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High employee motivation stands as an essential factor throughout the hospitality sector because it directly affects both service quality together with guest satisfaction and employee involvement and wellbeing. A fundamental requirement of this industry forces staff members to deliver superior service under constraints of peak workloads and high customer needs as well as extended working durations. The workplace demands employee satisfaction along with motivation because these elements enable staff to deliver exceptional performance and meet customer needs (Liu et al., 2022). Employees show their motivation through five hierarchical stages according to Maslow's Need Hierarchy which includes provisions of security, social integration and esteem as well as satisfaction of basic needs and personal growth. One of the world’s major hospitality brands Marriott Hotel effectively uses Maslow’s model to build its corporate culture and manage human resources within its organization. Through systematic employee need fulfilment at all organisational levels Marriott develops a workforce that combines motivation with commitment thus driving improved service quality and reduced turnover and business achievement (Desmet and Fokkinga, 2020).
The employee motivation strategies based on Maslow’s Hierarchy of Needs constitute the foundation of Marriott’s solutions to deal with staffing difficulties and retain talent. Marriott improves employee retention by addressing their needs while facing challenges because this creates resilient staff members who stay with the brand long-term (Marriott, 2025).
Marriott uses employee motivation practices to simultaneously keep workers while improving both customer happiness and commercial image. Frontline staff members in hospitality act as the organisation representative while their interaction quality substantially shapes guest satisfaction levels. The superior performance of motivated staff members delivers exceptional customer experiences which results in guest loyalty toward Marriott and brand preferences. Research indicates higher employee satisfaction ratings lead hotels to obtain better customer evaluative feedback and increased business from loyal customers (Marriott, 2025).



Marriott dedicates resources to employee development and recognition while investing in staff wellness that builds both skilled and emotionally dedicated service personnel. People who experience welcoming interactions with staff have increased likelihood of returning as visitors which results in better occupancy levels and long-lasting profits. The motivation of Marriott employees resulting in satisfied guests helps maintain the hotel company’s position as one of the world's leading hospitality providers (Marriott, 2020).
The hotel chain needs to sustain its evolution of motivation practices keeping pace with developments in workplace employee needs. The modern workforce, particularly younger employees from the Millennial and Gen Z generations, places a high value on work-life balance, career development, and workplace culture. The company has begun making improvements through its flexible work structures along with its sustainability programs and increased focus on diversity as well as inclusion. Marriott should dedicate ongoing investment in employee engagement through inventive methods that hold personal development programs and mental health support initiatives along with digital transformation projects which optimise operational efficiency (Sharma, 2024). Marriott's position as a top hospitality employer depends on proactive trend monitoring and ongoing employee support for the full spectrum of Maslow’s hierarchy needs which will guarantee its success during long-term operations (Marriott, 2024).
According to Maslow’s model employees must have their fundamental survival requirements of food water rest and monetary security first. Companies in the hospitality sector need to focus on meeting employee basic needs because their workers frequently perform extended and irregular shifts (Lee and Sims, 2023). Marriott understands the crucial role of fair pay since employees need wages which match both industry benchmarks and the area expenses. In addition to competitive wages Marriott extends benefits which include food allowances together with on-site staff dining facilities providing nourishing food options and separate areas available for employee breaks. The work schedule at Marriott integrates rest periods for staff which directs toward both physical wellness and employee recovery and prevention of exhaustion. The fulfilment of basic requirements in the workplace generates an environment that gives workers stability alongside support to perform their duties toward guest excellence while ensuring financial security (Neupane and Khanal, 2022).



At the second level of Maslow’s hierarchy employees require two things: secure employment coupled with safety at work including healthy conditions. Hospitality sector employees encounter physically challenging responsibilities consisting of housekeepers who carry heavy objects and kitchen personnel who use dangerous tools along with maintenance technicians who maintain technical systems (Ann and Sonia, 2024). Executives at Marriott have established rigorous health and safety protocols that involve regular training for safety practices along with emergency preparation drills and they also provide necessary protective equipment for all team members. The company extends its benefits program by offering healthcare packages that pay for medicine costs while providing mental health resources together with wellness activities which support staff well-being throughout their work hours (Marriott, 2024).
Marriott strengthens safety needs through long-term employment opportunities and pension plans as well as performance-based bonus systems that establish financial security for its employees. Marriott creates an environment of reliance between workers because it ensures secure positions along with protective safety measures from workplace hazards and this leads to greater work satisfaction and lower employee turnover (Marriott, 2025).
Employees look for social belonging in their workplace since they need enduring relationships with colleagues alongside community involvement at work. Hospitality functions best when employees feel part of a united team because such connection enables smooth teamwork along with clear communication throughout the organisation (Rahul, 2024). Marriott created an inclusive work culture that makes employees feel valued through its team-oriented approach of fostering staff connection to one another. The organisation supports teamwork by organising team-building activities as well as employee appreciation events combined with an accessible management structure that allows employees to interact with leaders (Ahmad et al., 2021).
Marriott’s executive team advances respect together with diversity advancement goals to welcome employees embracing multiple backgrounds who experience top-level support. Marriott supports employee care while establishing positive connections between colleagues across the organisation. Workplace relationships focus at Marriott creates



