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Training and motivation within the workplace.
Task 1 
In this report I will present training and motivation- definitions, apply an example in an organisation which supports these as well as the different types of training and motivation techniques.
Training is used in most of the cases when employing new staff members which helps employees learn the knowledge and skills needed for the specific job these have applied for. Most of the time people might already have the skills needed as people tend to prefer to work in the same field in order to be able to give a better performance in a short time and eventually to get the chance of being promoted. Having had done same job before does not exempt them from having to do this training (introduction) as different companies have different training techniques. For example let`s assume someone has ten years experience in sales. Six years this person has worked in a Sytner Bmw as car sales assistant in London but he/she finds London a bit too busy and decides to move in Wales. As this person has already experience in car sales decides to look for a job in a Sytner Bmw in Wales. With a bit of luck a sales assistant position has been found in Cardiff. Happy with the position this person applies, gets an interview, and the company is happy to let him/her start the job as they consider this person is going to be an asset for their company. The training received by the new employee was of two types: on the job and off the job. On the on the job training the new employee was dealing with a customer who was looking on buying the latest model of Bmw 5 series under the supervision of a member of Sytner that already works for this branch for 7-8 years. Off the job training was quiet easy as both companies have same policies which the new employee already knew.  Knowing the job already, it is going to be much easier to get the training done, but there are a few different hints the trainee gives the new employee. Although Cardiff is a big city there are not as many people with such a great financial situation as London, so customers in Cardiff has to be approached different compared to the customers in London. Also in London there might have been quite a few customers that could afford to pay the car straight away while in Cardiff   probably most of the customers would have to get the car trough a finance company and pay monthly for the car for a set number of months. So in this case the new employee should most probably ensure this gets his negotiation skills more developed as this would have to keep the customer happy by giving this a lower monthly rate to pay for the car but at the same time stay within the numbers the company expects to get as well as a possible commission for the sales assistant because the higher the monthly payments are going to be, the higher the sales assistant commission is going to be as well. 
To make it easier and to ensure we are not getting confused I will call the new employee Mark. 
Motivation
What is motivation? Motivation is the workplace is defined as the willingness to put in high levels of efforts towards organisational goals conditioned by the effort`s ability to satisfy some individual needs. It has been studied for more than a century by psychologists, sociologists, economists, organizational development experts, and others for a simple reason. Capitalizing on understanding why people do what they do and fostering a motivated workforce means better organizational performance.  Motivated employees improve an organization’s productivity and its competitive advantage. They are more highly engaged, can better handle the unease that comes with uncertainty, generally make for better problem solvers, and are more innovative, creative, and customer focused. Organizations with highly motivated workforces, in addition to being more profitable, report having higher levels of customer satisfaction and employee retention
What is the reason Mark has decided to work in the same field? Why same company? There could be more reasons why Mark has decided to work with the same company. First of all he has already 6 years of experience with this company every single branch would have same company policies and a few branch policies which would allow him to get accommodated with the team really quick compared to someone that has never worked for Bmw.  He already knows this company keeps him motivated with the benefits of a high monthly commission, the salary, a company car which is changed twice a year, every time getting a more technology advanced one and also the latest released mobile phone which again is a advanced technology phone which comes with text messages, minutes to call and also enough internet so he does not need to spend any money monthly on a personal mobile phone plan.  By getting all these benefits from Sytner BMW, Mark stays motivated and always tries to increase the number of sales which works for both, for him and also for Bmw. The reason he is always motivated to make one more sale is because the more sales he makes the more commission he is going to get at the end of the month and the company manages to make more profit trough the sales its employee has done.  
Task 2
Training and motivation benefits 
Benefits of the training:
Improving employee performance - the employee receiving the training becomes more able to perform in their job, giving this a better understanding of the responsibilities within the role he/she has to perform and increases the confidence.
The confidence will increase the overall performance and this can only benefit the company. Employees who are competent are going to help the company to hold a position as leader and strong competitor within the industry.
Improving employee satisfaction and morale – a company that invests in training shows employees they are valued. Trainings are creating a supportive workplace and employees may get to have access to specific training they wouldn’t have access to if not through the organisation. Also employees who feel appreciated and challenged through training opportunities may feel more satisfaction for the job they are doing. 

 Addressing weaknesses - The trainings that company are giving to employee help them strengthen the weaknesses and improve the skills each employee needs to have.  A development program brings all employees to a higher level so they all have similar skills and knowledge. This helps reduce any weak links within the company who rely heavily on others to complete basic work tasks. Providing the necessary training creates an overall knowledgeable staff with employees who can take over for one another as needed, work on teams or work independently without constant help and supervision from others.

