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[bookmark: _Toc8685999]1.0 Introduction
According to Mayer et al. (2015), the term ‘emotional intelligence’ is considered as the capability of an individual to understand as well as recognize the skills which the individual uses to control the relationships with him/her and others. As Hughes et al. (2016) notes, emotional intelligence includes a set of capabilities or skills that permit an individual to understand, to be aware and to control his/her emotions. The individuals with high-developed emotional intelligence are the successful persons at their workplace because they are capable to understand their own emotions and others emotions (Goleman, 2015). This assignment explains the importance of developing emotional intelligence in the workplace and also describes the relationship between emotional intelligence, effective management communication and business advantage. Then, this assignment critically evaluates different models of emotional intelligence that can apply in the chosen organization (the chosen organization is Den Security Group) and also discusses the appropriateness of these models to meet the development needs of the individual. Finally, this assignment critically appraises the importance of emotional intelligence and mindfulness in workplace, and also describes how developing emotional intelligence can help an organization to gain competitive advantage. 
Den Security Group is a company that provides security systems to the school, public places, construction sites, shopping malls and other commercial premises. This security provider organization has conducted its operations since 2015 (DEN Security Group Ltd, 2019). In addition, DEN Security Group offers its services in London’s different locations including South London and North East London. On the other hand, this security provider organization is trained with a number of contractors such as the Health and Safety Scheme (CHAS) and registered with the ICO (Information Commissioner’s Officer) under registration reference ZA241986 (DEN Security Group Ltd, 2019). 

[bookmark: _Toc5376732]

[bookmark: _Toc8686000]2.0 Explain the importance of developing emotional intelligence in the workplace 
[bookmark: _Toc5376733]2.1 Emotional Intelligence

Hughes et al. (2016) said that emotional intelligence means the capability ability of an individual to recognize as well as manage one’s own emotions and others emotion. However, different psychologists provide different agreements about what actually establishes the true emotional intelligence (Salovey, 2016). The term emotional intelligence includes three key skills, first of all, the capability to identify one’s own emotions; secondly, the capability to connect the emotions; and thirdly, the capability to control one’s own emotions.
Weisinger (2015) disclosed that there are four key skills which must improve to maintain the emotional intelligence at the workplace which are discussed as follows: 
Self-Awareness: Self-awareness refers to the capability to be aware as well as understanding of an individual’s emotions and identify their impact while implementing the emotional feelings to manage the workplace decisions (Mandell and Pherwani, 2015). 
Self-Management: Self-management is the capability to manage the unwary feelings and to control the emotions in self-control way. Self-management also helps to take different initiatives as well as adapt the changing environments in the workplace. 
Social Awareness: Social awareness means the capability to understand other’s needs, concerns and emotions, focus on the emotional signs, and identify power dynamics in an organization.
Relationship Management: Relationship management is the capability to connect, influence and inspire others to work well in a team as well as manage the conflicts at the workplace (Mandell and Pherwani, 2015).
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Figure: Four skills to maintain emotional intelligence in the workplace
Source: Weisinger (2015)
Mayer et al. (2015) stated that there are other five key factors which help an individual at workplace to improve the emotional intelligence which are given as below: a) quickly minimize stress in any moment at the workplace; b) beat with the relationship stress through the emotional awareness, c) practice the non-verbal communication, d) try to deal with the workplace challenges; and e) resolve the workplace conflict positively
[bookmark: _Toc5376734]2.2 Importance of developing emotional intelligence in the workplace

‘Emotional Intelligence’ is a capability to control, manage and understand one’s own emotions. According to Schutte et al. (2015), there are a number of skills which are involved with the emotional intelligence including self-regulation, self-awareness, social skills, empathy and motivation. Emotional intelligence concept at workplace brings huge importance. Pfeifer (2016) said that the employees must understand the importance and meaning of emotional intelligence at their workplace. On the other hand, in terms of employee performance on different tasks, their job duties, different abilities or skills of them, emotional intelligence at the workplace plays a significant role. Business organizations that concentrate of the emotional intelligence can also focus on a number of key areas. The key areas including the ways that individuals carry with themselves, processes in that they communicate or interact with other people, the