main scope
The project scope is focusing on the employee retention issues which became a serious problem after 2020 in Sofitel. Analyzing the data about the number of employee turnover that have left the company and how the hotel replaced them with new employee in several departments. Collecting information, analyzing them and sharing with Human Resources department will help to understand the hotel turnover figure. These details will help the hotel chain to investigate how to break the turnover rates and get insights information how this will look like in the hotel. The calculation is the following number of terminations during period divided number of employees at beginning of period. Future Minds Co. consultancy will help to investigate the number of workers that left the hotel and will follow up the financial part of the missing employees. 
Checking if it is there any risk among to the existing employees. The consultancy firm is recommending to conduct an employee turnover action plan as there are several reasons how this will be benefitting the hotel chain in the future. 
Turnover data analysis will include the following details which will help the HR department working patterns.
· List of the employees who is leaving
· Conducting a list which department or departments have been affected mostly, where the biggest number of turnovers are coming from
· When will be the leaving date for the employees
· Is there any specific demographic groups maybe leave more often than the others
Review the compensatory plan is essential and advocate, this could be a sign to check salaries or reevaluate the bonus system. Checking all these details will help the hotel chain to create targeted retention strategies. 
Affected departments and reasons will be discussed this part of the consultancy report and will be investigated further explanations how hospitality workforce got affected. Need to divide into sub sectors the most affected services in monthly time frame. 
Future Mindsets Co. collected the main information about different effects of Covid-19 the main points were the following:
According to the investigation and after receiving the details in 2021 hotel guests were still spent money in hospitality business and this year started to increase the amount of their spending as compared with 2019 results. The number of hotel employees remained in 2021 11% below compared to 2020 results. The most affected sectors were accommodation, food and beverage because mostly the lockdown limitation and the Hungarian government restrictions. Unfortunately in 2020 April the hotel chain had to send around 600 employees away and had to find a solution to put them on furlough. This represents approximately 25% of all furloughed employees. Sofitel Chain Bridge Budapest Hotel had temporarily closed down and reduced taking guest reservations. Many issues identified within the front office department as well: inaccurate information, problem managing and responding to social distancing orders. Also sudden unemployment, economy recovery and uncertainty described the status of the hotel sectors in Budapest in 2020. Pandemic also developed crises and tourists travel risk perceptions, inbond and outbond tourism, guest’s hygiene and safety. However the values and morale which has been built up by the company focusing on the on the components which are adding to the value proposition within the hotel had to bring changes in the training and development programs.







In order to conduct the best business plan for the hotel company had to conduct a 
SWOT analysis (source created by the student).
This framework is including the following activities:
	STRENGHT: The brand value of the Hungarian high end hotel chain and attractive portfolio operating with more than 5000 hotels. 

	WEAKNESS: Issues related to Covid-19 hygienic and technological changes, new health and safety rules with a high cost structure. 
High number of employee retention and lack of unskilled work force in the departments. 

	OPPORTUNITIES: Creating new working patterns shifts, reopening without any restrictions and providing more training. Working together with the existing motivated and experienced staff. Effectiveness of economic policies, contactless checkouts.

	THREATS: Covid-19 worldwide affecting the normality for the sensitive industry like of hospitality and tourism, virus is rapid and effective need to have public health response



In order to check the macro environmental factors as well need to use a PESTLE analysis which will include the following factors:
	POLITICAL: Hungarian government’s restrictions in 2020 with new agreements and threats between local regulations and business model.

	ECONOMICAL FACTORS:  New competitors on the market offering the same services. The hotel chain recognized AirBnB appearance, also economic recessions after 2019 because of Covid-19 outbreak. 

	ENVIROMENTAL: Hotel sustainability, climate change and weather, environmental policies.

	SOCIAL FACTORS: Changes of life style trends, increased/decreased of amount of travel, health conscious population. Changing market tastes.

