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[bookmark: _Toc106478822]Introduction 
	The problem solving and decision making both resulted to make effective and beneficial understanding about different working standard and in this management is able to perceive information from different variable that induce both direct and indirect impact over respective working correspondence (Ahn and et. al., 2021). The issue related to staff shortage in proper care, UK exposes desperate solutions to the care providers and it is also difficult to recruit staff. The report below is based on a given scenario of “Addressing the problem of staff shortage in Proper Care, UK”. The mental health community and NHS hospitals providers currently faces a problem of shortage of employees as 100,000 FTE staff members reflect one over eleven post and it resulted to induce direct impact towards key groups. The report provides suitable evidence about nature and impact of problem, pestle analysis, cause-effect analysis and alterative solutions. In addition, report also consists of plan that is referred while implementing the decision to solve complex problems. 
[bookmark: _Toc106478823]Main body 
[bookmark: _Toc106478824]Nature and impact of the complex problem 
	The NHS hospital, community and mental health providers report shortage of more than 100,000 FTE staff and it induce direct impact over key groups. The greatest challenge of shortage lies in nursing and there is 41,000 numbers of vacancies for nurses and along with this there are many other problems as well such as medicine in geographical and specialists areas and with allied health professionals as well. The pressure get extend even beyond the trust of NHS and there are many serious staffing issues as well within general practices (Della Valle and et. al., 2020). In addition, adult social care practices are under pressure and people faces many issues as NHS and there are about 1.1 million FTE jobs and the vacancies get rises and it is current all around 110,000 and there are one in ten social workers and there are many roles those are vacant. 
	The health care system have an ability so as to provide safe, effective, patient-centred, higher quality services that is dependent to make sufficient, appropriate and motivated personals those are operated the delivery models by making optimised performance. The problem of shortage of staff in proper care, UK affects both employee and organisation on direct basis and it is as summarised follows as:
	The healthcares facilities are basically expected to advance experience of staffing shortage and it often get advances due to pandemic. In this conventional strategies are implemented through which essential changes are implemented so as to advance appropriate staffing.  The employee’s loss their job and it induce direct impact over financial ability under which inappropriate situations are developed. On the other hand, organisation working competence also gets affected on direct basis (Houser, 2019). There is lack of motivation, lack of promotion, lower salary, job mishmash and others induce direct and sustained impact over respective working variables. The organisational values and its performance both are likely able to induce significant impact over respective working perspective and in this working standards and its possibility both get affected on direct basis. In concern of complex problem, it is hard for NHS to implement change and in this working productivity and its credibility all get affected with prominence. 
[bookmark: _Toc106478825] A PESTLE analysis  
	The macro environmental analysis directly resulted to make sustained contribution towards respective complex problem and in this organised and systematic changes are implemented as per requirement. 
	Political: In UK, there are 12% of vacancies those are for registered nurses in adult social care and it also imply about 5000 nursing vacancies in respective sector. The government make respective effort so as to make certain increment in allied health professionals and number of nurses by giving up the training to 10,000. It is processed as by removing bursary of NHS for starting courses as from August 2017 but it didn’t get successful. 
Economic: In this current level of vacancies set to worsen along with this Brexit also resulted to induce direct impact over staff shortage (Lehto, Nanda and Nanda, 2021). There is certain decrement within overall net inflow of nurses as from EU in NHS and it turned out into respective net outflow. There are about 1584 and more of EU nurses and health visitors those left their respective roles and responsibility and joint NHS. 
Social: The challenge of staff shortage affects workforce credibility and it is considered as biggest threat for the proper care and adult care providers in UK and they induce significant consequences over both staff and patients. 
Technological: The management of proper care and NHS able to make significant recognition about substantial shortage of staff and it continues get increases. The management could see a long waiting list and it continuously tends to increases through which further deterioration within care quality get affect along with undermining of future sustainability of the services. 
Legal: The proper care in UK correspondently faces problem based on staff shortage and in this it is required to make adequate change within respective policies and procedure on direct basis (Sansom, Suh and Plummer, 2019). There are many variables those are the reasons behind the staff shortage and in this it is required to make possible changes within working policies and practices so that employees are able to sustain for a longer period of time. 
Environmental: The net inflow of nurses as from EU to NHS turned into a net outflow as in between July 2017 to 2018 as more of the health visitors and EU nurses left their roles and joins NHS. The lack of staff resulted to affect provision of healthcare practices and in this patients, staff, employees, organisation and trust all get affected on direct basis. 
[bookmark: _Toc106478826]A research-informed cause-and-effect analysis
	The Fishbone diagram is considered as visualisation tool and used to categorise respective causes of problems under which it is difficult to make specific identification about root cause of problem. The tool is combined with respective practices of brainstorming and in this respective template is formed and it tends to maintain utmost clarity in précised form (Vordermark and Jonathan, 2019). NHS and health care organisation get affected a lot due to staff shortage as due to this they aren’t able to process respective working and in this it is required to implement respective strategies and planning through which systematic and reliable changes are implemented with prominence. 
