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1  INTRODUCTION
A CRITICAL EVALUATION TO IDENTIFY IF THE ENVIRONMENT IS A CONSIDERATION FOR CONSUMERS WHEN CHOOSING A CRUISE HOLIDAY
1.1 RATIONALE
The purpose of this research is to investigate the complex issue of cruising and the environment, and to establish the extent to which environmental factors motivate the decision making when consumers are booking a cruise.  The purpose and goal of the study is to gain an insight into consumer perceptions of cruising and the environment and how it affects their choice for booking a cruise.  Akerman, (2015) suggested that there is a lack of research on this topic in the tourism field and previous research mainly focused on sustainable tourism and hotels.  In more recent years it has now become a hugely significant issue to the tourism industry, the Florida-Caribbean Cruise Association has revealed that over 27.2 million people took a cruise in 2018.  Which according to the latest figures is more than the entire population of Australia (worldpopulationreview.com) This figure is set to rise.  With the increase in popularity comes greater numbers of ships with larger carrying capacity, therefore, putting even more stress on the environment.  This is an important and contemporary area of study as this research aims to find out whether the issues affecting the environment from cruise ships, does have an affect on consumer motivations when choosing a cruise holiday, as today’s consumer appear to be more environmentally aware than ever before. 
1.2 BACKGROUND
The cruise industry has grown increasingly since the 1960’s and is the fastest growing sector in the tourism industry. (Butler, 1991) It is constantly evolving due to the development of new destinations; increase in passenger numbers and the increase in the size of the ships, the Seatrade Communication (2012) suggests that 90% of ships are considered to be large and carrying more than 1,250 passengers per ship.  Research shows that the growth of the cruise industry has brought with it impacts both positive and negative. 

Copeland, (2008) suggests that cruise ship tourism embodies not only the problem of significant transport pollution, but also new pollution phenomena associated with a small mobile city or a tourist destination.  Cohen, et.al., (2008) raises concerns over the possibility that this growth is environmentally unsustainable, and that this unsustainability could affect developing and transitional countries.  Copeland, (2010) later points out that the new pollution phenomenon from cruise ships and the incredible distances that it can travel, means that it knows no boundaries and is not contained in one nation.  Therefore, there is concern for the special marine environments it can affect.  Copeland, (2010) further raises the issue of cruise ship emissions, whether the ships are anchored; in dock; or moving at sea, these ships still produce emissions that can have a broad range of impacts on the environment.


Klein, (2013) research into the management of wastewater on cruise ships found that cruise ships were required to meet treatment standards for gray water as well as 25 other types of incidental vessel discharges.  However, Klein (2013) found that on numerous occasions this was not always the case.  US authorities found that the most common technology used (Type II Marine Sanitation Device) was found to be ineffective, and new technology (Advanced Wastewater Treatment) was found to be faulty in 70% of samples.  Klein (2013) justifies this with a case study example: “in 2008,2009, Royal Caribbean cruise ships were charged three times with illegal discharge of wastewaters in the Chatham Strait, Alaska.”

Researchers have also found that the physical disturbance and collision with animals from cruise ships is also a matter of concern. (Laist et.al., 2001)
 
There is a vast amount of research into issues of impacts of cruise ships on the environment and it would seem to be quite damning. 
However, on the positive side the cruise ship sector and the tourism industry are making great strides and are aware of their responsibility towards sustainability and the environment.  The new cruise ships that are being built have state of the art technology to deal with their own waste; recycling of plastics and cardboard; technology to deal with hard water.  The cruise sector also feel that it is important that passengers play their part in being “mindful cruisers”.  They encourage their behaviour to be eco-friendlier with their use of plastics; turning off lights; and re-using towels.  It is evident that the cruise companies are attempting to be more environmentally friendly with their state-of-the-art new cruise ships, however, with regard to the older ships in their fleet is there a strategy to invest and update their technology to match their new ships environmental standards.  