	TECHNOLOGICAL FACTORS: High digital marketing investments in order to maximize the hotel chain their bookings. Access to IT system will allowed to collect more efficient details 

	LEGAL FACTORS: Creating new employment laws, health and safety rules and hotel regulations in the departments. Take away services became strong and busy for the restaurant and the mobile food activities became popular as well in 2020. Restrictions were not included outdoor dining and take away services, so the hotel still had the permission to serve food and drinks to the guests.



· Unsociable hours, employees getting long working hours including weekends, bank holidays. When a worker is finishing shifts 2AM but have to come back early next day will have an impact on the quality of the job. 
· Sofital Chain Bridge Budapest Hotel is trying to pay better and offer more benefits. This will be one of the key factors that could help on the employee retention. 
· As a consultant we are supporting a better life and shift patterns meaning people don’t need to work 8 hours every day, offering 10 hour’s shift and working for days fully. 
· Better employee engagement with a positive leadership can help to deliver high standard of service. The hotel should provide trainings for everyone, so every single person will be aware about the requirements in their job roles. All the workers need to have the responsibility how to make decisions to achieve the monthly targets. At the same time will have progression as well as they will be aware what they want to achieve. 
· Age, gender, salary, contract length, current role and performance rating information are also essential.

With a well conducted employee retention action plan will be used during the consultancy and will be helping to build again a strong team where everybody will know their job roles and responsibility. When we are investigating the turnover types need to divide it into two different types. There is a voluntary turnover and involuntary turnover. Need to clarify the differences in between these two types of leaving method. 
VOLUNTARY TURNOVER: This will occur and happen when the Accor employees leaving the company by their own decision. This type of solution costs more for the hotel because this will involve company losses. This gap has to be filled again. Sofitel Chain Bridge Budapest Hotel is normally choosing external workers or internal candidates. (Sofitel official website, 2022). 
This part of the consultancy report will include some examples how to replace these gaps and positions. 

Examples for the voluntary turnover:
· Transferring internal
· Taking other jobs
· Reason of leaving because of relocation
· Dissatisfaction with the work/personal reasons
· Retirement
Involuntary turnover when the Sofitel Chain Bridge Budapest Hotel will have to terminate the contract with the employees and have to replace them. This solution could have either good or bad effect on the hotel business (revifine.com, n.d). Layoffs often could happen because of financial difficulties especially during the Covid-19 was happened a lot time. Poor management could be other reasons why they cannot keep the employees. Some of the details were shown that hotel employees left after two years which tend to cause a lack of carrier support and no progression opportunity at the hotel organization. Onboarding can be also an issue when we collected the details especially when some of the hotel employees left after one year. This is part of average tenure. There are other difficulties where solution needed. In Sofitel Chain Bridge Budapest high turnover rate was caused by some demographical reason. Different ages older vs. younger or white vs. people of color. There were other reasons for leaving family issues, seasonal departure trend or annual salary issues which was not attracting people to work for the company. Future Mindsets Co. had the idea to create some surveys, so they can collect some relevant details from the workers directly.


TOWS MATRIX model will help to get answers testing and learning to see what is effective and get satisfactory responses.
	
Strength/opportunities
	
Weakness/opportunity
	
Strength/threat

	
Weakness/threat

	Sofitel appearance on top 10 best place to work board,
Customer loyalty, attracting new clients,
Using effective marketing and technology trends for better guest experience.
Using hotel robots will ensure guests satisfaction. Protecting cash flow with additional revenue management system. Hiring the new hotel staff. Expending Sofitel team number, offer key benefits. Investing sufficiently trainings.


	Keep track of the latest hospitality trends, need to complete more hospitality course for a better management roles, Learning about the relevant revenue strategies, occupancy and revpar on the bottom line need to compare the profitability. Staff turnover rate grows overworked staff. Unable to take time off, falls the hotels expectations. Skill gaps can hire new people with fresh ideas.

	Shifting social attitudes, demographic changes, growing number of other properties with effective and smart services, hospitality technology. Identify specific skills gaps, up skill existing employees. 


