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Introduction



The main motive of making this word essay is to study in brief about the public limited organization named Clipper Logistics, here this essay shows the different collaborations of the Clipper Logistics with different brands with a brief introduction of Clipper Logistics.
This essay further shows different cultural systems and organizational culture and in the same time the essay focuses on listing the people involved with the organization and the number of employees and departments. For instance, the relationship between different organizational structures and their performance is shown by identifying the nature of their managerial work and communication role of the leader and has used different variables of effective management and leadership. Here the behavioral approach of the management is evaluated by understanding different factors and differences in individual behavior.














Discussion

INTRODUCTION TO THE ORGANISATION
Clipper Logistics is a company and a public limited company that deals in retail. The Clipper Logistics was founded in 1992 by Steve Parkin with one driver and three people (Clipper, 2020). Since then provides different retail services like fashion products, tobacco, alcohol, and other such products that carry a high value for the customers and both UK and Europe. Today, Clipper Logistics is one of the UK`s leading logistics with a turnover of over £450m (Clipper, 2020).
Headquarters is in Holbeck, Leads, UK.  The Clipper Logistics has 46 sites covering overall Europe to provide its customers with valuable and trending products and services. However, there are many subsidiaries of Clipper Logistics such as service care support, service limited, Van Limited and Stormont truck, RepairTech limited, etc. The total number of employees working within the Clipper Logistics is 6,698 as of 2019. (Grant et al., 2017).
PARTNERSHIP OF CLIPPER LOGISTICS WITH OTHER COMPANIES OR BRANDS
CLIPPER LOGISTICS IN PARTNERSHIP WITH JOHN LEWIS
John-Lewis is the long-standing customer of Clipper Logistics and has announced to collaborate with John Lewis. This partnership was made as a solution for easy click and collect orders, on the one hand John Lewis had a good customer connection and on the other hand fast distribution channel across the world, so this collaboration was beneficial for both the Clipper Logistics and the John Lewis (FERNIE et al, 2018).
CLIPPER LOGISTICS IN PARTNERSHIP WITH WAITROSE 
The Clipper Logistics announced its collaboration with Waitrose to get easy tailored services in order to provide their customers with the help of different branches of the Waitrose. This collaboration helped Clipper Logistics to undertake all its business activities efficiently and effectively (MCKINNON, 2018).
CLIPPER LOGISTICS IN PARTNERSHIP WITH AMARA
The Clipper Logistics peacefully announced its collaboration with Amara that they finally agreed to work together as Amara provides luxury homewares and accessories as e-tailor (Featherstone et al., 2017). The Clipper Logistics is known as the forefront retail company that provides high and valuable logistics since 1992 and this collaboration will help the company to provide and meet all the needs that expectations of the customers through e-services and online. 


CLIPPER LOGISTICS IN PARTNERSHIP WITH ZARA 
The Clipper Logistics made a long-term contract with the parent company of Zara who owns Zara as a brand providing trendy and fashionable outfits to the customer across the world. Therefore, the parent company of Zara is named Inditex which is known as the world`s largest fashion retail group that provides its products and services to more than 88 countries and this collaboration can benefit the Clipper Logistics by enhancing their reach across the world by providing them different products and services and as well at an affordable price ( Cullinane et al., 2019).

ORGANISATIONAL CULTURE OF THE CLIPPER LOGISTICS
The organisational culture helps the Clipper Logistics to influence and enhance their work performance and satisfaction. This company has been accredited as the first logistics organisation for practicing good business charter activities to benefit all its mergers, employees and customers, they have been initiated as promoting the most important and possible business practices. 
Also, many factors have analyzed and recognized that business activities of the Clipper Logistics meet all the high standards of the market as their good business objective aims to other organisations to follow that best suit them. This analysis shows that this company highly practices ethical culture within the organisation and shows different areas of commitment to the customers and existing employees.
The organisational culture makes an effective relationship with all the internal departments of the Clipper Logistics including people, structure and performance (Hall et al., 2020). An important thing is that the organizational culture requires to focus on making the clear and supportive structure of the Clipper Logistics so that all the activities can be done in an appropriate way and time, but this can only be possible when the employees(people) work together making the positive workplace. Therefore, when the employees get chance of opportunity to work in the safe and positive workplace, they make the overall organizational culture a good place to work and the result will be in accomplish their delegated job responsibility and they will enhance their performance and the result will be an improved organization. 




SHOWING THE CLASSIFICATION 
	ECONOMIC
	PUBLIC
	POLITICAL

	THE Clipper Logistics gets highly affected by the Government`s intervention while practicing its business activities in different parts of the world, where it largely gets affected in the UK and Europe (Tidemann et al., 2017)
	 The Clipper Logistics is a public limited company, and has the total number of employees beside its collaboration 6,698.
	The Clipper Logistics avoids any kind of politics in its workplace that may harm its performance and objectives by effecting the employee`s motivation. They majorly undertake ethical practices.




INTERACTION WITH ENVIRONMENTAL FACTORS
	TECHNICAL
	ECONOMICAL
	GOVERNMENTALL

	The technical factors are rapidly disrupting over different sectors and industries and are affecting the environment by producing waste material at large so effects the environment. 
	The company ensures that they are focus on improving the environment factors by spending a particular amount over the environment. 
	The Clipper Logistics ensures that they wisely fallow all the legal rules and regulations made by the government the overall environment. For instance, due to Covid 19 pandemic, the company fallow the rules of government by providing all employees PPE protection such as: gel sanitizing, gloves and masks. Also, the company make sure that all the employees follow the social distances rules implemented by the government.








