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Leadership skills are important for business managers as they are the motivator behind creating a vision and getting people to fulfil a mission for a business.  Leadership skills enable managers to lead effectively and influence people to follow their orders (Mumford et al, 2007).  It also requires managers to be able to think critically and analyze their reasonings to responses.  The purpose of this essay is to reflect on my experiences in my work life and how they relate to what I have learnt within the module ‘Developing Critical Thinking in the Workplace’.  I will consider reflecting on how it can benefit me in the future and what actions I may take to enhance my skills.  The essay will explore my experience following the reflective practice given by Gibbs (1988), which is known as the ‘Gibb’s Reflective Cycle’ and leads you through six stages: Description, feelings, evaluation, analysis, conclusion, and action plan.  Reflective journals help students to consider how personal experiences shapes their thinking of new ideas of what they learn of literary works. Gibb’s reflective cycle enables students to explore literary works deeply and its well-structured model is considered suitable for students to write better reflections (Adeani et al, 2020).













[bookmark: _Toc131154423]My Reflection

During my first term for the level 5 of BA Leadership & Management I had been introduced to the module of ‘Developing Critical Thinking in the Workplace’.  This module helps to develop the student’s ability to analyze facts, evidence, and other available observations to form a judgement.  Greek philosopher Socrates encouraged students to use deliberate and organized questions to explore any beliefs and values they have and to examine these further to build stronger and scholarly views (Nappi, 2017).  My in-class learning consisted of us going through a PowerPoint with the lecturer and listening to examples regarding theories and module components.  As a class we were given the chance to discuss theories, our understandings of what we were taught and to complete group tasks.  
In week 1 of the lecture, we touched upon how to research credible sources for our work and the importance of critically analyzing the source to substantiate the validity.  Although we had been given lectures about this in Level 4, the previous year, it was considerable to be reminded of the importance of using credible sources.  The lecture was a good way to begin this first term as it refreshed my understanding, helped me to build my confidence when searching for information, and as I had previously done so for other assignments it gave me reassurance that I had been on the right track.  It has enhanced my understanding of the importance of when searching for sources, and if a book or website matches the search criteria it does not necessarily mean that this information is reliable, and I must look to evaluate the source for the validity, authority, accuracy, and the timeline of when the information was published.  The importance of this is that it encourages me to be critical of what I do when using information in my assignments and acts as a skill and quality that I can utilize in my workplace.  I have been able to use the criteria of searching using the CRAAP test to complete recent assignments which is an effective way to evaluate information (Blakeslee, 2004).  Looking back at this, I would have benefitted with asking about citations regarding sources and the use of images for assignments at the time and have since looked at how to cite using Harvard style referencing through the online materials available for students by the university.  This has encouraged me to be critical of information that I possess at work and be able to verify the reliability and given me confidence when dealing with information.  I aim to improve my ability to cite information in my assignments and use primary sources for my work and be able to accurately give credit to the author.  
Within week 2 I was introduced to logic and reasoning; I learnt about different approaches managers take to understand problems, which are experiences, reasoning, and research.  The concept of reasoning was new, and I had not come across this before and was quite daunting to understand at first.  As humans we like to know things and reasoning enables us to make decisions based on specific scenarios, as humans.  ‘Knowing’ involves a sequence of operations that begin from our perceptual experiences which we proceed to question and come to the knowledge and understanding to subsequently make a judgement (Cronin, 2017).  We learnt about inductive and deductive reasoning during class, and we were given a task where it became more apparent what the difference is between both.  I realized that I had been using this logic in my day-to-day work whether at home or at work and I felt optimistic that I could apply this efficiently as I could see how it could improve my methods of how I utilize reasoning when dealing with customers and co-staff.  It enabled me to understand the importance of using logic in the workplace and how it can help me to be a better communicator.  One of the highly recommended skills for any manager is communication skills, it helps to build trust between employees (Smith, 2022).  As a student of Leadership and Management, and a prospecting manager this topic has been beneficial for me, broadening my knowledge of how to find a reason using logic appropriately and I can apply this knowledge in the future.
