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Abstract 
This coursework is based on the understanding and concepts to recognise organisational structure and values it plays within businesses and the ability to demonstrate models and information relating to modern workplace with facts and skills we have acquired during the class lectures by evaluating organisational structures and values in order to accomplish organisational objectives. 
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[bookmark: _Toc80014797]Introduction 
Company’s structure and business values or cultures are surrounded with notions and concepts to understand the methods of people’s mannerism and gesture in organisations. As a result, theses notions are frequently used in research studies to clarify the various type of valves established in organisations. 
Each organisation has its own aims and plans to achieve them and these plans can be achieve by collective ideas, structures of many resources. These aims can be completed through division of labour of various activities done in the organisation. The most important facts for the organisation is to have an organisation structure in place to achieve the organisation purposes, objectives and performance. In order words, the organisation structure has to be right and matches the individual skills and experience in the environment. (Burns and Stalker, 1961) said that, an organisation structure depends on the length of the company or business and the organisation structures will change has the business become bigger or due to his environment.
Let’s take a look at M&S (Marks & Spencer) organisation structure illustration who is one of the UK retailer’s that in clothes, food, home products and electronics. The business is split into 5 areas of business functionality and they are M&S Outlet, M&S for Business, M&S TV, M&S Energy, and M&S Bank (Reuters 2016). 
[bookmark: _Toc80014798]Figure 1: Old and New Organisational Structure of M&S
[image: Old and New Organisational Structures of M&S.]
Source: the role of training and development, n.d.,p.2

 The flatter is an organisational structure which has few layers of management. In this case the managers will have a wide span of control with subordinates and is generally a short chain of command. This method is a modern approach to management compared to hierarchical structure.
[bookmark: _Toc80014799]Figure 2: Organisational Structures illustration
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Source: https://www.bbc.co.uk/bitesize
On the other hand, the effects of a company structure and its culture and principals of managements are generally studied individually from each other. Moreover, some research did analyse the effects on management of both organisation structure and culture in their reports about the communication and links between these organisational structure and culture (Wei, Liu, Herndon, 2011). However, it is naturally obvious that organisational structure and culture strongly influence one another. 
Also, as taught during our lessons, the word organisation can be referred as how a business is structured and the term is linked to organisation and business organisation. This means that the word organisation can be defined as a collection of group or people employed to work together in a coordinated way and process to achieve the same objectives or one goal. Then, the term business organisation could be stated as an individual or group of persons that work together to reach certain profitable goals. Majority of business organisations are made to earn income for the owners and some business organisations are created for public dedications or aims. An example of these are Housing Associations and Charities, called Not for Profit Organisations. In the case of Charities, they will have to make sure that the incomes received from their activities are disbursed in accordance with the purposed of the charity, which is governed by the Charity Commission.
The relationship between organisational structure and culture does determine the performance, factors and behaviour of the organisation associates because organisational culture is the fundamental factor of any organisational behaviour. Therefore, organisational culture can be said as the coordination of rules, attitudes, values that are displayed through the staff members of the organisation and the signs they have established through related experience that has helped them to control the way they do business (Janićijević, 2011: 72).
[bookmark: _Toc80014800]Background 
Marks & Spencer has spanning over the years since 1884. It was founded in Leeds city and it has developed a massive organisation that operates worldwide and the UK’s region account for over 85% of the enterprise revenues (Brook Intelligence Centre 2013, p.3; M&S Today 2016).
Marks & Spencer business owns around 852 stores in the United Kingdom and deals with over 33 million consumers. The business has 1,330 shops worldwide. The food departments account for 57% turnover and the rest of the department accounts for 43%, which is gained by selling home products and clothes, etc. (M&S today 2016). It is also reported that the UK region accounted for £9.2 billion.
Moreover, organisational structure and culture are the features in an organisation achievement. When organisation drives by focusing on their culture, it then brings attractiveness of certain calibres and standard with their customers and regulators. An example of this, just look at M&S and ASDA retails, and compare the customer service you receive when you walk in to shop. This down to the culture of these two organisations. The behavioural procedures of one this two motivate you to come back to the shop again because of the company culture. For example, the service you get, the care and respect you receive when speaking to a staff member from M&S and this type of culture brings positive view to the business. Also, issues related to organisational culture can be fixed with the help of an effective organisation structure. Organisation structure with clear vision marks it easier to see which part of the business does well and what which directly lead to the performance of the business
Figure 3: Interactions of organisational structure and culture 
[image: ]
Source: Economic Annals, Volume LVIII, No. 198 

