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Introduction:

The communication it is the ability to talk with others it can be two or more individuals used as verbal or non-verbal, it really depends with who you communicate as it is required and essential to communicate on a daily basis without communication you cannot do anything unless you are just stay home by yourself.
In addition, the communication must be clear so the receiver can understand also simplified as much possible so the receiver will have no trouble about receiving the message.
I have good skills at communication because I know how to communicate with every individual, I am very passionate and a good lister sometimes it can be difficult due to barrier language also noises
Issues, but I believe I can always get it right because whenever I do not understand something I would go back and again if necessary.

In this report I will show how Effective communication it is important for managers or team members at workplace, also the importance how to communicate effectively.


How communication can be made effective in business organisation:
It is very important to possess effective communication skills at this environment people must also remain professional, using body language when it is necessary communicate in a good atmosphere being confident and serious in order to cause a good impression on their co-workers and employer’s. Alternatively, the first impressions are important giving that it’s an essential characteristic when dealing with people, it proves that you can conduct yourself with others whilst keeping a healthy work environment keeping relationships strictly professional not allowing any personal issues to affect work quality nor quantity, these are the requirements when communicating at business organisation.

Relevant theories:

The presence of noise between encoded and decoded messages:
The presence of noise can be difficult to understand sometimes the receiver will face misunderstood and assume something that was not said or  to do with  the message send it from the sender.

According to the case study of Maria of Maria and Pedro done in class, Pedro misunderstood Maria  probably because of the background noise or maybe he was not paying attention awhile in the phone with Maria or the distance he was with phone that he could not hear properly.

Schramm and berlo
At this model of communication, I will give the example done in class “ The Professor and the Village people’
The reason why people did not help the professor it is because he did not pass correct information to them or probably, they did not understand him when he said: “The edifice being consumed by a great conflagration ‘! 
In my view the professor should of tell the village people straight away that the house was on fire, so then they would act straight to help the professor  put out the fire and everything then was escalated.
The type of model communication used at this case it is Schramm and Berlo.
In my view the sender which was the professor did not make it clear to receiver which was the village people, and the professor should of prevent it all of this since the beginning by making a explanation.


The feedback between decoder and encoder being clarified is to use translations, symbols also speaking very clear  used translation if necessary.
Moreover, to make the message  clear a

can cause a lot factors in communication such linear model founded by Shannon n Weaver which was later on adapted by David Berlo into his own model named SMCR model of communication. Linear models of communication of communication  which is one way to process where the sender is the only one who send the message and the receiver doesn’t give a feedback nor responds to the message. The message is usually encoded and transmitted through channel in the presence of noise such as radios or televisions these models don’t apply as general human communication the ones that do have to have feedback.
Examples of developed models include:

Aristotle’s model- developed a linear communication model which was made for public speaking Furthermore, the model was made to establish propaganda and aware people of different establishments.

Shannon Weaver model-is a mathematical model used for technical communication or machine communication like telegraph or telephone, In Shannon’s channel does not have any distorting elements and or noise producing elements, the communication is successful.

Berlo’s SMCR Model:
This model was made to understand human communication.in Berlo’s model ,communication depends of many factors example of this include communication skills, attitude ,socio-cultural systems, in the way the message has been sent , the content of the message, senses of the receiver, etc,
Although all these mechanisms of linear communication can be effective, they still have criticisms such as that the model assumes that communication has a particular beginning and end, so it is not continuous. Additionally, there is no concept of feedback makes it inapplicable to direct human communication and applicable to mass communication like the newspaper, television, etc, there is no there is no way to know if the communication was effective or not. Another criticism is that human communication is mostly circular rather than linear as the audience is also an active participant, communication may also not happen in turns and more than one message can be sent at the time the sender must have the ability to encode and the receiver must have the ability to decode and finally, the model has become more irrelevant to electronic communication and internet where it is not clear who is the sender and who is the receiver.

