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[bookmark: _Toc182927753]Introduction 
This marketing plan outlines the strategy for launching and promoting the wedding venue packages at the Dylan Thomas Centre, a historic and culturally rich venue in Swansea. The primary objectives of the plan are to increase wedding bookings and boost brand awareness, establishing the Centre as a leading choice for couples seeking a unique and personalised wedding experience. Key strategies will focus on leveraging the venue’s literary heritage, offering tailored services, and building local partnerships. Through a combination of digital marketing, local outreach, and targeted promotions, the Dylan Thomas Centre aims to position itself as a distinctive wedding venue that blends history, culture, and flexibility. KPIs will be measured throughout the project timeline, which spans from November 2024 to November 2025, according to the Gantt chart.
This plan provides a comprehensive overview of the market research, target audience, competitive analysis, and promotional methods to drive the Centre’s success in the wedding venue market.


[bookmark: _Toc182927754]Marketing Objectives - SMART Goals
To launch wedding venue packages at the Dylan Thomas Centre in 2025, two SMART goals are set:
· Launch wedding packages: Successfully launch and promote the wedding packages at the Dylan Thomas Centre by November 30, 2025, ensuring they cater to diverse customer preferences. This goal is measurable through the development and promotion of the packages, achievable based on local demand and resources, and time-bound with a target date of November 30, 2025.
· Boost brand awareness: Increase social media engagement by 40% and website traffic by 30% within six months. The campaign will be launched by May 1, 2025, and evaluated by November 1, 2025.
[bookmark: _Toc182927755]Market research 
[bookmark: _Toc182927756]Current market conditions  
The wedding venue market in Swansea is growing, with couples seeking unique, culturally rich locations for their weddings. The Dylan Thomas Centre, with its historical significance and flexibility, stands out as a desirable option, especially for intimate, personalised weddings (IBISWorld, 2023).
[bookmark: _Toc182927757]Customer preferences  
Couples today want venues with personality and stories. The Dylan Thomas Centre appeals to those who value culture, history, and personalised experiences. Flexible event spaces and the option for literary-themed weddings cater to a wide variety of tastes (Simper, 2024).
[bookmark: _Toc182927758]Competitive landscape  
Main competitors to the Dylan Thomas Centre in Swansea include The Gower Hotel, offering a relaxed countryside setting, and Swansea Marriott Hotel, which provides modern facilities and sea views (The New Gower Hotel, 2024; Memories Made Marriot, 2024).
While traditional wedding venues dominate Swansea, the Dylan Thomas Centre distinguishes itself through its literary heritage and ability to offer a unique, customised experience (Hitched, 2009). The venue’s collaboration with local caterers and its connection to the University of Wales Trinity St David adds to its competitive edge.
[bookmark: _Toc182927759]Target market & customer profile
The Dylan Thomas Centre wants to attract couples aged 28-40, which would be the millennials generation, as well as older couples for vow renewals, with a middle to upper-middle income bracket. Primarily serving Swansea, it also appeals to destination weddings. Psychographically, it draws culture enthusiasts who appreciate the literary heritage of Dylan Thomas, as well as eco-conscious couples interested in the Centre’s sustainability efforts. Behaviourally, the venue is ideal for couples interested in themed weddings, such as literary or Welsh culture, and those who prioritise flexibility and unique, memorable events (ONS.GOV, 2024).
[bookmark: _Toc182927760]SWOT analysis 
The Dylan Thomas Centre boasts unique cultural and scenic appeal with flexible indoor spaces but has limited capacity and few outdoor options. It can attract couples through personalised packages and local vendor partnerships. Although, it faces strong competition from larger venues and may be affected by economic downturns and shifting wedding trends, this can also be an opportunity for the Centre. This can be seen further in appendix 1.
[bookmark: _Toc182927761]Unique value proposition
 The Dylan Thomas Centre in Swansea offers a unique and historically rich setting for intimate weddings, blending stunning river views with a deep connection to poet Dylan Thomas. The venue features flexible event spaces, including a grand main hall, and provides personalised services (MrFlavour, 2024).
With its cultural significance and central location, the Centre appeals to couples seeking a distinctive, memorable wedding experience. Its ability to offer customised wedding packages and on-site coordination makes it an ideal choice for those looking for a personalised celebration in a setting full of literary heritage (Williams, 2022; Collins, 2024)
[bookmark: _Toc182927762]Marketing mix – The 5 P’s
· Product: Wedding services with tailored packages, customisable décor, catering, and a range of event spaces.
· Price: Tiered wedding packages, ranging from £3,000 to £15,000, catering to different budgets.
· Place: A historic venue in Swansea’s maritime quarter, easily accessible by public transport and close to local accommodations.
· Promotion: Digital campaigns, local vendor partnerships, and open house events. Focus on showcasing the Centre’s cultural appeal and customised services.
· People: Experienced staff, including event coordinators and catering teams, with strong ties to the University of Wales Trinity St David.
[bookmark: _Toc182927763]Marketing activities
Marketing activities turn strategies into actions, engaging your audience and driving results. They help optimise resources, track performance, and build brand success (The Venue Experts, 2024).
· Website creation: add wedding packages, pricing, visuals, and testimonials to the site.
· [bookmark: _Int_OhHNBGR9]Social media content: share stunning photos, videos, and a 1 minute reel on Instagram to launch the packages.
· Promotional offers: create limited-time wedding packages, which will benefit the millennials, with discounts for early or off-peak bookings.
· Local advertising: showcase the venue at local wedding fairs to connect with engaged couples.
· Email campaigns: build a mailing list and send targeted newsletters with offers and wedding tips.
· Open house events: host tours for couples to explore the venue and meet vendors.
· Influencer partnerships: collaborate with wedding influencers to promote your venue
· Launch event party
· Client testimonials: feature real couple stories and reviews on the website and social media.
· SEO & Listings: optimise for search and list the venue on popular wedding sites.
· Wedding planner networking: build relationships with planners who can recommend the venue to clients.
[bookmark: _Toc182927764]Promotion methods
[bookmark: _Toc182927765]Online Methods
Social Media Ads and SEO and listings: Run targeted Instagram and Facebook ads showcasing real weddings, beautiful venue photos, and custom packages, and optimise the website for key search terms (e.g., “wedding venue Swansea”) and list it on popular wedding sites (Crestodina, 2024). 
[bookmark: _Toc182927766]Offline Methods
Wedding Fairs and open house events: Attend local bridal shows to meet couples in person and display the venue and host tours and vendor meet-ups to give couples a firsthand experience (Getwedpro, 2024). 
[bookmark: _Toc182927767]