capabilities and skills they possess, the ability with that they deal with the stress and other conflict situations, the capability with that the individuals implement the conflict perseverance and dispute the settlement processes (Emotional Intelligence, 2013).If any employees do not develop his/her his emotional intelligence, then different problems, obstructions and hindrances can arise in their job duties as well as performance in different tasks at the workplace. As Cherniss and Goleman (2016) notes, employees with improper emotional intelligence can experience different problems and difficulties to deal with different kinds of complex situations, and in many cases employees struggle with the difficulties for the long time period. It may create stress, animosity and ill-feelings for the individuals at their workplace and this makes their job performance very poor. On the other hand, when any individuals do not create proper terms and conditions with colleagues, supervisors and employers at workplace, they may experience different problems to become experienced (Goleman, 2015). In addition, if any individual needs to accomplish their goals or targets at the workplace, then it is essential to create proper working relations with other people at the workplace. The high-developed emotional intelligence helps the employees to recognize other employee’s behavioral traits, emotions and feelings at the workplace. According to Hughes et al. (2016), when the employees become able to identify importance of emotional intelligence, they respect other individuals’ emotions and viewpoints, control their negative behaviors, encourage the success of other people, value others integrity and decisions, maintain the working relations and other positive things at the workplace. In terms of DEN Security Group Ltd, this security provider company has to make their employees to focus on the emotional intelligence at the workplace to maintain their own emotions and others emotion at the workplace to gain the competitive advantage. 
[bookmark: _Toc5376735]2.3 Relationship between emotional intelligence and effective management communication 
The term ‘Emotional intelligence’ plays the significant role in the effective management communication. The major need to develop relation between the emotional intelligence and the effective communication has identified. On the other hand, this relation was highlighted by a number of theorists of emotional intelligence who declared that the managers in an organizations are emotionally intelligent can communicate and interact properly with the people (Goleman, 2014). A study by Weisinger (2015) stated that the emotional intelligence and effective communication of managers and employees is the significant factor at the workplace because there is a relationship between the emotional intelligence and effective management communication. However, there is the inter-action effect of emotional intelligence of the managers and emotional intelligence of the employees on the communication effectiveness. On the other hand, Mayer et al. (2015) stated that emotional intelligence is the capability to recognize one’s emotions, to understand one’s emotions and the emotional knowledge, and to regulate the emotions reflectively so as to encourage the emotional as well as the intellectual growth. Additionally, Esther et al. (2016) said that emotional intelligence is referred as the capability to understand, recognize and apply the power or insight of emotions as the source of information, human energy, influence, trust and creativity. 
A number of theorists of emotional intelligence state that emotional intelligence helps to improve the communication effectiveness at the workplace (Weisinger, 2015). 
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Figure: Communication effectiveness view of managers and emotion intelligence
Source: Weisinger (2015)

Bar-On (2015) stated that to become socially and emotionally intelligent means to properly express as well as understand oneself and to effectively deal with different pressures, challenges and demands. According to Goleman (2015), social awareness of emotional intelligence has the direct relation with the people and their communication system such as an empathic person can read one’s current emotion, pick up on the non-verbal clues including voice tone or the facial expressions. An individual with high emotional intelligence can observe others emotions by using their thoughts, emotions, feelings and understanding. According to Cherniss (2016), different theories of emotional intelligence can concentrate on importance of understanding as well as connecting with others that has the close connection in terms of communication whereas the adaptation as well as the proper use of skills or knowledge are significant while communicating with other individuals (Mayer et al., 2015). However, there could be the underlying factor that looks to interconnect the emotional intelligence with the proper communication effectiveness. It can be said that there is the proper communication view of the emotional intelligence on different relationship components (Goleman, 2015). This perception means that emotional intelligence is the result of effective communicative system. 
In terms of DEN Security Group Ltd, this company must create a good relationship between its employees’ emotional intelligence and the communication system of effective management to gain the competitive advantage in its business. 
