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Introduction 
In automotive industry, BMW is one big name due to luxury vehicle that are manufacturing and selling by company in different countries around the world. Rolls Royce and Mini are two main premium brands that are owning by group, and it is based in Germany. 
Short global approach of the economic context created by the pandemic
In most of the states an increase has occurred in unemployment rates during the pandemic of Covid-19. Extensive economic stimulus packages have been introduced by governments of these states for supporting economies. In year 2020, a sharp increase has made in government spending in prospect of introducing various assistance programmes. This has eventually increase debt ratios. There was 3.5% decline has occurred in GDP of USA when figures are compared to last year. Significant increase has occurred in unemployment rate because of absence of short-term work programmes and the economic blockade. In some periods of the previous year, an important decrease has registered by exports. In addition, it is a significant decline has suffered by industrial production and corporate investments. Benchmark interest rates in 2020 become lowered by FED (Federal Reserve) in USA.  In term of economic expansion during pandemic, China is considered as only one because 2.3% decline in growth at significant level had happened by comparing it to past year. During the lockdown of last spring, demand of customer almost completely collapsed. At the beginning of the summer, strong increase has noted in demand in spite of these and it has lasted through to year end. This has helped in recovery of economy. Based on (-5.3%) as decline of economic production, Japan has also suffered. The drop of exports and lower private consumption were the main factors. Recovery is gaining by automotive industry at global level after one of the most difficult years because after relaxing the restrictions that were imposed during pandemic situation, customers are now coming back to showrooms (Belhadi et al., 2021). 
PESTLE Analysis 
POLITICAL FACTORS 
BMW is running business being German business so in this prospect conflict between Chinese government and former Trump administration is not main concern for the company but the aspect of considering during this trade war is that stock market has become fragile due to which decline is occurring in stock price. For attraction of investors, company was facing certain kinds of issues and problems. The taxes on import of Aluminum and Steel have been increased by the European Union and the US government dur to which certain influence and impacts have created on company. 
There are certain kinds of political factors that may be resulted into creation of strict laws and regulations such as some of these may include corruption at political level, political regulations and policies and plans of government. BMW will be impacted by these kinds of factors. Good access to required resources is one aspect based on which BMW has potential of managing these impacts. 
Among all members countries it could see that free trade is allowed by EU so it could see that costs would be increase in trading because of Brexit that will eventually resulted into decrease of sales of company (Rakshit and Basistha, 2020). 
ECONOMICAL FACTORS 
Company or business in different regions could be impacted by global economy so it has an important role in prospect of profitability, valuation, growth and performance of businesses. Good outcome of growth has showed by BMW in Europe over past years that mean if economic conditions are critical then it would be difficult to predict the ratio of profit and loss.  
Being global level company, profits of BMW could be impacted because of high tariffs that could be evidenced by looking an increase in taxes on trade between government of USA and EU. Company will have to pay 10% tariff if manufacturing is carrying by BMW in USA and sale is doing in Europe. It will have to pay no taxes on manufacturing on Mexico and selling in Europe (Bauer and Weber, 2021). 
SOCIAL FACTORS AFECTING BMW
At global level it could see that there are different cultures that could be evidenced by looking at lifestyle of people and languages that are speaking among people of different regions. This cultural difference is resulting into diversity in term of needs and demands from automotive industry. This is major factor that different types of strategies in marketing plan are using by BMW so that all market segments could be targeted. This has proved that consideration of social factors is important. 
TECHNOLOGICAL FACTORS 
High level of competition among the companies in automotive industry could be seen that has created a need for automotive companies to include latest form of technology and innovation in products. This capability of being innovative is considered as the success factor for companies in this luxury industry. BMW is considering technology as one important and influencing factor in term of sustaining competitive position in market. Wi-Fi, Bluetooth, and the internet are some areas in technology that have been added in cars and vehicles by BMW to increase satisfaction of customers (Bhattacharya, Hossain and Singh, 2020). 
LEGAL FACTORS 
All kinds of copyright and patent laws are following by BMW based on its aim of giving respect of to regulatory requirements. Specific focus is giving by company on regulations on technology linked with use of Wi-Fi and Bluetooth services. Consideration of legal factors is very important for company because performance could be influenced and limited because of ignoring any new law or amendments in current laws. 
ENVIRONMENTAL FACTORS 
There is increasing level of expectations from government and public from companies in automotive industry to take required measures of protecting environment. This increasing level of concern enforcing companies such as BMW to launch hybrid cars in market. Electric vehicles have been launched by company as a step of making the future efficient and sustainable. 
Based on considering importance of environmental factors, carbon footprint has been decreased by company by approximately 42% in Europe. Carbon emissions will be reduced further by launching electric models such as BMW i3 (Guan et al., 2020). 



