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[bookmark: _199ej4tesvqq][bookmark: _Toc226805825]Assessment Component 1
[bookmark: _Toc226805826]1. Introduction 
The convergence of environmental urgency, increasing consumer demand for sustainability, and the narrowing of legislative frameworks has created an attractive window of opportunity to launch new sustainable enterprises in the United Kingdom. A sustainable business is one that creates economic value, produces social value, and reduces environmental degradation simultaneously. As Edgeman and Eskildsen (2014) term it, sustainable enterprise excellence, where organisations combine the welfare of stakeholders with the ecological functionality of all their operations. Thompson (2010) also concludes that because of their community-based governance, social enterprises are an ideal place in which to put this triple-bottom-line model into practice.
This business plan outlines GreenBox, a Community Interest Company (CIC) that is a zero-waste refill shop offering dry goods, household cleaning products, and pantry items on a buy-by-weight, no-packaged basis. Customers carry their own or rent reusable containers in-store. Any excess profits are reinvested in community sustainability projects, in accordance with the CIC asset-lock model. The plan includes the objectives, resources, market plan, market environment, business analysis, financial forecasts, and contingencies of GreenBox.
[bookmark: _9d1vopl7w2ol][bookmark: _Toc226805827]2. Business Overview and Sustainability Rationale
GreenBox will be registered as a Community Interest Company (CIC) limited by guarantee, at a registration cost of £115 via Companies House (GOV.UK, 2026). The CIC form is selected since it binds the assets and profits of the organisation to benefit the community legally by asset lock, which creates a sense of trust and generates access to social enterprise grant funding, unavailable to conventional limited companies. In the 2022-2023 report, the amount of CICs combined in the UK augmented by 12%, through 6,056 new CICs recorded, representative of strong as well as growing concentration in this model (GOV.UK, 2023).
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Figure 1: Plastic Packaging Waste Generated and Recycled in the EU
(Source: Eurostat, 2024)
The zero-packaging model has a direct positive impact on the environment; in 2022 alone, EU residents generated more than 186 kg of packaging waste per capita, of which only about 9% was recycled (Eurostat, 2024). The situation on the UK side is also quite difficult: 70% of UK groceries are packaged in plastic, and 51% of them can be substituted or even removed (Packaging Suppliers Global, 2024). GreenBox is a direct response, as it eliminates packaging at the point of sale. The buy-by-weight model is really cost-effective, as clienteles only buy what they essential, dropping food leftover and household disbursements. On the social side, some of the excess inventory is distributed through a community pay-as-you-can program, which directly addresses food insecurity. Correspondence amongst enterprise commotion and the UN Sustainable Development Goals, specially SDG 12 (Responsible Consumption) and SDG 1 (No Poverty), highlights the alteration in the middle of a truly sustainable innovativeness and one that is merely commercially positive (Rahmana and Bawono, 2020; UN, 2026).
[bookmark: _l6vsflmobuax][bookmark: _Toc226805828]3. Goals & Objectives 
Short-term (Year 1): Open one physical store in a mid-sized town in the UK with proven interest in sustainability; enrol 500 active customers; break even in operations by Month 10; and establish supplier connections with at least five bulk food distributors in the UK.
Medium-term (Years 2-3): Introduce a local subscription refill delivery service, based on electric cargo bikes; organise monthly community workshops on living a zero-waste life; introduce a community loyalty program, points of which can be donated to local food banks.
Long-term (Years 45): Expand to an additional site; develop a B-Corp; and progress a partnership with at most one local high school to grasp sustainability education outreach.
Anbarasan (2018), recognises community co-creation and comprehensive preparation as the hallmarks of truly supportable business, in contrast to organisations that aim only to be sustainable as a marketing approach.
[bookmark: _t21k5vjbr86p][bookmark: _Toc226805829]4. Resources (Physical, Human, Financial)
Physical Resources: 
The business will need to rent retail space of about 750-900 square feet in a town-center or high-footfall neighbourhood location. The lease cost is estimated to be between £1,100 and £ 1,400 per month, depending on location (Vedantu, 2026). Equipment consists of gravity-fed bulk dispensers of dry goods (grains, legumes, nuts, oats, and flour), liquid dispensers of cleaning products and oils, and calibrated weighing scales. An EPS (Electronic Point of Sale) system, reusable container hire stock, and branded paper bags are provided to customers coming without containers. Year 2 will also see the purchase of an electric cargo bike for local deliveries.
