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Executive Summary
The particular study shall be focusing on the basic implications of the workplace culture that influences the realms of organizational effectiveness and efficiencies within the premises of the organizations all across the globe. The application of the work culture that has been discussed in the particular study has been conducted in accordance of the organizational culture of the Sainsbury Group Plc, UK. Various analytical procedures have been incorporated in the study in order to understand the implications of the organizational as well as the workforce culture of the selected organization that influences the organizational ethos, values and various organizational responsibilities towards the workforce and societies within which the selected organization operates.
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[bookmark: _Toc531791642]Introduction
The culture of the organization offers a structural framework concerning the employees working. The culture determines the negative and positive effect on the performance of the employee. It reflects the practices and shared beliefs of the company. Organizational culture can boost the work commitment of the employees. The commercial enterprise must align their objectives with the culture of the company for the well-being of the employees and the process of work. A bad organizational culture will have employees who are focussed in self-serving (Chatterjee et al, 2018). The administrative division of the organization must incorporate strategic planning to boost the performance and productivity of the company. In this report, Sainsbury Plc. will be taken to evaluate the influence of culture in the company and on its employees.
[bookmark: _Toc531791643]Discussion
Impact of external forces on the organisation
The Sainsbury group Plc, UK operates within the retail sector of business within the national premises of the UK, where it offers retail products and services to the national population of the same. However, the retail business operations of the particular organisation are subjected to various factors that prevail within the national premises of the UK that is said to be the operational area of business of the organisation. In order to under the influence of the external and internal factors of the markets within which the organisation operates, PESTLE and SWOT analysis have been carried out as follows:
	Elements
	Influences

	Political
	Within the national premises of the UK, the adoption of Brexit has some prevailing factors focused on the operations of the organisations that operate. The trade operations of the organisations that were said to be between the nations within the boundaries of nations of the European Union shall be restricted, as the UK has proposed its exit from the national boundaries of the EU (Hunt and Wheeler, 2017). This shall negatively influence the business operations of the Sainsbury Group Plc, UK where its organisational operations were linked with the other nations of the EU. Moreover, the political aspects of the UK are seemed to stable other the Brexit norms. This shall allow the operations of the particular organisation to have the opportunity for secure functioning within the national premises of the UK.

	Economical
	UK is considered among the fifth largest economical nations all across the globe. This shall positively constitute the business operations of the Sainsbury Group Plc, UK with having the opportunity of excessive and valuable business profitability within the national premises of the UK. However, the UK has seem to undergone economic recessions in the year 2017 and 2018 that have projected the financial dynamics of the overall nation under threats of losing market share (Engel et al., 2015). This shall pose risks and threats to the retail business operations such as production and marketing, where the particular organisation shall not be able to secure its own financial dynamics.

	Social
	Within the national premises of the UK, the consumers and the overall population have adopted great concerns towards the products and service that they purchase to eat and wear. The retail organisations are responsible to carter these needs of the national population. In order to carter the same, the Sainsbury Group Plc, UK has the need to perform distinct market research, so that least or no amounts of information associated with the purchasing behaviours are not left unattended. If the particular organisation fails to do the same, the retail business of the organisation within the national premises shall be subjected to threats regarding competitions that are becoming intense with the course of time (Berkman et al., 2014).

	Technological
	Within the national premises of the UK, the organisations are allowed to adopt technologies and advancements with which they shall be able to develop high quality products and service to carter the needs and preferences of the national populations effortlessly. Therefore, the retail business of the particular organisation is subjected to implement and adopt advanced technologies within its organisational premises, so that the productivity rises and in turn raises the scope of profitability.

	Environmental
	The national government as well as the societies within the UK demands the organisations to adopt environmental friendly operations, so that the environment within remain is not polluted rather remains preserved (Floreano and Wood, 2015). The particular aspect shall benefit the organisation, if they are able to adopt environmental and sustainable production and distribution of retail products and services from their production units as well as from the supermarkets and retail chains.

	Legal
	Within the national premises of the UK, the organisation operating needs to follow the national legislation and regulations such as Data Protection Act, Equality Act, Health and safety Act, and others. It shall be beneficial for the particular organisation if all the organisational offerings are exercised without the violation of the rules and legislations.


