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Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Your answer must be based on academic research.
Word limit: 1000 words. 


This essay will explore how effectively the police service has adapted to accommodate diversity within the UK. Macpherson report of 1999 was an inquiry examining the shortcomings of the 1993 Stephen Lawrence murder investigation by the police (Cashmore, 2001). This was the catalyst for the police to make changes towards accommodating diversity. The results of the Macpherson report saw London’s Metropolitan police receive increased criticism in relation to racist attitudes from police officers. The fundamental factor that was recognised was a lack of consideration for diversity and the various requirements of ethnic communities and minority groups. 

According to an overview posted by the Home Office in 2015 about how well black and minority ethnic (BME) groups were represented, just 5.5% of officers in England and Wales identified as BME which was not representative of the wider population of around 14% (Home Office, 2015). Davies et al., (2020) offer empirical research that outlines the need for a more ethnically diverse police force. When looking at their results, higher negative responses were found toward white and Asian officers from black respondents. The black respondents were also significantly less likely to view white officers as approachable based on their ethnic appearance. Lower levels of trust in the police by black people have been linked to a history of hostility between victimised minority groups and the police (Kappmeier and Fahey, 2024). These results would suggest that ethnic groups respond better to forces where they feel represented, which may improve the way in which the force can engage with the public. 

A major objective for the police has been to develop its own workforce and embed a culture of strong ethics and inclusion (NPCC, n.d). These initiatives have widely been adopted by police forces all across the UK in order to gain a greater community cohesion. However, many of these initiatives have been driven government polices. In 2015 Theresa May stated that “Increasing diversity in our police forces is not an optional extra” and outlined the importance of how a well-represented police force is necessary to reflect the communities they serve and reinforce Robert Peel’s concept of policing by consent (Sky News, 2015). The Association of Police and Crime Commissioners, College of Policing and the National Police Chiefs Council have outlined the Policing Vision 2030. This outlines a number of “Pillars” in which the vision rests. The fourth pillar addresses the workforce and how the objective aims to ensure that “policing is representative and inclusive at all ranks” (NPCC, n.d.).

Positive action are measures that are outlined within the Equality Act 2010 that aim to help people from a protected characteristic overcome certain barriers. To level the playing field, positive action enables additional assistance to be given to groups of persons who share a "protected characteristic" (e.g., race, sex, or sexual orientation) (Home Office, No Date). This is a technique which has been adapted by police forces to improve representation in the workforce. Several forces also aim to address the lack of representation from female officers throughout UK forces. This has been a long-recognised problem with studies from the late 1990’s outlining that there had only been an increase of 2.2% between 1990 and 1996 (Dick & Jankowicz, 2001). Further studies have shown that there has been an increase from 11% to 25% from 1990 to 2005 (Dick & Metcalfe, 2007) which show a significant increase for female representation within the police.  However, this is not representative of female who are in higher ranks within the force (Dick & Metcalfe, 2007). Rief, et al. (2024) argue that the lower representation of female officers is due to the lower baseline-level of interest for the job when compared to men. Although there has been an effort to increase the representation of females within the police, females are still underrepresented when compared to the general population and greatly underrepresented when in positions of power. 

Throughout the last 20 years or so, there has been a focus towards diversity initiatives. These aim to change the attitudes and behaviours of police officers, while raising awareness of racial issues and discrimination (Bhugowandeen, 2013). Forces across the UK have attempted to implement training and awareness which have not been considered widely effective when addressing a lack of diversity. Kappmeier and Fahey (2024) suggest that diversity training aims to address five areas including: competence, integrity, compassion, compatibility, and security. Many of these areas are also outlined by the College of Policing code of ethics which govern the decision making for UK police forces (COP, 2024). However, diversity training, especially when mandatory is often met with opposition as people dislike having their personal ethics questioned (Htun, 2019) and often incites resistance and backlash. Forces are attempting to address diversity through training, but there is evidence that suggests not all these training initiatives are reliably reducing prejudiced attitudes or increasing overall inclusiveness within the police (Al-Khouja et al., 2021). Views from officers within Al-Khouja et al. (2021) study suggest that the training should be embedded within the police culture and practice and used daily as opposed to a one-off training session. 
Attempts have been made to educate the workforce in relation to different ethnic groups cultures and religions so that the workforce are more informed when dealing with these types of communities through better training policies. Though research would indicate that this could be embedded more into the police culture and include on-going training instead of one off, it should be a continuous effort to stay informed and accommodate diverse groups. 
The lack of diversity and inclusion has been a long-standing problem for the police, however recent pressures have outlined the importance of needing a more diverse workforce to make communities feel better represented. The positive action initiative appears to be supported by extensive research into both gender and ethnic diversity. By ensuring the workforce is more representative of the community it is suggested that these groups will respond better to the police. Although levels of minority groups such as females or BME are still far below the expectation, these levels are in fact on the rise. As of 2015, neither Wales nor England had a police force with a BME composition that corresponded with the local population, female police officers make up 28.2% of all police officers yet are 51% of the total population (Home Office, 2015). The home office and other regulatory bodies aim to continue to address the imbalance with policies and procedures such as the 2030 vision as outlined by the NPCC.
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Essay two:

Community policing – Why is partnership working the most effective way to reach groups or communities who are unwilling to engage with police?