Human Resources: 
In year one, there will be one founder-director (full-time, salaried), two part-time sales assistants (16 hours per week each), and a volunteer community coordinator recruited in conjunction with a local university sustainability department. According to Chofreh (2018), resource planning in the context of sustainable business should not be efficiency-focused: operational efficiency should be accompanied by a social purpose. In addition, staffing decisions cannot be made solely on the basis of cost, since staff members are brand representatives in the community.
Financial Resources: 
The total start-up capital needed is estimated to be between £48,000 and £55,000, which will include: shop fit and equipment (£22,000), the initial three months lease and utility deposits (£7,500), initial stock (£8,000), branding and digital presence (£3,500), registration and legal fees (£1500), working Finance will be raised by a mix of a UK Government-supported Start Up Loan of up to £25,000, a local share offer to local residents and ethical investors, and applications to social enterprise grant funds like UnLtd and the National Lottery Community Fund.
[bookmark: _nzx6zedkukpk][bookmark: _Toc226805830]5. Marketing Strategy
The main target group is environmentally conscious households aged 25-45 living in urban and suburban UK, and the secondary target groups are the households with the budget on the household food and the university students.  A 2024 Deloitte survey found that 53% of UK consumers said they would be more inclined to lead a more sustainable lifestyle when it was more affordable (Deloitte, 2024). 
The overall marketing concept of GreenBox is: "Same food, better choices - only buy what you need, only pay what you carry away.  This framing recognises the perceived cost barrier that YouGov (2024) found 76% of UK consumers associate with cost-effective products, and negates it by emphasising the objective affordability of bulk shopping.
The marketing channels will include Instagram and TikTok, a local press launch, collaborations with local schools and communities, and an online loyalty program. Advertisements will be minimal, and most of the acquisition will be based on word-of-mouth and community involvement, which is an affordable strategy that is suitable for a start-up with a small marketing budget. Initial footfall will be converted into registered members through a grand opening event featuring free refill trials.
The PwC 2024 Voice of the Consumer Survey, compiled the opinions of over 20,000 consumers in 31 countries (PwC, 2024a). It turned out that individuals are willing to pay 9.7% extra on products produced or sourced sustainably, which is a reason to impose a premium on individual lines of their organic products and compete with core staples in terms of price (PwC, 2024b).
[bookmark: _72rlh4opfqhp][bookmark: _Toc226805831]6. PESTLE Analysis
Political: 
The UK Government has implemented the Plastic Packaging Tax on April 1, 2022. The current rate is 223.69 per tonne (applicable since April 1, 2025) that applies to manufacturers and importers of plastic packages containing less than 30 per cent of recycled materials (GOV.UK, 2025). In April 2025, also, the updated Extended Producer Responsibility (pEPR) scheme was implemented, which will shift the whole burden of household packaging waste to producers, with a minimum payment per tonne of plastic being 423 (UK Parliament, 2026). Both will increase the effective price of plastic packaging across the supply chain, and GreenBox's packaging-free model will be a profitable and ethically beneficial solution. In October 2027, a Deposit Return Scheme for drinks containers will also be rolled out nationwide, another indication of the government's policy of continuing with the circular economy (UK Parliament, 2026).
Economic: 
The UK cost-of-living crisis (2022-2025) has made consumer sensitive to grocery expenditure. The buy-by-weight model provided by GreenBox will reduce household food waste, which costs the average UK family about £730 a year (The Guardian, 2022). This makes GreenBox a cost-saving option, not an ethical premium- this reinforces its mass-market stance in an economic squeezer.
Social: 
[image: ]
Figure 2: The majority of Britons believe that climate change is the biggest threat 
(Source: YouGov, 2024)
60% of Britons believe climate change poses the greatest threat to civilisation, with this figure rising to 70% among Gen Z and 63% among Millennials (YouGov, 2024). Moreover, 77% of UK consumers want their stores to offer refill options as a long-term solution (YouGov, 2024). These social attitudes are a huge and expanding consumer base of GreenBox.
