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Task 1: Reflection & Personal Development

1a Using principles of reflection, critically evaluate your policing career focussing specifically on the last twelve (12) months (e.g. skills, development, academic achievements, CPD, training, promotion, specialisation etc.).
1b. Discuss the importance of continuous professional development in achieving organisational objectives and the relevance of reflective practice in professional development. 

2000 words (+/- 10%: include your actual word count at the end of each section)

‘The traditional system of policing in this country is firmly established on the principle of policing by consent, rather than coercion: police forces are not an arm of the state but servants of the community whose confidence they must secure’ (Kenneth Oxford, 1984) written after the Brixton Enquiry after the then Brixton Riots, still echoes the theory of how policing is carried out in the 21st century. To reflect upon my last twelve months in my policing career, I will be talking about my experiences upon moving from the relative safety and comfortability of a borough based role into the regimented and unknown world that is specialized crime. I will be reflecting upon this time using the ERA cycle (Jasper, 2013) which will expand the last twelve months based upon my experiences and my learnings throughout by looking at three key stages. The first stage is experience, where I will describe my various roles within the Metropolitan Police Force. The next and second stage of the ERA cycle model is reflection, upon which I will be diligently reflecting upon my recent career progression, both positive and negative aspects of it which then flows conveniently into the final stage which is action, where I will evaluate what I did as a result of my actions within the last twelve months. 
I start this essay in November 2023, at this point I had been a sworn in attested member of the Metropolitan Police Service for over three years and transitioned from a naïve early twenties probationer recently moved from a tiny village where everyone knows everyone to the largest city in the United Kingdom dealing with sadness, loss and unexpected comradery on a daily basis. I had known for a few months that I would be leaving my local borough command unit, also known as a BCU to transition into a world I knew relatively nothing about; intelligence and surveillance. The outlook on a move like this can be incredibly daunting, one minute you are kitting up in finely pressed uniform, stepping inside the driving seat of a yellow and blue vinyl wrapped car with lights on its roof and then suddenly you’re expected to blend into society and not be seen. Adapting to a change like this isn’t easy as explained in the Harvard Business Review “We are all motivated to maintain a sense of psychological safety by nurturing a positive self-image, by looking at the world as a knowable and predictable place, and by avoiding risk” (Boris Groysberg and Robin Abrahams, 2010). This research suggests we are conditioned to avoid risk, maintain a positive self-image and stay somewhere that feels comfortable. I chose the opposite of this which came with its challenges. Having been in the service for little over three years at this point I was looked at as a relative infant in terms of policing, and moving into a role that requires the upmost concentration, knowledge and maturity was difficult to comprehend from my immediate colleagues and peers. A specific milestone in the previous twelve months of my career was a Field Intelligence Course, a two week snapshot of the world of intelligence gathering and expert camera techniques. Participation in this course taught me how to transition from a beat officer to an intelligence officer, from the way you dress to the way you speak on a radio, which is different to the conventional ones used by most in the police service. But overall it taught me skills I never would have learnt if I hadn’t have taken the leap to originally apply for the role I now held. As said in Harvard’s Professional and Development blog ‘From gaining confidence in your abilities to building potential for advancement, professional development offers employees many benefits for not only your career, but your personal goals as well’ (Lian Parsons, 2022). This highlights the importance of professional development and therefore the huge milestone that was advancing from response policing to intelligence policing, not only for my career but also my personal development. 
In terms of the reflection stage of the ERA Cycle I will now look at the positives and negatives of my experiences of the last twelve months. As states previously I moved from a response officer to an intelligence role, this comes with plenty of positives. The skills I am now able to garner from being in a new role has allowed me to develop professionally, in ways that were not possible prior to the move. I am now entitled to training courses that teach policing techniques that are known to be colloquially termed as tradecraft. As with any new sector, tactics and techniques are reserved for only the people that are included in the circle, as tribal as this is, the police is no different and I have benefitted from this as I can now learn valuable things not previously offered to me. I have also learnt valuable skills in interpersonal relationships, from being on a response team that is extremely secular to being in a team that now helps service others. I now advise units on the best course of action for the operation they’re undertaking, this is a huge leap from being a probationer only two years prior. I am expected to be an all seeing eye, a master of the craft I now weald. ‘People believe that experts have privileged access to knowledge and use it effectively. Society generally, and experts in particular, expect that more experienced, better-qualified and more highly regarded experts perform better when estimating facts within their domain of expertise’ (Attila Szolnoki, 2011) Developing not only the base skills I am taught, I have had to develop my confidence and show that I know what is best for this niche area of policing. This has not only been hard but also eye opening on how you’re treated when you move away into a specialized area, rightly or wrongly you’re seen as a beacon of knowledge when you yourself may know little more than the person asking for the assistance with their operation.  
