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Executive Summary 
The current pandemic has brought immense labor shortages and staffing issues within the healthcare sector. NHS has faced several leadership challenges such as massive nurse shortages, potential delays in inpatient treatment, and lengthy working shifts. These challenges have brought dissatisfaction and the highest staff turnover that disrupts entire healthcare operations. This report has critically analyzed the leadership abilities and styles of NHS and its long-term implications upon business productivity. The findings indicate that NHS has adopted a transformational leadership style to create inclusive learning culture for staff members. It also indicates critical reflection based on personal leadership style. 
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[bookmark: _Toc95559856]Introduction 
This report elaborates on different leadership challenges faced by NHS and their impact upon employee's performance. It also outlines the appropriate leadership style adopted by NHS to create a remarkable culture for colleagues. The report has mentioned the importance of ethical leadership in business operations. It also discussed certain initiatives taken by NHS leaders to manage a diverse workforce during COVID 19 crisis. The report also evaluates the potential difference between leadership and management. It also outlined certain solutions adopted by NHS leaders to resolve staffing issues. Further, it also provides critical reflection based on personal leadership style. 
Company Overview 
NHS (National Health Service) is the leading healthcare provider across the UK that offers emergency healthcare services to customers. The company offers a wide range of services such as medical prescription, vaccination, and other mental health services. In 1948, the UK government has founded NHS to create an efficient healthcare system for citizens. The company has expanded its healthcare operations across 43 countries (NHS, 2022). The healthcare provider has recruited 1.4 million colleagues and generates a huge income of around 92 billion. The ultimate mission of NHS is to provide the best healthcare services to families.
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Difference between leadership and management 
Leadership: It is an individual ability to set smart goals, tackle competition, and resolve team conflicts for achieving a better outcome (Sethuraman and Suresh, 2014). Strong leadership is mainly concerned with taking necessary actions and inspiring team members to pursue perfection. For example, NHS has recruited an efficient leadership team to tackle deep-seated cultural issues and reduce language barriers among employees. Amanda Pritchard is the senior CEO and transformational leader of NHS. Moreover, NHS leaders are well-equipped with exceptional traits such as compassion, empathy, and determination. Thus, Strong leadership mainly helps NHS to create a compassionate and inclusive culture for staff members (Nanjundeswaraswamy and Swamy, 2014). Moreover, Amanda Pritchard has made a valuable contribution to NHS development through its long-term improvement plan and training schemes. As per Thomas Carlyne, a Leader is an ultimate hero in uncertain situations.
For example, the current COVID 19 pandemic has brought several leadership challenges for NHS. At that point, NHS leaders have faced several issues such as poor mental health issues, blaming culture, and labor shortage which harms business performance. At that point, Amanda Pritchard was perceived as an immense role model for healthcare workers through its new working patterns and wellbeing strategies (Curtis, 2015). She has mainly collaborated with Trust Charity to introduce new mental health support sessions for staff members. Thus, Strong leadership plays a crucial role in promoting employee wellbeing and eliminating inefficiencies.

Management: It is defined as an administrative procedure of allocating resources, reviewing financial targets, and controlling employees' actions. NHS has mainly recruited diverse management teams including financial and clinical managers to handle healthcare operations. These managers are widely engaged in scheduling clinical audits and performing quality checks to offer high-quality healthcare services to customers (Toor and Ofori, 2008). Moreover, NHS managers often collaborate with clinical professionals to deliver excellent financial results. The management team often comes up with new disciplinary measures to improve business performance. During this pandemic, NHS managers have faced immense political pressure for cutting job roles and witnessed a rapid rise in skill gaps. Moreover, Many NHS managers feel that patient care is at utmost risk due to a lack of proper training and development. This often made it difficult for the management team to handle healthcare operations (Kings Fund, 2022). Thus, the Management team plays a crucial role in the success and failure of corporate governance. An effective manager often acts as a protective shield that maintains business reputation and handles political pressure (Kim and Thapa, 2018)  
. 