	[image: What is a Fishbone Diagram? Ishikawa Diagram | Cause & Effect Diagram]
Man: The staff shortage is due to lack of people and in this it is difficult for healthcare service providers and care providers in UK along with NHS. It is challenging for organisations so as to manage and retain the employees and in order to manage and control the same it is required to provide respective training sessions with this customer dealing and several working practices get developed with suitability. 
	Machine: The primary cause of problem is related to provide adequate changes within respective working practices (Fischer and et. al., 2019). The organisation also reviewed that there is a long queue of waiting list and it continuously get increases through which future deterioration of quality care get affected on direct basis.  
	Material: It is an aspect that is related to cause of training as employee didn’t have proper training so that there is a knowledge and working gap and in this working credibility get affected with prominence. The workforce challenges are a biggest threat that is faced by care provider in UK and in this both staff and patients get affected.
	Method: The deterioration of quality care undermines to affect future sustainability of services. In this it is required that NHS, healthcare service provider, mental and health community people ensure to maintain balance while managing staff shortage.
	The problem of staff shortage induce more pressure towards adult social care as 1.1 million of FTE staff jobs of adult social care and their vacancies are rising and currently  there are only 110,000 number of nurses. It is about one in ten of social worker and one over eleven role workers those are vacant. 
[bookmark: _Toc106478827]Evaluation of alternative solutions 
The problem of staff shortage affects working sustainability and future working competence of healthcare working practices (Pérez-Rodríguez, Topa and Beléndez, 2019). There are different solutions that are required to implement so as to overcome from this problem and it is as summarised follows as:
Offer more hours or flexibility to employees: It is considered as quick and easiest solution that is referred to control staff shortage. In this organisation must have ensure to provide additional payment to the employees those have had overtime so that they get motivated and work accordingly over regular period of time. 
Train team to do more: The staff shortage required to have specific set of skills and in this it is required that people as frontline staff have training and certification program. In this staff is having an ability to deal with different situations and it also make worth for respective investment and time. 
Usage of technology: The technological usage used to streamline  the flow of working and in  this management of healthcare working practices or organisation ensure to maintain balance in between equipment maintenance, inventory, checklist and staff reliability as in this designed form of changes are implemented while achieving profitable success and growth with regularity. 
Ensure to provide good working conditions: It is a factor that induces direct impact over respective working conditions and in this management of NHS or other healthcare working practices ensure to make adequate change within respective working surround (Yao, 2020). In this entire control is processed while advancing of working practices along with management ensures to treat the employees with respect and build trust so that sustainable relationships are formed with effectiveness. 
Offer benefits: The management of NHS and other healthcare working practices ensure to attract and retain higher talented employees. The benefits are often based on health insurance, retirement plan, paid time off and many others as well. It makes worth for employees and under this respective range of benefits is implemented on quick basis. 
[bookmark: _Toc106478828]Plan to implement the decision 
The problem of staff shortage in increases the demand of complexity and in this healthcare working facility and practices also get affected on direct basis. In order to plan the implementation it is required to first analyse the impact and nature of problem through which working stability and its sustainability both get controlled in beneficial form. The allowance and scheduling flexibility is one of the essential plan and in this suitable opportunities are offered to the nurses with this they are able to fulfil respective demand of all in organised form. The organisation ensures to create positive working surround and with this quality basis get developed in effective form (Sun, 2019). The management ensure to promote the career development and in this organisation ensure that nurses and other staff feel more satisfied and motivated with this likely change are implemented as in required basis. 
Organise workload is another planning and in this management ensure to create report and with this able to determine about need and demand of patient. The gathering of supplies and equipment both get supported with personnel list so that right way of working is perceived with effectiveness. The team player used to create suitable team working and it makes tolerable situations under which patient safety get enhances in beneficial basis (Keough, 2019). In addition, nice and effective communication is used to make active survive and in this staff also able to safeguard the dignity and feelings in smooth basis. 
[bookmark: _Toc33221103][bookmark: _Toc33352593][bookmark: _Toc106478829]Conclusion 
	It has been summarised from the above that problem solving as well as decision making both considered as one of the essential aspect of working and with this standardised and long term changes are implemented those are in favour of success and growth of an organisation and an individual as well. The staff shortage within proper care affects the ability to deal with respective health care practices and in this working preference and its possibility both get affected on direct basis. The complex problem of staff shortage contributes to affect adult social care and the reduction in number of nurses and health visitors affects the working preferences as well. In this organisation ensure to make use of different strategies and planning so as to make organised and systematic change with relevance. 