Not all experiences of leaving the safety of a team you know has been positive. As many people in the same situation will have experienced, you feel isolated and unable to ask for help when previously it would have been second nature because of the environment you have now found yourself in. I went from a team of over thirty people to a team of four people. Working with a large team of colleagues meant it was easier to find and form good working relationships as there was a large number of people who I worked with that were at the same stage of their career as me. This meant there was a supportive working culture. I now work in a small team of four colleagues who are separated from other teams and sections of the police. This has meant that the working culture and ways of working are very different. For example, within the smaller team, attitudes of one colleague have a greater impact on others. ‘Working in a small team has its ups and downs, but it will expose you to opportunities you might otherwise not encounter with a larger team. At the end of the day, it is a personal choice, and knowing the pros and cons will help you make the best decision’ (Gabriel von Knorring, Accessed 08/12/2024) Also, I work with colleagues who have a greater amount of experience than me which has made it difficult to form close working relationships like I had before. This was difficult for me to understand and adjust to. Getting to grips with this, as well as learning a new set of professional skills, was difficult as personal relationships in the workplace are important for performance and job satisfaction. I also found that moving into a new team with zero experience was met with colleagues who presumed that I would either know exactly what to do or would pick things up quickly. This high pressure environment resulted in me making small mistakes like forgetting a simple gear change in the car or losing a covert radio, which has happened on more than one occasion. Also, this pressure is seemingly only felt by myself as my experienced colleagues cruise through the day unaware of the struggle that ensues to keep up, as if they have totally forgotten how it feels to be new to the role. This has resulted in a very difficult adjustment period.
In terms of the action stage of the ERA cycle, I will now discuss my main learnings and changes I would make going forward. If I were to move teams again, I would find it easier as I am more aware of differences in working culture between teams and have shown that I am able to adapt to these differences. I would spend more time researching the knowledge needed to undertake the role so that I was better prepared. “What are interpersonal skills? They are essentially your ability and competence in building relationships with the people around you—relationships which are effective, constructive and rewarding” (Tracy Brower, PhD, 2023). I have learned that moving teams doesn’t just develop your professional skills but also your interpersonal skills. In terms of professional development, I have learned a diverse range of policing skills as I have worked in two very different areas of policing. This is highly valuable for my future career development. 
The Chartered Institute for Continuous Professional Development defined it as ‘learning experiences which help you develop and improve your professional practice. This can include building on your strengths, as well as developing yourself where you have capability gaps’ (CIPD website, accessed 08.12.24) this explores the importance of developing your skills and not becoming idle in the role you find yourself in. Especially within the police service, many officers find themselves stuck in the same role they started twenty years prior, because of the absence of continuous professional development. There is an abundance of opportunity for this in the police, no job in the world throws you in the deep end like this. You can be freshly out of training school and you could encounter a knife wielding criminal, a sudden death or a murder on day one. Taking these experiences and developing them into strengths and skills is paramount to your professional development. As explained by the University of York, ‘CPD focuses on identifying and addressing any gaps in your skills, knowledge and competencies. It may require upskilling – or reskilling – and is an ongoing process that should be factored into an individual’s professional career regardless of age, occupation or education level. CPD doesn’t follow a one-size-fits-all approach; rather, it varies depending on the person, their specific needs, and their career goals’ (Ben Nancholas, accessed 08.12.24) My experiences over the last year align with this completely, reskilling or upskilling allow for professional development, no matter the age or previous occupation and this is how I have found myself learning and progressing over this time to become a more well-rounded professional in my field, constantly learning but always trying to adapt to the surroundings I find myself in. 
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Task 2: Operational Policing challenges
You must choose a serious and complex policing incident in which you played a significant role and reflect upon what happened
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues that were relevant.