Table 1: PESTLE analysis of Sainsbury Group Plc, UK
(Source: Created by the learner)
	Strengths
· The expansion of the organisation within various nation are said to be impressive compared to other businesses.
· The products and services are said to be low and affordable to purchase.
· The organisation fulfils the need of customers that belongs to any demographics and types.
· It uses unique and innovative promotional strategies that play major roles in achieving its market objectives.
	Weakness
· The organisational strategies and procedures are not so relevant when it comes to brand switching.
· The reason of cutting down of costs is due to the increasing competitions within the retail sector of business.
· The subjected competitions make the organisation vulnerable towards utilising excessive costs.

	Opportunities
· The organisation has the opportunity to expand within the rural areas all across the globe.
· With the advancemans of the technologies within the stores and supermarkets stores, the organisation shall have the opportunity larger customer attractions.
	Threats
· The increasing costs of the raw material shall threaten the production procedures.
· The intensifying competitions make the organisation vulnerable to threats and risks.


Table 2: SWOT analysis of Sainsbury Group Plc, UK
(Source: Created by the learner)
The external influences that have been identified also influences the culture of the particular organisation. The social factors influence the culture of the organisation where the workforce need to be more customer oriented that compared to that organisational and stakeholder expectations. The legal factors allow the workforce and employee management aspects to be more towards preserving the values and ethics of the employees within the premises of Sainsbury Group Plc, UK. The politics within the UK allows the local employees to be dominant over the ones that do not belong to UK thus, depicting negative influence on the organisational culture. The positive technological influence further influences the organisation to drive innovation within the culture and the overall structure of the organisation (Hight and Wood, 2018). The environment factors shall allow the organisation to adept a sustainable environment within its premises that shall make them productive towards the preservation of the environment. The internal strengths and weaknesses of the particular organisation focus to examine the extent of productivity of the organisational workforce to react towards the future probabilities that lies within the identified opportunities and threats of their retail business within the UK.
Formal and informal relationships between departments and people
 The organizational structure of Sainsbury Group Plc has been formed in such a way that the organizational vision of the company is achieved successfully. Effectiveness in the operations of the company is all about managing the relationship among the people and the different departments. An organization is able to function in a proper manner only if its organizational structure consists of both formal and informal elements (McEvily et al., 2014). 
The formal structure provides a department or an employee with the day-to-day activities that they have to perform in order to achieve the given target by the administrative department of the company. However, the informal structure in an organization is not planned like the former one. The departments like the production, finance and human resource create these informal channels for the sake of their convenience, which helps in the achievement of the formal goals of Sainsbury.
Formal relationships
Work teams: Teams are provided in an organization, so that a large project can be accomplished by the cooperation support of each other (Van Der Vegt et al., 2015). This type of formal structure helps to create innovations and ideas, when several minds discuss about the same subject. Work teams help to achieve the goals faster and more effectively.
Union members: This kind of formal department is formed to protect the rights and liberties of the employees or labours in an organization. The members of this union consists of the employees working within the company where they discuss their thoughts and problems which could help to improve the working conditions and provide them job satisfaction by the achievement of the goals set by the company.
Seminar groups: A company timely conducts seminars to reflect on it operations and whether those operations are helping for the achievement of goals or not. These seminars are formed so that the company can put s light into targets achieved by the different departments and the targets which are yet to be achieved and bring about a change that is necessary (Cummings and Worley, 2014).
Informal relationships
Club members: The members of a club help each other to attain the job satisfaction by fulfilling the psychological demands of each other. These clubs may or may not form with the motive to fulfill the organizational goals. However, these groups are helpful in encouraging ideas from the employees when they discuss it casually with their colleagues (Deutsch, 2015).
In-house members: Sometimes, for better achievement of goals or discussing the prevailing problems in an organization In-house groups are formed. It is not necessary that these groups only consists of a particular class, managers may form groups with employees in order to analyze the problems and methods to solve the issues that prevail in the company.
Peer groups: These are formed with a sole motive of obtaining psychological satisfaction from their jobs. Peer groups may seem to be unnecessary in Sainsbury; however, these groups help the employees to work at their full efficiency. Surely, peer groups can waste an employee’s time in the company, but it refreshes the employee, which helps him or her to perform their jobs in an efficient manner (Ballantine et al., 2017).
Sainsbury Groups plc has both kinds of formal and informal structures, where the formal structures are only formed with a motive to achieve the organizational goals. However, the informal groups help both in the achievement of goals and job satisfaction of employees.
Organizational culture, ethos and values
The organizational culture of Sainsbury Group Plc should be prepared in such a manner that the management of the company is able to focus on at least two of the four main elements namely, flexibility, internal, external and control. The idea taken from the competing values framework observes the demand between the external and internal environments. The other aspect of the CVF model means to balance flexibility and control within the organization. There are four models, where each model covers at least two aspects out of the four. 
Rational goal model: However, Sainsbury should go for the rational goal model, which focuses on the control and external environment. According to O'Donnell and Boyle (2003), this organizational culture aims on achieving the goals, maximizing efficiency and productivity by rigorous planning to utilize the resources optimally. It mainly emphasizes on the fulfilment of the goals and objectives that are set through planning.
Human relations model: In case, where the above model fails to achieve the visions of Sainsbury, it could go for the human relations model, which involves internal/flexibility focus. This model aims on the training of the human resources to achieve employee morale and consistency. This model is also called group culture as it increases the teamwork and participation of employees in an organization. 
There are also other models, which can be practiced namely:
Internal process model, which engages a control 	and internal focus where the area of attention is given to effective communication and information management to achieve control and stability.
