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Introduction





Work in a group sometimes might not be a easy job, but is necessary in both academic and professional fields. A teamwork is important as it requires different member with different skills and such diversity usually has a positive contribution to a good outcome. Team members must be aware of their duties as much as to be committed with their teammates. 

Presentation never was an easy thing for me, I am not very good to speak to an audience, especially if I am not feeling comfortable and confident with my team. However, I found out that when I work with people in whom I trust and I know they will give their best to complete the tasks this job become much easy.
 


Teamwork Reflective Report

Description

Last term we have been asked to develop and present a business plan. The lecturer asked us to form the groups in week Two as she was sick in week One and we have not had classes. When we first came to the University, we did not know each other and so mostly of the groups were formed by the colleagues that were sitting close to each other. The deadline was in week Ten, so we have eight weeks to accomplish all the tasks.
The first components of my group were: Me, D and H. We have the talk in that day and a range of business’ options was put on the table and I was indicated as the team leader. Business such as restaurants and gym were suggested by my colleagues, but I suggested something more innovative and creative; a company which we would have a platform where would be available hundreds of recipes for all kind of tastes, including diets restrictions such as diabetes, low carb and vegan. Firstly, they said it would not work, but after my explanations and exemplifications they agreed this would be a good option. After agreed, we split the tasks and each one should be aware of what to do as contribution to develop the plan.
One week later, one new component joined us in our group she is V, she seemed nice. We explained her our business plan and split the tasks (again), she said that was clear about the business and her tasks. Around week Five, the lecturer asked us whether we could have another colleague in our group, due to the fact of he had not get along in his previous group, he is A. H said yes, and again we needed to explain the business’ plan and split the tasks. From now on, we had five weeks to develop and deliver the business plan and, besides what the business would be, we have not had any other progress in our assignment. 
We (I) used to schedule meeting weekly on Mondays before our first class start. Normally, I was the only one who appeared to the meeting on time, H and D always came late, but at least they came. V and A almost never showed up. In fact, the communication among the team members was not good. Even though we had a WhatsApp group exclusively for our team, people did not use to reply the messages to each other and did not say that they would not be able to attend the meetings. 
Even the lecturer saw me many times alone at the University Hall working on the business plan, couple of times she asked me for the other and she said that was not fair that I was doing it alone. However, I did not report much of the situation to her, I mean their lack of commitment.

Reflection

In beginning, back to week Two I really thought that this group would work. I had the idea that we were all adults and committed to ourselves as well as to the colleagues and the group; very soon came up that I was completely wrong! I stated to observe the behaviour of my colleagues and I just did not like the lack of commitment from their side. When the lecturer asked to add another colleague to our group, I had a cognitive dissonance and I would say ‘NO’, but H said ‘YES’ first. I felt that have another one would not be good for the team as we were not getting along very well. I was the only one who researched and gathered all the information about the business. Is a fact that I was quite upset with all of them and I might not have had the appropriated approach. As mentioned before the communication was not good at all, components did not share they doubts or suggestions. We did not follow the ‘Shannon-Weaver Model of Communication’ (1948), where for an effective communication the message needs to be clear, in the right channel and to be understood it also requires active listening and assertiveness. Nobody listened actively to anybody (Richard, 2013).
Around week Five, H realised that the deadline was close, and we have not got anything done and I was the only one who was committed to the group. Then he decided to put all his effort in the plan, he worked really hard and also tried to push others to do the same, but it did not work, they did not care about the presentation at all. In week Six onwards, they started to attend the meetings, H and I were the only ones who arrived on time, but at least the others started to be present even late. D use to pay attention and get involved, but she was a bit resistant about do her tasks. Always when she was asked about her progress, she said that she have not started yet, but we do not need to worry about her as we would be marked individually.  Whilst A and V attended to the meetings, but did not paid attention neither participated, they also did not have gathered any information.
The presentation would take place in week Ten and by week Six we have not started anything; I mean as a group. I have done many researches about the business and I had even started my power point already. H even took few days off in his job to accomplish his task, he also research part of other one’s tasks and sent many links to our WhatsApp group to push them to work, nice try but failed. They barely respond to the messages, and I do not want to be unfair, but I am pretty sure that they did not open those links, I did and there was a lot of good information, most of them were source of my research also. It took a while to H be in fact committed to the project, but he did become very committed from week Five.
Week Nine, my part was done, H’s one as well and he have done part of other’s tasks as well. D did not bring anything yet, she said that she was gathering information and would bring in the meeting on the presentation day, just before classes started. 