[bookmark: _Toc33221104][bookmark: _Toc33352594][bookmark: _Toc106478830]REFERENCES
Books and Journals 
Ahn, P.H. and et. al., 2021. Enhanced Motivation and Decision Making from Hybrid Creative Problem Solving. Small Group Research, p.10464964211043565.
Capodaglio, E.M., 2020. Participatory ergonomics for the reduction of musculoskeletal exposure of maintenance workers. International Journal of Occupational Safety and Ergonomics, pp.1-11.
Della Valle, E. and et. al., 2020. Effectiveness of Workplace Yoga Interventions to Reduce Perceived Stress in Employees: A Systematic Review and Meta-Analysis. Journal of Functional Morphology and Kinesiology, 5(2), p.33.
Fischer, F.M. and et. al., 2019. Working Time Society consensus statements: Psychosocial stressors relevant to the health and wellbeing of night and shift workers. Industrial health, 57(2), pp.175-183.
Houser, K.A., 2019. Can AI solve the diversity problem in the tech industry: Mitigating noise and bias in employment decision-making. Stan. Tech. L. Rev., 22, p.290.
Keough, P.D. ed., 2019. Ethical Problem-Solving and Decision-Making for Positive and Conclusive Outcomes. IGI Global.
Lehto, M.R., Nanda, G. and Nanda, G., 2021. Decision‐making models, decision support, and problem solving. Handbook of human factors and ergonomics, pp.159-202.
O'Connor, E., 2019. Sources of work stress in veterinary practice in the UK. Veterinary Record, 184(19), pp.588-588.
Pérez-Rodríguez, V., Topa, G. and Beléndez, M., 2019. Organizational justice and work stress: The mediating role of negative, but not positive, emotions. Personality and Individual Differences, 151, p.109392.
Prates, M. and et. al., 2019, July. Learning to solve np-complete problems: A graph neural network for decision tsp. In Proceedings of the AAAI Conference on Artificial Intelligence (Vol. 33, No. 01, pp. 4731-4738).
Sansom, R.L., Suh, E. and Plummer, K.J., 2019. Decision-based learning:″If I just knew which equation to use, I know I could solve this problem!″. Journal of Chemical Education, 96(3), pp.445-454.
Sun, W., 2019. A qualitative exploration of Millennial employees’ work-related stress and retention. Recruitment, retention, and engagement of a Millennial workforce, pp.103-124.
Teoh, M.W., Wang, Y. and Kwek, A., 2019. Coping with emotional labor in high stress hospitality work environments. Journal of Hospitality Marketing & Management, 28(8), pp.883-904.
Van den Bergh, O., 2021. Principles and practice of stress management. Guilford Publications.
Vordermark, I.I. and Jonathan, S., 2019. Problem-Solving and Decision-Making. In An Introduction to Medical Decision-Making (pp. 37-42). Springer, Cham.
Wang, J.S., Fu, X. and Wang, Y., 2020. Can “bad” stressors spark “good” behaviors in frontline employees? Incorporating motivation and emotion. International Journal of Contemporary Hospitality Management.
Yao, Y., 2020. Tri-level thinking: models of three-way decision. International Journal of Machine Learning and Cybernetics, 11(5), pp.947-959.

7

image1.jpeg
CAUSE AND EFFECT DIAGRAM

& Primary Causes
o Tertiary
Sul Cause)" Causes

Cause —

Sub-Cause /

Cause

S Secondary
Cause Y€ Causes

Sub-Cause

Cause Sub-Cause

Sub-Cause
Cause

Cause
=

Sub-Cause




