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SCOPE
Apply the main theories relating to group dynamics, team working communication to their own workplace examples.
Based on the case study create a report to the management team detailing:
· How management at at trinity social care home can develop an effective team.
· The impact effective team working can have on health and social care setting.
· Barriers to effective teamwork .
· The type of roles that are needed to create a cohesive team.
   
Outcome
To be able to demonstrate knowledge of the underlying concepts and principals associated with my area of study.
Apply the main theories relating to group dynamics team working and communication to my own workplace examples. 
Finding out what it takes to build a cohesive team 




INTRODUCTION 
I have read the case study and below I created a report this report will have suggestions of how the organisation can build an effective team as well as the impact effective team working can have on a health and social care setting and the potential barriers in place which destroy effective team working.
I will also be looking at what and effective team Is what does effective team mean? How can we build an effective team and the type of roles needed to build a cohesive team.




REPORT
This is a report addressed to the management at Trinty social care and whom it may concern.             my findings having a diverse workforce does not mean group cohesiveness will arise or you will have a cohesive team as shown in the case study. Having a cohesive team means goals are not only met and good expectation’s but as a team a workforce effectively with everybody feeling they contributed nothing worse than being part of a group where you're working as hard as you can and everybody around you not pulling their weight it does not create good satisfaction it's about the group Aswell as the individuals self-goal. 
Creating a goal timetable is a Goodway of creating team cohesion
1. Weekly goals
2. Team goals 
3. Individual goals 
It’s the perfect way of creating transparency and keeping team members for getting side-tracked with other goals or projects setting objective is a good way of measuring success and uniting your workforce you need your team to work together by resolving conflicts and supporting each other.
Offering the workforce health's training and development is the greatest tool you could give an employee/ team member because they will learn there and know their rights and responsibilities and what part they play in the team it also counts towards there continuous personal development the team member/employee will gain useable transferable skills which further enhance their ability to be an active member.  
Running regular team building seminars and having the team take part in group and individual workshops this will also build Trust amongst the group increasing the working relationship between individuals and their superiors I.e., managers, team leaders creating a cohesive work force 

Barriers
There are many barrier to effective team building such as communication or lack of communication which is important for a number of reasons in a team working setting from relaying verbal instructions to setting up task and goals by having good communication everybody knows there roles rights and responsibility they know what and where  go if they need advice or help. 
Lack of trust and respect  amongst a team is a common barrier if you are not trustworthy you cant be relied upon to complete and individual task this then in turn leads to individuals having a different mindset  which could cause problems towards a team achieving a set task  goal or deadline a broken team is an unproductive team .




Poor listening skills is a big barrier it is important to take notes and be clear concise and accurate with information and note taking in general a poor listener often makes mistakes as they were not clear on the task they had to perform and will lead to sloppy craftmanship. if you were in a group and your team leader gives you task but you're not really listening you could perform the said task dangerously you could even perform the wrong task because you were not listening it is always important to record information accurately and to follow instructions especially when it comes to health and safety, first aid, emergency instructions...... and if your ever unsure ask your team leader supervisor etc...
Poorly managed team conflict if there is a situation that has happened that has been resolved poorly by management then this can cause issues between the individual's involved which will cause friction amongst the whole team its better the party's involved sort their differences depending on the situation one or all members of the party involved may have to be removed from the team for the sake of the rest of the team as there is a job to do and a deadline to meet. 
Having minimal or non-existent leadership is bad for team moral and leads to an unproductive team if there is not a leader how is a team supposed to there role and responsibilites who has a duty of care to the staff and who is going to make sure the staff are gonna carry out there roles correctly 
 

 
Conclusion  
The more cohesive a team is the more apparent the results and efficiency allowing managers and team leaders to team leaders to develop and improve their leadership skills in turn increasing their management abilities by expanding their knowledge of how teams work together.
A strong team doesn't mean conflict will never arise among team members, but conflict should be resolved effectively by ensuring all team members can share thoughts safely the more cohesive the team is the better the conflict resolution so my theory is you offer training and development, encourage team building , build trust and repour and celebrate success together Because teams can accomplish goals that individuals cannot, teams matter. 
 Teams especially matter in settings such as health care, where outcomes depend on the contributions of many different people with diverse skills. As important as effective teambuilding is for health care, how to build teams is often not included in the current curricula, and physicians learn to build teams through “hidden curricula.” In the context that we can do better, this “How I Do It” presents an approach to building a team.  
To build a succsefull team there has to be constant communication everybody on the team has to be on the same page once communication starts to break down teams starts to breakdown and that’s when problems occur and operational practises can be broken.
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