	Career change/tiredness, many different career directions, after Covid-19 outbreak reduced operations, job security issues, declined restaurant bookings, revenue losses, ongoing operational costs. Replace departing staff. Finding people with necessary experience. Hotel vacancy. 



Being clear about what Sofitel Hotel needs from the hotel staff, identifying the all departments where improvement needed. With a well organized job description hiring new employees can introduce fresh ideas and outside perspectives and experiences. Future Minsdets Co. hiring strategy is including different platforms and using excellent social network like advertising on LinkedIn, videos or phone interviews would also work.
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	PROBLEM
	SOLUTION
	DESIRED OUTCOME
	TIME SCALE/COPETITION DATE
	ESTIMATED BUDGET

	Staffing shortage in Accor hotel groups,
People left to go different industries to work for a more stable future,
Limited travel options in 2020,
High number of employee retention.



	Bringing changes and offering more trainings and developments program 
Employee retention action plan, 
Split the responsibilities in HR department,
Increasing annual salary, 
	Revenue growth, employee engagement,
Better Customer engagement (Henken et al.
2021)
Increasing the value of the company
Achieving a strategic management 
Building a strong and motivated team,
Taking the brand to the next level
	6 months
12.12.23.
	10.000 EUR



Working in Human Resources department requires many tasks and responsibilities Future Mind Co. will contribute with its specialist to solve these activities and managing Sofitel Hotel challenges. They have the definition of a strategic and coherent approach to the management of an organisation’s most valued assets – “the people working there who individually and collectively contribute to the achievement of its objectives.” In 2006 Armstrong model was creating and providing different engagement strategy to a worker and mapping out the employee journey in the company.Smith and Kelly in 1997 believe that “future economic and strategic advantage will rest with the organizations that can most effectively attract, develop and retain a diverse group of the best and the brightest human talent in the market place” (Smith and Kelly, 1997, p. 200). HR lifecycle points are counting business strategy, HR strategy, training and development, engagement and rewards, career management, on boarding and inductions, recruitments and selections. 
Future Mindset Co. is a professional consultancy company is aware that some of other companies usually split the responsibilities across the HR departments. As Sofitel Chain Bridge Budapest Hotel is a large organization there are many jobs to be done. If the resources are limited it is impossible to be done everything professionally and perfectly. Common problems in HR department usually having complexity also depending on location and operates. Consideration what kind of resolutions Future Mindset Co. is offering the knowledge about the local laws and regulations. This will generate recruiting difficulties in the employment process and recruiting following the local Hungarian local laws. Failure of not fully comply with the laws could lead bankruptcy and will lead serious consequences for Sofitel Chain Bridge Budapest. With the company experienced consultants will put knowledge and effort into professional practice and explain why the support is essential to carry out for the employer’s benefits. 
[bookmark: _Toc137070068]Recommendations and conclusions
Understanding why employee engagement is essential for the hotel chain to be successful. 	The Hungarian hotel brand has been putting so much effort to create a business plan with evidence based practices to motivate the hotel workers is crucial. Today’s in a fast paced economy it is important to know how to inspire and look at the benefit of employee engagement. Future Mindsets Co. has the mission to always provide full support with trustworthy advice to choose the best decisions after collecting all the useful information to prevent employee’s retention and leaving Sofitel Chain Bridge Budapest Hotel. Implementing different strategies to reduce employee turnover is important, without employee engagement organizations are unable to attain business strategy objectives (Xotels (2022b).
This will improve organizational performance (Seijets & Crim, 2006). Therefore, employee engagement is an integral source of financial and organizational performance (Macey & Schneider, 2008). A dedicated Accor Hotel worker will be proud and enthusiastic with a positive attitude towards work. Managers and leaders have to put a lot of effort for the purpose of implementing these strategies and to motivate hotel employees as well with engaging policies and practices. Gathering valuable information and details will prevent the company to understand the root of the problems and will be able to prepare an employee turnover plan. Taking the right action in the future will also reduce all the cost which would be the result of leaving the Accor Hotel chain. The main goals and aim is to help Human Resources activity and create a better plan to manage a successful retention strategy. Collecting as much information as possible will help to achieve the organization goals and hiring plans. 






