Open systems model that involves an external/flexibility focus where adaptability and readiness are used for the growth, external support and resource acquisition.
Organizational ethos and values
With the rise in globalization and diversity in the human resources of the companies, the organizational ethos holds an important place in its culture. The organizational ethics of an organization has a set or values and ethics, which identifies the organization, by the people working there and by those who are related externally to that business. 
As commented by Lozano (2005), Ethos holds a crucial place as it not only deals with the morals and standards in an organization but it also encourages innovation and creativity in the operations of the employees working there. Corporate social responsibility is also a part of the organizational ethos, as it reflects the values and morals that are believed in by the company. It shows that how the customers and its employees are important to the company. 
Most growing companies are practicing organizational ethos, as they know that they have been acting as a trustee of the society. They are well aware that the resources that are used by them to achieve its objectives are only borrowed by the society and everything finally belongs to the society. Therefore, in order to survive in this environment it has to continuously aim to realize the interests of its employees as well as citizens.
Sainsbury Plc should keep strong organizational ethos and values so that it can deviate from its goals only for the sake of benefiting the environment, its employees and everyone related to it. Unless the company practices these ethics it shall not be able to gain the trust and conviction of its stakeholders.
Establishing a culture of sustainability within the workplace
When a culture of sustainability develops in the workplace, the goals and visions and the trust of the customers as well as the employees are effectively achieved. A corporate structure should operate with a view to utilize its resource in such a manner that the future operations of the company are not hampered by shortage of resources. By resources one does not only mean the financial assets Sainsbury possesses but also the human resources working there.
Internal environmental sustainability: It deals with the usage of the resources of the company in an optimal way. It tells that which objective of the company has taken how much resource to be achieved. In this way, not only the cost of the company is minimized but it also saves the resources to be utilized for the future operations of the company (Formentini and Taticchi, 2016). It can be done be analyzing the costs incurred for each process and then observing that where Sainsbury can reduce the costs without reducing the effectiveness of its goals. 
Internal social sustainability: It deals with maintaining such a workplace that will increase the employee retention rate. When the employees work in a friendly and pleasant workplace, it enhances their productivity to produce efficiently (Humphreys et al., 2017). Moreover, it builds a trust of the employees and encourages them to be a part of the organization for a longer period. If Sainsbury is able to retain its potential employees, it will save the costs that are incurred for the training and development of new employees, which in turn enhances sustainability by saving the resources.
External environmental sustainability: Sustainability of external environment is all about protecting the resources of the environment in which it performs its functions. It is an important element to be considered by Sainsbury as it gets its license to operate from the society itself, so it is their duty to perform its activities keeping in mind to keep the environment clean. The failure of which could lead the company to get its license revoked. 
Sainsbury Groups Plc should focus on the achievement of its organizational visions as well as establishing sustainability in the workplace so that the various internal or external factors do not interrupt its operations.
Corporate social and environmental responsibility
Corporate Social Responsibility
The Sainsbury Group Plc, UK and its corresponding operations within the national premises of the UK are said to be responsible to the values and ethics of the societies to which they projects their retail based products and services. The vision of the particular organisation demonstrates the formation of the core values within the organisation where the overall organisation is productive in offering better products and services to the national population within affordable price range. The adoption of corporate social responsibility within the organisational premises of Sainsbury Group Plc, UK allows to prioritise highly the corporate values and the integration of the same within its retail business (ethicalcorp.com, 2018). 	The organisation prioritises its operations with which they shall be able to provide the national population with health, safety, fresh and tasty food retail products through its subsidiary business, Argos. The implementation of the CSR also includes organisational contribution within the economic development where the organisation is sourcing the British local products and services. The implementation is made successful with the adoption of lower transportation costs and increasing the scope of biodiversity within the national premises of the UK (Jones et al., 2014).
Corporate Environment Responsibility
The operations of the particular organisation are planned and initiated in accordance with the preservation of the environment of their origin of operation, as mentioned in the “Making a Difference” initiative undertaken by the same. The business as well as the stakeholders that includes their global suppliers are said to follow a sustainable operations that aim to reduce emissions, scarcity of water, and enhance the elimination of wastes generated within the premises of the organisation (about.sainsburys.co.uk, 2018). The particular organisation follows some of the goals that are defined in the objectives of the UN Global. The operations of the organisations are ensured that they do not negatively affect the water sources, use of clean energy, proper implementation of technology and innovation, sustainable production of goods and commodities, environmental and ecological aspects (Jones and Comfort, 2018).
Personal ethical standards, values, and beliefs 
Sainsbury Group Plc. Operates in a very highly competitive environment where the price is regarded as the dominating feature. Their organizational values differentiate compare to the others and that what makes the enterprise different from the others. The values encompass the workforce, community, sourcing, environment, and health.
The values related to the standard of the company focus on:
1. Working in collaboration with the Sainsbury’s suppliers
2. Managing Risk
3. Offering training and support
4. Supporting and assisting the women living in Madagascar 
It highlights the employment standards and practices form the suppliers. It is based on the International Labour Organisation (ILO), Universal Declaration of Human Rights and the Ethical Trading Initiatives (Www2.gov.scot, 2018). Minimum performance parameters must be maintained to see the improvement of the supplier’s contribution. It is committed to offering training, sharing market information, initiating engagement in cooperative industry activities (Elsbach and Stigliani, 2018)
Performance Standard of the company - Commitment of the organization is to provide the customers with nutritious food when they think to purchase a product from the Sainsbury store:
	What Sainsbury will do
	How to assess the progress
	2015/16
	2016/17
	2020 target

