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[bookmark: _Toc164786629]Task 1- Individual Report
[bookmark: _Toc164786630]Executive Summary
Today's unstable economy calls for new management techniques, which Tesla Motors executives need to assist the company in handling things. In a world where the auto and energy industries are unstable, Elon Musk, the CEO of Tesla, and his team face significant issues that need innovative solutions. The study uses creative, adaptable, and resilient leadership theories to put Tesla's plans for solving these problems in perspective. The study looks at recent decisions about Tesla's leadership style and its pros and cons. For example, it looks at how the business dealt with shifts in consumer demand and issues within its logistics network throughout the COVID-19 pandemic. It turns out that Tesla is a good leader in coming up with new ideas, but they could be more flexible and ready for disasters that were not planned. Tesla's leadership system should be altered for a better outcome, focusing on making it more resilient and planning. By supporting these new leaders in improving their abilities, Tesla can predict changes to the marketplace more correctly and lessen their impact, leading to sustained development and new ideas. The results and ideas will assist Tesla in getting better at being a leader so it can stay at the top of its field.
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[bookmark: _Toc164786631]1.0 Introduction
[bookmark: _Toc164786632]1.1 History of Tesla Motors
Since its establishment in 2003, Tesla Motors has become a worldwide star in the electric automobile market. Being a star for discovering clean energy solutions and making pricey electric cars are two aspects that this business is known for (Jurevicius, 2023). With founder Elon Musk in charge, this company consistently pushes the edges of what is possible in the car business. Tesla wants to speed up the switch to clean energy by lowering the prices of electric automobiles and other commodities that use green energy. 

Tesla has gone through a considerable growth spurt. On an annual basis, Tesla made over 500,000 cars. The business is now one of the most expensive in the world because its value has surged through the roof. Even though the economic outlook is uncertain, Tesla still has the most sales, with $53.8 billion (Jurevicius, 2023). This is a significant increase from prior years and demonstrates that it remains the market leader. Its bold expansion into new markets, like China and Europe, with substantial production sites such as Gigafactories in Shanghai and Berlin, is a big part of its success.

[bookmark: _Toc164786633]1.2 Aim of the Research
This research investigates Tesla's officials' novel managerial styles to handle the complex world of unstable global economies (Liu, 2021). This study is significant because the automobile sector is particularly vulnerable to shifting economic trends, like how customers act, novel regulations and rules, and issues throughout the supply chain, like the one during the COVID-19 pandemic. Tesla requires robust and flexible leadership to maintain its growth and new ideas because these circumstances are challenging to plan for. 

[image: ]
Fig 01: Tesla Motors (Google Image)

The research focuses primarily on Tesla Motors because the business is very alert to alterations in the marketplace and continually needs novel strategies. Tesla needs its leaders to make quick, smart decisions based on such information to stay at the forefront of technological advances and its marketing strategy (Liu, 2021). For instance, Tesla's quick response to the worldwide shortage of electronics showed how it could change how it makes things and keep its supply lines safe, while several of its competitors had to stop making things for a considerable time. 

Finally, this research wants to figure out Tesla's leadership skills that help it do effectively when economic conditions are uncertain. By studying how Elon Musk's management style impacts Tesla's more significant strategic decisions, we can find suitable management styles that enterprises in similar dangerous circumstances could use as models or replicate (Liu, 2021). Some new ideas about leadership will be looked at in this study to show the benefits and significance they have become for companies presently and in the years to come.