2a. Critically evaluate the operational challenges associated with the incident and the actions you undertook to effectively deal with those challenges.
2b. Critically reflect on your thinking, analysis, evaluation of any assumptions or generalisations that had an impact on the way that you dealt with the incident and/or how you communicated your conclusions to others (e.g., senior officers, investigators/departments/partner agencies etc).

2000 words (+/- 10%: include your actual word count at the end of each section)

The incident I will be writing about took place in 2021 when I was still an inexperienced probationer. My colleagues and I were flagged down by two other colleagues who were standing next to a male dripping in his own blood. I was informed that the male had been stabbed multiple times. Using the emergency first aid training I was provided by the Met Police, my colleagues and I proceeded to cut the males clothes off him, give him a full body examination and cover the multiple wounds on his body. ‘Until you accept responsibility for the role you play in creating or maintaining it, your stress level will remain outside your control’ (Lawrence Robinson, 2024). This was all unraveling whilst each of us chimed into the radio to give specific instructions to control operators about the condition the male was in to aid ambulance crews seeking to land a helicopter nearby for the quickest response. Whilst trying to cut the victims clothes off in order to give him the full body inspection he became aggressive and restless, it also transpired that he had an electronic tagging device fitted to his ankle.
‘The first duty of all police officers is to preserve life, and on a daily basis officers are keeping people safe and responding to life threatening incidents. Our improved first aid training will make sure officers have the skills and knowledge needed for their challenging and complex role’ (Gaynor Wardle, College of Policing, 2023).The first challenge I faced was inexperience. Having never administered first aid on anything but a plastic dummy before it was daunting facing a real life situation where the stakes were so high. I found myself freezing at first, completely forgetting any training on emergency first aid I had ever been given, which upon reflection is a completely normal reaction to a stressful situation that someone can encounter. I was losing all rational thinking, but in that situation I looked over at my colleagues who didn’t have the same reaction, which I could put down to the fact that they were largely more experienced than myself. ‘The Fight or Flight response is a physiological response triggered when we feel a strong emotion like fear. Fear is the normal emotion to feel in response to a danger or threat. Fear also has a close relative we call anxiety. The Fight or Flight response evolved to enable us to react with appropriate actions: to run away, to fight, or sometimes freeze to be a less visible target’ (Uni of Nottingham, accessed 08.01.25). I could see that the training they had received, the same as mine, had stuck and they were giving emergency first aid to the victim which immediately kicked my thought process back and I managed to remember the basics of what I needed to do to keep the victim alive and help my colleagues.
The second challenging aspect of the incident was the need to balance the preservation of life and the preservation of evidence. ‘The first officer on the scene must secure the initial point of the incident and must extend the area of protection out towards the perimeter’ (Salisbury University, accessed 08.01.25).The area that surrounded myself and the victim was a busy petrol station in the middle of Croydon in London, this gave me a problem, how could I help save the victim’s life as well as preserving any and all evidence due to the amount of public eyes watching the situation unfold. I once again looked at colleagues for assistance. Whilst putting on gloves and opening the first aid kit in the boot of the car, I asked my colleague who was conveniently stood next to the police cordon tape In the boot of the vehicle if he would quickly create a cordon around the scene, this would ensure any evidence that was in the vicinity of the incident could be adequately preserved for the inevitable investigation that would be carried out later, furthermore it made a physical barrier to any members of the public who wanted to potentially grab a quick photo or try and get involved in the escalating situation. From this I found it to be the first time within the incident that I took charge and gave instruction for others to follow. 
The final challenge associated with this incident would be the victim himself. As standard practice, to do a full body examination which is crucial to see any further injuries clothes have to be removed from the victim’s body. In his heightened state of delirium the victim in this case began to fight back when I attempted to cut his jeans off. It’s understandable in that situation that the victim had no idea of the severity of what he was up against, and he wouldn’t have realized that the material possessions he was so keenly trying to hold onto were not worth anything compared to his life thus I decided to use the communication skills I had learnt whilst being a police officer to make him understand why I needed to remove the jeans. I used the power of persuasion in order to remove the clothing, the victim began to understand the urgent necessity for me to check his body for more injuries, which he did have. Dealing with multiple stab wounds and an aggressive victim is unfortunately not something the police service trains you for, however the use of different aspects of the training, once pieced together along with some basic common sense can solve the issues faced. 
