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[bookmark: _Toc119021142]Introduction
Organizational structure defines the chain of command of an organization and how the information flows from upper level to lower level. The organizational culture is the shared believe, behaviour, attitude, norms, values, practices, experiences, exercise which shapes employee behaviour and perspectives and impact the overall productivity of the organization (Tappin and Cave, 2009). The impact of both organizational structure and culture is direct towards organizational performance. There are some factors inside an organization which influence the workforce of an organization including leadership, job roles, communication, employee relationship, incentives, awards, recognition, training and development opportunities and so on. The effect of organizational structure and culture on organizational performance will be evaluated in this report from the perspective of EasyJet which is a British Multinational as well as low-cost airlines company. This report will be evaluating several aspect of EasyJet for demonstrating the influential factors.


[bookmark: _Toc119021143]Overview of EasyJet 
EasyJet was founded in 1995 as a British multinational airlines company which is famous for its low-cost airline services. The company is headquartered in London, United Kingdom. EasyJet operates flights on 927 routes across 34 countries of the world through its affiliate airlines including EasyJet Europe, EasyJet Switzerland and EasyJet UK (Koenigsberg et al., 2008). The acquisition of subsides as well as the open9ng of more airline bases have helped the company in expanding. The huge customer demand for low-cost airline services has influenced EasyJet to open more bases. There are 29 bases of EasyJet across Europe and Gatwick is considered the largest among them. With the association of subsides, EasyJet operates 308 aircrafts. In 2014, EasyJet was considered as the second-largest low-cost airline across Europe after Ryanair as the airline was able to carry more than 65million passengers at that time. As of 2021, the net income of EasyJet was £858 million. 
[image: EasyJet confirms plans to close Stansted, Southend and Newcastle bases |  ITV News London]
Figure01: EasyJet airbus (Source: Koenigsberg et al., 2008) 

[bookmark: _Toc119021144]The effect of organizational structure on EasyJet performance 
The hierarchical structure of an organization is specified by the composition of its organizational structure (Clauset et al., 2008). An organization can choose various types of conformation for establishing the surrounding of the business. Organizational structure highlights the way which is used for appointing business affairs and control within the organization. The design of an organization is encompassed by the organizational structure through people positioning as well as responsibilities. EasyJet also encompasses its organizational design through implementing a hierarchical structure where Johan Lundgren is the chief executive officer (Cattaneo et al., 2018). He sits at the top of organizational hierarchy and controls the overall performance of the organization. Garry Wilson is the CEO of EasyJet Holdings whereas Kenton Jarvis is the Chief financial officer and Sophie Dekkers is the chief commercial officer who are positioned at the second level just after the CEO. 
[image: ]
Figure02: Organizational chart of EasyJet (Source: Stingel, 2022).
The objective of Easyjet is to position itself as one of the leading airports in Europe. The management of the airline make plans and implement strategies aligning with that objective which impact the performance of the employee. The employees are provided appropriate guidelines by their supervisor. As of 2022, there are 13,000 employees under EasyJet who are motivated, influenced, monitored and controlled by the senior management for performing at their level best so that organizational performance can be developed (Stingel, 2022). Johan Lundgren stated that, he want to make EasyJet the most data-driven airline in the world. He focuses on maintaining quality of services though they are low-cost airline. Ensuring effectiveness and efficiency is another core objective of EasyJet about which everyone is aware of. The spirit CEO as well as the senior management motivates all the executives in the organizational structure which flows down towards the employees. As a result employees becomes more interested in performing better for accomplishing the objectives of their CEO. 

[bookmark: _Toc119021145]The effect of organizational culture on EasyJet performance 
Organizational culture is very influential towards the behaviour and actions of the employee. An organizational culture is the collection of traits of the employees which can be called the personality of the organization (Frost et al., 1985). There are two types of organizational culture such as strong and weak culture. The employees of a strong culture are aware of the organizational history and are connected with the senior management and the organization. The control of management is also strong in a string culture. But the employees of a weak culture are not that much aware of the organizational history since the histories are not resembled anymore. These types of culture doesn’t even motivate the employee as the connection between employee and management is very poor. 
The culture of EasyJet is very friendly and comporting towards the employee. Easyjet doesn’t believe in maintaining hierarchy at the workplace rather it believes in giving human touch to the team members so that they can be benefitted which encourages a one team approach. This culture of EasyJet influence the employee to keep up their game for bringing either new ideas of solving complex situation (Direction, 2006). The employees are directed to be more passionate about what they do and what they need to do at the workplace so that they can love challenges. When they start being passionate and loving challenges their performance exceeds the expectations. EasyJet inspires the employee to look at things in a different way for delivering better services towards the customers and for being more progressive for attaining success. Working in orange time as well as developing in orange years is the culture of the company where one year is worth two or three years elsewhere. The employees of Easyjet are very optimistic about their future success (Sparaco, 2002). They believe in what they do. They make their ideas come to life. They are very restless in pursuing and in creating better experiences for the customers and their colleagues. Easyjet provides an exciting, enjoyable and progressive environment for the digitally-minded, ambitious and prepared to work hard people. The orange spirit of Easyjet inspires the company to be the best in their own criteria of doing things. This spirit is what influence the performance of employee. The organisational culture of Easyjet provides all the facilities, inspiration, and motivation for the employee to seek progress, productivity and development. This influential culture surely improves organizational performance of EasyJet. 