Due to the nature of the role, it is not uncommon for people to have had negative experiences with the police. This may be due to several factors which include personal interactions or socioeconomic backgrounds and cultures. Society is made up of a range of communities who make up the general population. These communities may have different ethnicities, characteristics and experiences that shape their attitudes towards government agencies such as the police. This essay will explore why effective partnership working can be utilised to effectively engage with hard-to-reach groups.

The UK “police by consent” which is a concept that was introduced by Robert Peel in 1829 (Robertson, 2016), that relies on public co-operation with the police rather than fear. For this to work, it is essential that there is cohesion between the police and the communities they serve (Harkin, 2018). 

The notion of community-oriented policing (COP) is not new and has been adopted by most democracies (Makin & Marenin, 2017). Collaborating with the community to take a problem-solving approach to addressing issues regarding quality of life and community safety has resulted in crimes being reported more effectively and provide more positive criminal justice outcomes (Torrible, 2022). There is evidence that providing the community with more social responsibility in upholding laws leads to less crime as they are included in collaborative problem-solving, which aids the public’s confidence in policing (COP, 2013). This is why PACT (Police and Communities Together) meetings were introduced, to engage the police with communities and partner agencies (Frevel & Rogers, 2016). 

Partnership working is already established within policing, for example the multi-agency risk assessment conference (MARAC) which is commonly used for victims of domestic abuse is utilised throughout most police forces in the UK (COP, 2020). Victims of domestic abuse are often unwilling to engage with the police and report incidents through fear of repercussions (Shepherd and Lisles, 1998). The MARAC approach relies on the collaboration under the Crime and Disorder Act 1998 which gives a statutory responsibility to share information and intelligence from a range of sectors including local authorities and health and social care (Florence et al., 2011) to address incidents that may have not been reported to the police and engage with vulnerable victims (Jones et al., 2024). Working with other partners that can identify signs of abuse can highlight issues to the police that warrant further investigation. Information sharing has been shown produce a reduction in hospital admissions related to violence (Florence et al., 2011), and insights show that victims of domestic abuse may be identified at an earlier stage (Jones et al., 2024) where early intervention measures may be put in place.

There are groups within the community that hold negative experiences with the police which in turn creates anti-police attitudes within these communities (Awan et al., 2013), for example, there has been a history of tensions between the Police and a range of ethnic groups. Ethnic minorities consistently have lower levels of trust in the police than the dominant population, according to research (Griffiths, 2018). Without the trust from communities the police will appear less legitimate (Tyler, 2011). This means that co-operation with such groups will likely be lost leading to a lower probability of individuals reaching out to police when threatened or in danger (Kappmeier & Fahey, 2024). To gain trust within minority groups, PACT meetings held with the police, social landlords and local authorities in places where these groups feel most comfortable, for example Mosques for Muslim communities, and aim to address community tensions and targeted crime and set policing priorities collaboratively (British Transport Police, n.d.). 

Encouraging individuals from already hard to reach communities to report crime can prove difficult. Evidence suggests that women from black communities often face additional pressures that increase their risk of domestic abuse and face further barriers to reporting incidents (Day & Gill, 2020). A recent study that compared police data alongside health data outlined that vulnerable individuals could likely be identified before any involvement with police (Kennedy et al., 2023). The concept of information sharing can help to identify victims of violent crime such as domestic abuse who are seeking medical attention for their injuries. However, the effectiveness of information sharing has been scrutinised as studies have shown that only a quarter to one third of violent incidents treated at hospitals are reported to police. This is due to a lack of knowledge from medical professionals when recognising of the signs of domestic abuse (Florence et al., 2011). 

In conclusion, there are several factors that could lead to reports not being made to the police and having individuals who are unwilling to engage. However, this does not mean that these potentially vulnerable individuals should be disregarded. The concept of partnership working has grown exponentially in the past 20 years. Utilising information sharing and a community-based approach, there has been an increase in cohesion and engagement with the community and the police. 

The introduction of the Crime and Disorder Act 1998 has ensured that there are statutory obligations for the police, health and social agencies and the local authorities to work together and reduce crime, and the fear of crime. Since its introduction, the UK has seen an increase in community engagement with groups that are particularly difficult to engage with. The use of community engagement techniques such as PACT meetings are now considered integral for the community's perception of safety, and approaches like the MARAC process allow partners to work together to reduce risk of serious, high-risk, or repeat crime. Without the sharing of information and partnership working, the police would not be able to effectively communicate with communities or victims that would not usually engage. 
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Essay 3 

Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words. 