My thought process at the time of the incident was torn between absolute nerves and freezing at the idea of remembering all the training I had received and also questioning how someone could stab another human being ten times and leave them to die. It’s not something your brain is meant to see, a human body with holes in it caused by another human, although its unfortunately less rare in the current climate of the United Kingdom, it was the first time I had ever seen someone in such a state of near death that it shook me. There is also the aspect of generalizations and assumptions, the male in question was an early twenties black male from South London. ‘Unconscious bias affects everybody’s decision making. It happens when we make quick decisions in ambiguous situations that, without us realizing, may disadvantage particular groups of people’ (College of Policing, 2023). Many people would jump to conclusions and look at his race when questioning how and why he was stabbed, I never saw it this way however, there could have been an aspect of unconscious bias when I comes to treating victims in cases like these. The victim had an electronic tag on his ankle, it would be very easy to generalize him into the category of criminal, and thus could have very easily hampered the care he had received. Upon cutting the jeans off the victim, I remember seeing the electronic tag and being drawn into it, I cannot remember the specific thoughts in my head at that moment but the fact that I composed myself even for a few seconds to question why he would have an electronic tag on his ankle shows the presence of unconscious bias in our everyday thinking. I was doing everything in my power to save this person’s life, yet I still could have very easily questioned if he was just a victim in this case of did his tag lead him to this. I don’t believe I did fully question that, as with all critical incidents they go past like a blur, but the moment I saw that tag still sticks with my to this day, whether I looked upon him in a bias fashion or not, I do remember moving past and administering the aid he required. 
Another aspect of generalizations fits in with my previous point, the male was aggressive. I often reflect upon aspects of the incident where he was so adamant that he didn’t want his clothes being cut that I honestly thought he would try and fight. This then posed the question of whether he actually wanted our help or not. It would be easy to sit on the outside and not understand the logic that went through my head, obviously a male that has been stabbed multiple times wants help, but when you’re in the moment, physically restraining the victim’s arms and stopping him from getting to his feet, it all seems different. He had also walked straight past a police station and didn’t ask for help, it was only due to circumstance that he came across officers at a petrol station that he survived. With this in mind the doubts creep in when you put it all together and question why he acted this way. To answer that you have to explore the deep divide in communities within South London and the police. ‘Something radical needs to be done to transform the relationship the police have with Black communities. Data shows that sadly every aspect of policing produces or at the very least replicates racial disparities and racism: arrest; handcuffing; stop and search; strip searching; use of Taser; remands in custody; and charging to name just a few’ (Abimbola Johnson, 2022).They are often at complete odds with each other. There has been many documented cases of the black community in London and the Metropolitan Police caught up in incidents that have made the black community deeply distrusting of the police, whether that’s the Stephen Laurence case or the 2011 London Riots to name but a few, the distrust and resentment caused by decades of failing and relationships breaking down have potentially caused victims like in this case to distrust the police so much that they don’t ask for help in the important times of their lives. For me, I look at the behavior of the victim and it’s understandable why he would resent any help from me. I’m a uniform, someone who effectively is seen as the enemy, and if you grow up with that notion that the police are there to lock you up and not help then it’s understandable that he wouldn’t trust me cutting his clothes off his body and giving me full consent to do whatever it took to save his life. 
In my evaluation of this, I have come to the conclusion that the male not only distrusted me, but also feared me. ‘Out of more than 1,000 Londoners surveyed, nearly three-quarters felt officers treated some parts of society differently to others’ (BBC London, 2023). He had no idea, in the state of pure shock what I was going to do to him, he could have very easily believed that I was not there to help at all. He was in the most vulnerable position a person can find themselves in, he was losing blood, consciousness and the ability to think rationally, so to find yourself in the care of someone you have always known to be your enemy must have been confusing and unnerving. The fact that he did allow me, after a lot of persuasion to help him and discard his precious clothing to one side shows how close he was to potentially dying, and that he was presently aware of that fact. The generalizations in this case could have been huge, and they were definitely there, however it shows that although unconscious bias may always be present even in its smallest form, the reality of the situations you find yourself in will be ever more important than that.  
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Task 3: Operational Policing Techniques
You must choose a serious and complex policing incident in which you played a significant role and reflect upon what happened
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues that were present.