[bookmark: _Toc5376736]2.4 Relationship between emotional intelligence and business advantage
According to Mayer et al. (2015), emotional intelligence has disclosed that people with high level of emotional intelligence are successful, creative and solution focused at the workplace compared with the people with low level of emotional intelligence.  Different features of leadership including motivation, effective communication, effective decision-making, empathy and motivation that bring success in the workplace to the people who are involved more with emotional intelligence (Salovery and Sluyter, 2016). In terms of business life, having the emotional skills instead of different intelligence skills affect the both the professional success and performance in the positive way. Turvey and Palfai (2016) said that there is good relationship between the emotional intelligence and the business advantage in different cases which are explained as follows:
Motivation
According to Porras and Anderson (2015), by taking the key advantage of emotional intelligence at the workplace, a business organization can manage the emotional state of the employees and other individuals. An effective and positive working environment helps the employees to develop the emotional intelligence because it increases motivation and satisfaction level among the employees. DEN Security Group Ltd must motivate its employees to make become more emotionally intelligent at the workplace. 
Common vision
Most of the people who do job spend their time at their workplace. In this case, the positive working environment helps the employees to become happy and the negative working environment makes the employees feel angry and demotivated in the workplace (Porras and Anderson, 2015). On the other hand, by taking the advantage of the emotional intelligence, individuals at the workplace can demonstrate the reliable behavior to the changes of their emotions as well as also interact or communicate positively to people around them. DEN security Group is the security provider company that set a common vision for its individuals or employees at the workplace and makes a positive working environment to develop their emotional intelligence at the workplace that helps to maintain good performance at workplace.
Change
Each of the people needs to be professional in their professional life. Individuals with high level of emotional intelligence have the ability to manage stress, anxiety and concern in their business world as well as turn their difficulties and problems as the opportunities (Mayer at al., 2015). Thus, in this case they are capable to be developed more confidently as well as easily in their business life. DEN Security Group must inspire and encourage their employees how to face the workplace challenges and difficulties and how to deal with these to develop emotional intelligence at workplace.
Communication
The individuals with high level of emotional intelligence can express them properly as well as communicate with others effectively. Therefore, they can achieve respect and admiration from others that helps them to make effective communication. In addition, people with proper emotional intelligence can solve different problems by thinking effectively and getting support from others at the workplace (Goleman, 2015). In terms of DEN Security Group Ltd, this company will support the individuals by giving the peaceful and positive business environment that helps the individuals to become more emotionally intelligent successful at the workplace.
Leadership
The main foundation of business life’s success depends on the leadership skills. Emotionally intelligent people are able to control him/her properly, control the emotions of his/her, can influence others at the workplace by giving positive directions and others. The individuals who can control as well as manager their emotions and understand others emotion at the workplace help them to gain their goals and targets (Goleman, 2015). DEN Security Group Ltd helps their individuals to become emotionally intelligent at the workplace to control own and other emotions and thoughts significantly.
[bookmark: _Toc5376737][bookmark: _Toc8686001]3.0 Critically evaluate ‘models of emotional intelligence
[bookmark: _Toc5376738]3.1 Models of Emotional Intelligence
There are different types of emotional intelligence models which have published the hard work to fully define as well as explain emotional intelligence. There are three major models of emotional intelligence (Emotional Intelligence, 2013). These are explained below: 
[bookmark: _Toc5376739]The Ability Based Model of Emotional Intelligence
Emotional intelligence, explained as capability and facility in order to recognize the emotions, incorporate emotion to help by understanding emotions as well as to control many emotions in order to escort to individual development in this case. There are four branch models to know the four types of areas (Mayer, Salovey and Caruso, 2014). The four major kinds of emotional capabilities which are suggested by ability based model of emotional intelligence are shown:
[image: ]
Figure: Ability-Based model of Emotional Intelligence Source: Mayer et al. (2015)
According to Ability Based model, emotional intelligence includes mainly four kinds of abilities such as emotional perception, emotional use, emotional understanding and emotional managing which are explained as follows:
Emotional Perception – It is the ability of an individual in order to know the individual emotions and in order to recognize and understand these emotions (Mayer, Salovey and Caruso, 2014). These are usually communicated through pictures, voices or facial expressions. 
Emotional Use – The capability in order to utilize emotions to achieve cognitive activities and performances; persons are capable to consider the situations as well as accept in order to discover the solutions of different problems. 
Emotional Understanding - The abilities in order to distinguish different emotions which are current and how communication takes place among various types of emotions. 
Emotional Management – It is the capability in order to regulate the individual emotions as well as to control the others emotions. The emotions required to be controlled in essential tasks facilitation (Mayer, Salovey and Caruso, 2014). Such as, this is significant for individuals in order to keep quiet in emergency conditions and manage frustration and anger. 