Feeling
(Week Ten: The presentation)

The day came, time to deliver our business plan. I called D around 5 times and the morning to ask for her task as I need to put it in slides, she did not pick the phone up. The presentation was scheduled for 1:45PM, around 12PM D sent a message in the group saying that she would not going to present as her daughter had fever and she wanted to be with her. I could not believe that I was reading that message, how possible someone do it!? I was very angry, I was mad on her! Anyway, I explained to the lecturer that we would have one less person and that we would not present her part of the business. 
Presentation started; I was the first to present. I was feeling so stresses, anxious that I barely could talk properly. I was shaking and I was disappointed that all my effort was not enough to make the group work as it should be. I knew everything about the business plan, but still I needed to read from the piece of paper on my hands. V just read from slides, she did not explain anything, she talked for less than 40 seconds. A did not have idea about his part, which was made by H, and just read as well.
I felt guilt that as a team leader I did not reach my goal to keep the team together and committed.  I believed in this business idea so much and that is why I told that I would be able to be a good leader. Godin (2008), says that for a good leadership the leader needs to be on charge of something that he/she believes and then gather followers who will also believe in the same things. Well, at least I got H as my follower (Godin, 2008).
 


Analysing

After a deep reflection and analysing what happened, we started wrong by not follow the Teamwork basic steps. 
Tuckman’s Model (1965):
Forming
Storming
Norming
Performing
Adjourning

 

Forming, Storming, Norming and Performing. We got stuck in the Forming stage where the ideas were not organised and we do not know each other. Then in the middle of the Term 1 we passed to Storming where H and I started to bring the ideas and try to establish some order, but we never reached the Norming stage and jumped straightway to the Performance. A real Teamwork must complete all the steps to have a good outcome (Mulder, 2013-2018).
We did not leave the ‘GROUP’ stage to the next one which should be a ‘TEAM’, hence we did not have a good performance at the presentation, and we went thru adjourning as we do not intend to work together anymore.
According to Janis (1972), Groupthink could be a negative practice in a group and it might leads to poor outcomes. I think this was exactly what happened in our group; most of the things were decided by H and I and the others just said ‘YES’. It happened first due to their lack of interest and also because we thought that they did not care and as such they ideas and opinions would not contribute much. I am not saying that we adopted the best solution, but in fact they showed us that we were right (Janis, 1982).
As said by Gandhi (1869-1948) “A ‘NO’ uttered from the deepest conviction is better and greater than a ‘YES’ merely uttered to please, or what is worse, to avoid trouble”. In order to understand they should have asked about the business plan as many times as they need (if they were interested) instead of just say Yes for everything. In the other hand we should have been more open to their opinions, and I as the leader should have pushed them more. The thing is; I did not want to be a pusher, they are not children, actually they all are much older than me, I did not want to seem bossy or inconvenient (Quote, 2001-2019).



Evaluation
Looking back and evaluating the way we worked together in Term 1, I see that we should have followed ‘Kolb’s Leaning and Experiential Cycle’ (1984) and learnt how to work together better and experiment new methods, but for that everyone should be on ‘the same page’, aiming to achieve the best results as possible (McLeod, 2017).
       [image: ]
(Figure 1: Saul McLeod)
I believe that in a succeed teamwork decisions should be made from a mutual adjustment what leads to action/experimental learning  dialogue  Agreement or Disagreement, and from this causal connection the team members get to know each other better as well as make decisions as a group. 
Furthermore, we should have went thru each step of ‘Tuckman’s Model’, this is the best and more effective way to learn about the team members. ‘Belbin Team Roles’ (1981), is a template where is assigned the role of each member of the team according to their profile/personality and the only way to split these roles well is by knowing all the elements of the team (Morgan, 2017).
Find bellow ‘Belbin’s Team Roles’ Model (Moultrie, 2016):

[image: ]
(Figure 1: James Moultrie)

Improvements for the future



Actually, in the meantime I have had another group presentation for another module, but then I knew exactly with whom I did not want to work. From my previously presentation, I choose H to work with again and so he did, then we two discussed and agreed to ask another three colleagues to join us. These three colleagues are reliable people, we went thru each step of group formation. We split the tasks fairly according with each one’s profile and the performance was just fine.







Conclusion


In conclusion, work in a group can not be an easy job. Patience and spirit of a team(cooperativity) need to be present in each member. A leader must be aware of his/her duties and must push/assist the member who needs. Work in a group where people get along well is one of the best experiences, everyone brings the best they have (skills) and all the tasks are accomplished in the best way as possible, also the outcomes are good and we have fun! 
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