The purpose of the dissertation is to test and identify the factors that influence the decision-making processes of potential consumers in booking a cruise holiday.  Paco et.al (2009) suggests that due to the growth in consumers concern for the environment that it is becoming increasingly more evident that marketing considerations should involve eco-conscious consumers motivations.  The number and type of cruise companies now available in the marketplace i.e. P&O Cruises, Marella Cruises, Disney Cruises; the variety of locations that these cruises visit i.e. Caribbean, Mediterranean, Iceland, are all factors in the decision-making process for potential cruise consumers.   Therefore, there is increasing pressure for cruise companies to be seen as environmentally responsible to influence the consumers motivational preference towards a particular cruise holiday.











1.3	AIMS AND OBJECTIVES

AIM

The aim of this study is to identify if the consumer considers the environment when choosing a cruise holiday.

OBJECTIVES

· To critically analyse previous academic literature that assesses the impact on the environment by the cruise industry.

· To conduct a primary research questionnaire and conduct face to face interviews, to understand if the environment is part of the motivation process when choosing a cruise holiday.

· To synthesis extant literature and primary research to make recommendations for organisations with regard to changes to consumer attitudes towards cruise holidays and the environment.


2	RESEARCH DESIGN
2.1 METHODOLOGY
Research can be defined as an enquiry process which is both highly organised and systematic and follows a logical pathway.  According to Saunders et.al., (2011, p.107) research is a part of everyday life and living.  They suggest that everyone is performing research in their daily lives to everyday problems which are perceived, which, simplistically can be regarded as passive research.  However, the researcher seeks    answers to the hypothesis or question using various research methods.  Walshaw (2012) suggests that the differences between active and passive involvement in the gaining of knowledge and the outputs that result, is that the researcher is actively conducting research with purpose and focus.
Saunders et.al., (2009) research onion model creates a method of research in layers.  This enables the research to either start from the outside and work inwards or from the centre and work outwards, thus allowing the researcher to follow a strategy for obtaining and 	analysing data.  To align with the research proposal the ‘Onion’ will be used to develop a strategy of design and methodology which will aid the researcher in obtaining the information needed for the objectives and research hypothesis. (See Appendix 1)





2.2 PHILOSOPY
Patel (2015) suggests that when conducting research, the pragmatism perception of philosophy should be used to produce the research.  To confirm this examination of paradigms Saunders (2009) analysis was also considered by the researcher.   The philosophies undertaken for the purpose of this research will be positivism and interpretivism.  The positivist method will be used by the researcher to analyse questions in the survey that have a closed answer, however, there will be open questions in the questionnaire and interviewes conducted which allows the research to use the interpretivism method.  Therefore, the researcher will be researching via the 

2.3 RESEARCH APPROACH & STRATEGY
The researcher will be using the mixed method approach, according to Saunders et.al., (2007) the approach indicates how the researcher will be implementing the tools and methods within the process to achieve their research.  To obtain the primary data the approaches the researcher will be using are positivist approach (quantitative data) which will be  obtained using an online survey conducted on past and present cruisers on social media; and the phenomenological approach (qualitative data) which will be achieved by conducting face to face interviews with cruise industry organisations.  According to Bryman et.al., (2015) surveys are carried out to achieve large quantities of statistical soft data for analysis, thus giving unbiased   data which aligns with the philosophy of positivism.  The qualitative will be achieved by conducting interviews, with Cruise Companies such as Marella Tui Cruises or P&P Cruises,  and this will allow the researcher to obtain a different perspective to the quantitative data which will then be compared and analysed.

2.4 SAMPLE
Sampling according to Saunders et.al., (2007) can be obtained from two basic types of areas, probability (or random) or non-probability (non- random) but due to the size of population constraints researchers find that this is not feasible to carry out a survey.  Therefore, for the purpose of the researchers sample a convenience sample will be chosen due to constraints of time and it will be the most inexpensive way of achieving the sample to allow them to complete their objectives.  A convenient sample can be chosen from friends, work colleagues or people on the street.  Convenience samples are not a true representative of a definable population, therefore, should not be considered the consensus of the general population.