Gannt Chart
	[bookmark: _Toc182927768]Marketing Plan
	START DATE
	END DATE
	LAST UPDATE

	PROJECT NAME: Dylan Thomas Wedding Venue
	01.11.2024
	30.11.2025
	01.12.2024

	Task
ID
	Task Name
	Start Date
	End Date
	% Completed
	Nov 
	Dec 
	Jan 

	Feb 

	March 

	April
	May
	June
	July
	August
	Sept
	Oct
	Nov

	1
	Website creation 
	1 Nov 2024 
	30 Nov 2025
	33,33 %
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Social media content
	1 Nov 2024 
	30 Nov 2025
	8,33 %
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Promotional offers
	1 Dec 2024
	30 Sept 2025
	10%
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Local advertising
	1 Jan 2025
	30 Sept 2025
	0%
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Email campaigns
	1 Jan 2025
	30 Sept 2025
	0%
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Open house
	1 Jan 2025
	31 August 2025
	0%
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Influencer partnerships
	1 Jan 2025
	31 Oct 2025
	0%
	
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Client testimonials
	1 Nov 2024
	30 Nov 2025
	8,33 %
	
	
	
	
	
	
	
	
	
	
	
	
	

	9
	SEO & Listing
	1 Nov 2024
	30 Nov 2025
	8,33 %
	
	
	
	
	
	
	
	
	
	
	
	
	

	10
	Wedding planner networking
	1 Jan 2025
	31 Oct 2025
	0%
	
	
	
	
	
	
	
	
	
	
	
	
	

	Remarks: The activities will be monitored on a monthly basis with the KPI’s presented below.






Monitoring
Monitoring helps track the success of marketing efforts, allowing to adjust strategies and optimise for better results (Kelly, 2023). 
The effectiveness of those efforts can be tracked through:
· Website traffic:   Track visits, page views, and time on site to gauge interest.
· Lead generation:   Measure inquiries, form submissions, and calls.
· Conversion rate:   Track the percentage of leads that book events.
· Social media engagement:   Monitor likes, shares, and comments.
· Event attendance:   Track participation in open houses and wedding fairs.
· Customer reviews:   Measure the quantity and quality of reviews.
[bookmark: _Toc182927769]Conclusion
This marketing plan outlines a strategic approach to position the Dylan Thomas Centre as a unique wedding venue in Swansea. By launching and securing bookings and enhancing brand awareness through targeted marketing efforts, the Centre aims to attract the millennials generation and couples seeking distinctive and memorable wedding experiences. The combination of cultural heritage, flexible spaces, and personalised services will differentiate the Centre from competitors, ultimately establishing it as a premier choice for intimate weddings.
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Appendix 1. SWOT Analysis
	Strengths:
- Unique Heritage and Cultural Appeal: The Centre’s deep connection to Dylan Thomas’s legacy makes it a distinctive and memorable venue for couples who value cultural and literary significance (Canolfan Dylan Thomas Centre, 2020).  
- Central Accessibility: Located in the heart of Swansea, the venue is easily accessible, which adds convenience for guests attending from different locations (SwanseaBay, 2024). 
- Customisable Packages: The Centre’s ability to offer tailor-made wedding packages caters to diverse client needs, ranging from traditional to modern wedding styles. 

	Weaknesses:
- Capacity Limitations: Due to its historical setting and structure, the venue is more suited for intimate, smaller weddings, which may deter clients looking for a larger venue (Conferences UK, 2024). 
- Limited Outdoor Options: The venue has primarily indoor spaces, which may limit its appeal to couples seeking outdoor wedding ceremonies (Swansea Gov, 2024). 
- Awareness and Market Positioning: Compared to more established venues in the region, the Dylan Thomas Centre may struggle with visibility and brand recognition as a premier wedding venue (Jones, 2020). 

	Opportunities:
- Post-Pandemic Trends: The wedding industry has shifted towards more intimate, personalised experiences, which positions the Centre well to cater to couples seeking a unique and meaningful venue (Haute Fetes, 2021). 
- Partnerships with Local Vendors: Collaborating with local caterers, florists, and other service providers could create attractive all-inclusive wedding packages, increasing convenience for couples and potentially boosting bookings (Sauls, 2024).   
- Event Diversification: In addition to weddings, the Centre could host receptions, anniversary parties, or literary-themed events, expanding its revenue potential (Rheuby, 2024). 
	Threats:
- Intense Competition: The wedding venue market in Swansea is competitive, with several established venues offering larger spaces or more flexibility, which could draw couples away from the Dylan Thomas Centre (Jones, 2020). 
- Economic Fluctuations: Economic downturns or changes in consumer spending patterns may affect couples' wedding budgets, potentially reducing demand for premium venues. 
- Changing Wedding Trends: As more couples favour outdoor or unconventional weddings, the Centre’s lack of expansive outdoor spaces could be a disadvantage if this trend continues. 