Reference list



1. 360 Degree: Continuous Feedback, HR Professionals, Leaders, Management Tips (2020).Available at: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/hospitalitybusinessesaremostlikelytobestrugglingtofillvacancies/2021-09-16 (Accessed: 02 June 2023).
2. 7 common HR problems in companies (and how to solve them). (n.d.). Available at: https://recruitee.com/articles/common-hr-problems (Accessed: 30 May 2023)
3. 7 Ways to Create a Great Customer Experience Strategy, Steven MacDonald (10 May, 2021) Available at: https://www.superoffice.com/blog/customer-experience-strategy/ (Accessed: 24 May 2023)
4. accor hotel group main visions - Bing. (n.d.). Bing. Available at: https://www.bing.com/search?FORM=AFSCWO&PC=AFSC&q=accor+hotel+group+main+visions (Accessed: 30 May 2023).
5. ARMSTRONG, M. (2017) Armstrong's handbook of performance management: an evidence-based guide to delivering high performance. 6th ed. London: Kogan Page.
6. Bargaining over workplace issues during the COVID-19 pandemic (2021). Annual report, May 2022. Available at: https://www.unison.org.uk/content/uploads/2022/05/COVID-19-Pandemic-Bargaining-over-workplace-issues-during-the-COVID-19-pandemic-v59.pdf (Accessed: 27 May 2023)
7. Best Western. (n.d.). Available at: https://www.slideshare.net/mimimi9911/best-western (Accessed: 02 June 2023)
8. Birt, J. (2022). 8 Key Consulting Skills Valued by Employers and Clients. Indeed.com. Available at: https://www.indeed.com/career-advice/career-development/consulting-skills (Accessed: 09 June 2023)
9. Cannard, H. (2020, August 27). 7 Innovative (But Simple) Ways Hotels Can Survive the Covid-19 Travel Crunch. Entrepreneur. Available at: https://www.entrepreneur.com/living/7-innovative-but-simple-ways-hotels-can-survive-the/355043 (A.ccesssed: 28 May 2023)
10. CGS Strategy (2021) Available at: https://cgastrategy.com/hospitality-faces-long-road-to-recovery-after-losing-100bn-of-sales-during-covid-19/(Accessed: 22 May 2023).
11. Competitive factors - External factors - National 5 Business management Revision - BBC Bitesize. (n.d.). BBC Bitesize. Available at: https://www.bbc.co.uk/bitesize/guides/zgfrpbk/revision/7 (Accessed: 07 June 2023)

12. CIPD | Employee Engagement & Motivation | Factsheets. (n.d.). CIPD. https://www.cipd.org/uk/knowledge/factsheets/engagement-factsheet/
13. CIPD: Addressing Skills and Labor Shortages, Post- Brexit (2021). Annual report, October 2021. Available at: https://www.cipd.co.uk/Images/addressing-skills-labour-shortages-post-brexit_tcm18-102313.pdf (Accessed: 27 May 2023).
14. Dean, G. (2022, July 5). Europe’s top hotel chain is hiring workers without experience or even résumés because it’s so desperate for staff. Business Insider Available at:. https://www.businessinsider.com/labor-shortage-hotel-hires-workers-without-experience-rsums-accor-jobs-2022-7?r=US&IR=T (Accessed: 30 May 2023)
15. DENISI, A.S. and PRITCHARD, R.D. (2006) Performance appraisal, performance management and improving individual performance: a motivational framework. Management and Organization Review. Vol 2, No 2. pp253-77
16. Divisional Organizational Chart - Edraw. (n.d.). Available at: https://www.edrawsoft.com/divisional-organizational-chart.html (Accessed 30 May 2023)
17. Employee Turnover in Hospitality: Causes and Retention Strategies, 2021 (online). Available at: https://www.highspeedtraining.co.uk/hub/employee-retention-in-hospitality/ (Accessed: 05.February 2023).
18. Europe PMC. (n.d.). Europe PMC. Available at: https://europepmc.org/article/PPR/PPR274876 (Accessed: 28 May 2023)
19. Farrell, T. (2021, October 14). Why Entrepreneurial Success Requires Hard Work. Forbes. Available at: https://www.forbes.com/sites/forbesbusinesscouncil/2021/10/14/why-entrepreneurial-success-requires-hard-work/?sh=5952e74c7de0https://www.forbes.com/sites/forbesbusinesscouncil/2021/10/14/why-entrepreneurial-success-requires-hard-work/?sh=5952e74c7de0 (Accessed: 05 June 2023)