3a. Outline the established techniques used to deal with the incident.
3b. Critically explore the use of each policing technique that you applied to the incident and demonstrate your understanding of their use.
3c. Critically evaluate how you applied specific legislation and/or powers to the incident.

2000 words (+/- 10%: include your actual word count at the end of each section)

‘Going to the aid of someone in a life-threatening situation is a perfectly natural, human response, which evidence shows improves survival chances’ (Resuscitation Council UK, April 2018). The incident I am going to write about occurred in 2023, I had arrived for a briefing for a surveillance operation in a Tesco car park in North London, after a short period of time a group of builders drove past our unmarked vehicles and stopped to tell us that a male was on the floor unconscious next to a wheelchair near the entrance to Tesco. My colleague and I immediately got into our vehicle and drove over to the male. He was correctly described by the builders and was indeed on the floor unconscious, agonal breathing. There was a security guard stood next to him on the phone to the police, I then took the phone and spoke to the controller who told me to give chest compressions over the phone. Chest compressions were carried out, along with a defibrillator to stabilise the male until the London Ambulance Service could arrive and carry on the medical care. Once the care of the male was handed over, I began a short initial investigation to understand how the male had collapsed and if any criminality had occurred prior to this. This initial investigation included CCTV enquiries, vehicle enquiries and intelligence searches to establish there had not been any criminality involved. 
The established techniques involved in this incident mainly centered on the first aid the male had received. The first would be chest compressions, commonly known as CPR. This was used to pump the victim’s heart in order to stabilise him. ‘When a person has a cardiac or respiratory arrest, CPR can be used in an attempt to restart their heart and breathing and restore their circulation. CPR is invasive, involving chest compressions, delivery of electric shocks from a defibrillator, injection of drugs, and ventilation of the lungs. If delivered promptly, CPR has a good success rate in some circumstances’ (General Medical Council, accessed 14.01.25). The chest compressions usually go hand in hand with rescue breaths but in this circumstance they were not used. The second technique was a defibrillator, used to send a shock through the heart of a victim, so it stops and then starts back up again at a normal rhythm. The defibrillator is a relatively new thing the police services adopted a few years ago, now equipped in most vehicles, officers are trained to use them during the six monthly first aid training we are provided. Aside from first aid, the other techniques used were cordoning of the area, due to the nature of how the victim had fallen and where he was, it was seen as prudent to cordon off an area for emergency workers to administer aid but to also preserve any evidence if a crime had been committed. I also searched the vicinity of any CCTV which would help further any potential investigation that would be conducted in the near future. The final technique I used was speaking to witnesses around the area to get a better picture of what happened, this was a fairly easy job as the only people that witnessed the male prior to police arrival were the security guard and a manager of the Tesco store. 
The first technique I’m going to focus on is the CPR element of the situation. This is taught at the six monthly first aid training. By this point in my career I had undertaken this training on more than eight occasions and I was fairly well versed with the theory around CPR. This means cardiopulmonary resuscitation. ‘CPR helps keep the blood circulating and delivers oxygen to the body until specialist treatment is available. There is usually enough oxygen still in the blood to keep the brain and other organs alive supported for a few minutes, but it is not circulating unless someone does CPR’ (Better Help, accessed 14.01.25). When training for this, we would only practice on dummies, plastic bodies used to recreate the human body in order to practice as realistically as possible without causing any harm. However, this doesn’t fully train you or your mind for the task of doing CPR in real life on a human. You are trained to know the risk of breaking ribs, and more importantly getting it wrong and the victim dying at your hands thus it makes the real life situation feel as though you have never actually trained before. In the situation I found myself in, much like anyone else would experience, people were watching and expecting the police officer to save the victims life, knowing everything and showing no fear. My experience of this may have looked as though I knew exactly what I was doing, however my thought process was a mixture of fear and panic, something the training process could never help with. 