	The company intends to provide healthy food items in the basket of the consumers
	The nutritious products are sold regarding the part of the total sales volume
	41%
	42%
	45%


Table 3: Commitment of the Sainsbury Group Plc.
Source: (Www2.gov.scot, 2018)
The above table shows the ethical standards of the Sainsbury aligned with the customer satisfaction element. There is a sincere team of a registered nutritionist, product technologists and product developers who assess different products before listing them for the consumers or for the store (Epstein, 2018). Sainsbury tends to reformulate their brands to make it nutritious and be easy for the consumers to select the food item. A customer with allergies or any intolerance is catered with systematic evaluation before providing them with attractive food item choices. The Sainsbury’s “Active Kids Scheme” aim in offering more vegetables and fruits in their diet with the help of product innovation. It invested £ 173 Million in the kids’ activities program.
Sainsbury’s values – the company wants to be the most trusted retailer where the consumer would love to shop and work. By 2020, the company aims in donating above £ 400 Million for the charitable causes. The employees working in Sainsbury help in maintaining a meaningful bond with communities and consumers thus positively influencing the requirement of the donations, volunteering, and fundraising. This is done by creating an awareness regarding the charitable cause.
1. Making a positive difference to the community
2. Sourcing various things with integrity
3. Respecting and protecting the environment
4. Offering a good place to work
5. Engaging people in leading good life
Sainsbury believes in serving communities: 
	What Sainsbury Do
	Assessing the progress performance
	2015/16
	2016/17
	2020 target