both higher employee morale and better teamwork which produces a more effective and positive workplace environment (Marriott, 2025).
Motivation turns toward esteem needs when employees advance through their work stages. People during this stage of Maslow’s hierarchy seek acknowledgment together with professional growth possibilities as well as individual accomplishments. Marriott Express appreciates employee commitment through multiple recognition methods which provide meaningful awards. The company honours exceptional service standards by giving out Spirit to Serve awards that acknowledge employees who exceed their duties. Employee incentives at Marriott include performance-based bonuses that also feature promotions and public commendations to drive staff motivation and strengthen exceptional work standards (Marriott, 2020).
The professional development approach of Marriott includes leadership training programs along with internal career growth opportunities and formal mentorship programs as well as employee recognition programs. Training sessions given to employees allow them to enhance their skills until they qualify for managerial positions throughout the organisation. Marriott helps motivate their employees through their growth and advancement programs because employees better appreciate their value which results in increased job satisfaction and reduced turnover rates (Marriott, 2025).
Employees under Maslow’s hierarchy move through self-actualisation by pursuing both career and personal success. Self-actualisation represents the phase when individuals strive to accomplish their complete potential while doing significant work that fosters organisational success (Tamimi and Sopiah, 2022). The Marriott Company helps staff reach their self-actualisation goals by allowing them to participate in ongoing learning activities while offering training sessions and building future leadership abilities.
Employees who seek internal career development receive organisational resources which enable them to develop new professional abilities and pursue management positions and explore alternative professions (Bataineh, 2024). The innovative environment at Marriott provides workers numerous chances to offer suggestions which enhance operational efficiencies and optimize guest experiences and workplace efficiency. The company provides worker platforms which enable staff members to



introduce sustainability-based ideas as well as service improvements and operational enhancements that support organisational excellence goals. Employees become more dedicated when they gain abilities to contribute meaningfully and pursue their interests at the workplace (Khaled, 2024).
The success of using Maslow’s Hierarchy of Needs in Marriott Hotel’s human resource practices demonstrates the significance of complete employee motivation approaches. The workplace created by Marriott offers satisfied employees through its combination of physical safety protection and social bonds development and achievement recognition and self-development furtherment which leads to high performance and workforce loyalty. The complete system which guides employee support provides substantial benefits to both staff members and it strengthens both customer experience and business outcomes. Organisations that value their employees and keep them motivated can expect their staff to deliver remarkable service which results in satisfied guests and loyal customers (Nhat et al., 2019).
The highest standard of workplace culture and employer branding in the industry is achieved because Marriott continues investing in employee well-being. The organisation maintains a status as one of the premier workplaces which receives multiple awards in recognition of its employee engagement initiatives and cultural diversity practices and inclusivity programs. The company leads the hospitality sector by successfully retaining key workers along with achieving great staff satisfaction measures that other companies use as standards for their workforce management approaches (Hamed et al., 2018).
Numerous strengths existed within Marriott's motivational methods, but the organisation faces some remarkable obstacles. The hospitality industry presents intense demands which make meeting employee needs throughout all locations and different job roles complex to execute. The maintenance of employee engagement success at Marriott demands ongoing progress to meet shifting workforce demands together with economic transformations and advancing industrial standards. Some staff members encounter constraints in their professional progression although self-actualization options exist because of organizational hierarchy and marketplace limitations (Sarah et al., 2023). Marriott needs to keep developing its leader training programs combined with worker support initiatives to maintain workplace innovation effectiveness.



By properly implementing Maslow’s Hierarchy of Needs Marriott demonstrates an exemplary model of how carefully planned employee motivation leads to business success. A culture of workplace excellence emerged at the company through employee well-being and career development and relationship programs which produces benefits for staff members and their visiting guests. The world-class reputation Marriott enjoys stems from its strategic workforce investment which remains crucial due to the industry’s critical emphasis on service quality. Marriott needs to uphold its employee engagement and motivation initiatives because these elements will determine long-term business success in a continuously changing hotel industry (Ahmad et al., 2021).
Marriott Hotel achieved its goal of creating a work environment that promotes high performance and staff commitment by fulfilling their employee needs throughout Maslow's hierarchy. Lower needs satisfaction creates fundamental job fulfilment but staff opportunity growth and recognition with membership programs enable employees to stay dedicated over time. The comprehensive employee well-being strategy at Marriott benefits both their staff members and their customers thus fuelling their long-term business achievements. Investing in employee motivation through the implementation of Maslow’s model enables Marriott to achieve outstanding performance in the hospitality industry (Lee and Sims, 2023).
The Necessities Theory’s implementation at Marriott showcases how structured motivation techniques produce extended business excellence in hospitality establishments. The company delivers physiological care through fair wages together with proper working conditions while providing safety protection through job security benefits of health care and through an organisation focused on social unity provides an environment where the staff feels respected and cared for. At Marriott employees achieve self-actualization through ongoing learning and development initiatives which the company implements alongside recognition programs as well as career advancement opportunities to fulfil esteem needs. Through this integrative method Marriott manages to improve employee satisfaction levels and retention rates and at the same time it creates higher service standards which produces better guest experiences accompanied by enhanced brand reputation (Marriott, 2025).



The hospitality industry requires Marriott to adapt to changing workforce expectations to keep its competitive advantages. Through ongoing improvement of its employee engagement programs and intervention against emerging issues along with promotion of innovative work culture Marriott will maintain employee dedication and service excellence. Organisations that prioritise employee wellness obtain both ethical righteousness and strategic market gains which create solid workforce durability while maintaining customer satisfaction.
The successful performance of Marriott demonstrates how businesses with highly motivated employees become leaders of their industries while securing long-term sustainable development. Through the adoption of Maslow’s principles within its organisational philosophy Marriott established a robust system that supports employee satisfaction and organisational achievement. The future success of Marriott depends on preserving its dedication to employee development because this commitment ensures the company will face industry challenges and preserve its role as a global hospitality sector leader.
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