Effective leadership style
Over the past few years, NHS has mainly focused upon transformational and result-oriented leadership approaches to create an excellent working culture for staff members. The company has always focused upon transformational leadership to discover creative ideas and retain customer confidence. The company has built an excellent leadership model based on certain ethical principles such as shared purpose, evaluating information, and developing accountability to build a dedicated workforce. During this pandemic, NHS has witnessed rapid increment in mental health cases among healthcare operations (Sethuraman and Suresh, 2014). At that time, Amanda Pritchard has completely transformed the entire corporate culture by introducing a wide range of wellbeing initiatives such as self-quarantine measures, social distancing guidelines, and other counseling sessions to ensure employee wellbeing (Henkel et al., 2019). 
These measures have motivated healthcare workers to become more emotionally attached and well connected with senior supervisors. In 2012, NHS has founded its leadership academy to retain a talented workforce through its efficient learning & development program. The company has launched several leadership courses such as multi-professional e-learning programs and fellowships to create an excellent working environment for healthcare workers. For instance, NHS has mainly introduced a "Cultural and Leadership Program” to motivate colleagues for delivering high-quality healthcare services (Muller and Turner, 2017). These training courses mainly help staff members to gain in-depth knowledge about new leadership roles and diversity management. These programs mainly help NHS to create a truly compassionate and inclusive culture for staff members. Moreover, the Transformational leadership approach has helped NHS to drive meaningful and positive change in employee performance. In 2019, When NHS has achieved the highest staff turnover around 30%, it has completely disrupted the entire healthcare operations. With an immense shortage of nurses, the company was quite worried about patient care and employees performance. At that point, the company has reinvented its entire working culture by launching new employee engagement initiatives and introducing workflow technologies. For instance, NHS has mainly introduced new Developing People: Improving Care program to collect valuable feedback from staff members (Breevaart and de Vries, 2021). With this program, NHS leaders are highly committed to creating rewarding and excellent career journeys for staff members. 
The company has also collaborated with 10 local leadership academies to promote the long-term welfare and professional development of healthcare workers. Despite several staff controversies, NHS was able to build efficient healthcare working culture due to its interactive workshops and engagement surveys (Guardian, 2022). These engagement surveys have helped NHS to make consistent improvements in their working patterns and achieve better employee retention. Moreover, the company has also established an on-site learning library where employees can easily access a wide range of videos, podcasts, and Ted Talks to perform well (Curtis, 2015).  These initiatives usually develop greater self-confidence and job satisfaction among employees
Effective leadership skill 
Leaders are ultimately responsible for the success and failure of the business. In the past few years, Amanda Pritchard is quite an outgoing, intellectual, and optimistic leader among employees. She is very much passionate about workforce diversity and professional development. She has mainly introduced a People improvement plan to reduce staff turnover and make consistent improvements in healthcare culture. Through this program, Amanda Pritchard has set the bold mission to build a happier and more productive workforce. Moreover, Amanda has made a positive contribution to NHS's long-term improvement plan through its efficient healthcare experience and expertise. Being a graduate trainee, Amanda has in-depth knowledge about tackling healthcare issues and improving staff engagement (Toor and Ofori, 2008). With its strong leadership, NHS was quite successful at making consistent improvements in their clinical audits. She has always given top-most priority to employee wellbeing by introducing new pension schemes and safety measures. Amanda Pritchard has maintained strong negotiation with Regional People Boards to improve mental health services. Thus, Strong leadership qualities have helped NHS to make better decisions regarding workforce planning, healthcare services, and financial improvements (Independent, 2022) 
. 