20. Gallup: Workplace (2020) Available at: https://www.gallup.com/workplace/323573/employee-experience-and-workplace-culture.aspx#ite-323576 Available at: https://www.peoplemanagement.co.uk/article/1745381/coronavirus-support-employers-hub (Accessed: 27 May 2023).

21. Hospitality and COVID-19: How long  until ‘no vacancy’ for  US hotels? (2020, June 10). McKinsey & Company. https://www.mckinsey.com/industries/travel-logistics-and-infrastructure/our-insights/hospitality-and-covid-19-how-long-until-no-vacancy-for-us-hotels

22. Hotel Online: Effective Ways of Waste Management in the Hotel Industry and Its Importance 29 March 2018 (online). Available at: https://www.hotel-online.com/press_releases/release/effective-ways-of-waste-management-in-the-hotel-industry-and-its-importance/ (Accessed: 03 June 2023).
23. Hotel Organizational Chart Explained with Examples | EdrawMax Online. (n.d.). Edrawsoft. Available at: https://www.edrawmax.com/article/hotel-organizational-chart.html (Accessed: 01 June 2023)
24. Hotel Management Structure and Organization: Building a Team. (n.d.). HotelMinder. Available at: https://www.hotelminder.com/hotel-management-structure-and-organization-building-a-team
(Accessed: 30 May 2023)
25. Indeed Editorial Team. (2022). What Is an Organizational Strategy and Why Does My Business Need One? Indeed.com. Available at: https://www.indeed.com/career-advice/career-development/organizational-strategy (Accessed: 28 May 2023)
26. IQBAL, M.Z., AKBAR, S. and BUDHWAR, P. (2015) Effectiveness of performance appraisal: an integrated framework. International Journal of Management Reviews. Vol 17, No 4, October. pp510-533.
27. Khadolia, M. (2020, February 26). 5 Best Organizational Structure Examples (For Any Business) - Tallyfy. Tallyfy. Available at: https://tallyfy.com/organizational-structure-examples/ (Accessed: 06 June 2023)
28. Katherine Price (2021): Hospitality businesses most likely to be struggling to fill vacancies Available at: https://www.thecaterer.com/news/hospitality-businesses-most-likely-struggling-fill-vacancies (Accessed: 27 May 2023).
29. Landman, P. (2021). Hotel SWOT Analysis. Xotels. Available at:  https://www.xotels.com/en/revenue-management/revenue-management-book/competitor-analysis (Accessed: 03 June 2023)
30. Lobel, B. (2021). Fixing staff retention issues in the hospitality industry. Small Business UK. Available at: https://smallbusiness.co.uk/fixing-staff-retention-issues-in-the-hospitality-industry-2544803/ (Accessed: 03 June 2023)
31. Marinaki, A. (2022). What is employee retention? Recruiting Resources: How to Recruit and Hire Better. Available at: https://resources.workable.com/hr-terms/what-is-employee-retention (Accessed: 05 June 2023)
32. Muchada, B. (2019). What is it and why do you need a consulting for your Hotel? Special Lodgings - Hospitality Consulting. Available at: https://www.speciallodgings.com/en/2019/09/12/what-is-it-and-why-do-you-need-a-consulting-for-your-hotel/#:~:text=The%20consultancy%20will%20facilitate%20your%20day%20to%20day%2C,to%20self-assess%20and%20detect%20problems%20and%20find%20solutions.%20https://www.restaurantonline.co.uk/Article/2022/08/02/high-rates-of-hospitality-staff-turnover-persist-as-headcounts-rise (Accessed: 07 June 2023)