From the above illustration, we can attach organisation culture has the code of approaches, values, norms and the way we do things in the organisation or think, which is influenced by the organisational structure. This mean how the organisation sees itself or how it sees its supply chain and functionalities within the world of business. 
By so doing, this influence the procedures, process and actions which take place in the organisation, as this influences we derive from the leadership team and it does give an insight about the organisation performance as well (Schein, 2004)
As we may already know from our class lessons that culture is a set of beliefs, standards and understanding that are shared by associates of the organisation. These values are then communicated to new associates the way they work or think. These values and culture can then be positioned at various levels of the organisation and implemented, such as corporate culture, professional culture etc.
Even so, the leadership method and approach in M&S, has been pointed out that the new flatter organisational structure they implement is more effective in collaboration with the teams which is operating in different level they operate their business (The role of training and development, n,d). 
[bookmark: _Toc80014801]How organisational Structure and cultures can influence the organisational performances
The connection among organisation structure, culture and performance can be articulated that effect on organisation performance and the satisfaction is moderated by employees, culture norms and individual preferences (Robbins and Judge, 2007). Organisation structure do influences the work performance done by their employees. Colquitt et, all (2009), specified that organisation structure can affect communication between workers, their tasks and worker performance. 
Some academic journals disclose the connection between organisational structure, culture and organisational performance, that the right structure and culture will drive high organisational performance (L. Daft, 2007; 250). Also, it was stated that organisational structure and culture are consist of collective and shared expectations and attitudes, which are used to influence others in the business, persons, groups and organisation activities (Gibson et, all 2009; 33). 
The organisational structure and culture can influence the organisation performances with hierarchy within the organisation known as organisational structure, which identifies the job roles and functions within the organisation. It is then created to establish how the organisation will operate and to support the objectives of the organisation that will lead to further growth in the future. By locating responsibility to different department created to reach their targets by reviewing their performances. This allows a system of beliefs and standard that form how work gets implemented within the organisation which is connected to performance. Also, it depends on how well the organisation permits its workers to act on their projects or jobs correctly, which shows the extent of a healthy culture in the organisation and that would certainly attract professionals that can resolve problems effectively, by also using new methods to address problems in the organisation.  
As we may know that good organisation culture does increase commercial advantage, as well as reducing their profitability, which connected to performance. For example, let’s look at claims and accusations of Uber culture that was all over the news and how the company suffered at the time, which led number of customers stitched to Lyft. Nevertheless, here are how structure and cultures can influence the organisational performances - 
[bookmark: _Toc80014802]Productivity Increase
Employees work extra when they feel good about the organisation culture and workplace. Employees are likely to trust the organisation and do their best at all times because there’s trust within the company. Positively, this will increase productivity and overall performance. 
[bookmark: _Toc80014803]Organisation Goals 
The organisation vision should be communicated the employees from stage to stage in order for employees to support the business goal and this will create good awareness for the people. In this case, everyone will have understood the objectives and employees will easily avoid mistakes when they are executing their tasks. 
[bookmark: _Toc80014804]Create Safe Environment
A safe culture in a workplace is all about when employees feel happy doing their work and comfortable when expressing themselves. A workplace where respect is demonstrated to everyone, regardless their position and disapprove micromanaging within the environment, which will lead to good performance in the organisation. 


[bookmark: _Toc80014805]Based on behavioural approach, how different factors can influence individual behaviour at workplace
[bookmark: _Toc80014806]Figure 4: Workplace Influence 
[image: How Does Culture Affect the Workplace?]Source: https://lsaglobal.com/blog/how-does-culture-affect-the-workplace/
There are many factors which affects our behaviour at work. It can be internal factors from the organisation, as well as external factors and these factors can also influence our response in the workplace. The influence has derived from the environment will work, for example, the way we speak at a workplace can influence the way we reply to people or just the way will deal with problems at work.  However, some behavioural approach study highlights noticeable behavioural reactions and their environmental determinants. This means, the study relating to our minds and behavioural (http://sites.gsu.edu/bmartin). Some of these influences in the workplace are;
[bookmark: _Toc80014807]Work Culture
An environment which encourages and promotes respect in their workplace will definitely influence their employees to display and practices the code of ethics of the organisation. The rules will be the same for everybody by increasing transparency in the workplace through open discussions. This influence the employees to report matters freely to their line managers and others.

[bookmark: _Toc80014808]Leadership
In every organisation, the leaders, managers and supervisors plays a vital role in influence the manners of others in the company. As part of the company directions, the leaders are there to set objectives for the team members and guide the team to achieve these objectives and teach them new skills. Leaders are source of inspiration for their teams and they should present soft skills which are key that influence individual behaviour at workplace.
[bookmark: _Toc80014809]Communication
Employees rely on effective communication from the line managers in order to carry out their duties accurately. This is a good start of influence to employees on how they carry out their duties and how they speak to others. Managers should engage in decision making with employees and should be able to present convincing skills as well to their employees by motivating them 
[bookmark: _Toc80014810]Decision Making 
Employees are usually influence by the process of making a decision and especially in a systematic form because they need to understand how a decision was made and then adopt the process which will then be way of them making decisions outcomes.
[bookmark: _Toc80014811]Conclusion 
[bookmark: _GoBack]The organisational behaviour gives directions to how people conduct themselves in an organisation by displaying the attitudes and values on how the organisation guides them. Organisational structure is the hierarchical structure which outlines the core division of employment with in the business and it defines the authority distribution of the company. As a result, the behaviour of employees in an organisation is the influence of the organisation culture.  
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