In terms of DEN Security Group Ltd, to develop the emotional intelligence between its individuals it can focus on the Ability-Based model that help the individuals to gain their goals and targets and also help this company to gain competitive advantage. 
[bookmark: _Toc5376740]The Trait Model of Emotional Intelligence
It is the most current trait model of emotional intelligence which is established by colleagues. According to Kluemper (2017), this trait model describes the rupture from scheme which is based on the ability of emotional intelligence. This receives into explanation that persons have as element of different persons’ personalities numerous emotional traits and self-perceptions emotions. These traits could not be considered in intelligence of scientific, but as a substitute they are considered by individual report of respondent. The respondent would be capable in order to correctly explain his individual traits (Petrides and Farnham, 2016). This trait model of emotional intelligence may be observed in arrangement with a complete assessment of the personality of an individual. 
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Figure: Trait Model of Emotional Intelligence Source: Hughes et al. (2016)

In terms of DEN Security Group Ltd, this security provider can focus on the trait model of emotional intelligence in its business to develop the emotional intelligence among the individuals.
[bookmark: _Toc5376741]Mixed Models of Emotional Intelligence
The emotional intelligence’s mixed model was explained by the researcher named Daniel Goleman and in current survival, this is the most extensively accepted and applied mixed model of emotional intelligence (Mayer et al., 2015). this model engages a variety of competencies and those are grouped into different sets of skill and that create the individual’s own picture level of the individual emotional intelligence. Each of these skills as well as competencies is explained as below: 
[image: ]
Figure: Mixed model of Emotional Intelligence     Source: Mayer at al. (2015)
Self-Awareness – It involves when a person achieves the practical knowledge of understanding of his individual capabilities as well as acquires an individual strong self-confidence. There are three main parts in this sector, such as, self-confidence, accurate self-assessment and emotional self-awareness. These will guide an individual in creating wise and correct decisions. 
Self-Management – The key aspects which give in self-management of a person are trustworthiness, self-control, carefulness, flexibility, and initiative and achievement orientation (Hughes et al., 2016). The self-management major area deals with improving the emotional anxiety and stress; a person must acquire sufficient understanding and knowledge about how contract with problems, difficulties and create condition of different solutions to determine them. 
Social Awareness – persons are capable to recognize the conditions and situations and others feelings in this case. Persons are capable to crate good relationships with people who come from different groups and backgrounds with social awareness (Mayer et al., 2015). Understanding, service orientation and organizational orientation are major features of social awareness. 
Social Skills – The social skills control are largely to influence, manage, convince and to discuss. The various types of social skills are leadership, influencing, communication, improving others, conflict management, change catalyst, collaboration, group work and make communication. The social skills basic utilization is to create effectual connections with other individuals. 
DEN Security Group Ltd, this company can use mixed model of emotional intelligence in its business that helps the individuals of this company to gain different social skills, social awareness, self-management and self-awareness at the workplace. 
[bookmark: _Toc5376742]3.2 Explain the extent to which you think they are appropriate in meeting the development needs of the individual
The working place observes to be an area where Ability Model at times lacks analytical authority. According to Mayer, Salovey and Caruso (2014), the major disparagement of Ability Model is that for its entire center on how Emotional Intelligence influences performance in numerous situations, there had been several studies which confront its legality relied on a need of achievement in predict the performance of the job. The present dimension process for Ability Model of EI is the sequence of emotion-based items of problem solving. Mayer et al. (2015) said that as the Ability Model defines EQ as the true aptitude, the examination is model on cognitive ability-based IQ examination. The items of problem-solving are planned to analysis abilities of a person on every of four types of abilities recognized in this model. The assessment is score in the agreement fashion as Ability Model needs the admiration of social traditions. Because test (unlike a standard IQ test) may not proffer object scoring, this is therefore calculated alongside the worldwide respondents sample in order to decide that this does, actually, stick to social values and norms. The most prominent feature of Ability Model is how reliant this is on idea that EI has needed to integrate focused mental abilities, rather than easy emotional comeback. On the other hand, the Ability Theory needs more ideas of thinking and engages less perception. Proponents of the Ability Theory suggest that this may be radically developed throughout training and is not essentially reliant on a person’s natural capability (Hughes et al., 2016). Because of the difference, this model of EI and this utilization are given to schools and organizations as terms of improving skills of management and development of human resource. Goleman (2015) said that Ability Model of Emotional Intelligence sees the emotion utilization in highly practical cases. While it did not look for to counteract the emotions validity, this absolutely views emotions as the instrument which may be applied to gain goals and which having the high Emotional Intelligence refers person is able of using and controlling their individual emotions and others emotions. 