The second technique is the use of a defibrillator, which in some aspects doesn’t sound like a police technique, however the use of such a device is very much the difference between life and death in some circumstances so I am choosing to explain the use as I feel it holds an important place in this situation. ‘By using a defibrillator before an ambulance arrives, you can significantly increase someone’s chance of survival’ (St Johns Ambulance, accessed 14.01.25). The defib, as its commonly called in the police, is a device that is often deployed in critical incidents where a victim has suffered a cardiac arrest or an injury that had led to their heart stopping. They work by sending a shock of electricity through the body, stopping the heart for a fraction of time so that it can naturally restart and regain a rhythm that will keep the victim alive. Used alongside effective CPR this can save someone’s life and potentially stabilise them. 
Cordoning off an area during or after a critical or major incident is integral to preserving any and all evidence of the crime. ‘The purpose of securing a scene is to maintain the integrity and provenance of any material which may be recovered from it. This simple and important action reduces the opportunities for the material to become contaminated or inadvertently cross-contaminated’ (College of Policing, January 2024). The earlier an officer can place a cordon in, the better preserved the evidence and in turn the likelihood of the investigation being successful is higher due to evidence not being contaminated in the process of treating an injured victim. I used this technique to quick effect in this incident. The area was already fairly sterile and therefore I relied on colleagues who arrived a few moments after me to manage the cordon whilst I was providing CPR. The usual practice for cordons is to start with a larger area than anticipated and if it’s deemed that you can make it smaller then you can reduce it over the course of the investigation. In this incident the cordon spanned around thirty square meters, which would mean that if there was an investigation into the incident, any potential evidence could be thoroughly collected within that area easily.  
The process of gathering CCTV after an incident is integral in the 21st century to any and all investigations. Often the use of CCTV in the investigation is the major and deciding factor on whether the case can be charged or not by the CPS. It often shows clear and factual evidence of an event occurring which can be the main aspect of investigations in the modern police service. ‘The value of closed-circuit television (CCTV) cannot be overstated. Images and audio from CCTV footage play an important role in detecting crime, identifying potential witnesses, identifying and/or eliminating suspects, and identifying potential investigative opportunities, such as event timelines and further CCTV sources’ (College of Policing, April 2024). CCTV in this instance was key to determining if the victim had been attacked, been subjected to a self-inflicted injury or a cardiac arrest. The modern systems used by most retail stores have instant access to CCTV which allow officers to instantly search the wanted times and dates to see what view they can have of the incident, which helped my initial investigation hugely to see plain as day the male falling off his wheelchair without any third party involvement. This technology and investigation technique can not only secure charges it can also prove vital to use with medical professionals who will use it as part of the care they provide to victims. 
The final technique I used was to speak to the witnesses around the victim at the time he had been injured. Due to Tesco being a large retail space, there was an abundance of people walking around at the time. However there was only two people who had witnessed the male on the floor prior to my arrival, minus the builders who had alerted me but had already left. Getting the first initial account from a witness has always been one of the most important techniques in an investigation. This initial account will be read over and over again by the police and by the courts due to its nature of being the fresh account of someone who witnesses the incident. ‘The criminal justice system cannot work without witnesses. They are the most important element in bringing offenders to justice’ (Home Office Communication Directorate, November 2003). It is seen as a key aspect of the investigation and has to be carried out sensitively as to not pressure the individual or create any bias towards their answer. Most members of the public are not experienced in witnessing stressful events and can often be in a state of shock when first speaking to police. This is why when this account is taken, it is taught that officers are compassionate and empathetic to the experience they’ve witnessed but also patient and the witness may not remember everything straight the way. 
In regards to legislation in this incident, there is none. It’s a police officer’s main value to save life and limb, however due to there not being any legislative backing around such invasive procedures it can sometimes result in private legal proceedings brought by the victim due to them not consenting to such actions. ‘In professional medical practice, there are two defenses available to healthcare professionals. They include ‘implied consent’ (the assumption that if someone were conscious and able to make a decision, they would consent to the procedure) and ‘necessity’ (that the treatment is given in the best interests of the patient) (Resuscitation Council UK, 2018). With this in mind it is always paramount to make sure you’re doing the right thing with the right reasons when carrying out CPR or a defib due to the consequences of it going wrong. 
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Task 4: Operational Policing Methodology & Theory 

