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Evaluate the role of police within joint emergency services operations, and examine the 
potential impact that critical and major incidents can have on officers’ mental wellbeing. 
Your answer must be based on academic research but you may make reference to relevant 
high-profile incidents. 


Police officers play a vital role in joint emergency service operations, work closely with other partner agencies to respond to critical and major incidents. While their focus is often on the immediate task to hand, it is important to consider the toll that these high-pressure situations can take on officers mental wellbeing. This essay will examine the role of the police in emergency operations and explore how critical incidents can impact the mental health of officers. By referencing academic research, and relevant real-world examples, this essay will highlight challenges faced by police officers in these scenarios and emphasize the importance of addressing their mental health needs for effective emergency response. 


Firstly, this essay has completed studies on the Manchester bombing and how a mass casualty event such as has had great affects on the local force GREATER MANCHESTER police. During an Ariana Grande concert at the Manchester Arena in England on May 22, 2017, a tragic event occurred. A suicide bomber detonated an explosive device in the foyer of the arena as people were leaving. The attack resulted in the deaths of 22 people and left over 50 others injured, including children. 
Many police officers from greater MANCHESTER police were among other emergency services who responded to the attack and since the experience have been left with mental health effects such as post-traumatic stress disorder. 
On reviewing a statement given by IAN HOPKINS chief constable of Greater MANCHESTER police has revealed that approximately 1000 police officers went through the force’s welfare programme with some of those officers being quite badly affected. 
(Manchester Arena attack: Police officers ‘badly affected’, 2018)

Most Police forces within the UK will use a process in which after attending a distressful call police officers line manager will often refer them on for a procedure in which is referred to as a TRIM. Trauma risk management. This is a procedure in place within most forces to assist police and employees affected by a potentially distressing situations they have encountered in work.  
(His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, n.d.) 

Trauma risk management (TRiM) is an approach for preventing subsequent PTSD and other traumatic stress-related mental health illnesses. The TRiM approach allows non-healthcare personnel to monitor and manage colleagues. TRiM training gives practitioners a foundational understanding of psychological trauma and its consequences. 
Trauma risk management. Practitioners are trained to conduct an interview to identify a variety of risk factors that, when present, enhance the possibility that an individual would suffer from poor long-term mental health as a result of a traumatic experience. The first TRiM interview is conducted with an individual 72 hours following a traumatic occurrence. People who perform well in this initial interview are given additional assistance by colleagues and, where necessary, line managers. (Wikipedia, 2022)  TRiM seeks to assess psychological risk and give early supportive interventions to persons affected by trauma. TRIM   is not a medical intervention, but rather a volunteer, peer-led support network. TRiM acknowledges that post-incident distress is common and frequently resolves with time.
Police officers frequently suffer from poor mental health as a result of working stress and inadequate management, according to the Gloucestershire Police Federation, with a record number of UK officers being signed off for psychological diseases. 
A Freedom of Information request revealed that over 13,000 UK officers were signed off in the previous year owing to stress, melancholy, anxiety, or post-traumatic stress disorder. The figure is up 80% from a decade earlier. (Policefed, N.D)

After completing a TRIM and exhausting all avenues available locally to a police officer the officer can also request to attend FLINT HOUSE. Flint House is a charity, funded by donations from those in the police service and their families. On average FLINT house provided support to approximately 3,500 serving and retired police officers each year, providing physical rehabilitation and mental health support. FLINT house is an establishment where the officer can go and spend a specific amount of time focussing on their needs. (Flint House Police Rehabilitation, n.d.) 

When attending an incident that has been declared as an Major incident, emergency services will refer to the acronym METHANE In which stands for 
M-Major incident 
E-exact location 
T-type of incident 
H-hazards
A-access
N-number of casualties 
E-emergency services 
The M/ETHANE model is a well-established reporting system that provides a consistent structure for responding officers and control rooms to transmit event information.
It is recommended that this format be utilised for all incidents and updated as they occur. When an incident falls below the major incident threshold, M/ETHANE is replaced with the notification 'ETHANE'. (JESIP, 2022) 

A major incident is one in which the location, number, severity, or kind of live casualties necessitate the use of extraordinary resources. Unfortunately, we are hearing more frequently about natural disasters, bombings, mass shootings, stabbings, and rogue automobile assaults.
When a major incident is declared, a multi-service organised response is implemented based on three main principles: command and control, safety, and communications. (JONES,2018)

Due to previous failings between emergency services the Joint Emergency Services Interoperability Principles (JESIP) was developed to ensure that collaboration between all emergency services is vital. 
JESIP play an important role in improving collaboration among emergency services during significant catastrophes and events. Established in 2012, JESIP guarantees that police, fire, and ambulance services collaborate effectively to preserve lives in complicated situations, such as fast-moving terrorist scenarios. (HMICFRS, 2018) 

Policing tactics were greatly influenced by the association of Chief Police Officers (ACPO), which operated in England, Wales and Northern Ireland. ACPO was founded in 1948 to give chief police officers a platform for exchanging ideas, coordinating tactical responses, and advising the government on issues such as civil emergencies and terrorist attacks. In addition, it oversaw collaborative law enforcement, cross border policing, large scale investigation, and national police operations.  

Police officers often heroically save lives during critical incidents, demonstrating humanity and compassion. However, these experiences can also take a toll on their mental health. 



In conclusion, the police play a crucial role in joint emergency service operations, working along side other services to respond effectively to critical incidents. While this collaboration is essential for public safety, its important to consider the mental wellbeing of police officers. Research shows that the stress and trauma of such incidents can take a toll on officers mental health leading to long term health conditions such as PTSD, anxiety, and depression. 

High profile events such as terrorist attacks and natural disasters highlight the challenges officers face in these situations. To support officers, it is crucial that police forces prioritize mental health by providing training, support services and resources. It is important that the force has relevant persons or partner agencies to hand to assist officers to cope with the psychological demands of their work. It is also important that third party well being agencies exist as officer maybe reluctant to speak with persons inside the organisation due to knowing that person. it is critical that forces continue to prioritize officers well being and ensure officers continue to be better equipped to respond to emergency calls and continue to serve their communities effectively. 
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Why might certain groups within society be reluctant to engage with police? How effective have 
current or recent neighbourhood policing strategies been as a means of improving community 
engagement? 
Your answer must be based on academic research, although you may make reference to 
relevant case studies.


Cacooing 
Social media
Ethnic backgrounds 
Elderly vulnerable not knowing how to communicate 

George Floyd 
Stephen Lawrence 
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