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Executive Summary
In context, the report will determine the comparison between the two companies that prolonged the analysis of their financial outcomes and market position. 
Corinthia Hotels and Ibis Hotels are the two prime-executed companies that would be differentiated under the respective analysis of their market position and financial outcomes towards the remaining service sector. On the first hand, the report declared a comparison of total revenue shares generated by both of the company's productivity measures. Later on, the occurrence of market shares of both companies was implemented to understand the criteria behind their efficiency of brand perception and customer demographics. Also, the following study has discussed the potential growth of both companies as well as it has also discussed the CSR responsibility and its strategies for financial commitment. As well, this study has presented a recommendation for further development.
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[bookmark: Introduction][bookmark: _bookmark0]Introduction
The authors Sangadji et al. (2020) have often declared that several organisations' duties and obligations are always being encouraged throughout their deliverance of accurate ethical strategies. While declaring a specific economic output to their industrial service sector, a particular organisation must authorize their identification of generated revenue that is retrieved during the effects of their higher-productive state. As the business goes forward from the involvement of ordinary customers to loyalty factors, it is indeed determined for certain organisations to stay reputed and responsible in their respective marketing positions (Olson et al. 2021). In contrast, some organisations do look after their financial outcomes which are considered from the effective situation of their marketing position and labour - productivity measures.
In terms of the hospitality industries, it is quite essential for several hotels and tour firms to create a stable and healthy work environment for generating both a positive marketing position and increased annual revenue around the respective services. Also, the declaration of some ethical and accurate Corporate Social Responsibility (CSR) practices to the company's financial management law can build efficiency to possess sustainability amongst the remaining hospitality service sector (Carroll, 2021).
[bookmark: Background_of_each_organisation][bookmark: _bookmark1]Background of each organisation
Corinthia Hotels is considered as an international hotel and hospitality operator across the global regions that provides services to the customers about the accommodation of hotels in certain places. Corinthia Hotels has opened up several hotels in the European regions that are especially considered within the range of the UK’s hospitality service sector. With regards, Corinthia Hotels and its brand recognition was officially authorized under the formalities of the Pisani family. Eventually, the company was formed during the era of 1962’s business program that authorized nine luxurious hotels around the regions of Malta (Corinthia Hotels, 2024). As a result, the critical importance of the company's hospitality value is to delight all the senses that belong to the requirements and needs of the customer representative service. Thus, the commitment of Corinthia Hotels was to extend family values that were associated with their occurrence of generosity and good services to the remaining nine luxurious hotels in Malta (Corinthia Hotels, 2024).
Ibis Hotels is a French - based organisation of economy hotels that initially presented within a subsidiary part of Accor. Whilst, the hotels and hospitality services of Ibis Hotels became a megabrand of Accor that was framed by rebranding its effective form as Ibis Styles and Ibis Budget throughout the respective seasons. However, the first hotel of Ibis Hotels provided by Accor was genuinely inaugurated in the region of Bordeaux, in 1974. Within December 2019, Ibis Hotels started to create 1218 hotels around the global regions associated with 46 hotels across the UK's hospitality service sector (Kozhukhіvska et al. 2022). As a result, several hotels presented by Accor were initially based on giving several opportunities to the customers to enjoy the luxurious moments around their respective hospitality services. Amongst the situation, Ibis Hotels is one of the recognizable assets of Accor's services that dealt with giving a vibrant and comfortable atmosphere towards the customers' luxurious moments (Accor, 2024).
[bookmark: Total_revenue_of_each_organisation][bookmark: _bookmark2]Total revenue of each organisation
Despite the turbulent period in the UK hospitality services caused by the COVID-19 situation, both Corinthia and Ibis Hotels have processed some unique functions to continue their hospitality management around the respective cities. Such unique functions regarding investors, shareholders, project managers, and developers have helped these tour operators to continue their operational services around the UK's hospitality sector. After the COVID-19 situation, the hotel and hospitality services in London were genuinely considered a remarkable turnout by achieving an estimated 18.5 million euros (Spanaki et al. 2021). Also, the revenue generated through the UK’s hospitality services was initially laid to contribution factors presented from both Corinthia Hotels’ and Ibis Hotels’ operations.
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Figure 1: Revenue generated in Corinthia Hotel’s services in 2022
(Source: Corinthia Group, 2024)
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Figure 2: Total revenue generated by Ibis Hotel in 2022
(Source: Accor Group, 2024)
[bookmark: The_market_position_of_both_firms][bookmark: _bookmark3]Moreover, in 2022, the total revenue generated towards the European regions by Corinthia Hotels was initially made to an increase from the range of 129.3 million euros to 238.2 million euros (Corinthia Group, 2024). Whereas, it would be beneficial for Corinthia Hotel London to retrieve its position in the UK's hospitality service sector. On the other hand, the Ibis Hotel by Accor has approximately generated a revenue of 789.1 million euros in the 2022s worldwide business program (Statista, 2024). Therefore, Ibis Hotel would be much more confident in abducting the marketplaces of London that are presented within the associative services of the UK's hospitality industrial state. Therefore, both companies can accumulate digitized services to process the operations of Information and Communication Technology (ICT) tools in the UK's hospitality services. Such ICT tools and techniques like online purchase power and online reviews can make these hotels as one of the recommendable factors for the abroad tourists’ perception accommodated around London's hospitality management services.
The market position of both firms
In London's market share, Corinthia Group has nearly quite occupied an area of a 13,000-metre square that occupies 110 guest rooms, a 1000 person banquet hall, and a luxurious spa facility (Corinthia Group, 2024). Also, the yacht club in Corinthia Hotel London will be operational for the customers in order to get Featurette as a signature restaurant from Mayfair, London. According to Accor (2024), the Ibis Hotel is considered the largest hotel operator in the European region having more than 3,600 hotels and 460,000 rooms. Accor's brand portfolio of hotel brands, like Ibis Hotels and Ibis Styles, has provided an extensive offer to the customer's requirements ranging from luxurious assets to the budgetary expense factor.
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Figure 3: Local market-bond issuers under the regions of Malta
(Source: Times of Malta, 2024)
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Figure 4: Brand perception of Ibis Hotels by Accor Group in the UK region till 2022
[image: ](Source: Statista, 2024)
Figure 5: Influence of hotels by Accor Group throughout worldwide regions
(Source: Statista, 2024)



