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[bookmark: _Toc456901515][bookmark: _Toc72597266]Introduction 
This assignment, I will try to explain the difference and the relationship between data, information and the knowledge that all managers require to have and know about within their workplace. Also, we will be looking at the difference between individual and organisational knowledge.  In this article, we will go through each one of the components that finally will eventually make up together as wisdom that been use by us in our daily basis. There are widely research and philosophy around the concept of relationship between data, information, knowledge and wisdom. These components are the basis in our human mind when we learn, asking and do things. Gradually it will help us in doing our daily experiences. 


[bookmark: _Toc72597267]1.0 Relationship between data, Information and Knowledge.
The terms for data, information and knowledge are not the same, so in this assignment we want to define the terms and separate them from each other. And show the connections that they have between each other. To understand the differences and the connections between data, information and knowledge are to define the terms of each one at first. While doing this report, data, information and knowledge will lead to wisdom.
1.1 Data
In the basic data form, data are a form of different characters and symbols and numbers, whose meanings become clearer when they are connected and more understood. They are understood in different sectors, by collecting and measuring observations generates the data. With the use of machines, they can send, receive and process the data for you. There can be confusion between data and information because information is made from data, additionally data gets interpretated as facts and are therefore regarded as information.
1.2 Information
When the data reaches a more complex level, it becomes information. With this information it can provide us with the facts of a person that we may need to be able to find out the information that we need. Example of information of a person: you may have the person’s name, but this has very little value to you as this gives you very little information on that person, where if you get their date of birth, you can find out a lot more information and this creates the knowledge about that person.
1.3 Knowledge
With the results of the knowledge describes collected information that was made available about a person or a fact. By having the knowledge of the situation, it makes it a lot easier for you to make the right decision, knowledge can influence the actions and thinking of people. Machines can also make decisions with the knowledge generated by information given, in order to gain the knowledge, it is necessary to be able to process the information given.
As you can see the definitions reveal the differences and a process, which can be identified which transforms data into information and then to knowledge through the appropriate steps. Data can transform into information by assigning a context or meaning to a date, the moment that the information is processed, linked or stored, weather by machine or people, it becomes knowledge. By tracing your steps backwards, the data represents the knowledge and information at a formal level.
1.4 Wisdom

Wisdom is not just one type of knowledge, but diverse. What a wise person needs to know and understand constitutes a varied list: the most important goals and values of life — the ultimate goal, if there is one; what means will reach these goals without too great a cost; what kinds of dangers threaten the achieving of these goals; how to recognize and avoid or minimize these dangers; what different types of human beings are like in their actions and motives (as this presents dangers or opportunities); what is not possible or feasible to achieve (or avoid); how to tell what is appropriate when; knowing when certain goals are sufficiently achieved; what limitations are unavoidable and how to accept them; how to improve oneself and one's relationships with others or society; knowing what the true and unapparent value of various things is; when to take a long-term view; knowing the variety and obduracy of facts, institutions, and human nature; understanding what one's real motives are; how to cope and deal with the major tragedies and dilemmas of life, and with the major good things too. So, this was said to be told by (Nozick 1989, 269).
Below is the diagram of the knowledge management pyramid, it shows you the different stages as you work from data, to gaining the information which then will lead to you having the knowledge which then will give you the wisdom to have a successful company. This is the (DIKW CertGuidence.com) diagram, it has been said that the diagram was designed by an “American educator Nicolas L. Henry in 1974 Journal article”.
Employees in all aspects of their career and their every day life will be using this cycle to carry out day-to- day roles, with this cycle you can see how we are all learning from this. We must gather the data, to be able to collect the information that we need to carry out our work, with the information it gives us the customers orders so that we can deliver their goods to them, this information also tells us about the products that we have, and what stock we got. Which then gives us the knowledge to let us know what our customers require.