Further into week 3 I received my task 1 assignment, which was an essay of 2000 words concerning Management theories and how it is applied by large food retailers in the UK.  We were introduced to Classical management theory and explored two approaches: Scientific management theory and Human relations theory.  Management theories are recommended general rules from a collection of ideas on how to manage an organization or business which enables managers to improve their employee’s ability to be efficient, productive, and effective (Kitana, 2016).  Over the next few weeks, we evaluated and analyzed different organisations and their use of management theories.  Many of the ideas were like what I had experienced as an employee over the years within different job sectors and it was insightful to understand how different industry managers apply rules derived from management theories.  I realized I had worked under managers that were following the scientific management theory and was able to see how it fit in with the job I was doing.  At the time I felt I was overworked but I was motivated by the monetary income and had carried on.  Although the scientific approach quite correctly assumes that employees are driven by their basic needs, however in contrast to my experience, this field of work was for my temporary needs, and it was not sufficient to keep me there as it became tiresome and boring.  Fayol’s 14 principles of management were developed to incorporate human behaviour with organizational structure which I was able to recognize many of which that were and are being used in the workplace.  In my current role, I work in administration within the Higher Education sector under one manager that takes direct orders from their manager.  Certain characteristics of Fayol’s principles can be evident in the practices used by the organization and it is identifiable that it helps staff to be increasingly purposeful at work. The centralization of management can be widely seen as an order still being followed but many of the principles are now managed by human resources departments who overlook much of the employee relations.  These principles help us to manage tasks and organize the work structure, enabling us to manage emerging situations.  It has influenced modern management theories and I can understand the necessity of having such principles to follow.  However, as technology is evolving, and the working nature is becoming flexible, it may not work as efficiently and will need to be assessed (Rodrigues, 2001).  These principles have made me aware of many of the decisions my past and current employers were making, and I can see how it was a way of structure for them to follow to ensure the effective management of their employees.  It is important for managers and leaders to understand the theoretical and empirical ideas and knowledge which is related to the issues and methodologies essential for effective leadership (Amanchukwu et al, 2015).  I had approached this topic without any prior knowledge of management theories, and I feel this class had taught me about the ideas that managers may have about their way of practicing at work, and it has also contributed to how I think of management.  In the future, I can use these principles as a starting point and develop them accordingly to enable me to be an effective manager.  
Towards the end of the term, we explored McGregor’s X and Y Theory which relates to how the beliefs and assumptions made by the manager about employee’s behaviors affect how the manager motivates them (McGregor, 1960).  They are two opposing theories, in which Theory X managers believe their employees are motivated by money, these managers need to be tough and autocratic and possess tight supervision of employees as they believe that the staff dislike their job and require direction and control by them.  On the contrary, in theory Y, managers believe their employees are driven by job satisfaction and that they actively seek work, ambition and responsibility.  These managers follow a democratic style of leadership, they are benevolent towards staff, participative and believe in self-control, allowing a more cooperative relationship between employees and managers.  I feel encouraged that I have learnt this theory as it will be useful for me in the future.  Prior to this I had no knowledge of this theory, and my perspectives of employees was that of how manager X viewed their staff, however my viewpoint has changed as I can see how different industries and jobs will require their managers to give more independence and trust to their staff to ensure a better relationship and the effective outcome of work.  In support of this view, Sahin (2012) found a relationship between the management style of Theory Y and subordinates affective commitment.  When applying Theory Y management, there is a high-quality exchange relationship between subordinates with a category of trust, respect, and obligation. This has broadened my knowledge of how I portray staff-management relationships and how this can affect how we utilize their skills to motivate them to work and therefore this will be beneficial for me to be an effective employee and an effective manager.  Looking back at the topic I realise that it gave me more insight into how I have been managed in the past and if given the opportunity to I would like to hope that I can be increasingly involved in the class discussions and manage my time to complete assignments with more time.  Moving forward I would like to increase my efficiency of time-management, taking more of an interactive role in class and further apply my learning in my workplace to increase my confidence.
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By the end of the term, I have become confident of my learning capabilities and how I gather information for wider understanding by applying the CRAAP test which is essential for evaluating and selecting sources.  I have been able to understand the major underlying concepts of management theory and how they are being used in organizations.  By critically analyzing the theories I have been able to identify how different organizations may choose certain styles of management depending on the nature of work and the goal that is to be reached which I have demonstrated in my Task 1 Management essay.  I now possess a better understanding of management styles and feel I have the knowledge capacity to demonstrate leadership skills following the concepts I have learnt.  It has given me the ability to understand how people’s beliefs and judgements can affect the way we manage staff, and I can enhance my communications skills at work for effective problem solving and proceed to apply logic and reasoning to ensure thorough investigations of issues that arise in the workplace.  This will enable me to be an effective team player and show my worth as a prospective leader.
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