This essay will explore the effectiveness of early intervention as a means of protecting young people from offending and or reoffending. The police deal with a wide variety of individuals of all backgrounds which often includes young offenders. Any encounters with the police can carry a significant threat to physical and more importantly psychological health (Geller, 2021) especially when exposed at a young age. In the UK the age of criminal responsibility is 10. This means that children under the age of 10 cannot be arrested or charged with a crime. Children who begin to commit offences or start to engage in antisocial behaviour before they can be held criminally responsible are dealt with via different means such as early intervention techniques and restorative justice approaches. Many forces across the UK will utilise “softer” approaches before youths reach the age of 18. 

Contact with the police from an early age is likely to result in trauma, which can have an adverse effect on young people. This trauma is known as Adverse Childhood Experiences (ACE’s) and are extremely common. ACE’s are potentially stressful situations or events that happen during childhood that can affect a child's sense of security, stability, and attachment (Geller, 2021). A recent study reported that nearly two thirds of adults claim to have been exposed to some form of ACE. A further 25% of the study reported being exposed to more distinctive types of ACEs (Merrick et al., 2018). 

Those exposed to ACE’s are more likely to engage with antisocial behaviour, violence and have a higher probability of engaging in “criminal careers” later in life (Jones and Pierce, 2020). Youths may have contact with the police at a young age for a number of reasons. This may be as a result of indirect contact. For example, growing up in a household where domestic abuse is present, or living with a family member who suffers with poor mental health. These experiences may result in trauma, increasing the likelihood of antisocial behaviour in young adulthood (Ceballos and Watt, 2023). Young people may encounter officers as a result of their behaviour. This is likely reinforcing any negative connotations they might have with the police. A study by Shedd (2015) outlined that approximately half of the youth population will at some point encounter the police, whether being told off or asked to move on, or more serious crime.  It is possible that individual with ACEs being stopped by the police is more likely to take this personally based on the negative connotations they have toward the police from their experiences. 


How the Police deal with youths who are starting to undertake antisocial or young offender behaviour differs depending on the level of offence and number of offences. Rather than criminalising the youth, police forces often opt for the early intervention method. Early intervention is a concept that aims to address early identification of vulnerability (NPCC, 2015). LaMotte et al. (2010), outline strategies such as early intervention programs that help steer young people away from juvenile offending. This is usually done through vocations such as family therapy, academic skill development, after-school activities, vocational training, mentoring, and other programs. 

Evidence suggests that dealing with youth offenders in the same way as an adult is likely to act as a catalyst that encourages further criminal behaviour, labelling youths as offenders may result in them internalising blame (Creaney, 2012). As it is recognised that exposure to the police is considered an ACE, this has received institutional attention from the state who have attempted to introduce policies aimed towards prevention efforts immediately after police contact and throughout low-level offences (Geller, 2021).

More “aggressive” or “hard” ways of dealing with antisocial behaviour have been shown to result in adverse behaviours. The use of public health approaches that are integrated within policing result in safer feeling communities (National Academies of Science, 2017). Research from Dodge et al., (2015) showed that children exposed to intervention are significantly less likely to develop a substance misuse problem and approximately 30% decrease in crime. A recent study by Ross, A. et al. (2011) show that there is little evidence that early intervention is ineffective but also outlined that among the least effective programmes are those focusing on deterrence, discipline and surveillance, and sometimes can make things worse. Which would suggest that the type of intervention also makes a difference in outcome. 

A range of different interventions that have been utilised are shown to have varying effectiveness. “Therapeutic” interventions such as counselling and skills training are shown to be most effective. This is seen in the DIVERT approach developed by the Met Police. This is a trauma-informed approach that seeks to break the cycle of offending at a young age. Skill training programs have been proven to be effective in helping youths to control behavioural issues. Ross, A. et al. (2011) believe that this allows these youths to be able to engage in more social activities and become more sociable as a result, therefore reducing antisocial behaviour in adulthood. 

Early intervention is an approach that many do not understand. The general public may often think that the police are too soft on the youth and “allow them to get away” or that they see no repercussions for their actions. However, there is overwhelming evidence supporting the use of intervention type of approach over more formal action which often has an adverse effect on young people. It has been shown that deterrence or discipline can actually have the opposite effect and lead to an increase in offending behaviour. Early intervention is shown to be much more effective in redirecting young people away from criminal activity and antisocial behaviour. 
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Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Your answer must be based on academic research.
Word limit: 1000 words. 