[bookmark: _Toc119021146]Factors influencing employee behaviour at EasyJet
Employees of an organization can be influenced by several factors inside the organization. Mostly, when employees are satisfied with their job responsibilities and work environment they become highly influenced to utilize their skills and experience for the betterment of the organization. EasyJet is very cooperative and supportive towards its employee. Employees are provided utmost care and opportunities for self-development and improvement. Employee satisfaction is one of the core principle of organizational culture of EasyJet. Leadership, work-culture, job responsibilities, effective communication, relationship at work etc. are the factors which influence employee behaviour at EasyJet. 
The transformational leadership approach
The leadership of EasyJet follows a transformational style which inspires the employees to embrace change through implementing an organizational culture of workplace autonomy, ownership and accountability. Transformational leadership approach motivates, inspires and encourages employee for creating and innovating necessary changes for the purpose of shaping the future of the organization (Bass and Riggio, 2006). Transformational leadership can be fostered through setting an example at the senior management by employee ownership, authenticity, independence, a strong sense of organizational culture. The transformational leaders are the actual change agent of an organization. They are capable of identifying the shifting and innovative technological trends and then make the organization capable of embracing the change. Without any micromanaging, transformational leaders can motivate the workforce for accomplishing the objectives. They have trust on the trained and skilled employee for making their own decision for accomplishing the assigned tasks. This leadership style is more like a management style which provides opportunities for the employee to make decisions and to increase their interpersonal skills as well as experiences. In such leadership style employees become more confident about their capabilities and also become more devoted towards the organization. EasyJet treats its employees as an individual and provides proper opportunities for the employee to improve themselves which influence their behaviour towards the organization. 
Work-culture
It is very important for the employee to feel comfortable at the workplace for having a positive perspective towards the organization and for being influenced to stay happy (Ahmady et al., 2016). EasyJet influence employees to look at things differently for having a different view and for creating a different idea. This culture motivates employees to be more innovative and creative which allows them to open up their mind and their thoughts towards other people. This way employees develop their intellectual skills as well as creativity. Employees are highly motivated at EasyJet for being progressive, enthusiastic and innovative. The workplace culture of EasyJet accepts the strengths and weaknesses of the employees which is very much influential towards them. When employees feel accepted they try to do something more and accomplish something better in the future which always keeps them highly motivated. The straight forwardness of employee behaviour is also accepted in the EasyJet culture. The more the employee feel they are being accepted, supported, appreciated, recognized the more they become loyal and devoted towards the organization and try to make their performance more effective and efficient. 
Job responsibilities
Employees should be provided job responsibilities that are comporting to them and which they can accomplish anyhow (De Jong and Den Hartog, 2007). They shouldn’t be provided with responsibilities that are out of their capabilities and are not interesting to them. They should be asked first whether they would like to take the responsibilities or not. EasyJet distributes job responsibilities among the employees based on the capabilities of the employees. Employees have the opportunity to pick their preferable job roles and responsibilities. They can even change their job roles if not seem suitable to them. This opportunity makes them satisfied which influence their behaviour. They become grateful towards EasyJet for providing such opportunities and try their best for contributing on developing organzitional performance. 
Effective communication
Engaging diverse workforce is one of the top challenges of EasyJet for which it focuses on building effective communication between the employee and the management. The employees of Easyjet are the asset of the organization who are treated nicely inside the organization (Husain, 2013). The management always keeps them motivated through providing support, recognising their efforts, suggesting new methods of solving problems, rewarding them and so on. This ensures the employee that their hard work will get paid off which highly influence them to be nice and cooperative towards the organization. EasyJet focuses more on keeping the employee connected rather than maintaining hierarchy so that there is a reliable bonding among all the employees. This is what influence employee behaviour as well as performance. 
Relationship at work
All the employees at EasyJet are provided equal opportunities and facilities for keeping a workplace balance so that no discrimination can arise. The leaders as well as managers behave equally towards each of the employee and maintains similar types of relationship so that no one can arise any issues relevant to nepotism or favouritism. Nepotism is not practiced at EasyJet instead all the employees are treated similarly (Bakar, 2013). This helps the employee in staying relived and in building good relationship with colleagues. They can easily seek help and suggestions from the colleagues which influence their behaviour as a result they behave well towards the co-workers and others in the workplace. This types of relationship are very much effective in reducing workplace confliction and misunderstanding. EasyJet always tries to maintain good workplace relationship so that employees can also maintain good behaviour with each other while working together. 


[bookmark: _Toc119021147]Conclusion 
The structure as well as culture of an organization should be built based on the objectives of the organization. The objectives of an organization can be versatile as well as the organizational structure and culture. EasyJet has installed a hierarchical structure for managing the organization. There is a strong and influential organisational culture at EasyJet which positively impact the organizational performance. The employees get highly motivated by the organizational culture and contribute to their level best for accomplishing organizational objectives. The leadership style of EasyJet is very influential for the employee to behave decently and in an organized manner. There are also other factors that are positively impacting the behaviour of EasyJet employee. 
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