	Developing the local charity for the particular year
	Counting the Sainsbury outlet to see how many have implemented the local charity commitment. Raising awareness through volunteering and fundraising.
	1,240
(90% of the Sainsbury Stores)
	1,286
(92% of the Sainsbury Stores)
	All Sainsbury stores must implement 


Table 4: Sainsbury’s commitment to the local communities
Source: (Www2.gov.scot, 2018)
The work culture of the company enjoyable and rewarding. 13,000 employees have worked in the company for 20 years. The retail division of the company has a belief in their own in-house brand. The manager helps the employees in coordinating and assisting the conflict issues thus providing a safe and secure workplace (Wilson, 2018). It takes a situational leadership approach to mitigate the problems. Democratic leadership and transformational leadership strategy can be chosen to motivate the employees thus improving productivity, performance standards, and the revenue income.
Communication channels for sharing information and building relationships
Communication has the ability to develop a convincing corporate image, thus sincere commitment in maintaining a sound communication system will provide a sound work environment and healthy relationships with the employees (Ramdhani et al., 2017). Sainsbury has been implementing the Peterson and Lund’s theory of ethos, which has three components such as, presence, character, and competence.
[image: C:\Users\USER FOUR\Desktop\1234.png]
Figure 1: Identity, ethos, and image
Source: (Scase and Goffee, 2017)
Strategic communication encompasses the media, financial institutions, government, suppliers, employees, and consumers.
Sainsbury operates in three segments:
1. Retailing and Supermarket
2. Financial Services
3. Property Investment with the help of the Land Securities and British Land Joint Venture
	Communication Means
	News release, news conference, reports, formal letters, company magazine, oral communication, newsletters, letters, advertisement


Table 5: Communication means adopted by the Sainsbury
Source: (Created by the learner)
The communication strategy takes into account the cultural difference of the customers while the company is implementing the marketing messages. At Sainsbury, the purpose of communication is to motivate and to inform (Scase and Goffee, 2017). The company emphasizes in learning the cultural background of the employees by the line managers before planning the motivating program for the employees.
Newsletters are the most used communication method used by the Sainsbury Group Plc. The company’s magazine displays recipes, which has been taken from different parts. Various lottery games are displayed in the magazine. At present, the Sainsbury uses the magazine to converse or communicate with the external and internal stakeholders of the Sainsbury. Celebrity endorsements are done to communicate the brand image of the product. For communicating any marketing information celebrity endorsements are done (Benn et al, 2014). 
The single communication channel is focussed to the stakeholders who check the Annual Report of the company. This is done to check the performance of the company. Based on the annual report of the company, the financial administrators advice the company regarding their investment and prospective potential areas that must be taken into immediate action and attention (Alvesson and Sveningsson, 2015). 
Barriers to effective functioning in the organisation and ways to overcome them
Some of the major factors that may restrict the smooth functioning of the particular organisation are ineffective communication, ineffective teamwork, issues with task and work allocation, industrial damage, challenges within the distribution procedures, conflicts and clashes among workforce, leadership and motivation challenges, and others. Ineffective communication can be bestowed through building appropriate relations among the employees within the organisational premises of the organisation that can be backed with effective leadership and motivation. Proper allocation of tasks can be carried out with the help of appointing experienced leaders and managers within the organisational premises (Brady et al., 2017). The conflicts issues can be reduced by incorporating values within the employees that shall be productively increase the extent of organisational culture.
Moreover, a sustainable development within the culture of the Sainsbury Group Plc, UK can be inculpated when the workforce as well as the higher officials of the organisation is able to cope up with each other with equal contributions from both sides. The effectiveness within the organisational culture can be determined if the attempts from both side of the workforce that from employees as well as the management of the organisation is preserved. With these efforts, the organisation as a whole shall be able to eliminate the barriers and effective organisational functioning shall be guaranteed.


[bookmark: _Toc531791644]Conclusion 
Cultural difference, values, beliefs of the individuals working in the company must be taken into account to ensure proper work allocation and communication. The senior management must incorporate strategies to make the best use of the alignment of culture in the organization. Good work culture offers a productive environment whereas demotivating environment tends to make employees lazy and self-focussed. The company should live for the customers and work ethically towards them. In the process of doing so, the company has to motivate employees so that they can be inspired to work for achieving the organizational goals. Sainsbury culture is innovative, positive, and sound as it believes in satisfying the external and the internal stakeholders.
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