There is a broad range of qualities that classify an individual as vulnerable, including age. “County Lines” and Child Sexual Exploitation (CSE) have risen to the top of the UK’s political agenda in recent years (Olver & Cockbain, 2021). A number of failures to protect young people from CSE has resulted in widespread criticism from the general public and attracted attention from the Home Office. Protecting young people from exploitation is incredibly challenging and requires input across all sectors including the police, health, education and social sectors (Eaton, 2017). This essay will explore potential links between serious and organised crime and vulnerable people, and public protection issues. 

CSE is the process by which adults target vulnerable young people and coerce or force them to have sex with other males for the purpose of material gain (Barbardo’s, 2011). This is usually achieved by predatory males posing as “boyfriends” to establish control over the subject before soliciting them out. A child is considered to be any person under the age of 18 years old and therefore automatically classified as vulnerable (Eaton, 2017). As they may be used to complete a variety of tasks and may also experience other forms of harm, girls and women are commonly underrecognized as victims of criminal exploitation (Criminal exploitation of children and vulnerable adults: County lines, 2023).

The phrase "county lines" frequently refers to the way organised crime groups and gangs (OCG) use “phone lines” to organise the distribution of drugs from large cities to other UK towns (Olver & Cockbain, 2021). It is the process whereby organised crime gangs proliferate a mobile phone line to open further supply lines of drugs in towns and county's (Glover Williams & Finlay, 2018). County lines has become a growing concern in recent years as OCG’s have been known to take advantage of vulnerable individuals in the same way as CSE. Often those being exploited for CSE are also exploited for the distribution of drugs. With county lines, generally young males aged between 15-17 are targeted for grooming and exploited into trafficking drugs in order to maximise profits (Olver & Cockbain, 2021). Research by the National Crime Agency suggests that over 80% of police areas in England and Wales have an already established county lines problem or are at risk of such infiltration. 

A variety of ‘vulnerability factors’ are associated with CSE and exploitation, which are primarily based on particular life experiences (Brown, 2019). The Working Together to Safeguard Children strategy provided by the Home Office (GOV, 2024) outlines a number of characteristics that have the potential to make an individual vulnerable. These commonly relate to personal characteristics or refer to an individuals background or upbringing. For example; their Socioeconomic background and ethnicity. This is one of the biggest factors and will depend on where the particular exploitation is taking place. County lines and CSE are known to take place in both urban and rural areas, this will likely have an impact on who is targeted. We see that in some areas Black and mixed-ethnic group members are over-represented, although white victims may predominate in other places. 

Evidence suggests that having early contact with the criminal justice system, substance misuse issues or connections with other people in gangs are likely to put individuals at risk of exploitation as they are exposed to this lifestyle. Those who are economically vulnerable or have been brought up in a household that has struggled financially are more susceptible to exploitation. CEOP (2011) found that “Looked after children”, namely those from disproportionately impoverished backgrounds make up over one third of exploitation cases. 

Age aside, another major characteristic that is commonly taken advantage of is poor mental health, mentally vulnerable people may be those who are suffering from mental ill health such as psychotic or mood disorders which may inhibit their capacity or decision-making abilities or individuals with learning difficulties. 

Major public protection issues have resulted in the attraction from government agencies regarding the exploitation of vulnerable individuals by organised crime gangs. Much is still unknown regarding these activities however large-scale empirical studies have explored areas such as CSE, County Lines and cuckooing is used as a means of exploiting vulnerable individuals by OCG’s to aid the distribution of drugs and criminal activities. As a result, governmental policies have attempted to address such issues and overall awareness of such activates has increased and disrupted such activities. There are more than 100 government institutions, law enforcement units, departments, and other organisations that are tasked to deal with this kind of crime (National Audit Office, 2019). 

Although we understand significantly more about the process of county lines and CSE, the process is misunderstood. The County Lines Programme was introduced in 2019 by the Home Office, data from this suggests that disruption is on the rise seeing an increase of county line closures of 838% between November 2019 and December 2023, an arrest increase of 351% and 2289 more safeguarding referrals (County Lines Programme Data 2024).  However, with such a broad range of factors that have the potential to make an individual vulnerable, further issues with public protection mean that individuals that are not effectively safeguarded and are still at risk of being exploited by organised gangs.  The statutory guidance Working Together to Safeguard Children (Criminal exploitation of children and vulnerable adults: County lines 2023) set out guidance on what each of the professional organisations are required to do. 

Recent incidents and studies have highlighted how organised crime gangs are targeting vulnerable people, particularly the youth from economically deprived backgrounds, to assist with their criminal enterprises by drug running through county lines and sexual exploitation. This has been recognised by the Home Office who have introduced an agenda to target OCG’s and disrupt exploitation.  Although there has been positive results with substantial increases for arrest and disruption, many children are still at risk of exploitation due to the nature of how OCG’s work. Many of their operations remain operations are hidden which are difficult for the police to disrupt. With public protection issues remaining a priority with the home office, further positive results can be expected. 
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