[image: See the source image]Frické M.H. (2018) Data-Information-Knowledge-Wisdom (DIKW) Pyramid, Framework, Continuum. In: Schintler L., McNeely C. (eds) Encyclopedia of Big Data. Springer, Cham. https://doi.org/10.1007/978-3-319-32001-4_331-1

Business management software (BMS) is a core component of many motor factors’ day-to-day operations, but just like any other system, it needs regular maintenance to ensure we get the maximum performance. Data Software is constantly introducing new functionality which could improve a company’s efficiency. However, it is important to receive the right training to ensure these features are being used to their full potential. Most software providers will offer on or off-site training that focuses on specific features of their products. Some also provide consultancy visits or health checks that review current processes and recommend areas for improvement. David Tallis, Director of Tallis Autoscores, admitted that his company had been using its software for so long that their knowledge “had started to go stale”. As a result, he invested in a consultancy visit and is now getting more out of his system. David added, “The session brought us right up to date with the software and showed us features we weren’t using previously.”
[bookmark: _Hlk72566106]By getting the correct data we can keep all, the company’s employee’s details, and records of how the business is running. With us having this Data, it leads us to having the information. This information can provide our managers with all the details of their employees, with this information that they collect from the data they can also keep focus on their customer and keep track of their stock that they would receive from the main depo. It can also help the company to keep track on all stock that leaves the branch. Now the manager has this information, you can say that they have the knowledge to be able to pass on to us employees who in return can help our manager to run a successful company the main goal of knowledge management is to improve an organization's efficiency and save knowledge within the company. As an employee with the data, information and the knowledge we can all have the wisdom to help provide our company to succeed and achieve the goals and targets that we need to reach.

[bookmark: _Toc72597268]2.0 Individual knowledge and Organisational knowledge the relationship between them.
These relationships tend to work better when put together, as it will be explained below.

2.1 Organisational knowledge
Organisational knowledge needs to be kept up to date and current with the correct software, to encourage and enforce the process of knowledge capture. The appropriate software can promote the identification of new knowledge and ensure that it is categorized correctly for easy access and availability for everyone to use in future projects. This may also allow the storage of knowledge to be put into everyday procedures, and reminders to staff which may be built into the software. If not, steps must be taken to enhance this situation. Organisational knowledge is knowledge specific to the company or organisations that you work for, this knowledge is gained through the experience that you have within the company. This information can be used and shared to achieve the goals of the company that you work for, this knowledge can be based upon:
· Internal sources, knowledge gained from experience and lessons learned from any failures that may have occurred within the company. The sharing of successful projects and the knowledge, and the experience gained can result in better products and services for your company.
· External sources can help by going to conferences, by doing this you can gather information and knowledge from your customers and the people who may provide you with the stock that you have with in your company.

With the use of knowledge within the organisation, this can boost the innovation and growth within the company. With increase of external collaboration, this may lead to greater feedback from your customers, this will then result in a better customer service, and the marketing of your products that you use. This feedback cycle can improve, and a greater proportion of the lessons that have been learnt can be processed and implemented in improved policies.
Below is a diagram on internal and external, and the people who may be involved in your organisation.

internal and external factors have a huge effect on the success or failure of every business. All business owners cannot control the external factors that goes on within each company. They must be able to expect and to predict the outcome, and to adjust to these factors to keep their organizations on track. However, the business owners and their leaders do have a lot of influence over internal factors that affect every business, but how they handle these internal factors will have a major impact on the future of their companies.

[bookmark: _Toc72597269]internal Factor: Employees
Strong businesses will try to motivate workers that understand management’s expectations and will be given the tools, training, support, and encouragement that they need not only meet those expectations but to succeed in doing so. It is not enough for the leaders to hire qualified employees, because every good company will do the same thing. For a company to achieve and produce high results, managers must ensure that they are in constant communication with all their employees and take care of any problems or dissatisfaction that may arise within the company and is handle the situation in a professional manner. When employees feel valued and rewarded, they will go above and beyond to maintain a high organizational standard.
[bookmark: _Toc72597270]Internal Factor: Leadership
Leadership refers to the people in your organization that make all the major decisions regarding financing, budget, sales, marketing, and human resources. Nearly all companies will have a strong leadership that will have a clear vision for the future of your company, they will have a plan of how to achieve their goals and a quantifiable way of measuring the success of your company. They will also have developed the kind of management structure that enables all your employees to feel more confident in their duties, while also meeting production and sales goals. Weak leadership is like a ship without a paddle that has no direction in which they are going and is in danger of sinking. Leaders that lack a strong vision and that are unable to properly manage their teams will find it difficult to achieve their goals. See in Appendix A for a diagram on Internal and External Factors.