4a. Research and critically review current theories and methodologies relevant to your own specific area of operational policing (e.g., ASB, Volume Crime, Roads Policing, Firearms, NDM, Intelligence, Vulnerable Persons. Policy, etc.). Maximum of 3 areas to analyse.

4b. Evaluate the importance of applying skills, knowledge and experience to reach appropriate outcomes within operational policing.

1500 words (+/- 10%: include your actual word count at the end of each section)
In this essay I will be critically evaluating two different models of the covert policing world. The first model is the Dirty Hands model which argues that the police use unethical tactics to deceive the public into solving crimes in the covert world. The other is the Instrumental Model which is more in favour of the police doing things that potentially blur the lines between ethical and unethical to combat crime. The theories are originally explored by Christopher Nathan who argues several different theories around covert policing over the United States of America and the United Kingdom. I however will be solely focusing on the U.K in my argument. I disagree with the point of view that covert policing and the tactics used in order to gain a conviction are unethical.
I work in the intelligence sector of British Policing. My main role is to lie about what I do, blend into the crowd so nobody knows who I am or doesn’t recognise me. I take pictures of subjects from a blacked out van or following someone on foot seeing their every move in order to find out where and when they commit their supposed crime. This world of covert policing has been marred in recent years with officers being found to have abused their position of power without their subjects knowing about it until many years later. Many scandals have broken out over the years regarding the tactics used in covert policing, may of which aren’t public knowledge. This raises the question, is Covert Policing unethical? These are set out in Christopher Nathan’s writing that examine the differences between theories of covert policing.  I will first look at the ‘Dirty Hands Model’. ‘The view often attributed to Machiavelli is that power inevitably involves doing some things that are wrongs, arising from genuine moral dilemmas. We must accept this moral residue, but we also do better not to dwell on our misdeeds’ (Christopher Nathan, 2017). This model looks into the theory that covert police officers must do unethical and wrong things in order to achieve their end goal. It goes on to say ‘The dirty hands model is unsatisfying. A public that takes on board this view of manipulative policing will correctly feel that it puts wrongful acts at the centre of police practice’ (Christopher Nathan, 2017) Which is further explaining the point of view that police officers who work in a covert nature have to deceive the public in order to do their jobs which is ‘unsatisfying’. I disagree with this view, covert officers can indeed be deceitful to gain advantage over a subject they’re gathering intelligence on by means of false representation and lies, but I disagree with any moral dilemma or unethical practice. According to Collins Dictionary ‘If you describe someone's behavior as unethical, you think it is wrong and unacceptable according to a society's rules or people's beliefs’ (Collins Dictionary, Accessed 15.10.25) based on this description of what unethical means, a police officer would have to go against society’s rules and beliefs, however the principal role of a covert officer is to gather intelligence in order to bring someone to justice who has committed a crime, therefore they’re the ones who have gone against societies rules. To further my point, the public expect the police to do what is legally necessary in order to catch criminals, as stated on the Home Office website ‘Police forces have committed to pursuing all leads where there is a reasonable chance it could result in catching a perpetrator and solving a crime’ (Home Office, 2023) this statement has been endorsed by the then Home Secretary Suella Braverman. This is clearly stating how the police will pursue all leads in order to catch a criminal or solve the crime. Covert policing does blur the lines when it comes to solving crime, it’s different to everyday detective work in investigations, to evidence criminality means to become invasive into someone’s life but it isn’t unethical if society does not deem it against their rules.
 An alternative view of this theory is the Instrumental Model. This theory suggests that police conducting covert work is justified because the benefits are greater than the harm caused. I would agree with this view of the way covert policing is ran especially in the United Kingdom since the strong RIPA laws were introduced policing has changed and modernised in its practices. However the view is largely critic free compared to the Dirty Hands Model and leaves itself open to harm if unchecked. ‘The instrumental view is not attractive. Whereas the dirty hands view clings too firmly to the status of covert policing as wrongful, the instrumental view is uncomfortably blasé’ (Christopher Nathan, 2017) This expands my point further, that both theories being opposites do not make either of them correct. The Instrumental Model wording of what the model means is to too broad for it to be a positive, not all covert work can be justified because the pros outweigh the cons, policing ebbs and flows by nature and this cannot be certain all of the time. To the ordinary person who doesn’t have a vast knowledge of the policing world and the covert tactics used in order to secure intelligence, some aspects may seem extremely intrusive. However such things as listening devices, cameras inside people’s houses and certain undercover operations come with the strictest level of governorship. On many occasions a cabinet secretary will have to personally sign off a Surveillance authorisation form in order for the police to progress an investigation if they deem that it requires a more intrusive tactic. This will be seen by many as unethical, listening to people’s private conversations and potentially breaching their Article 8 human rights, but the necessity outweighs the harm caused in many occasions. If the public knew that the police had the chance to gain valuable evidence via intrusive means prior to someone committing a terrorist incident but chose not to, would they still deem it unethical, or a necessity?
Applying a skillset to policing in the 21st century is important in order to solve crime and keep members of the public safe. The police equip officers with skillsets such as driving courses, first aid, hand cuffing, advanced investigation training and more. Using these skills in operational situations will greatly improve the odds of an investigation being correctly solved or a major incident being mediated. Knowledge and experience come hand in hand with skills, the police have always had an ecosystem of experienced officers replacing ones who have retired who In turn will teach younger officers. Since 2020 the rate of new officers joining has rapidly increased due to the Conservative Governments push for 20,000 new officers on the street. This has caused an influx in officers without the same skillset, knowledge or experience as their colleagues. As Baroness Casey points out in her 2023 review of the Metropolitan Police ‘the overall resourcing picture had been further undermined by high levels of probationers and inexperienced officers’ (Baroness Casey, 2023) this highlights the point of the shift in policing. The evidence of how important knowledge, skillset and experience lies with the fact that policing has seen a sharp fall in detection rates ‘annual figures for police detections have been published by the Home Office for many years, and these show a fall in detection rates since 2014’ (Professor Marian Fitzgerald, 2019) there is a direct link between lack of skills and experience and performances of police services based on the time frames. The need for skills and knowledge is always high within the police. You’re expected to deal with a completely different array of incidents within a 9 hour shift, none of which will be the same. The only way to reach appropriate outcomes are to have a balance of highly skilled officers with sufficient knowledge and experience that can engage with members of the public without fear or favour in order to give the public what they expect of a modern day police service. I have seen from myself how a skill set can be honed and tailored to specific jobs since I moved to a new unit recently. 
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Task 5 – Personal Development Plan (PDP)
As part of your reflective process, please use this table to identify the next steps for your personal/professional development. Aim to identify a maximum of four (4) areas of development that are personal to you and your operational practice for the next 12-18months.
Consider using SMART as part of your answer.
Note: this is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table. The count reflects the thought and research behind it.