33. Nelson, S. (2021). Hotel Hospitality Trends 2021 COVID. Available at: www.travelagewest.com. https://www.travelagewest.com/Travel/Hotels/Hotel-Hospitality-Trends-2021-COVID (Accessed: 04 June 2023).
34. Nemcova, M. (2022). Employee Turnover Data Analysis: 8 Tips for Success. AIHR. Available at: https://www.aihr.com/blog/employee-turnover-data-analysis/#:~:text=How%20to%20conduct%20employee%20turnover%20data%20analysis%201,employee%20turnover%20report%20. . .%208%208.%20Take%20action (Accessed: 29 May 2023)
35. Office for National Statistics (2020) Available at: https://sprigghr.com/blog/360-degree-continuous-feedback/the-6-stages-of-the-employee-life-cycle/ (Accessed: 29 May 2023).
36. Office for National Statistics (2021). Available at: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/hospitalitybusinessesaremostlikelytobestrugglingtofillvacancies/2021-09-https://sevenrooms.com/en/blog/how-to-attract-and-retain-hospitality-staff/(Accessed: 30 May 2023).
37. People Management: Coronavirus: What does HR need to know? (2020) Available at: 
38. People Management: How can management support parents? (2021) Available at: https://www.peoplemanagement.co.uk/article/1747150/how-can-hr-support-working-parents-during-lockdown (Accessed: 24 May 2023).
39. People Management: Staff anxiety the biggest corona virus challenge for businesses, survey finds (by Francis Churchill 20 March 2020) Available at: https://www.peoplemanagement.co.uk/article/1742599/staff-anxiety-biggest-coronavirus-challenge-businesses-survey-finds (Accessed: 23 May 2023).
40. Pest Analysis: Environmental Factors Affecting Business (2020) Available at: http://www.pestleanalysis.com (Accessed: 30 May 2023).
41. Race, B. M. (2021, July 20). Is there a solution to the hospitality staff crisis? BBC News. Available at: https://www.bbc.co.uk/news/business-57817775 (Accessed: 06 June 2023)
42. Ramuni, L. (2021). Coronavirus and its impact on UK hospitality - Office for National Statistics. www.ons.gov.uk. Available at: https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/articles/coronavirusanditsimpactonukhospitality/january2020tojune2021 (Accessed: 06 June 2023)
43. Reeis Measuring Results: GREEN PRACTICES AND POLICIES IN HOTELS: ROLES OF THE HOTEL MANAGER IN GREEN PRACTICES, AND THE OPINIONS/RESPONSES OF THE CONSUMER n.d. (online). Available at: https://portal.nifa.usda.gov/web/crisprojectpages/0194974-green-practices-and-policies-in-hotels-roles-of-the-hotel-manager-in-green-practices-and-the-opinionsresponses-of-the-consumer.html (Accessed: 03 June 2023).
44. Robinson, A. (2022). Employee Retention Strategies, Techniques & Ideas. teambuilding.com. Available at: https://teambuilding.com/blog/employee-retention#:~:text=List%20of%20Employee%20retention%20strategies%201%201.%20Hire,8.%20Provide%20flexible%20working%20arrangements%20. . .%20More%20items (Accessed: 07 June 2023)
45. ROCHE HOTEL CONSULTANCY. (n.d.). Available at: https://www.rochehotelconsultancy.com/hotel-consultancy-services (Accessed 07 June 2023)
46. Scott Clark: 04 Ways Sustainability Affects The Customer Experience, 2021 (online). Available at: https://www.cmswire.com/customer-experience/4-ways-sustainability-affects-the-customer-experience/ (Accessed: 4. June 2023).