[bookmark: _Toc72597271][bookmark: _Toc456901517]2.2 Individual Knowledge.
Learning and Knowledge sharing in any company will start with your employees. With their own skills, learning and their own communication choice, as well as their own work pattern. With this you can see how they influence themselves, and how an individual can focus on their work. The work culture influences can have a massive effect on how individuals have at learning and knowledge sharing this can be, especially when trying to motivate your staff. Further, you need to establish as well as supporting a minimum standard in communication relevant to the commitment of resources and leadership that you have. But individuals will have their own range of choices to make daily, for example:
[bookmark: _Toc72597272]  what to prioritise.
[bookmark: _Toc72597273]  how much to question assumptions and current practices – be critically reflective.
[bookmark: _Toc72597274]  whether to seek out learning from outside the immediate context
[bookmark: _Toc72597275]  whether to make the effort to share ideas, innovations and lessons more widely.
[bookmark: _Toc72597276] Focusing on the approach that you have can be a way for your organisation to embed good practice and identify the best way to get return on investment for the company. 



From an individual point of view, shared knowledge is a form of authority. Knowledge has authority because it has, in most instances, been validated by the procedures and methods of inquiry of the subject area concerned. The individual without recourse to these same procedures might feel that he or she must take the authority on trust. An example here might be a patient trusting the judgment of the medical profession. This idea of trusting the authority associated with a body of knowledge might be worth exploring in class. Personal knowledge, on the other hand, is not so easily shared. This might be because it is not so easily put into words. The TOK subject guide stresses that this type of knowledge depends crucially on the experiences of the individual whereas shared knowledge does not. knowledge I gain through practice and habituation, such as the ability to achieve the goals that you set out for yourself.
· knowledge of my own personal biography through my memory
· knowledge of my feelings and emotions
· knowledge of the world around me gained through my senses.

Before we had use of the Internet, most professional people required a large body of knowledge, they gathered this information over many years or even decades of experience. Today anyone with good critical thinking skills and with the ability to focus on the important information can retrieve it from the Internet, rather than have their own memory working overtime. There are those who cannot focus their minds, they might have once been able to focus by locking themselves away with their work, because they cannot focus with distractions, therefore most people these days cannot work without the use of the Internet. The bottom line is that how well an employee can focus might now be more important with the knowledgeable that they have. Knowledge was once an internal property of a person, but with the Internet, knowledge can be supplied externally, but focus must be forced internally. They say that by having Knowledge results in power, so what can be true for each person, may not be the same for everyone else. People often keep their knowledge to themselves, so how do we get them to share their know-how. People do not expect to stay with the same company throughout their whole working career. Knowledge based organizations are the way to move forward, Knowledge is an important resource to have to developed and be maintained by the people, people are the most asset of an organization. With the qualities that each of your employees have, one of which is that they can be grounds for you obtain the knowledge that your company requires. Generation and learning. However, it is not an easy task to create an environment where knowledge is generated, developed and kept for individuals when they need it. As shown in Appendix 2 is one of many graphs that can be used to show how the knowledge cycle of learning can be used.


