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Slide 1 : 
Introduction
· The basic scenario of this study is the issue of shortage of staff in the proper care, in the United Kingdom.
· Staff are considered to be a very essential part of healthcare as they are the ones who take care of all the patients.
· A PESTLE analysis of the macro-environmental factors is also going to be presented in this study.
Note - Therefore, the study is going to address some alternative solutions in order to deal with the issue. The study aims to identify the impact of the shortage of staff on the employees as well as on the organizations.
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Nature and the impact of the complex problem on employees 
· The scarcity of staff is really a huge issue for any organization.
· It has a direct impact on the existing members of the staff.
· The lack of laborers delays the work and also affects the strategic workflow of the organization (Afolabi, Fernando, and Bottiglieri, 2018).
· Heavy pressure comes on the prevailing workers.
Note - Thus, it is very problematic for the present workers to manage each and every patient in the hospital. It becomes very challenging for them to attain the patients. Therefore, the work is getting worse. The community and mental health providers are constantly facing this issue.
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Contd.
· The patients who are in critical condition are not getting all the facilities due to this complex problem.
· Since there is high and extreme pressure on the prevailing staff, many times it is seen that their performance is decreasing (Drennan, and Ross, 2019).
· Sometimes they tend to make mistakes and even some other inefficiencies.
· A high level of stress prevails over the existing staff and it leads to physical exhaustion.

Note - Due to such reasons, the patients are not getting the actual services which are required for a patient to heal. In the hospitals, it is going to lead to a higher rate of morbidity along with mortality rates.
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Nature and the impact of the complex problem on the organizations.
· An increase in the errors made by the prevailing staff will lead to the downfall of the organization.
· It is even going to face a lot of criticism if any patient dies because he or she did not receive the correct treatment and care from the hospital.
Note - Since it is the task and duty of the healthcare organization to maintain the health and take care of the patient, therefore, due to the shortage of the staff they are not able to maintain their duty.
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A PESTLE analysis of the macro-environmental factors
Political factors
Brexit uncertainties - Considering Brexit, it has appeared that it has caused additional risks in the short term as well as in the medium term (Greer, 2020). 
Economic Factors
The annual revenue of the company is 92 billion British pounds (england.nhs.uk, 2022) 
Notes : There are uncertainties about how the medication is going to be brought to Uk after it has originated in the EU. Due to the mediocre salaries, there are no qualified staff in healthcare. 
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Contd.
Social factors
There are more health problems for the aged persons. Therefore, they require more care from the staff, but staff shortage is creating a huge issue for the healthcare sector (Gray et al., 2019)
Technological factors
The utilization of technology has advanced in the hospitals, as several new technologies are being used in diagnosis. But in order to use these technologies skillfully, the staff are not present.
Legal factors
Any unethical practices within the organization lead to legal actions taken by the government of the nation (Marć et al.,  2019).
Environmental factors
Incorporation and implementation of CSR in the healthcare centres play a key part to maintain the organization effectively. 
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The cause-and-effect analysis (Fishbone Diagram)
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Notes : 
Causes
· Many staff are not skillfully qualified.
· The salaries are not up to the expectations.
· Due to the formation of Brexit which is really an essential and critical issue.
Effects
· Patients are not getting good treatment.
· They are not taken care of due to the huge number of patients and a small number of workers.
· Higher stress among the existing workers leads to failure-to-rescue rates.
Note - Due to this complex problem of staff shortage, the ratio of patient-to-nurse has automatically decreased in the healthcare centre (Marć, et al, 2019). Therefore, it has led to a great loss of lives in many cases.
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An evaluation of alternative solutions  
· In order to mitigate the complex issue of the shortage of labourers in the healthcare sector, the basic and primary thing that the government must take an initiative to resolve is such a huge issue.
· Firstly, the training process of all the staff in the field of healthcare must be upgraded.
· Increasing the wages of the staff would enable them to work more. 
· It must be ensured that the working environment and conditions are suitable for them (Gray, et al, 2019).