[bookmark: _Toc164786634]2.0 Overview of Leadership Theories and Models
There are different ideas about how leaders can guide their employees through situations of uncertainty and transition. Three ideas that will help with this study are transformational leadership, adaptable leadership, and crisis management (Ajith Jubilson, Sai Dhanush, and Madhurya, 2024). Each theory gives leaders, like those at Tesla, a different way to look at situations and deal with the problematic modern economic world, where technology changes quickly and the market constantly evolves. It is essential to look at these leadership models when making strategies that solve problems and make the company more potent and more successful in the future.
[bookmark: _Toc164786635]2.1 Transformational Leadership
Transformational leadership depends on leaders who are both visionary and attractive. They encourage and push employees to do what is best for the company instead of for themselves. Companies like Tesla, whose leaders have achieved significant changes and improvements in technology and the environment, are great places for this style to work since they frequently develop new ideas. In order to paint a positive picture of prospects and get everyone in the company on board with significant objectives and change, transformational leaders like Elon Musk are essential.  
[image: ]
Fig 02: Visual representation of Transformational Leadership (Kendra Cherry, 2009)
Research shows that employees are up to 45% more involved at companies with transformational leaders than companies without transformational leaders. The success of their teams is also better because these leaders make it a place where fresh concepts are accepted and valued. Entities like Tesla that need to keep improving their technology to stay far ahead of other businesses need to do this even more. Transformational leadership helps reach the strategic goal and makes employees much happier and more productive, which is very important in today's challenging economy.
[bookmark: _Toc164786636]2.2 Adaptive Leadership
When circumstances transform swiftly and amid much uncertainty, it is essential to have effective leadership that can adapt. Robust and adaptable thinking is something that leaders need to encourage (Bhasin, 2020). Figuring out how to deal with changes in the outside world and making the necessary changes to strategies and methods is part of this type of leadership. Engaging with obstacles and uncertainty entails growing and learning all the time.  
[image: ]
Fig 03: Adaptive Leadership (Bhasin, 2020)
Tech companies like Tesla are good examples of flexible leaders because they can quickly adapt to market shifts and issues throughout the supply chain. Even though few semiconductors were available, Tesla quickly changed its operating system to work with various chips, showing it might grow into a leader (Bhasin, 2020). 
A study discovered that businesses with robust and adaptable administration are approximately three times as likely to be more profitable and efficient than their rivals. According to this number, flexibility in leadership can make a big difference in how strong and able a business is to keep going when things go wrong (Khan, 2021). Adaptive leaders, like the ones at Tesla, help their businesses stay far ahead of other companies and be successful in the long run by responding quickly to changes in the market.
[bookmark: _Toc164786637]2.3 Crisis Management Leadership
Crisis management guidance is needed when significant problems arise that could risk a company's future and safety (Butler, 2019). With this type of leadership, problems are planned for, dealt with, and fixed quickly and effectively to keep people's trust and limit damage.  
For crisis management to work well, people need to be able to make decisions quickly, talk with one another frankly, and keep their cool under pressure (Butler, 2019). For example, Tesla quickly put safety measures in place and switched to online sales during the COVID-19 pandemic, demonstrating that the company knew how to manage a disaster well. These procedures helped Tesla remain operational and make goods as long as regulations let them. 
[image: ja_inter]
Fig 04: Crisis Management Leadership Style (Butler, 2019)
Deloitte did a study that showed businesses with crisis management plans are 2.5 times more likely than companies without plans to experience their stock price go up substantially after a crisis. In addition, only 20% of businesses that do not have complete contingency plans get restored to their knees within a year (Butler, 2019). However, 90% of businesses that do have plans do. It is clear from these numbers that competent crisis management leadership is necessary for a company to heal and stay stable.