ORGANISATIONAL SUB-SYSTEM

	TASK
	STRUCTURE
	MANAGEMENT

	The Clipper Logistics undertakes organizational task that undertakes making leads with other big and successful brands.
	The structure that the Clipper Logistics practices are divided into two segments through which they provided valuable products and services.
	The management of Clipper Logistics provides value-added logistics with different solutions and e-fulfillment.




The CLipper Logistics is known to have informal business activities in maintain contact with the customers and potential (Harnish, 2019). The competition in the existing market is intensely growing and is making the financial pressures over the Clipper Logistics as the customers have more choice from retail sectors and are making the retail sector more complicated than before. 
Therefore, the company is facing lots of complexities in way to improve the business performance and to meet the changing dynamics within the retails sector. Overall, to gain the market share and to have a positive feedback from the suppliers it is important to use the informal way of interaction which will help the overall organizational activities of the Clipper Logistics to make the effective and profitable relationship with the customers (Blanco and Sheffi,2017).
STRUCTURE OF THE CLIPPER LOGISTICS
The structure of this company practices a flat structure when was a small business with less than 3000 employees and still practices flat structure even if the success made the company expand and increased the number of employees at 6,698. This is a flat and flexible organizational structure that helps their customers to make direct access with Clipper Logistics’ senior team or top-level management. They have recruited experts within their organization and the warehouse team to make proper system design and project management so that the decide plan can be implemented in well manner and all the further operations of the management. The company is ensured that they deliver all the products and services with an effective solution at the time (Semenov and Filina-Dawdowicz,2017). The structure of Clipper Logistics is still flat because they provide simple and direct services so that no one should face any complexities or difficulties in availing the retail services. Consequently, this proves that the clipper Logistics practices informal way of operations within the organization to benefit the overall business environment and their customers. 


DIFFERENT DEPARTMENTS OF THE CLIPPER LOGISTICS:
· General department (general manager and operational manager) 
· Operation and transport 
· Finance department 
· Human resources  
· Business solution (IT department)
· Administrators department 
· Online returns 
· Inbound and outbound 
· Inventory 
· Click link 
· Inditex 
· Amara 
· Zara home 
· Pre-retail
· Forward orders 
All these departments are ruled by shift managers and first line managers, champions, admins and made up of warehouse operative and apprentices’ members. 
NATURE OF MANAGERIAL WORK
Firstly, the managers of the Clipper Logistics focus on all the activities and functions that managers must undertake within the organization.  Secondly, the manager of Clipper Logistics is made responsible like managers of other firms to undertake different activities and benefit both the employees and the organization (Grant, et al., 2017). Thirdly, the manager ensures that all the planned target should be met in an expected manner by solving all the problems and providing the employees with effective training and development programs so that they can be motivated towards their job with satisfaction and confidence. 
ROLE OF FIRST LINE MANAGER WITHIN THE CLIPPER LOGISTICS
The first line manager within the Clipper Logistics is training, guiding and motivating the employees of this organization in order to achieve the purpose and objective of the company. 
He has different roles such as:
· Make the vision- The first line manager makes different visions and missions that and result in a productive and effective for the organization in order for the employees to make them responsible to achieve that vision. 
· Delegates the task- The first line manager is the one who makes direct interaction with the employees by providing them training and development programs, this wat the first line manager becomes aware of their capabilities and knowledge to delegate them such tasks that they can easily perform.
· Motivate and inspire- The first line manager it is responsible to prepare the future recruited employees to work effectively within the organization and to achieve the business objective, also, he needs to inspire and to encourage their employees to accomplish the business task. 
VARIABLES TO DETEREMINE EFFECTIVE MANAGEMENT AND LEADERSHIP
There are different variables to determine effective management and leadership skills within the Clipper Logistics such as:
· Technical and skills expertise
· Unfavorable personality characteristics
· Demographic and physical characteristics

BEHAVIOURAL APPROACH TO MANAGEMENT
The behavioral approach majorly focusses on enhancing human relations like employees and customers of Clipper Logistics. They do this by making an objective and vision for the organisation that they wish to achieve by making some efforts to accomplish the demands of the customer and by making the employees highly satisfied with their job and workplace (MCKINNON, 2018).
In Clipper Logistics is highlighted the behavioural approach which is focuses on the individual by using five managerial activities such as: planning, organizing, leading, controlling, and co-ordinating, which are used together with the organizational activities.
Therefore, the behavioral approach is effective for the Clipper Logistics` operations as this enhances the productive perspective and focuses on the individuals` viewpoint.  In conclusion, the behavioral approach helps all the individual employees to achieve the organizational goal through innovative and suitable technologies (Christy and Mullins, 2016).






CONCLUSION


The main purpose of evaluating this essay is to study some factors and outcomes in the chosen organisation. Overall, this organisation has completely focused on the Clipper Logistics and its different collaborations with the world`s most successful brands and has further described different factors in the essay. To sum up, this essay has covered different major information about the chosen organisation under a different heading like the relationship between structure, culture, people and organizational performance, nature of managerial work, the role of the leader and their variables to determine effective management and leadership and at last this essay shows the behavioral approach to the management of the Clipper Logistics.
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