Corinthia Group is known to be the birthplace of Malta's prerequisites for delivering the services of luxurious hotels and beachfront houses for the customers' choice of interesting activities. With its recognition of the Corinthian brand, the hotel and its firm are now quietly established through the appointment of luxurious hotels presented around the worldwide business program (Hotel et al. 2021). Apparently, the marketing position of Ibis Hotel by Accor Group has possessed a larger impact than that of Corinthia Group’s financial assets. Being in a prominent position in the European market share, Ibis Hotel can securely contain a brand perception towards London by sharing its own status of sustainable development practices around the European region.
[bookmark: Growth_potential][bookmark: _bookmark4]Growth potential
The following study is to the comparison of the growth potential of Corinthia Hotels and Ibis Hotels, two major hospitality chains with different branding and growth strategies. This study examines both organisations' expansion strategies, market prospects, and growth limitations to assess their growth potential.

				Figure 6: Market growth in the hotel industry
					(Source: Statisa, 2024)




Corinthia Hotels
Expansion strategies: This study has discussed how Corinthia Hotels can make smart acquisitions and new buildings to expand globally (Gouveia, Dias and Silva, 2023). Furthermore, the company targets high-end markets with luxury products and services. They can attract loyal customers by providing great visitor experiences. In addition, Corinthia's expansion strategy can reach the targets of major cities and tourism areas.
Market opportunities: Corinthia Hotels can capitalise on the increased demand for premium hotels, mainly among rich travellers seeking exclusive experiences. With the high-net-worth people and business travellers such as the company's excellent service. They may capitalise on experience luxury travel and rising markets.
Potential barriers to growth: Corinthia Hotels' excellent focus can negatively impact growth (Avellino and Ebejer, 2022). Keeping service high across more homes may be challenging. The economic downturns or worldwide problems can impact luxury travel, influencing Corinthia's growth.
Ibis Hotels
Expansion strategies: The Accor-owned Ibis Hotels offer economical, traditional rooms. Furthermore, their business strategy is quick growth into known and emerging areas. Ibis has targeted budget-conscious visitors and those desiring additional skills with its sub-brands.
Market opportunities: The global economic and regular accommodation market benefits Ibis Hotels (Sakovska et al., 2021). The brand can capitalise on the expanding centre class and affordable travel. In order to compete in the cheap hotel business, Ibis can develop in developing areas with rising middle courses and try new things.
Potential barriers to growth: Ibis Hotels' standardised strategy may impact niche market delivery. On the other hand, the competition in the cheap hotel market and economic downturns can impact Ibis' growth.