47. SevenRooms. (n.d.). How to Attract and Retain Hospitality Staff. Available at:  https://sevenrooms.com/en/blog/how-to-attract-and-retain-hospitality-staff/ (Accessed: 07 June 2023)
48. SOFITEL BUDAPEST CHAIN BRIDGE HOTEL. (2022, April 25). https://sofitel-chain-bridge-hotel-budapest.at-hotels.com/en/
49. Statista. (2022, July 28). Hotel industry turnover in the United Kingdom (UK) 2008-2020. Available at:https://www.statista.com/statistics/558099/hotel-business-turnover-uk-united-kingdom/ (Accessed: 08 June 2023)
50. Statista. (n.d.). Statista - The Statistics Portal. Available at: https://www.statista.com/aboutus/our-research-commitment (Accessed: 07 June 2023)
51. Steyn, R., 2020. Leadership Styles and Organisational Structure. International Journal of Human Resource Studies, 10(3), pp.98116-98116.
52. Team, M. S. (2019). Best Western Marketing Strategy & Marketing Mix (4Ps). MBA Skool. Available at: https://www.mbaskool.com/marketing-mix/services/17743-best-western.html (Accessed: 01 June 2023)
53. The Leader’s Guide to Corporate Culture (2018). Available at: https://hbr.org/2018/01/the-leaders-guide-to-corporate-culture (Accessed: 24 May 2022).
54. The Mail Data reveals hospitality industry will struggle to fill job vacancies (2021) Available at: https://www.nwemail.co.uk/news/19584911.data-reveals-hospitality-industry-will-struggle-fill-job-vacancies/ (Accessed: 27 May 2023).
55. The Stages of Hotel Development, Part I – Defining the Action Plan. (2017, June 21). Hotel Management. Available at: https://www.hotelmanagement.net/sponsored/stages-hotel-development-part-i-defining-action-plan (Accessed: 03 June 2023)
56. Thomas, B. D. (2020, December 15). Hospitality worst-hit as unemployment rises again. BBC News. Available at: https://www.bbc.co.uk/news/business-55313752 (Accessed: 05 JUne 2023)
57. Towler, A. (2019). Employee engagement. CQ Net - Management Skills for Everyone! Available at: https://www.ckju.net/en/dossier/employee-engagement-definition-benefits-and-evidence-based-practices-how-improve-your-employees-engagement#:~:text=In%20conclusion%2C%20employee%20engagement%20is%20essential%20for%20organizations,through%20creating%20jobs%20that%20provide%20autonomy%20and%20variety. (Accessed: 04 June 2023)
58. Williams CC. Impacts of the corona virus pandemic on Europe's tourism industry:
Addressing tourism enterprises and workers in the undeclared
economy. Int J Tourism Res. 2021;23:79–88. https://doi.org/
10.1002/jtr.2395
59. Xotels - Hotel Management Company. (2022). What Does a Hotel Consultant do? Xotels. Available at: https://www.xotels.com/en/hotel-management/what-does-a-hotel-consultant-do#:~:text=Which%20Services%20Exist%3A%20The%20Hotel%20Consultant%20Job%20Description,marketing%20and%20promotion%29%205%20Concept%20development%20More%20items (Accessed: 03 June 2023)
60. Xotels. (2022). Hotel Consulting Company. Xotels.  Available at: https://www.xotels.com/en/hotel-consulting (Accessed: 05 June 2023)
61. YouTube: HR University (2022) What is employee lifecycle? [video] Available at: https://www.youtube.com/watch?v=q6tYsyFF-yM (Accessed: 25 May 2023)
62. YouTube: The Modern Workplace [video] Available at: https://youtu.be/5JNzA  mWG2Fs  (Accessed: 05 June 2023)

2

image1.jpeg
ﬁw/}fﬂwzﬂt; s




