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[bookmark: _Toc456901515][bookmark: _Toc523952168]Introduction 

Using Gibbs’ Reflective Cycle, I will reflect on the ‘Managing Enterprise in the 21st Century’ assignment, and how following the residential weekend, our team of four put together a business plan and presented it to our tutor.

[bookmark: _Toc523952169]Description

There was a residential weekend, to present various techniques and theories required to put together a business plan.   Unfortunately, due to prior commitments, I was unable to attend the residential course.   Prior to the residential course, the teams were agreed.   The other three team members were able to attend the residential weekend, and it was agreed that we would meet as soon as possible afterwards to discuss putting together the business plan, the would provide me with guidance.   Prior to the weekend, it was agreed that I would look at the financial side of the business plan owing to the fact that I have an AAT (Associated of Accounting Technicians, Level 3) qualification together with the fact that I had been working at Barclays Bank Plc for 25 years, dealing with business customers, we felt that my strength would be in putting the financial side of the business plan together.

Prior to the weekend, we met to discuss business ideas, we all had different types of business ideas from a wedding planner, tea shop, cake shop, but none of us were very keen on any of these ideas.   Then Sarah mentioned a trampoline park, and this was something that we all felt this was a good business idea.  We were all full of ideas, and agreed that we would meet again following the weekend to put the business plan together.


[bookmark: _Toc523952170]Feelings

When I knew that I was unable to attend the residential weekend, I felt quite worried as to how I would be able to help the group put the business plan together.   I was worried about who the other members of my group would be, having had a previous bad experience when presenting in an earlier module.   However, when the tutor advised that she would place us into groups prior to the residential weekend, and I was placed with my team, it put me somewhat at ease, as I knew the other members of the group like myself were conscientious and we would help each other in putting together the business plan.

Having worked in the banking industry for 25 years and then at the University for the last 7 years, working for myself was not something that I had ever wanted to do, and did not relish thinking of a business and putting a plan together.  During my time in the bank, I had seen many start-up business plans, with the a high percentage failing within the first 18 months.   I did find it difficult to think of a business idea, that I could see succeeding.   However, when Sarah came up with the idea of a Trampoline Park, I could see scope for this business, and got quite excited about putting the plan together.

We set up a “WhatsApp” group, and during the weekend, the other members of the team were messaging me with ideas for the name of the business, I replied with various other ideas, and they made me feel part of the weekend even though I was not there.

Whilst we were working together in the team, we allocated roles with myself looking at finance, Sarah at marketing, Emma at staffing and setting up, and Laura looking at locations for the business and sourcing of the property and equipment required to set up the business.  Meeting on a regular basis to discuss the plan, we all took our individual roles seriously and it became quite lifelike, almost to the point that I felt that the four of use could look to creating this business.    

[bookmark: _Toc523952171]Evaluation

It was difficult for myself not being able to attend the residential weekend.    I feel that I would have gained more knowledge in putting together the plan, however the members of the group who had attended were invaluable and ensured that I fully understood what was required for the business plan.  

Having had a background in banking, and with my AAT qualification, this helped me in putting together the cashflow and other financial figures.   I think we would have found this part a bit more difficult had I not had this experience, but also, I believe that as the other members of the group were aware of my background, they may not have taken as much note of these parts of the presentations.

We worked well as a team, meeting several times before and after the residential weekend to put the plan together, with each one of us taking our role in putting the plan together.  We all had equal input in the plan, and helped each other, during our meetings we all brought our research to the meeting and the plan was written during these meetings.  As we were all committed to putting the plan together, this made it a pleasurable experience.

Due to be being on annual leave for the residential weekend and the following fortnight, we did feel pushed to put the plan together quickly but having discussed with the tutor a new submission date was agreed, and in fact we completed and presented the business plan to the tutor earlier than we had expected.   This was down to the fact that we all completed our tasks in the plan, and meeting regularly ensured that we were all happy with the content of the plan and how it was put together.  We all fully understood the plan, not only our own contributions, but we also took an interest in what the other members of the team were contributing to the plan.

[bookmark: _Toc523952172]Analysis

I feel that the worst thing for me in the module was not being able to attend the residential weekend.  It would have been beneficial had I been able to attend the residential course, but unfortunately circumstances did not allow.   However, the other members of the team knew in advance that I was not attending, and it was agreed in our initial group meeting that they would take notes and we would meet following the residential to ensure that I fully understood what we were required to present.  

It would have been helpful if the seminars were recorded and could have been accessed by those unable to attend, although the resources provided on the various topics was thorough and additional research work by myself helped in my fully understanding what was required in a business plan

However, I feel that our team worked well, firstly as all members of the group were conscientious and input equally into the plan, there was not one member of the group who dominated, and we worked well as a team, each contributing equally into the plan.   We were all interested in the business idea, and had had previous experiences at other trampoline parks, so fully understood the business background and what it would entail.

Prior to presenting the plan to the tutor, we had a further meeting to ensure that every member of the team fully understood all aspects of the plan and would be able to answer questions asked of them by the tutor.  Notes were made and shared, to ensure that all members of the team had the necessary information quickly to hand.

I was asked to look at the financial side of the business plan due to my previous experience in banking and my AAT qualification.   Having completed these exams several years ago, although it did mean that I did have to carry out research, to refresh my knowledge on putting together a cashflow, profit and loss and balance sheet.

[bookmark: _Toc523952173]Conclusion

I believe that I would have benefited from attending the residential weekend, and whilst continuing with my studies feel that I must ensure that I can attend future residential events, to benefit from the teaching during these events.

During this group activity, I found that I did not take control of the group.   I worked as part of the team and was willing to listen to contributions from other team members.   In these situations, I normally find that I like to take charge of the team and guide them along with me, but this team activity showed me that I was able to work on a level playing field with other members, and that I did not have to take control of the team, as we all had equal and valued input into the business plan.  

Having not attended the residential, the other members of the team involved me before, during and after the event.   They ensured that I fully understood what was required of the business plan and how it should be presented.  Although we were all strong characters we worked well together as a team in producing a business plan within a tight deadline.

This course has benefitted me already in my work place, with my Line Manager commenting on my improved writing skills.   Where she would normally want to correct emails I would send to other departments, she recently praised my work, and commented that my writing skills were improved.   We agreed that it was probably down to the fact that I was now having to write more professionally with assignments, and that this was now carrying through to my workplace.

[bookmark: _Toc523952174]Action Plan

As I continue with my studies for a degree.   I will ensure that I can attend future residential workshops.

Having worked well as a member of the team, I will continue to develop this skill, moving away from wanting to lead the team.   Although there are occasions when team leadership is required, it is imperative that I ensure that all members of the team have their input, and to understand that everyone’s input is valid and can benefit working practices.
When we met to discuss our ideas for a business, the benefits of brain storming came through strongly.  After throwing several ideas into the pot, which not everyone was interested in, when the trampoline park as mentioned, everyone became very interested, and we all had ideas to put into how we would run the business.  

[bookmark: _GoBack]In my current work, we come across several issues, that we need to find solutions for, and having completed this module, I can see the benefit of sitting down in g and putting ideas forward and finding the best solution to our issue.
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