Comparison
Based on the above brand, Corinthia pursues luxury whereas Ibis seeks affordability. In addition, Corinthia can grow in high-end areas, while Ibis benefits from cheap accommodations. Corinthia is weak to luxury market dynamics, while Ibis is vulnerable to changes in travel spending.
[bookmark: Financial_commitment_to_both_firms’_CSR_][bookmark: _bookmark5]Financial commitment to both firms’ CSR strategies
Corinthia Hotels
Financial Commitment to CSR: Corinthia Hotels commits financially to CSR programmes in sustainability, community participation, and ethical business procedures. The luxury hotel chain is recorded for its sustainability and environmental actions (Abdou, Hassan and El Dief, 2020). On the other hand, sustainable technology, energy-efficient systems, and waste reduction are established on their premises. Therefore, sustainability funding can include green building standards and ethical material sourcing.

Figure 7: CSR responsibility in the Hotel industry
(Source: Statista, 2024)
Community Engagement: The term Corinthia can build strong relationships and promote social growth in the area. In addition, education, cultural, and community projects obtain funding. In addition, Corinthia's devotion can boost its brand image and social relations in its markets.
Ethical Business Practices: In addition, Corinthia's strict ethical standards can show its economic commitment to ethical business practices. Furthermore, fair employment, diversity and inclusion, and responsible sourcing are examples towards this aspect. The company trains its personnel to conduct ethically with the visitors and co-workers.
Ibis Hotels
Financial Commitment to CSR: Conversely, Ibis Hotels is part of Accor, and invests heavily in CSR. The company can prioritise sustainability during procedures. They can invest in energy - efficient technologies, waste reduction, and water conservation across Ibis sites. In addition, financial resources can be allocated for green construction and environmental badges.
Community Engagement: In addition, Ibis Hotels can support local charitable reasons and development programmes. Furthermore, Ibis supports education, local charity, and community improvement programmes. This involvement can boost brand image and local stakeholder concerns.
Ethical Business Practices: Ibis Hotels can support Accor's global commitment to ethical business practices by allocating budgets to ensure fair and ethical operations. In addition, fair employment, diversity, and responsible sourcing are comprised. The brand can invest in ethics and local regulation activity.
Comparison
[bookmark: Recommendations][bookmark: _bookmark6]Both, the Corinthia Hotels and Ibis Hotels can make significant financial investments in CSR, which highlights the long-term viability of community engagement, and ethics. In addition, Corinthia can emphasise luxury and high-end sustainable practices (Abdou, Hassan and El Dief, 2020). With its broader market appeal, Ibis can invest in community engagement and sustainability practices to demonstrate its loyalty to accountable tourism across diverse customer demographics. 


Recommendations
Based on this study, it has been found that both brands encounter several difficulties that impact their business growth. The following strategy can enhance the business growth of both brands;
· Corinthia Hotels needs to invest in green programmes and certifications that can meet the global demand for sustainable and eco-friendly hotels (Rawashdeh and Al-Ababneh, 2021).
· On the other hand, Corinthia can boost its brand image and capitalise on the growing demand for sustainable luxury by combining it with consumer preferences for environmentally sustainable responsible travel.
· Furthermore, Corinthia Hotels and Ibis Hotels need to be involved in supporting energy - efficient technologies that can reduce waste as well as provide sustainability standards.
· For further improvement, Corinthia needs to make sustainable luxury hotels to attract potential customers. On the other hand, Ibis Hotels can improve its community engagement, which can satisfy the rising need for experiential tourism and regional immersion.
· Again, both hotels can support community projects and cultural programmes, and associations can add value. This strategy can compare the desire for precise and socially reliable travel (Ratten, 2021).
· Moreover, Ibis needs to emerge from the match and attract consumers expecting significant and culturally active adventures by supporting local communities. Therefore, this approach can meet the growing desire for socially responsible travel while identifying itself.
[bookmark: Conclusion][bookmark: _bookmark7]Conclusion
This study has concluded that Corinthia Hotels and Ibis Hotels can dedicate significant funds to CSR activities. For example sustainability, community participation, and ethical business practices. In addition, Corinthia capitalises on high-end tourists' increasing demand for environmentally accountable vacations by promoting luxury sustainability. In contrast, mass - market Ibis can emphasise community meetings to meet an increasing need for authentic and socially environmentally aware travel. The recommendations can meet supply-and-demand changes. On the other hand, in response to the growing need for sustainable travel, Corinthia targets a niche market with rare ecologically friendly luxury hotels. However, Ibis can improve community engagement to satisfy the demand for real and socially reliable travel. Therefore, these suggestions can keep both hotel groups viable and flexible in a changing hospitality market. Corinthia and Ibis can handle current expectations by carefully aligning with rising trends.
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