Event Evaluation Script

Hi I’m Nicole and in this presentation I will be critiquing and evaluating our recent event, my individual contribution as part of the design and social media teams and the overall performance of the team.

To give you a brief overview of the event, we decided on an Alice in Wonderland themed afternoon G&Tea partnering with our sponsor, Harbour Lights Gin. The event name is ‘Mad Hatters Afternoon G&Tea’ and the concept combines the aesthetic of Alice in Wonderland, specifically the mad hatters tea party, and a classic afternoon tea. We also partnered with the charity Ty Hafan and planned to hold a raffle and an auction during the event where all proceeds would be donated. Sadly however, due to unforeseen circumstances our event did not go ahead, but we changed our direction and this will be addressed throughout this evaluation.

It is important to evaluate an event as it is key to understanding whether the event was successful or not according to the aims and objectives set; pre, during and post event evaluations are crucial as they aid credibility, establish outcomes and enable you to gain insight and perfect events. Planning a event involves numerous complexities which event evaluation can aid, now widely accepted, it is a key part of event management (Tull, J.A. 2012).

The pre-evaluation of the event started with the creation of an event management plan, key areas of this included our project planning, market research, a marketing plan, budget and expenditure and a brief evaluation strategy. Specifically, pre-event evaluation consists of feasibility studies. For example there was a similar event planned in Swansea on the same day as ours, however we were aiming at a different market so this was taken into consideration when deciding whether to move the event to a different date or not. A member of the team carried out pre-event surveys to determine our audience and once we reviewed the other event we were confident in not moving ours. Our event was planned to be held on a Saturday between 4.00 and 7.00pm, which due to the nature of the event and target audience, was the best time for it to be held in regards to ticket sales. We also evaluated which social media platforms would be most successful in this context, we decided to use facebook, instagram and TikTok and this again boosted event interaction and ticket sales as these platforms were the most popular with the target audience. All of these key areas were taken into consideration when planning the event to ensure the most successful outcome. 

Again, as mentioned previously, sadly we had to cancel our event, therefore we were unable to accurately complete this part of the evaluation. However, hypothetically, we would be monitoring guest activity through real time feedback, social media posting, simple observation and guest numbers on the day in order to determine the ongoing success of the event.

Finally, the post-event evaluation is usually wholly and commonly seen as event evaluation itself, even though evaluation is needed and important throughout the whole process. Due to the event not going ahead, this section will circulate around the cancellation and how it was dealt with. It was decided that the raffle and auction would still go ahead to support Ty Hafan Children’s Hospice so along with announcing the cancellation on social media, so ticket holders were made aware, we created a new virtual event for the cause. The facebook and instagram pages for the event needed to be edited to state the changes which was rapidly completed by the social media team, and a just giving page was also created where all donations would go towards the raffle. Although the event did not measure up to what was expected, we gained a lot of information on the potential success through interactions on social media and contributions to the new virtual event. In addition, the fact that we were able to set up this secondary event and still support our charity is a real positive outcome of the situation, and it also allowed us to include a post-event evaluation even without the planned event.            

With regards to my personal contribution to the project, throughout the planning stages I created a mood board and took part in formulating an expenditure table for decorations with the design team that I was a part of. Problems arose when creating the expenditure table as it was difficult to stay within budget but also ensure the venue would be decorated accordingly. This was overcome by searching for the cheapest options and creating decorations ourselves at home when possible, so that we not only stayed within the budget but also ensured that the venue looked high quality and as planned. Utopia, the venue chosen, already had a look that correlated with the theme so that helped the design team as a base too. However, due to grievances in my personal life I was out of the loop after this stage of planning the event and didn’t rejoin the team until a week before the decision to cancel. Therefore my contribution to this part fell short and I was unable to support the team the way I would have liked which is disappointing, but I was able to help with the tasks associated with the cancellation. First I created the JustGiving page for the raffle for Ty Hafan and then joined the social media team and took charge of changing the facebook page to ensure all ticket holders were made aware of the cancellation and the new virtual event. Moreover, throughout this process I was able to gain and cultivate multiple transferable business skills including teamwork and communication skills, research and technological skills, practicing positive time management and creativity skills.     

To discuss the overall contribution of the team the marketing plan and income and expenditure plan will be commented on in the following section of the evaluation. To create the marketing plan we stated objectives, utilised the SWOT analysis method and used the 4P’s of marketing. The 4P’s of marketing, also known as the marketing mix, is a conceptual framework that helps you pinpoint what you need to suit the consumers needs; the marketing mix can be used to establish and develop long-term strategies (Goi, C.L. 2009). The SWOT analysis method is beneficial when in the strategic planning stage as it enables you to identify variables that could have either positive or negative impacts on the event (Gurl, E. 2017). The main aims of the marketing plan were to promote brand awareness for Harbour Lights, raise awareness and money for Ty Hafan and to encourage customer engagement with the event through social media content creation. At this point I wasn’t part of the social media team but they did very well in keeping up to date with posts on all platforms ensuring we met the aims of the marketing plan. Statistics from the facebook page show that we reached over 3,500 people on our most popular post and over 1,000 on four other posts, further emphasising the effect our public relations and social media had. The income and expenditure plan created by the team was also fairly successful, we did not go over budget but the decorations and design department took a hit. However, this didn’t effect things too much as there was already the plan to DIY a lot of the decorations. To coordinate the different departments and tasks needed to be completed the team also created a shareable Gantt Chart so that everyone could see each other’s progress and whether or not each piece of work was being completed in a timely manner. Simple to understand, Gantt Charts are great and powerful tools used for managing projects (Kumar, P.P. 2005).

That concludes my event evaluation for the ‘Mad Hatters Afternoon G&Tea’, turned virtual raffle and auction, thank you for listening!
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