Leadership Style in COVID 19 era 
During this pandemic, NHS has experienced several leadership challenges due to immense labor shortage and blaming culture. The company has witnessed an immense shortage of nurses, healthcare assistants, and doctors due to self-quarantine measures. Amid such labor shortages, the healthcare provider has witnessed potential delays in inpatient recovery and treatment. With massive labor shortage, NHS often send their patients back home which has negative repercussions upon healthcare operations. The management team has asked employees to cancel their annual leave amid rising cases of COVID 19 (Sethuraman and Suresh, 2014). This has brought major anxiety, helplessness, and dissatisfaction among healthcare workers. In certain situations, NHS workers were enforced to work under extra shifts for patient care. In such uncertain times, the company is quite worried about lengthy treatment delays and staff delays. To overcome such issues, the company has completely transformed the entire corporate structure with the appointment of Amanda Pritchard as a chief female executive. With these structural changes, NHS was quite relieved at handling the labor crisis. During this pandemic, Amanda's strong leadership experience has helped NHS to recover its previous healthcare position in the marketplace (Breevaart and de Vries, 2021). 
During this pandemic, Amanda Pritchard has introduced a new incredible workforce plan to offer wider emotional and professional support to employees. NHS has introduced new People Plan and Promise to promote the social and financial wellbeing of employees. Under NHS People Plan, The company was highly committed to tackling racial discrimination and introduced new ways of working for employees. The company has also introduced a new health survey to analyze employees' opinions regarding the pandemic crisis (Muller and Turner, 2017). Under the NHS staff survey, the management team has witnessed higher work-related stress among staff members. Thus, The company has introduced NHS People Promise Initiative to make sure that employees stay healthy and safe. Under this initiative, the company has introduced staff mental health hubs to offer emotional support to employees. Moreover, NHS has signed a partnership with NHS Games Foundation to introduce new wellbeing challenges and mental health podcasts for employee engagement. These wellbeing initiatives have brought greater enthusiasm and curiosity among staff members to perform well (BBC, 2022). 
For example, NHS has introduced a new Digital Weight Management program to promote activeness and a healthy lifestyle among employees. The company has also supplied necessary protective equipment to workers to deal effectively with COVID 19 patients. Apart from this, the company has also introduced interactive wellbeing conversations such as #Our NHS people and #We are NHS to reduce loneliness among staff members. With these wellbeing initiatives, Healthcare workers have a wider opportunity to gain professional guidance regarding personal lifestyle and overcoming emotional stress (Stanton, 2018). These wellbeing initiatives have helped NHS to build a safer and healthy environment for staff members.  Another biggest challenge for NHS is its labor crisis. During this pandemic, the company has faced several challenges in filling its 40,000 nurse vacancies (NHS, 2022). The reason is that majority of  NHS workers are quitting their job due to heavy emotional burnout and toxic culture. 
The latest NHS staff survey shows that employees are suffering from different health issues such as cancers, sleep disorders, and harassment. Thus, NHS is constantly trying to make certain improvements in their workplace culture by implementing new wellbeing apps. NHS has introduced on-site vaccination programs to ensure employee safety. The government has also made it compulsory for NHS staff to get vaccinated as soon as possible. With such wellbeing initiatives, NHS is constantly trying to transform its excessive toxic culture into people-oriented culture (Muller and Turner, 2017). Thus, Healthcare provider is giving utmost priority to employee wellbeing to reduce staff turnover and protect nurse wellbeing. 

Moreover, NHS is constantly trying to mitigate staff shortages by introducing new post-graduate apprenticeship schemes to attract a talented workforce. Since 2020, the company is constantly trying to mitigate nurse shortages through its new exit surveys and internship courses. Amid such shortages, NHS staff was enforced to work 14 hours a day (Mostafa et al., 2021). Thus, the company is constantly investing inadequate government funding and advertises recruitment campaigns to hire a highly dedicated workforce. Moreover, a recent NHS survey has stated that many managers are leaving their jobs due to poor working conditions and lack of proper training and development. Thus, the company has made certain changes in its corporate culture by introducing flexible working contracts and other satisfaction surveys to increase employee engagement. Moreover, the company has introduced Scientist Training Program to educate employees regarding clinical observation and technical skills (Stanton, 2018). Such learning initiatives mainly help NHS to lead a diverse workforce in financial crises. 