[bookmark: _Toc164786638]3.0 Analysis of Tesla's Leadership Approaches
[bookmark: _Toc164786639]3.1 Tesla's Existing Leadership Strategies and Styles
Tesla Motors possesses a mix of creative and inspiring leadership under Elon Musk's direction, dramatically affecting the business's long-term strategy and this way of doing business (Cuofano, 2024). Musk is a revolutionary leader because he has always inspired his workers by giving them a big picture of the subsequent years: moving the entire globe towards an energy economy that is good for the environment. Part of his plan is to set goals that are so far-reaching that most people would think they are impossible. The company is pushed to make fantastic progress by these goals.  Taking chances and striking up novel concepts are two ways that Musk changes how Tesla's leaders do their jobs (Khan, 2021). He wants to live where people are strong, ready to try new things, and understand that loss is a way of improving. The way Tesla creates novel technologies and designs makes this clear: they use a quick, iterative process that is faster and more flexible than the norm in the car business (Cuofano, 2024). Musk has pushed Tesla to try innovative approaches, such as selling to people directly instead of through stores. 
[image: ]
Fig 05: Tesla's Organisational Structure 2023 (Cuofano, 2024)
Musk's reputation and approach to communicating with others are also part of Tesla's plan to brand and sell the company. Because he talks to both friends and haters directly on social media and does it all the time, he has built an authentic and forthright way to talk with others that makes the company look better and fosters trust (Ajith Jubilson, Sai Dhanush and Madhurya, 2024). According to statistics, recent news stories and tweets from Musk have had a big impact on the trading value of Tesla's stock. This demonstrates how his way of running the business affects its success in the marketplace.  
Elon Musk also places much value on efficiency and steady growth, which are significant parts of Tesla's business plan. One of these ideas is the "machinery that constructs a machine" theory. Its goal is to find the best and most improved ways of creating things. His plan for companies with much automation is meant to assist the car business around the world in running much more smoothly (Ajith Jubilson, Sai Dhanush, and Madhurya, 2024).  
Ultimately, Elon Musk's unique way of leading combines creative and revolutionary elements that help Tesla meet its high goals and change the way the car industry fights (Gaya Ferre and Tresserras, 2016). 

[bookmark: _Toc164786640]3.2 Examples of Tesla's Strategic Decisions
During recent economic slumps, Tesla has utilised a range of business strategies strikingly similar to the innovative, flexible, and practical crisis management approaches of leadership (Jackson, 2023). By making these decisions, the company is adept at dealing with uncertainty and using its managerial skills to keep expanding and setting up innovative concepts.
[bookmark: _Toc164786641]3.2.1 Responses to the Covid-19 Pandemic
Industrial facilities had to close due to the COVID-19 outbreak, which destroyed supply lines worldwide. Tesla was a great leader in handling the situation (Khan, 2021). Tesla's business changed quickly, unlike numerous other car companies experiencing significant issues. People could work from home when feasible after the organisation had set strict safety rules. 
Just a few weeks ago, Tesla opened a plant in Shanghai. It was constructive because it continued to produce cars while U.S. companies were closed for repairs. The world epidemic had less of an effect on overall production because smart people chose to spread industry across different areas (Jackson, 2023). Everyone was shocked when Tesla said that the number of cars it delivered each year would rise by almost 36% in 2020, shipping an unparalleled 499,550 cars. It also demonstrates how strong the business is and how well it can manage problems.
[bookmark: _Toc164786642]3.2.2 Navigating the Semiconductor Shortage
For the 2023 shortage of chips, Tesla was able to get by making smart moves that limited the impact on its production. The global semiconductor crisis impacted the automotive sector, but Tesla was better equipped to adapt and handle issues than other manufacturers of automobiles. Tesla managed to handle the shortage of chips because it acted (Seitz, 2022). 
For example, it looked for more chip suppliers and different chip options. Tesla significantly changed its firmware to ensure it could collaborate with different chip providers (Gaya Ferre and Tresserras, 2016). This made it easy for Tesla to transition swiftly between various chips and software. This shows how adaptable the business is and how imaginatively it can deal with issues like not having enough semiconductors. Some automakers were forced to cease producing cars or manufacture fewer of them. However, Tesla made much money by delivering more than 200,000 automobiles in the latter half of 2023 (Seitz, 2022). 
[image: ]
Fig 06: Navigating the Semiconductor Shortage (Seitz, 2022)
[bookmark: _Toc164786643]3.2.3 Expansion and Investment Decisions
In 2024, Tesla wants to spend more and grow so that the Gigafactory Berlin will make the Tesla Semi electric semi-truck. This demonstrates that Elon Musk intends to broaden its reach in Europe and support the region's attempts to reduce the amount of carbon dioxide it uses. However, it is unclear if Tesla will alter the Semi SUV over the European market. Number-wise, Tesla thinks delivery growth will slow down in the fiscal year 2024, which worries investors. When analysts look at the run pace for Q4 2023, they say the analyst's 12% growth prediction for shipping is too low (Jin and Sriram, 2024). In its Q4 2023 earnings report, Tesla said that its EPS was $0.71, a figure that was 40.3% less than the $0.75 expectation set by Zacks Consensus. 
The latest numbers are less than the ones from the fourth quarter of 2022. Musk's company made $25.167 billion in sales in the final month of 2023, 3.5% more than the $24.318 billion it made the previous year (Jin and Sriram, 2024). EPS for the majority of the year 2023 experienced $3.12, an amount that was 23.3% less than the $4.07 that it was in the fiscal year 2022. Sales at the company, on the contrary, grew faster, reaching $96.773 billion, upward of 18.8% from $81.462 billion in the fiscal year 2022. Sales of motor vehicles drew in $82.419 billion in F.Y. 2023, which is 15.3% further than the $71.462 billion that was made the year before (Seitz, 2022). 
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Fig 07: Expansion and Investment Decisions taken by Elon Musk (Jin and Sriram, 2024)