Technological: 
[image: ]
Figure 3: TOMRA's New Vending Machine 
(Source: Packaging Europe, 2025)
Smart dispensing technology, QR-code product information, and digital loyalty platforms are now available and affordable to small retailers. In recent European pilots, TOMRA's reusable container tracking system achieved 85% redemption rates, indicating that the technology could be successfully employed to enable refill retail at scale (Packaging Europe, 2025). GreenBox will adopt a simple QR-code product information system in Year 1 and move to the smart dispensers in Year 3.
Legal: 
GreenBox will need to adhere to the UK Food Hygiene Regulations (especially regarding the safe dispensing of loose food items), the Trading Standards, which require weighing equipment to be accurate, and the Food Safety Act 1990 (FSA, 2026; Legislation, 2026a). It is also a CIC and, as such, is subject to annual Community Interest Reports, which are provided to the CIC Regulator. Being a small producer that generates less than 25 tonnes of packaging, GreenBox would only pay a fixed annual registration fee under pEPR, and no additional financial commitment would be required regarding packaging, a huge financial saving over the traditional packaged-goods retailers.
Environmental: 
The legally binding Net Zero 2050 commitment of the UK (Climate Change Act 2008, amended) and WRAP-voluntary agreements with retailers continue to pressure businesses to minimise packaging waste (Legislation, 2026b). The GreenBox model is fundamentally consistent with these frameworks and is therefore well-placed to enter into procurement relationships with local authorities and public sector organisations in the future. 
[bookmark: _m4lo9ajfzhek][bookmark: _Toc226805832]7. SWOT Analysis 
Strengths: 
· Zero-packaging model removes GreenBox's cost burden on the PEPR of traditional retailers. 
· The CIC model structure builds public trust and provides funding. 
· The buy-by-weight model is truly cost-effective for staple products. 
· Consumer preferences closely align with documented preferences. 
· Low inventory waste through demand-driven inventory replenishment.
Weaknesses: 
· Consumer habit change is needed - most customers are not used to carrying their own containers. 
· In the first year, there will be little footfall, and the brand will have to be promoted at zero brand awareness. 
· The structure of the CIC is an advantage, but it is less well-known to the public than that of a charity and may decrease donor trust. 
Opportunities: 
· The global market for zero-waste packaging was estimated at USD 288.03 billion in 2024 and is projected to grow at a 10% CAGR (Grand View Research, 2026). 
· UK regulatory pressure on single-use plastics is a structural tailwind. 
· The CIC model can grow partnership funding through local assemblies and fundamentals that seek to accomplish their sustainability necessities, and the millennial and Gen Z cohorts are
Threats: 
· Large superstores such as Waitrose, Asda, and Tesco have inspected with refill areas (2022-2024), making the refill idea a conventional retailing tactic. 
· Refill market participants warn that in-store refill systems have failed to scale in some European markets due to hygiene concerns and space limitations (Euromonitor, 2025). 
[bookmark: _tsqrrjriibd3][bookmark: _Toc226805833]8. Financial Cash flow
	Period
	Monthly Costs (£)
	Monthly Revenue (£)
	Net Position (£)

	Months 1–3
	8,300
	4,000–5,500
	–2,800 to –4,300

	Months 4–6
	8,300
	5,500–7,000
	–-1,300 to –2,800

	Months 7–9
	8,500
	7,000–8,500
	–500 to 0

	Months 10–12
	8,500
	8,500–10,500
	0 to +2,000


Table 1: Year 1 Projections 
(Source: Self-developed)
Monthly costs include: premises rent (~£1,200), salaries for the creator and two part-time staff (~£3,200), stock replenishment (~£2,800), utilities and insurance (~£700), and marketing (~£400). Income relies on an expected customer base, with the number of customers active in Month 1 of around 80 and progressing to 500 in Month 10, spending on average £18-22 per visit and with a monthly frequency of about 2.2 visits per customer. These data are consistent with similar UK zero-waste retail initiatives like Unwrapped (Bristol) and Refill Revolution (UK). The start-up funding buffer of £6,000–£13,000 conceals the predictable deficit during Months 1–9. 
[bookmark: _wfjwr6x4ygw][bookmark: _Toc226805834]9. Contingency Plan
Risk 1 - insufficient footfall in Year 1: If fewer than 250 registered members are reached by Month 6. GreenBox will switch to a hybrid model by establishing two or three locally owned cafes or independent shops to serve as satellite refill points and extend its reach without incurring additional fixed costs.