Note - This is going to help the staff to work more comfortably and with greater enthusiasm. It is even going to lead to a huge increase in the rate of productivity. More educational opportunities must be provided for the staff along with flexible schedules so that they can manage their schedules. The process of recruitment must be improved and enhanced.
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Conclusion
· To conclude the study, it can be said that to resolve this complex problem of the shortage of staff, the right training must be provided to the staff.
· It is the duty and responsibility of the healthcare sector to take care of and deal with the patients in a delicate manner.
· Therefore, the patients must not be treated in an unfavorable way just because of the staff shortage.
Note - It is also the duty and responsibility of the government of the nation to look into this issue and recruit the best staff after providing them with the quality training that is required.
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The purpose of this report is to analyze the mitigation strategies for the complex issue of the shortage of healthcare staff. The report is going to provide the impact of the problem on the employees and organizations, and PESTLE analysis is done to look into the macro-environmental factors.
[bookmark: _is1lg6ekwwap]Nature and impact of the complex problems
The absenteeism of the staff has created a huge issue and a direct impact on all the prevailing staff. There is huge pressure on them. It is because of the immense stress among them, that many times it is seen that several errors are occurring in the treatment of the patients (Baylina, et al, 2018). The staff are not able to take proper care of the patients as they have a lot more patients to look after. This makes it very difficult for the staff to concentrate more on a particular patient. At times it is seen that many critical patients are in need of treatment at the earliest - but due to lack of staff, the patient does not receive a proper diagnosis. Due to constant working for several hours the prevailing staffs are physically exhausted and this time when their performances are going down. Many times they have to work more than their working hours, this leads to a loss of patience as they are then not able to handle each and every patient with calmness (Dixit, and Ghosh, 2019).
[bookmark: _strt5ku8fg3p]The impact of the complex problem on the organizations.
The chief and fundamental duty and responsibility of any healthcare organization are to provide immediate proper and efficient treatment to all the patients. But due to the lack of staff in the organization, it is not possible. Therefore, the organization are not receiving an abundance of criticism. As many times the patients are dying due to the proper treatment or even without treatment. Due to the immense stress on the existing staff, it is also noticed that many times the patients are treated in the wrong manner (Winter, Schreyögg, and Thiel, 2020). This puts down the fame of the organization and it even leads to the downfall of the organization. 
[bookmark: _1pm09zk4d1pg]A PESTLE analysis of the macro-environmental factors

PESTLE is the acronym for the Political, Economic, Social, Technological, Legal and Environmental factors.

Political factors
The latest issue is the formation of Brexit - which has created a huge impact on the healthcare sectors in the UK (Griffiths,  and Norman, 2018). Now it has become problematic as to what is going to happen if some medicines originated in the EU, then how could that medicine be brought into the UK.
Economic factors
The salaries are very low, it is due to this reason that there is a scarcity of staff in the healthcare organizations However, the present GDP of the Uk is 564, 812 M Pound that is higher than many countries (ons.gov.uk, 2022). On the other hand, The annual revenue of NHS  92 billion British pounds (england.nhs.uk, 2022) 

Social factors
For the aged Persons, staff are required all the time to look after them. But the absenteeism of staff has made it very difficult to manage all the patients with great care and therefore, one single patient is not getting the required care (Marć, et al, 2019).
Technological factors
In the modern-day, more advanced equipment and important tools are being introduced in this medical sector. But there are no qualified staff in order to handle such advanced technological machines.
Legal factors
Any unethical practices in the healthcare sector are not permitted. The government has provided strict rules regarding this matter and in several sectors, there are persons who are authorized to look into this matter (Winter, Schreyögg, and Thiel, 2020).
Environmental factors
By implementing CSR in healthcare organizations, it would be advantageous to maintain the system efficiently and strategically.  However, this factor strongly drives the force of the company. 
[bookmark: _rltmj1nc8vxu]The cause-and-effect analysis  
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The causes are -
Due to low salaries in the healthcare sector, the staff is not interested to work for a longer period of time. It has even led to a lack of motivation among the labourers (Kushal, et al, 2018). Many of the labourers are not even highly qualified. Therefore, many times there is inequitable distribution in the workforce.
The effects are -
The patients are not receiving good and better treatment from the healthcare. The critical patients are not diagnosed at the earliest or at the correct time. Due to this, there is an increased huge rate of mortality.
[bookmark: _jum5zr8ftad2]An evaluation of alternative solutions to absenteeism
The process of training must be upgraded so that the staff are aware of the latest ways and methods - how to treat and utilize the new and advanced technologies and tools that have come into existence (Suprapto, Rifdan, and Gani, 2021). This is going to help both the staff as well as the patient. By understanding the latest techniques and abling to handle all the important tools, the staff can easily identify the disease and diagnosis can start immediately without any sort of delay. The patient can even heal within a limited and short period of time. 

[bookmark: _wj3wpl2ducpi]The plan to implement the decision
Every organization must provide a training option for all the members of the staff. It may be prior to the commencement of the job or else in between. It is better that in-between training is also kept so that one can learn in a better manner. Training with assessments will help every member of the tanning staff to understand how much progress has been made. If required a second session can also be introduced for those who are not qualifying up to the mark as required.
[bookmark: _qc6wr5vmdl43]The success indicators to measure the effectiveness
This method of training for the staff will offer them the opportunity to learn more things and they can execute those while they are in practice. It is going to be easier for them to handle the patients calmly. Day by day, modern and advanced technologies are being launched so that treatment becomes easier. So after learning about all such technological uses, it would become simpler for the staff to operate those machines and treat the patient. It would be very successful in the field of healthcare if the training are upgraded to the latest.
[bookmark: _ns1fhzi5qwlq]Conclusion
To conclude the report it can be said that by implementing the correct strategy the complex issue of the staff shortage can be resolved. It is to be seen that the staff are provided potential training that is required in order to serve in the healthcare organizations.
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