SWOT Analysis of BMW
 
Strengths 
· Global Reach: It has global reach consisting on three brands including Rolls-Royce, MINI, and BMW. It has given more opportunities to BMW to introduce aircraft engines and motorcycles.
· Strong R&D Department: In premium segment, greater success has gained by company due to advancement in technology. Innovation and development are carried out on continuous basis. 
· Brilliant Advertising: In automobile industry it is assumed as luxury brand. For this creative and attractive strategies of advertainment are using by company. BMW is doing brilliant advertisement through use of digital media. 
· Highly Trained Workforce: There is proper system running in BMW for increasing skills of employees with training. 
· Large Product Portfolio: Product categories are available in wider range that include luxury cars and SUVs. Quality and design are two important areas of strength of BMW in this regard (Kim, 2020). 
Weakness
· Limited Market Size: Market size is limited in case of BMW because due to premium pricing strategy, customers from only developed countries are targeted but lacking its access to Indian customers. 
· Increasing Debt: Because of larger amount of investment in electric vehicles and automated driving it is noted that company’s debt level is more than euro 50 billion. This is weakness because company could not invest more on research and development. 
· Reducing Market Share: In comparison to BMW cars, sales of MINI and Rolls Royce is lower. This is indication that sales are depending on cars only. Company may suffer loss if new and different products entered into market. 
· Electric Cars: Electric vehicles over petrol cars will be prefer by coming future generation so there is a need for BMW to give focus on innovation so that needs of future generation could be met (Aruga, Islam and Jannat, 2020). 
Opportunities 
· Newer Models: It is important for company to innovate based on technology and to enter into new markets. Opportunity is available for company to expand its portfolio. 
· Lower Price Segment: Lowest price segment can be considered and focused by company by making affordable cars for customers who could not afford luxury and premium products. Customer base will be increase in this way. 
· Increasing Affluence: Change is occurring in choices and lifestyle of people such as they are shifting towards premium brands and luxurious brands that is one opportunity of increasing more revenue and sale. 
· Expanding in Emerging Markets: Future of global growth is now linked with developing economies. Company can make investments in these markets to take advantages available in these emerging markets. 
Threats 
· Tough Competition: There are certain premium brands such as Mercedes and Audi that are creating tough competition for BMW in automobile industry. There are different companies that could take market share of BMW. 
· COVID-19: Due to current pandemic of Covid-19, major loses have suffered by company because a greater change has occurred in choices and preferences of customers. This is one main threat in case of BMW. 
· Increasing Petroleum Prices: Another major threat for company is based on increasing rates of petrol and problems currently facing by industry. There is shift of people to move towards electric cars so for sustainable position in market, BMW need investment to innovate products (Flanagan and Ballard, 2020). 
KPI of BMW 
Segments of services that are providing in analysis of acquired financial services, motorcycles and segments of services in automotive sector are included in key performance indicators for development of the BMW Group as a whole. Perspectives for this year have been revised by company in the first quarter of 2020 in prospect of crisis generated by COVID-19 pandemic and resulted changes that have been made by company are given below:
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When revenue generated by BMW was compared to previous year then it has revealed that due to pandemic of Covid-19, revenue of BMW was moderately down in 2020 as compared to previous year. the unfavorable development of the Chinese currency, Russian rouble and US dollar have caused negative currency effects on businesses that had resulted into creation of impacts on income.  Based on value of € 1,165 million reports revealed decline in net profit of company in 2020 and main reason was due to pandemic of Covid-19. In comparison to previous year, financial results were positive in 2020 (Inoue and Todo, 2020). 
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Value of cost of sale o BMW Group was € 85,408 million in year 2020 which is an indication that high risk-provisioning expenses have increased along with certain kinds of residual value risks and measurement of credit risks. Based on reduction of costs of manufacturing, these were partially offset by company and main reason was reduced level of volume of production. In comparison to previous year, expense on research and development was low but increase has occurred in amortization of capitalized development costs. It could see that € 6,143 million was the total value of amortization and depreciation. Reduction in selling and administrative expenses has also occurred because of fixed cost management (Free and Hecimovic, 2021). 
Conclusion 
It is concluded that automobile industry is one industry that has suffered a lot because of current pandemic of Covid-19. Based on consideration of external factors it has concluded that various levels of changes have occurred during pandemic situation such as changes in laws and regulations could have certain impacts on BMW. Reduction of purchasing power of customers and investment and asset become risky because of decline in sales are considered as two different ways based on which BMW will be impacted by unstable political environment. Economy is another key area that has impacted such as Covid-19 pandemic was not expected so when it has occurred suddenly in year 2020 then a recession period started in term of economy. Main reason of such recession was lockdown and shutdown of business activties due to which various companies have faced decline in revenue. Consideration of social factor is also very important because changes are occurring in consumer preferences. Based on consideration of key performance indicators it has seen that certain level of impacts have been created because of Covid-19 on increase of expenses and decrease of revenue of company. 
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