Risk 2 - Supplier disruption: Before launch, at least 3 alternative suppliers will be identified for each product category. There will be a stock of 6 weeks' worth of core lines (oats, rice, lentils, and cleaning liquids) at all times. The contracts with the suppliers will contain force majeure and substitution clauses.
Risk 3 - Funding Shortfall: If the community share offer or grant applications do not perform as expected, the founder will negotiate a rent-free fit-out with the landlord (a common offer in most commercial leases to new tenants). Postponing the purchase of non-essential equipment like the digital loyalty app to Year 2, and running the business solely using the Start Up Loan proceeds and personal funds.
[bookmark: _xk5hqwviw83r][bookmark: _Toc226805835]10. Conclusion 
GreenBox is a well-founded reaction to the emerging environmental, legislative, and consumer trends in the UK. Its CIC design ensures community responsibility through the asset-lock mechanism; its zero-packaging concept avoids the increasing regulatory costs of plastic packaging under pEPR and the Plastic Packaging Tax. Its buy-by-weight pricing mechanism directly addresses the affordability issue, which is the main challenge to sustainable consumer behavior in the UK. Based on the models of sustainable enterprise excellence and community-benefit trading by GreenBox, the environmental purpose and commercial viability are not in tension but, in this case, complementary concepts in the market. Through a well-resourced launch, evidence-based marketing, and a well-defined stakeholder engagement strategy aligned with GreenBox's suggestions. The company is set to break even in 10 months and create a long-term, community-based, sustainable enterprise that can be replicated.



[bookmark: _6hwt2fue5e87][bookmark: _Toc226805836]Assessment Component 2
Slide 1 - Title Slide 
Slide 2 - What is GreenBox?
GreenBox is a Community Interest Company (CIC), a zero-waste refill store in the UK. Customers arrive with their own containers to buy the dry goods, cleaning products, and household staples by weight without any single-use packaging. Excess profits are allocated to community sustainability projects under the CIC asset-locking model (GOV.UK, 2025).
Slide 3 - Why is it Sustainable?
GreenBox incorporates sustainability throughout the triple bottom line:
· Environmental: Removes single-use plastic. A majority of grocery products in the UK are packed in plastic bags (70% of the total), with half of those (51% of the total) being avoidable (Jones, 2024).
· Economic: Buy-by-weight will save households an estimated £730 per year in household food waste (The Guardian, 2022).
· Social: Surplus stock will be addressed through a pay-as-you-can scheme, directly addressing food insecurity in the local community.
The real sustainable enterprise excellence involves coordinating stakeholder well-being with environmental performance - GreenBox is designed on this very concept (Edgeman and Eskildsen, 2014).
Slide 4 - The Market Opportunity
Permanent in-store refill options are desired by 77% of UK consumers (YouGov, 2024). In April 2025, the UK Plastic Packaging Tax increased to 223.69 per tonne, increasing the expenses of traditional packaged-goods retailers, but not GreenBox, which has no packaging (GOV.UK, 2025). Affordability is cited as the primary obstacle to sustainable living by 53% of UK consumers (Deloitte, 2024). GreenBox directly addresses this through bulk pricing.
Slide 5 - Business Viability
Start-up funding: £48,000-55,000 through UK Government Start Up Loan, community share offer, and social enterprise grants. 
Break-even: estimated to be reached at Month 10 of Year 1.
Staffing: founder-director, two part-time staff, and university sustainability volunteer.
Contingency: With low footfall, the satellite refill points in the local cafes and shops will have a wider reach with no extra fixed cost.
CIC structure instills trust among the general public, unlocks grant funding that would not be accessible to a conventional company, and holds the business legally accountable to the community's benefit (Thompson, 2010).
Slide 6 - Conclusion
GreenBox is not a niche, environmentally focused project - it is a commercially-based answer to changes in regulation, increasing consumerism, and real community need. With a clear triple bottom line model, a realistic budget, and a legal form with a social impact design, GreenBox proves that sustainability and business success are mutually reinforcing. Alignment with the Sustainable Development Goals enhances enterprises' long-term resilience (Rahmana and Bawono, 2021). 
Slide 7 - References 
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