The Trait Model of Emotional Intelligence importantly must be managed within the framework of person’s personality understanding (Kluemper, 2017). Because this depends on so greatly on individualistic characteristics, this is probable in order to assess one’s EQ utilizing the Trait Model without functioning (either previously or simultaneously) a character assessment. But as it depends so much on individuality, some psychologists did not consider that Trait Model of EQ has authority as the measure of EQ to all, as this depends so seriously on personality. Some EQ theorists suggest that EQ is defined to be in the cognitive-emotional capability framework, rather than character individuality (Petrides and Farnham, 2016). 
[bookmark: _Toc5376743]

[bookmark: _Toc8686002]4.0 Critically appraise the importance of emotional intelligence and mindfulness in the workplace 
[bookmark: _Toc5376744]4.1 The importance of emotional intelligence and mindfulness in the workplace
[bookmark: _Toc5376745]4.1.1 Importance of emotional intelligence in workplace
Self-awareness
it is a capability in order to brand, understand and recognize individualistic emotions. Self-awareness helps us in order to harmony in feelings and not avoids pessimistic emotions, for example, sadness, fear and anxiety (Mayer et al., 2015). Distinguishing person states of emotion and how they influence behaviors, thoughts and decisions is the main in order to grow self-awareness.
Emotional regulation
Emotional regulation should do with individual capability in order to manage well-built emotions by not performing on unrefined feelings in destructive or in impulsive manner. Improving the capability to meet with repulsive feelings and in order to provide ourselves space and time to make a decision how they may reduce and alleviate negative feelings which grows self-confidence (Mayer et al., 2015). Emotional regulation supports individuals to improving the capability to regard as different explanation to the specific problem or situation. 
Empathy
Empathy is capability in order to know why and how people consider the system they do. Empathy permits to expect how behaviors and actions affect other individuals and own. Improving skills of empathy develops relationships, understanding between different people and experiences (Hughes et al., 2016).
Social skills
It is a big term. In a word, strong social skills mean gaining capability to converse in concise, clear, courteous manner. In short, good social skills are summary of all EQ components, such as, emotional regulation, empathy and self-awareness.
[bookmark: _Toc5376746]4.1.2 Importance of mindfulness in workplace
Various advantages of mindfulness in an individual’s regular life facilitate to increase competence in workplace that is explained in detail below: 
Stress Reduction
Mindfulness workplace is the burning topic between organizations as the method to support alleviating the stress – a leading reason of disengagement of staff which may hamper business productivity. Absenteeism can cause because of stress of the staffs (Goleman, 2015). 
[bookmark: _Toc5376747]Absorption Of New Info
Science proves that when individual permits their brain for taking a break from critical-thinking, problem solving and improving the new ideas or skills, this supports to develop possibilities of future creativity and learning. Refusing to take a break can direct to enhanced exhaustion, stress and dull thinking (Cherniss and Goleman, 2015). It is particularly factual for tasks and projects which need an extensive period of concentration.
[bookmark: _Toc5376748]Adaptability
Being capable of receiving efficiently and quickly in work is necessary. This refers one can rapidly adapt to innovative conditions and can manage different demands. The more one can exercise and description oneself to various methods of doing things, to achieving confidence, to learning in indecision, the more flexible one can be (Mayer et al., 2015). Adaptability is very well-known in performance of leadership and is naturally there into the leaders who can maintain changing priorities and release to regulate their beliefs and perceptions.
[bookmark: _Toc5376749]Problem-Solving
Problem-solving is a capability in order to reduce mess from inexperienced mind; this supports develop focus that manages to unfasten the problem-solving knots. Another approach in that mindfulness can assist a person solve the problem is by release him from interruptions and providing a person new viewpoint to imitate on. 