	Area of Development
	How it will be achieved 
	Who can provide support?
	Timeline

	Learning intelligence skills needed to progress jobs beyond the current scope I have





	Shadowing colleagues and watching what they do, also continue on improvement courses. 
	Colleagues and senior leadership teams who can provide courses. 
	Over the next six months, this gives me enough time to learn new skills and perfect existing ones. 

	Expanding my knowledge of RIPA legislation and how it’s implemented in day to day life in the intelligence world.




	Study and research of the case law and legislation required to help my job.
	Colleagues can provide support of where to find the case law material in order to learn the legislation. 
	This will take a longer period of time due to the shear amount of case law involved in this line of work, I will set myself 12 months.

	I would like to become better at focusing on tasks that I am set going forward. I tend to become easily distracted and leave things to the very last  minute which makes me stress.



	Planning and organising my life and my tasks a lot more in order to set when and where I am going to complete a task.
	I will lean on friends, family and colleagues to help me but in the end its y responsibility to improve.
	I am hoping this is a short term goal and I can start making improvements within a few months.
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Use of Generative AI in Assessment
(Lecturer to indicate Yes or Not against each element)
 
	RESEARCH
	For this assessment, you can use Generative AI to support you in research, including searching for bibliography, using tools to summarise, compare and interrogate materials.
	Yes ☒
 
No  ☐

	STRUCTURE
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts and headings, etc.
	Yes ☒
 
No  ☐

	PROOFREADING
	For this assessment, you can use Generative AI to check your own text/creation for grammatical and syntactical mistakes, including rephrasing of your own work within specific standards.
	Yes ☒
 
No  ☐

	WRITING
	For this assessment, you can use Generative AI to create text for submission.
	Yes ☐
 
No  X

	CREATIVE
	For this assessment, you can use Generative AI to create creative materials, such as images.
	Yes ☒
 
No  ☐

	PROGRAMING
	For this assessment, you can use Generative AI to create and check code.
	Yes ☒
 
No  ☐

	NONE
	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading support and creative support.
	Yes ☐
 
No X
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