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[bookmark: _Toc158122698]Introduction 
As the new Assistant General Manager of the Inclusivity Hotel & Spa in London, recently went to the company's office in India to learn more about how things work and what the brand's standards are. This report will provide a plan for how to make sure that staff moves go smoothly and that a diverse leadership team can work together well in different places.
[bookmark: _Toc158122699]Outlining the key differences between England and India 
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Figure: Country comparison of England and India
Source: Hofstede-insights.com (2020)
There are big differences between England and India when it comes to culture, social values, behaviours, and views. There are a lot of levels in Indian society, and people are very loyal to their in-groups and close family members. Individualism, open contact, and equality are important in English society.
In India, leadership is more hierarchical, with decisions made at the top. In England, on the other hand, people are more involved in making decisions. According to Barreto et al. (2021), India also has a bigger power gap, which means that subordinates expect orders from higher up instead of being consulted. In India, respect for rank, standing, and social class is very important, while in England, people focus on qualifications and experience.
India is better at avoiding doubt because it has more rules and systems. The way people in India think about time is different. They think it goes on forever, so they do not stress being on time as much. In India, greetings are more official, and proper names are given more weight. The way people talk to each other is different. In India, people tend to be more informal and context-based, while in England, people value low-context, straight conversation. When people from different countries work together, it can be hard because their perspectives are so different, shaped by their different experiences and influences (Jefferies and Ungar, 2020). But focusing on goals and ideals that people share can help close these gaps.
[bookmark: _Toc158122700]Analysing and comparing the two countries using the GLOBE Project’s culture and leadership study
The GLOBE study on culture and leadership gives us interesting ways to compare and contrast England and India. According to Globe Project (2024), England scores much lower on power distance and slightly lower on in-group unity on the cultural practices scales. This is because British society is more fair and independent. India, on the other hand, gives leaders a lot of power and influence. In Indian society too, family and neighbourhood ties are very important.
When looking at the different types of leadership, attractive and value-based leadership are both praised in both countries, but they are used in different ways. India reacts more strongly to charm that is brotherly and selfless and is based on religious belief or family tradition (Canestrino et al. 2020). England likes to be inspired by new thoughts and intellectual excitement. There are also differences in how people participate in leadership. For example, India supports some debate within hierarchical systems, while England values a process based on teams and building agreement.
Also, both cultures value leadership that is focused on people, but the definitions are different. India says that being a decent leader means being kind, generous, and good at building relationships. In England, the humane style means creating good settings, being honest, and caring about how people handle their job and personal lives. It is very important for international managers to understand that these leadership styles are formed by greater culture forces. 
[bookmark: _Toc158122701]Critically discussing the challenges of intercultural leadership in the hospitality industry 
As a hospitality leader, one needs to be aware of the different needs of those who visit and give employees the freedom to work together. However, bringing people from different countries together can be hard because they have different ways of communicating and working together, as well as different ideas about how power should be structured (Chwialkowska, Bhatti and Glowik, 2020).
As an example, the industry depends on front-end and back-end staff working together smoothly to provide good experiences. But teams with both Indian and British workers may have problems with choosing between more formal and cooperative ways of making decisions or between direct and indirect ways of giving negative feedback. Centralised control of brand standards also goes against the English culture of equality, which values freedom.
Also, ways of leading that get people excited in one culture can make them less interested in their work in others. According to Makhmudov (2020), India has a lot of leaders who are too caring or dominant which could hurt the independence and knowledge that British workers value. But the consensus-building styles that are common in England could affect employees who want clear goals and instructions. Without the right teaching, beliefs that are at the root of problems are not dealt with, and performance and confidence go down. To help team members understand each other better, leaders need to get intercultural training and two-way coaching. This makes room for both localization and brand unity.
[bookmark: _Toc158122702]3 realistic recommendations for how the Hotel Management Team can overcome these challenges
· Make global intelligence training for all leaders required. The training should focus on differences between India and England, such as different ways of communicating, working, and attitudes. According to Edzes, van Dijk and Broersma (2022), cultural behaviours should be explained in training in a way that does not make people feel bad, and freedom should be emphasised. Then, leaders have to coach each team member one-on-one to help them understand.
· Set up the leadership structure so that everyone on the team knows what is expected of them and who is responsible for what. Everyday operations are run by local leaders who know the local norms, while global leaders set the general direction. Both levels should promote two-way communication, be open to helpful criticism, and make sure that staff feel valued and included.
· Include formal ways for localization within brand rules, like a ‘adaptation committee’ where workers can ask for changes that fit local tastes. But change the things that make this business unique. Bringing together different points of view will allow for customised service that exceeds guest satisfaction while maintaining the quality consistency that customers know and trust.
[bookmark: _Toc158122703]Conclusion 
The Inclusivity Hotel & Spa has Indian staff working there in London. Managing a diverse team means being aware of the big differences between English and Indian culture and how people like to be led. People with different ideas about authority, communication, and work styles may clash, but gaps can be filled with global intelligence training, a clear leadership order, and localization policies. The team's different ideas and skills can work together to meet the needs of all guests and keep the brand's unity across all locations by encouraging two-way mentoring and open decision-making. Leadership efforts that focus on seeing variety as an asset will help Inclusivity live up to its name.
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