[bookmark: _Toc164786644]4.0 Critical Evaluation of Leadership Effectiveness
[bookmark: _Toc164786645]4.1 Assessment of the Impact and Strength of Tesla Motors
	Leadership Strategy
	Strengths
	Impact on Managing Uncertainty
	Statistical Figures

	Crisis Management
	Quick response to outside shocks

	During the COVID-19 outbreak, keeping tasks and output going was important. 

	Even though there was an outbreak, 499,550 cars were shipped (Jackson, 2023)


	Adaptive Leadership
	Being able to switch between technologies and tools (Jackson, 2023)

	Got around a shortage of chips without getting to stop making things

	There were 83% more cars made than the previous year.


	Transformational Leadership
	Goal-setting, brave new ideas, and growth

	Even when things were bad, they worked to grow and reach new markets.

	The Berlin Gigafactory will begin to be built in 2020


	Direct Customer Engagement
	Sales representatives and social media should be used to stay in touch.

	The market is more significant, and users are more loyal.

	Musk's Twitter posts have a significant impact on stock prices (Qiao, 2023)


	Geographical Diversification
	Set up multiple facilities at the hub to spread the risk.

	Companies around the world will be harmed less by problems in other parts of the world (Jackson, 2023)

	Even though the United States has ceased operations, the Shanghai Gigafactory is still significant.




Strengths:
The fact that Tesla's general profit margin is over 25% and its average profit per car is better than that of big competitors like Toyota, Volkswagen, and Ford shows how well the company has run its business. Tesla is very good at making money, so that they can invest it in new technologies. 

When U.S. college students look for tech jobs, Tesla is always in the top two, which helps them hire the best engineers. There are new ideas at this company, which makes it an excellent place to work. This group of intelligent people helps Tesla think of new ways to improve technology and develop new ideas (Gaya Ferre and Tresserras, 2016). With over 45,000 Superchargers, Tesla owns and runs the largest fast-charging network in the world. This helps people who drive electric cars and are worried about their range. 

Weaknesses:
It is taking longer for Tesla to make more cars because they are having trouble with them. Because of these delays, it might be harder for the business to meet customer needs and deliver on time. This could hurt its image and make customers unhappy (Khan, 2021). 

Tesla has had trouble scaling up production because of issues with manufacturing costs, management finances, and adding more space at the Gigafactory. This could make it harder for the company to reach new users and profit more (Olabi et al., 2022). Tesla has said that production rates have dropped because of a lack of batteries. This has an impact on purchases of electric vehicles and battery backup systems. 

[bookmark: _Toc164786646]4.2 Tesla's Performance during the Economic Uncertainties
For Tesla in 2023, one of the biggest problems was that they could not get enough processors. The business wisely modified its software to work with various chip source options to deal with this issue (Qiao, 2023). In this way, Tesla could quickly switch between various chips and software. This shows how adaptable the business is and how cleverly it can deal with issues like insufficient semiconductors. 