[bookmark: _Toc5376750]

Facilitates Creativity
A center feature of creativity is different thinking that defines the capability to rise with the profusion of innovative ideas (Cherniss, 2016). Practicing mindfulness in order to develop the creativity in working place inspires a person to imagine more creatively than before. Mindfulness assists to free a person’s brain from interruption. It increases person’s capability to appear the matters around him with the new lens. 
[bookmark: _Toc5376751]Vitality
Every day a person carry definite amount of energy for working. Some days can be the days of high energy and some days can seem the day of emptiness. For scientists’ individuals’ inspiration in working place is recognized as vitality. This is utilization of physical power to devote in different actions and others around the person. Vitality is important in order to achieve works or tasks while concurrently enjoy the work one is doing. Enduring to remain mindful and concentrated is probable to have the positive achieve on person’s vitality because this supports a person stay aware of goals and aspirations (Hughes et al., 2016). If goals are obvious to a person, he is more able to work to them when person’s energy is more.
[bookmark: _Toc5376752]Increased Empathy For Others
A person is almost certainly known with saying, “to stand in someone else’s shoes,” when a condition or situation happens. Empathy plays great role in permitting individuals in order to understand others mind and to vibrate emotionally with other states (Cherniss, 2016). Practicing mindfulness in working place is capable a person to feel empathy for other individuals.
[bookmark: _Toc5376753]4.2 How developing emotional intelligence can help an organization to gain competitive advantage
According to Emotional Intelligence (2013), modern company theory regards as emotional intelligence as competencies index which assist companies in order to improve a changing mind for competitiveness. This permits leaders of organizations to enthusiastically execute to mind changing and enhance members of the organization in order to gain the vision. To increase the organizational competiveness apply models to clarify and simplify thinking, in order to recognize significant features, to recommend clarifications and in order to think consequences and visit performance areas of others which could be unseen in an other words (Mayer et al., 2015). The research design of survey was aplied to investigate the connection among organizational competitiveness and emotional intelligence. This competitive side permits that company in order to differentiate between qualifiers order that is characteristics of what consumers receive as acceptability minimum standards to be regarded for funding, order winners that is connected to companies servicesor goods which create it to be received as good than challengers. Competitive companies are normally innovative companies. Productivity is the calculation of effectual utilization of resources of an organization, normally described as ratio of output to input (Stevenson, 2015). 
According to Mendell and Pherwani (2015), workers and managers are the individuals accountable for other resources management in a company and for them in order to better activity they need a better emotional intelligence dose, DEN Security Group Ltd evaluates themselves in different approaches not only throughout benefit or profit. Knowing how these shared their values to the work amount to self-awareness of emotions at different levels of the organization. 
Companies are created in order to achieve goals which are gained more competitively by putting more efforts of the people group than by persons working in individually (Goleman, 2015). DEN Security Group Ltd is engaged in generating services and goods or giving different services. They can be for making more profit or non profit companies. Their services, products and goals can be same or quite various. Nevertheless, their performances and the method they functions are almost same. Cherniss (2016) stated that productivity and strategy between other aspects are difficult to competitiveness of an organization. Strategy connects to the schemes which determine the organizational directions receives in giving products and organizational productivity and is the effectual utilization of resources of an organization. Companies should be challenging enough to be capable in order to sell their services as well as goods in the marketplace. They beat with each other in different methods. These contain service quality, price, product quality, quality of manpower and flexibility level. To be importantly challenging, DEN Security Group Ltd needs workers and managers who have proper knowledge and skills and able to function their works better. It is good because workers and managers are the core people of a company and if they are motivated and competent, they may give a distinctive competitive side by ideas and skills they make.
[bookmark: _Toc5376754][bookmark: _Toc8686003]5.0 Conclusion
In conclusion it can be said that this assignment has explained the importance of developing emotional intelligence in the workplace and also has described the relationship between emotional intelligence, effective management communication and business advantage. Then, this assignment critically has evaluated different models of emotional intelligence that can apply in the chosen organization (the chosen organization is Den Security Group) and also has discussed the appropriateness of these models to meet the development needs of the individual. Finally, this assignment has critically appraised the importance of emotional intelligence and mindfulness in workplace, and also has described how developing emotional intelligence can help an organization to gain competitive advantage.
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