My own work experience:

I have been working for Premier Inn Hotel more than 6 years, and so far I have felt that the communication the management team has with me it is not understandable and acceptable.
Moreover I have been experiencing a lot since the first day I stated at this company, I have been crossed trained to work anywhere in the hotel, such as bar, reception and restaurant  because I gained skills awhile I was trained back in the time. I normally open the restaurant by myself at 6am and later on 7am another team member would show up for his shift, but sometimes that would not happen because the person could call in sick in short of time or would called on the day before but due on lack of communication the message was never passed to me on time so I  could prepare myself for the busy times, regardless this lack of communication nobody from other departments wouldn’t come to support me as it was mean to be.
Due lack of communication and not effective team working my tasks would be a lot such as polishing the cutleries, clearing tables after that setting up the tables to make sure the next guest could have a nice and clean table also bringing pastries from the kitchen putting them on the display in the restaurant, filling up the juices in the jag, filling up the coffee beans plus the milk inside of the coffee machine also the others jags on the display with milk, it was just too much for one person only. 
By that time if could get a chance to call to reception ask for help, staff upstairs at reception would not answer the phone call or if they answer they would say ‘ I am busy right with the guest’s ” .
Since then I literally have been feeling that the communication between us team members and management was not accurate and effective, because I noticed that the management team did not care about the team members at all, and in their thoughts one person was enough to handle a full and busy restaurant in the hole hotel which was completely wrong and unprofessional.
In my view the hole team members and management team they have the duty of working together as one team only, not working as different teams also supporting each other and having an effective communication because if reception team or management team do not support the restaurant when needed all restaurant will collapse one day with bad reviews on the website also a lot of refunds and the job will not be delivered in high standards how it is supposed to.
In addition, it is too much for one person only normally in the restaurant has to be 3 people but as they need to cut staff also save money they will choose to leave one person only and an extra person upstairs at reception just in case,  but the fact is that they will let the person in the restaurant struggle majority of the time,  normally has to be 3 people at the restaurant so the job can deliver with high standards. One person to host the and clear up the tables second one to and sett up the tables straight away and polish the cutleries and the third one to be on the buffet looking after the food, also all the team will have peace of mind because they not stressed and not overworking and they will be able to communicate with the guests ask them for feedback, what they did well hat they have to improve and energy will be totally different, because they will be working according to the company standards .
In addition, I think the management could work more effectively if they were cope with the team members, because at the end of the day such as team members and management team they all want to the same, deliver the great job for the guests also make them feel brilliant and go extra mile, because that is our purpose of a great night sleep at premier hotel, the is amazing also you get to know and talk to new people every single day, and the people you get to know sometimes they became your good friends also they share  amazing moments and stories as they come from all over the world, it is such beautiful feeling making others  feel special.
Moreover, if the staff and management team become together everything will be much easier, such as communication the environment even the smiles will be different .

The methods of communication at workplace they must verbal, gestural written also by creating meetings. 
The communication between employees and management supposed to be friendly, professional and on top of everything needs to be understandable and a peaceful environment is important to work in a place that you really enjoy going there.
The management team must work accordingly to the company police standards same goes to the team members, if everyone copes with the work also with policies rules and work as a  team the workplace it will be the place that everyone wants to be. 
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In-class exercise 1

Ex.2. Read the following brief and write a business email according to the instructions.

You are Director of Communications at your company and you would like an employee, Jack Daniels, to join
your Communications Training team
- Tell ID why you are writing

- Say what you have observed and like about his communication skills

- Tell him why you think he would be an asset to the team
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In-class exercise 2

1. Given the professional context, what would you have done the same and/or differently if you
. Given

were in Mark’s positi n?
2. Do you think ccurately evaluated the context? Why or why not?
:  factors led to the change in the chief executive officer’s disposition?

3. What commu hange |
4. How could Mark improve his communication skills?
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MARIA and PEDRO

Pedro works on a building site and Maria is his wife.

One day Maria phoned Pedro

Hello, Pedro, when you're coming home, see if you can get me a chicken.’

Okay,” replied Pedro

When he got home, Pedro took off his boots and coat and went into the kitchen,
Maria, where are you?’ He said.

Here ~ in the sitting room,’ she said.

When Pedro went into the sitting room, Maria said, ‘Where is the chicken?’
‘What Chicken?’ Asked Pedro.

The one | asked You to get on your way home.’

Oh, no! I thought you said when | come home I will see you in the kitchen!

Q: Why do you think Pedro misunderstood Maria?

Q: Whose Mode/ of Communication explains this confusion and why?

Q: How could this have been prevented?

Q: Whose Model of Communication explains how it could have been avoided?