Ethical Leadership 
It mainly refers to a leader's capacity to make employees accountable and responsible for certain tasks. In today's complex scenario, Ethical leadership plays a crucial role in delivering greater transparency and accountability among staff members. For instance, NHS has tried to maintain fair and transparent culture for staff members that revolve around employee wellbeing and accountability. The company has also initiated a new ethical mentorship program to educate team members regarding ethical healthcare processes and clinical audits. In this way, the company may encourage its staff members to become more loyal and respectful towards stakeholders (Graham and Woohead, 2021). Moreover, NHS has also established a 24 Staff Code of Conduct Policy for health care assistants to demonstrate greater honesty, objectivity, and impartiality among others. 
Apart from this, the company often gives utmost preference to diversity and inclusion policies to create equal learning opportunities for each employee. The company has established its Equality and Diversity Council to become an inclusive employer worldwide.  The healthcare provider has also implemented an efficient NHS Workforce Disability Equality Standard to create equal employment opportunities for disabled employees. During this pandemic, the company has also celebrated Disability History Month to appreciate the hard work and dedication of disabled colleagues. The company has also created separate diversity and inclusion groups such as Health and Care LGBTQ Network and Black Minority Ethnic Network to meet relevant requirements of local communities. In recent years, the company has also initiated new Diversity & Inclusion Partner program to promote greater equality and transparency among staff members. Under this diversity program, the company has mainly collaborated with 300 organizations to build an inclusive culture. Through this program, NHS has a wider opportunity to position itself as the responsible and ethical employer in the marketplace. Moreover, the company often conducts online group discussions to interact with staff members regarding diversity issues and acknowledge others' perspectives. These initiatives mainly help NHS to display major integrity and confidentiality among staff members (Kings Fund, 2022).
Apart from this, NHS has also initiated an efficient National Clinical Audit and Patient Outcome program to monitor departmental activities on regular basis. Through clinical audits, the company was able to make consistent improvements in its healthcare standards. Through this NQICAN program, the company offers proper guidance and mentorship to employees regarding quality improvement and clinical processes (Sethuraman and Suresh, 2014). Moreover, the company often engages its staff members in different clinical audits such as NHS LA standards, Quality Accounts, and CQC outcome Framework to promote mutual compliance and ethical healthcare standards among colleagues. Apart from this, the company was widely engaged in quality improvement projects to offer practical guidance to staff members regarding healthcare standards. These audits mainly help NHS to deliver high-quality care to patients and review employees' progress on regular basis. Moreover, the company also conducts a clinical risk management training program to offer proper guidance to employees regarding medical prescriptions, safety standards, and other clinical activities (Kings Fund, 2022). 
 Overall, It can be stated that NHS has to build an ethical and result-oriented culture for staff members through its ethical mentorship courses and diversity policies. However, Reducing emotional burnout is still a major challenge for NHS. The company has already faced several accusations of sexual harassment and racial discrimination which may affect healthcare standards. As per the UNISON article, NHS nurses are highly subjected to racial discrimination and sexual complaint which may affect employees' productivity (Graham and Woohead, 2021). Thus, NHS needs to take strict action to reduce discriminatory behaviors and mitigate unethical practices. 