In 2024, Tesla wants to spend more and grow, and the Gigafactory Berlin will be where the Tesla Semi is made. This shows that Elon Musk intends to broaden the company's reach in Europe and support the region's attempts to reduce the amount of carbon dioxide it uses (Qiao, 2023).

There were more sales in 2023 than in 2022, but earnings per share (EPS) dropped. Tesla's prediction that shipping would rise less in fiscal year 2024 caused some worry. At this point, Tesla is still confident in its capacity to stay steady and grow in storing energy (Olabi et al., 2022). 

[image: ]
Fig 08: Graph of Tesla's Overall Performance (Tesla, 2024)

The ways Tesla handles risk have proven highly beneficial in dealing with doubt. The company has taken better ways to find risks, plan for them, report them, and act on them. With these plans, Tesla hopes to protect its reputation, limit economic damage, and improve its management tools (Olabi et al., 2022). 

Regarding its social, political, and environmental effects, Tesla wants to accelerate the worldwide move to renewable energy. The company has two goals: to market 20 million electric cars each year and store 1500 GWh of energy each year by 2030 (Qiao, 2023). It also works to improve everything, like the quantity of energy and water used to make its products, how safe they are, and how cheap and simple it is to get them. 



[bookmark: _Toc164786647]5.0 Recommendation for Leadership Improvement
There are always ways to improve processes at Tesla, but its leadership has been a big part of its success (Mangram, 2012). Here are some suggestions for better leadership based on how well Tesla has done and how the industry is changing: 
· Currently, most of Tesla's leaders are white guys, making it harder for the company to think outside the box. Researchers have found that management teams with a mix of people are more creative and better at making decisions (Olabi et al., 2022). Tesla should put much effort into making its leadership team diverse to bring in new ideas and points of view.
· Tesla's management, especially CEO Elon Musk, has come under fire for how they talk to one another. Musk likes to say big things and set goals that are too short. This can make the team feel under much pressure (Qiao, 2023). Tesla should ensure that all its workers, investors, and buyers can understand each other by communicating clearly and consistently.
· Tesla's achievement is attributable primarily to its intelligent and creative workforce. However, the business has been criticised for having an excellent change rate and no programmes to help employees grow (Qiao, 2023). To keep good employees and encourage a mindset of always learning and getting better, Tesla should invest money in their growth. 

These suggestions were made based on Tesla's success and industry trends. These changes will help Tesla's leaders drive growth and innovation while lowering risks and making the company more environmentally friendly (Mangram, 2012).



[bookmark: _Toc164786648]6.0 Conclusion
A close look at how Tesla Motors managed employees and how they did their jobs when the economic situation was terrible shows that innovative leadership and practical management work well together. Elon Musk has successfully changed how Tesla works and shown that it can handle tough issues like the COVID-19 pandemic and the worldwide chip shortage. Not only have Musk's plans for future growth and the business's adaptable strategies kept things operating, but they have also assisted in helping the company grow when several of its rivals were having issues (Seitz, 2022). Tesla is very good at dealing with problems and responding to them. It can quickly fix problems in its supply network, come up with new ideas when it is under much pressure, and keep its focus on long-term goals. However, the company's fast pace of work and Musk's endearing but shaky reputation make consumers worry about its long-term stability and ability to stay in business. Tesla could lower these hazards while focusing on its strengths by changing how it leads, improving its internal structures, and continuing to create a culture that values both new ideas and reliability (Seitz, 2022).
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[bookmark: _Toc164786650]Task 2 - Reflective Essay
In this reflective essay, I share my thoughts and the leadership concepts I have learned in the "Emergent Leadership Skills in the Workplace" class. I have been exposed to different types of leadership, which has helped me become a better leader and provided me with more confidence to handle tough choices. In this essay, I will talk about how I learned and how the things I learned, like transformative and flexible leadership, can be used at work. Also, I will take an in-depth glance at my skills in these areas and list my strengths and flaws (Bersted et al., 2023). I need to look at myself because this helps me achieve my goal of becoming a more effective leader who can deal with the challenges of a business environment that is constantly changing.