2.5 DATA COLLECTION METHODS AND ANALYSIS
The research will be using the mixed method analysis, as previously mentioned, this will allow the researcher to conduct interviews from the cruise industry and on-line questionnaires from social media.  The data recovered from both techniques will be analysed using statistical analysis, this analysis will present itself as graphs or tables for quantitative data; and matrix tables for qualitative data.  These techniques will allow the researcher to consider whether there is any comparison or contrast between the data received, which will be compared to the previous theories by researchers concerning the cruise industry. (Hoaglin, 2003)  


2.6  LIMITATIONS AND ETHICAL CONSIDERATIONS
2.6.1 RESOURCE LIMITATIONS
There are some limitations to the research due to lack of time and resources, this will be evident in the researchers choice of sample, which will not be a true representation of the population, this may infer that the judgement reached by the researcher may not be valid or be questioned.

2.6.2 ETHICAL CONSIDERATIONS
Ethical consideration is an important part of any research, according to Saunders et.al., (2009) participants in any research should not be concerned about any harm or risk coming to them when consenting to the research.  Participants should not feel stressed or under pressure when partaking in interviews or questionnaires and they must be confident that the research is conducted in the strictest confidentiality and security.  The researcher will act accordingly and abide with UWTSD ethics form which will be attached with this proposal. The research proposal cannot proceed further until approved by the Supervisor and Co-ordinator, and they are satisfied that the researcher will adhere to confidentiality regulations.




2.7 RELIABILITY AND VALIDITY
Reliability and validity in research are very important factors to the study.  The reliability of the research is assessed on its consistency and stability, however, alone it is not sufficient, for research to be reliable it must also be valid to support the findings of the research and if they have achieved the objectives of the research. (Kirk et.al., 1986) The researcher will be aware that there is a responsibility to consider any threats with regard to this research and that the correct design and methodology is in place to achieve the best results in line with objectives of the research.

3. RESOURCES AND PLANNING
3.1 RESOURCES
The researcher will expect to make use of all resources available to collect analyse and present the research findings.  The researcher will be undertaking the secondary research using academic journals and reports, textbooks, professional newspaper articles.  The strategic reports from industry companies which are available will also add to the secondary research.
3.2 GANTT CHART
It will be an important part of the study for the researcher to meet deadlines and set targets for achieving different chapters and procedures during the research.  To aid the researcher in controlling the timetable of events in the research the Gantt chart will be used to plot events and dates.  (See Appendix 2) 
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APPENDIX 1
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The Research Onion.   Sourced: Saunders, et.al., (2009)







Appendix 2
GANTT CHART
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Illustration 1: The Research 'Onion’

Philosophies

Approaches

Strategies

Choices

Time.

horizons

Techniques and
procedures





image2.png
Gantt project chart1

Home Insert Draw Pagelayout Formulas Data  Review View 14 Share | 3 Comments

To - = S A  mm. e |l mmemm . | S Ao, O,
- 9 Test B - [ 3o ER o Ful] s O
13 B~ <

%

Paste

[ Merge acentre v | B3 v

15052019 ONOI2018 2082019 1210201 O  0/0V2020  10/0Y200 /040 18/06/2020
Read Uterature n
Firalise Objectives 1
Orateratre review 1
Read Methodalogy Literature 1
Devise fasearch Approsch 1
drft research strategy methad 1
devlcp itenvew questions [
develop questonaires 1
contact intervewand auestiosires prticparts n

conduct ntenvews 1

ACTIVITY

cepoy custorires ]
anatpecatn ]
et g e 1
‘update lterature review I
compleeremabing hapers 1
it drat |
revse drtt onbass o feedback 1

print,bind and submit |

4 » | ProjectTracker | Ganttchart | About Chartt Shest2 | 4

0 - —— —— + 140%