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The above "Emergent leadership module" has helped me to gain an in-depth understanding of leadership and its importance in business productivity. During this module, I have learned that strong leadership abilities motivate me to become more accountable and sincere towards my work. During this module, I have learned that strong leaders often acquire exceptional traits including a high level of determination, passion, and a positive mindset towards the successful accomplishment of goals (Jambawo, 2018).  In this way, I will put immense energy, effort, and passion to accomplish better performance outcomes. Here, Gibbs Reflective Framework is applied to showcase personal leadership experience. Some of the  major stages are described below: 
Description: During my workplace experience, I was assigned as operational head within a local hospital. As an effective leader, I was quite excited to collaborate with colleagues coming from diverse educational backgrounds and knowledge. I have always focused upon participative leadership to gather valuable feedback from co-workers regarding routine-based medical records and other healthcare procedures (Jambawo, 2018). This leadership experience has helped me to gain in-depth knowledge about healthcare procedures and clinical audits (Muller and Turner, 2017). This experience has given me a greater opportunity to me build strong negotiation with diverse personalities. During this experience, I have also showcased strong communication skills by sending frequent email reminders to colleagues regarding patient records, clinical audits, and other healthcare information. This leadership experience has motivated me to become a more calm and goal-oriented person in my professional life. This experience has helped me to become an active listener to others' perspectives regarding healthcare procedures. 
Feelings: At first, I was feeling quite nervous and shy about managing a diverse workforce. I was quite worried that whether teammates may coordinate in a certain project or not. Then, I have decided to collaborate with diverse colleagues related to healthcare projects. This leadership experience has helped me to develop strong time management skills by creating separate weekly schedules of routine-based patient records and other medical processes. Moreover, I have always believed that strong teamwork is the most important aspect of ethical leadership. Thus, I have always involved each team member in the decision-making process (Henkel et al., 2019). I have also scheduled special meetings to interact with team members regarding project deadlines and monthly operational targets. Thus, Democratic leadership has helped me to build a strong relationships with other teammates. I have also demonstrated strong leadership skills by complementing team members for their valuable contributions (Mostafa et al., 2021). This leadership experience has helped me to maintain a perfect balance between career and household responsibilities. This leadership experience has helped me to develop strong problem-solving skills by finding creative solutions and indulging in meaningful conversations with teammates.  
Evaluation: This leadership experience has motivated me to set realistic project goals regarding scheduled tasks. During this experience, I was able to delegate equal responsibilities to colleagues as per educational qualifications and personal capabilities. Being a team leader, I was able to convince team members regarding new workflow patterns and complete certain projects on top-most priority. During this leadership experience, I was able to acknowledge others' strengths and weaknesses (Graham and Woohead, 2021). During this experience, I have a wider opportunity to participate in friendly discussions regarding relevant learning resources and conduct regular feedback sessions with team members. However, I am quite an emotion-oriented leader which harms team productivity. In such cases, I often end up making wrong decisions due to personal emotions. 
Analysis: Overall, This leadership experience has helped me to develop a systematic action plan for a certain project.  The best part about this leadership experience is that I was able to build a strong emotional connection with teammates (Muller and Turner, 2017). This leadership experience has given me sufficient freedom to share unique ideas and challenges with others. It also motivated me to showcase my knowledge and talent among others. This experience has also helped me to strengthen my project management skills. 



Conclusion: It has been concluded that strong leadership is the ultimate performance driver for individual experience. Being a team leader, I was able to maintain greater supervision over business activities such as handling documents, setting project deadlines, and preparing a selective course of action during an emergency crisis (Henkel et al., 2019).
[bookmark: _Toc95559861]Action Plan: I will try to become an effective leader by developing strong technical skills. I will participate in online leadership development courses to gain adequate leadership qualities such as empathy, emotional intelligence, and interpersonal skills (Sarwar et al., 2020). I will also create a professional development plan to improve my leadership skills. 



















                                                                 
                                                                
                                                                 Conclusion 


The report concluded that NHS has built an excellent leadership model for employees based on certain principles such as integrity, honesty, and shared purpose. It has been indicated that leadership and management have certain differences in terms of working patterns and business objectives. Leaders usually focus upon creating a bold vision to set a clear direction for staff members. On the contrary side, Managers mainly emphasize resource allocation and project planning to accomplish business objectives. It also determines several challenges faced by NHS during COVID 19 crisis such as labor shortage, blaming culture, and poor safety measures that affect business performance. 
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