The literature pertaining to the assessment of knowledge assets. Since knowledge assets are at the crux of sustainable competitive advantage, the burgeoning field of intellectual capital is an exciting area for both researchers and practitioners. Unfortunately, the measurement of such intangible assets is difficult. A variety of models have surfaced to measure IC and this paper aims to highlight their strengths, weaknesses, Opportunities and Threats, that a motor factors can have.
· McMaster UniversityNick Bontis March 2001.International Jurnal of Manadegement Reviews 3 (1):41-60 DOI:10-1111/1468-2370.00053
 
intellectual capital (IC) as a key resource for any type of firm across global boundaries (Bontis, 2001; Marr et al., 2003; Mart ın-de-Castro et al., 2011; Khalique et al., 2020). Consequently, IC has gained much attention among researchers and has become a vibrant research topic in the business and management field in recent times (Bontis et al., 2018; Demartini and Beretta, 2020). ...
SWOT Analysis diagram you can few in Appendix A, below is a brief description from an employee’s view on the company that they work within.
STRENGTHS.
The strengths that the employee can see within the company, are that they have the backing of a larger International company. Here they will have the money to be able to employ the best people to help promote the business, they are able to pay any debt they might have had.
WEAKNESS.
Other companies have also been taken over by an International company, so here we need to make sure that our product branding is a better make, while we try to keep the prices reasonable.
OPPERTUNITIES
With the help of the company take over, we can build a better relationship with the customers as well as bring in new ones, by sending out our reps to visit new and existing customers.
THREATS
This is where we need to make sure that our prices do not go up too much, there are other companies out there that can afford to put their prices a little cheaper but that does not mean the quality is going to be better by them doing this can result in loss of trade.
 The founder of the SWOT Analysis is( Humphrey.A 1960s and 1970s)
Knowledge Assets
 When those inside or outside an organization want to know how well the business is doing, they tend to look for information on its assets. Assets are usually understood as those things with physical properties. Fleets of trucks, machinery, land, buildings, and cash are all easily understood as assets. Moreover, accountants have well defined ways of determining the value of such things. The problem is that such tangible assets are beginning to make up less and less of companies perceived value, while intangibles are making up more and more. The accounting profession has been hard pressed to develop ways to determine the value of intangibles. While there are several types of intangible assets, the focus of this paper will be on knowledge assets. The organization of the paper will be as follows: first, as a foundation for understanding the difficulties in accounting for knowledge assets, knowledge assets will be defined followed by a discussion of the nature of knowledge and the reasons for its rise in value to organizations. The third section will discuss what has been done so far in the area of knowledge asset valuation. The fourth section will discuss some problems with proposed valuation methods. The paper will conclude with some suggestions for dealing with this problem. This has been said by`` M. Shane Tomblin* Suneel K. Maheshwari’’  
                                                                                                               ( Bernhut, Stephen 2001) 
Within the industry that us as employees work in, it is important to have the knowledge of both of dealers and manufacturers this gives us the insight to the challenges facing the automotive industry. Automotive Assets goes beyond valuations to offer a total and sensitive service that supports the dealer, and its customers and for the reputation of their business, as well as keeping the customer and their suppliers, that they use happy. Therefore, all the information that has been collected is put into the correct location weather this be stored in files or even put into files in the computers doing this means by collecting the data, this could be customers names and details, even down to the number of customers that they have. This gives you the information that is required to carry out your day to day running of the company. We can also see the quantities of stock that is needed, and what needs to be distributed to our customers.

Intellectual Property rights
Out of 23 Industries 19 Auto Components Industries registered their design of product, realizing the importance of IPR registration and such registered industries have their own design of technology. Hence, it will result in achieving the full benefits of IPR registration. Only 04 Small Scale Industries, which have the transfer of technology, are not able to get the benefits from registration. Since they have not own design of product, it is better to change for own design of product and better to have special attentions on major product without depending on other Medium or Large-Scale Industries; then they can achieve the real importance or advantages of IPR through registration.
Intellectual Property ( IP) is often a worthy asset to an organisation, and it can either be registered legally or go unregistered. Chapter VI of the OECD guidelines describes intangible property (which we here use interchangeably with intellectual property) as including: “rights to use industrial assets such as patents, trademarks, trade names, designs or models. It also includes literary and artistic property rights and intellectual property such as know-how and trade secrets.”5 In an automotive context, you might consider three key areas in which companies build intangible value:
 • Core and applied product technology and designs
 • The know-how to develop processes (for efficient manufacturing, assembly or logistics) and to manage all the individual strands, such as innovation culture, strategy for partnerships and product portfolio management
 • Marketing intangibles (trademarks, brand).