During the lesson, I discovered a lot about innovative leadership, flexible leadership, and how to handle a crisis. Because of these models, I have a better idea of how effective leadership may influence and drive the achievement of a company, especially when things are not going as planned. Transformational leadership struck a chord with me because it is about change, direction, and drive. I discovered that transformational leaders get their teams to work hard to reach the organisation's goals and make a space where new ideas can grow (Bersted et al., 2023). After reading this, I improved at establishing objectives and convincing people to cooperate with leaders. I learned how essential it is to have the ability to change with the times through adaptive leadership. I learned how to locate and solve tough challenges, particularly those that cannot be fixed in the typical way. 

This knowledge helped me understand how leaders manage modifications by shifting their plans and strategies while keeping their prime goals in mind. The crisis management training made it clear how essential it is to act quickly and firmly and to be clear when I need to talk to someone (Hemphill and Wright, 2024). Learning about this assisted me in preparing for times when the usual ways of managing do not work. I could make choices faster and be more honest with my clients and team members than before. It has allowed me to comprehend what effective management is all about considerably more to think about these concepts and the jobs that go with them. I now understand better how these different ways of leading might need to be used together in different situations to accomplish both tremendous and excellence. 

Implementing the leadership abilities I gained in this lesson has significantly improved my life. This is especially true in my current position at a nonprofit, where I need to be creative to handle changing financial situations and shifts in team relationships. This is where thoughts about transformational and flexible leadership have come in handy. I showed how I used revolutionary leadership to initiate a project to improve the volunteer programs. It enormously impacted the team's involvement and creativity when they had a clear, appealing mission and worked together toward it (Hemphill and Wright, 2024). 

This way not only got the project done better and faster, but it also made the team more powerful. Being able to change as a leader came in handy when we heard that spending would be cut. I did not stick to the original plans in the letter. Instead, I let my team members rethink the goals and find creative ways to save money without decreasing the standard of the service (Nicolini and Korica, 2024). To do this, the terms had to be renegotiated with the buyers, and some jobs had to be done using technology. This business ran during this challenging period because I could encourage imagination and problem-solving despite being under abundant stress. 

I learned how to handle crises, which helped me make a quick-response scheme that made the group stronger when something terrible happened from the outside. I ensured that everyone on the team understood what we were working on and was ready for rapid changes by improving the plan for talking to each other (Nicolini and Korica, 2024). This made it easy for everyone to act effectively and swiftly. These events have made me understand how crucial it is to put these leading ideas to use in real life. Not only have these skills helped me become a better leader, but they have also contributed to seeing the company develop and evolve for the best.

By comparing my current leadership style to the leadership concepts discussed in class, I have learned some new and exciting things and seen where I need to improve. My primary skills fit the lively leadership style, and I am great at getting my team excited and motivated (Soni et al., 2023). My ability to communicate my thoughts inspires my coworkers quickly and clearly to be innovative and work hard. For example, how I organised community projects gave everyone a feeling of purpose and spark, which made this very clear. 

I like to understand things better before making decisions, and I tend to be slow to deal with problems that come up out of the blue (Soni et al., 2023). I am competent at handling scheduled modifications, however. This careful approach has sometimes made it take longer to do things quickly that would have helped solve problems better.

Writing this reflective essay has helped me learn a lot about how transformational, adaptable, and crisis management leadership styles have contributed to my professional growth. Self-evaluation and ongoing learning have become essential in leadership as they help people be better leaders in various situations (Hemphill and Wright, 2024). From now on, I will work on adapting as a leader while making quick choices in emergencies. I intend to get further instructions and ask for comments on how I can do things better. This will assist me in becoming a better leader who can do well in a constantly changing environment.
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Tesla's margin ticks higher as commodity costs ease
Prices of lithium and other battery material prices continued to fall in the quarter
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