Increased productivity and adherence to quality standards – Productivity usually increases when the company implements training courses. Increased efficiency in processes will ensure project success which in turn will improve the company turnover and potential market share.

Increased innovation in new strategies and products -Ongoing training and up skilling of the workforce can encourage creativity. New ideas can be formed as a direct result of training and development.

Reduced employee turnover – Staff are more likely to feel valued if they are invested in and therefore, less likely to change employers. Training and development is seen as an additional company benefit. Recruitment costs therefore go down due to staff retention.

Enhances company reputation and profile – Having a strong and successful training strategy helps to develop the employers brand and make the company a prime consideration for graduates and mid-career changes. Training also makes a company more attractive to potential new recruits who seek to improve their skills and the opportunities associated with those new skills.
Training can be of any kind relevant to the work or responsibilities of the individual, and can be delivered by any appropriate method.
 Benefits of motivation: 
1. Need satisfaction
Motivation is what satisfies the needs of a person or group. Every single individual or group that joins a organisation, joins it to fulfil certain personal needs. The motivation function of the managers is what helps such fulfilments

2. Job satisfaction 
Motivation is also promoted by job satisfaction. When an employee meets the satisfaction this was looking to fulfil will perform better and his job is going to be the focus for further fulfilment.

3. Productivity
An individual’s contribution to output is the resultant of two variables-his capacity for work and his willingness to work. If P is performance, an ability and M motivation, then P = A X M. It is clear that performance is not equal to the sum of an individual’s ability and motivation but rather to the product of these two variables.
Given the value of ability greater than Zero, level of performance is a constantly increasing function of amount of motivation. Since productivity is the effect of performance, it is logical to conclude that proper motivation increases productivity.

4. Learning
A person that is motivated and meets the satisfaction of their needs is always willing to learn. Learning does not take place where motivation does not exist. The person has to be driven or motivated before can be learning. Motivation is what stimulates the interest and the willingness to learn. If a person is satisfied with the job for example will learn very quick what is being taught and will perform immediately but if the person`s satisfaction for the job can not be found then the person could probably still do the job as it should be done however will not perform at it`s best. This is the reason why is important trainees to select trainers based on their attitude when it comes to motivation and needs, to have policies and practices that will encourage the growth of motivation if not fully satisfied with the trainer. 
5. Discipline
Motivation is promoting self-discipline. Most of the time when someone hears the word discipline these are thinking to a negative connotation, but is not necessary.  Motivation is also raising discipline to a positive level. The self-discipline of an individual costs less and weights much more than the discipline imposed by a super-visor, manager or even boss. Workers that are committed are going to discipline themselves, and this is because it gives them the feeling that by doing so they further their own interest.
6. Dynamism
There is an element of dynamism in motivation. When the rank and file workers and managers are properly motivated, a kinetic energy is generated which produces a tremendous impact not merely on the productivity and profits of an organisation but also on its industrial relations, public image, stability and future development.
 The content theories of motivation attempt to determine what it is that motivates people at work. The content theorists identify the needs or drives that people have and how these needs or drives energies behaviour. They are concerned with the goals that people strive to attain in order to be satisfied and perform well.
At first it was felt to be money only (scientific management) and later it was felt to be security and a democratic style of supervision (human relations).
More recently the content of motivation is the higher level needs such as esteem and self actualisation (Maslow), responsibility, recognition, achievement and advancement (Herzberg) and growth and personal development (Alderfer).
On the other hand, the process theories are more concerned with identifying the variables that go into motivation and how they relate to one another. Process theories try to explain how behaviour is energised, how it is directed, how it is sustained and how it is stopped.


Task 3 
Conclusion. 
The reason I have chosen BMW is because based on a research I have made where I was looking to find out what are the pros and cons from the people that have worked and also from the people that are still working for the company at the moment. Te result of the research shows that more than 80% of the people that have worked or still works for the company are motivated and the company uses excellent motivational tools to increase sales and to keep staff members motivated to stay focused within the company. The result of the research show that over 1900 Bmw workers are agreeing with the following pros: decent salaries, very high potential bonus, company car, company mobile phone, excellent work environment, work-life-balance, flexible in terms of work availability. 
  But as there is no company that only has cons same number of people agreed the following cons when working for Bmw: agency employment (temporary job), very limited in direct hiring with the company, difficult to secure a permanent contract. Not most of them but a few has agreed the working hours sometimes can be long and the need of long journeys can be very tiring. 
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