  Intellectual  Property  (IP)  is  the  property  created  by  the  human intellect. It is 
divided into two broad areas, namely, Industrial Property and Copyright.  Industrial 
Property consists mainly of Patents, Designs and Trade Marks. Copyright regards to 
artistic creations such as poems, novels, music, paintings, computer software et
Intellectual property, or "IP", is often misunderstood and confusing to some people, everything seems to be protected by a patent, when it may be a trademark that applies to the situation or vice versa. The four primary categories of IP – trademarks, copyrights, trade secrets, and patents – are often mistaken for one another.
A trademark or "brand" is anything that identifies and separates the products or services of one company from another company. Owning trademarks allows companies to prevent others such as competitors from using the same or a similar trademark – it can give a company a whole advantage over competitors in the marketplace. The best way to protect a trademark, your company can register their trademarks with the state and/or federal government. Intellectual property is the most important and valuable business assets that a company owns. As innovation and technology is evolving at an accelerated pace, and competition among automotive manufacturers and suppliers is as fierce as ever, intellectual property (and the protection and enforcement of it) will be more important than ever. The automotive industry had the third highest number of patents and patent applications filed during 2009 - 2014. During this period, the automotive industry experienced the third highest percentage increase in patent filings across the top 12 technology sectors, following only computing and telecoms.
This has been said by (Timothy k.kroninger July14,2016)

  Intellectual  Property  (IP)  is  the  property  created  by  the  human intellect. It is 
divided into two broad areas, namely, Industrial Property and Copyright.  Industrial 
Property consists mainly of Patents, Designs and Trade Marks. Copyright regards to 
artistic creations such as poems, novels, music, paintings, computer software et
  Intellectual  Property  (IP)  is  the  property  created  by  the  human intellect. It is 
divided into two broad areas, namely, Industrial Property and Copyright.  Industrial 
Property consists mainly of Patents, Designs and Trade Marks. Copyright regards to 
artistic creations such as poems, novels, music, paintings, computer software et



[bookmark: _Toc72597277]3.0 KNOWLEDEGE MANAGEMENT CULTURE

What is interesting with knowledge assets is that the more you structure, the more you codify knowledge, the easier it is to share that knowledge, both internally and externally…. Very structured knowledge can be shared in milliseconds via the Internet, whereas deep expertise or experience, it takes more time to share it with other people.



Ford Motor Company’s organizational culture influences their employees the drive toward higher performance and to achieve their vision of industry leadership. The company’s organizational culture defines the values, of their customs and traditions that can affect individual and group behaviours. Most motor factors will use its corporate culture to maintain a high-performance within their workforce. There is a lot of competition within the Automotive trade, us as a company needs to maintain a high productivity and effective support for technological and process innovation. These needs are met through an organizational culture that give employees a vision to succeed. With emphasis on excellence and teamwork.
 Teamwork is among the most important priorities to have within your company’s organizational culture. This characteristic of your company’s organizational culture entails employee participation. Companies also emphasizes personal development through team involvement and support.  organizational culture facilitates teamwork combined with individual knowledge and skills development.  employees represent the business and its values. This feature of the firm’s organizational culture builds integrity and positive behaviours among your employees. For instance, the company values include initiative, courage, and corporate citizenship. The company’s organizational culture also focuses on quality, safety and sustainability in all business activities.  Organizational culture is all about effectiveness in satisfying customers and achieving business goals. The company also highlights responsibility and accountability. By delivering results, our company maximizes financial performance through its organizational culture. In addition, this feature of the organizational culture motivates us as employees to achieve higher levels of career development and to deliver more to our customers and other stakeholders.

UPDATED ONUPDATED ON FEBRUARY 5, 2017 BY JESSICA LOMBARDO







[bookmark: _Toc72597278]Conclusion

The current report provides an in-depth analysis of the motor factor industry within the Company us as employees work for. It provides an analysis for the Motor factor Company using SWOT analytical tool. This identifies the things that we need to move forward with and see where we need to correct different aspects.
[bookmark: _Toc456901523]
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