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This report will describe the difference between Paradise hotel in London and Paradise hotel in Morocco. The Globe project will be used to explain the difference in the Hotel branding due to location. The difference between the cultures is different so this will be explained and reference to back up any arguments. The challenges these country face and the differences in culture when it comes to hospitality. The report will state the difference in leadership in the hospitality industry, how the chains of operation are organise in compare to each location,  with the guidance from the Globe project. 
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INTRODUCTION
Paradise hotel is a 5-star hotel and spa in London and a branch in Morocco. London and Morocco are two different countries with different laws and regulations when it comes to hospitality. This report will be based on the Globe project and how different each country is according to their position within the Globe project. “The Globe Project is a worldwide research project focusing on creating, analysing, testing and validating other’s opinion on the basis of the relationships between cultures, organisations and leadership”. (J. Gordon 2024). The Project has found the difference in relation between London and Morocco and these finding will be discussed and explain how it affects paradise hotel and spa cultural relation and leadership study in each location. 
 


























MAIN BODY
In May 2023 a trip was made to Morocco to study brand awareness and understand the day-to-day operation of Paradise Hotel and spa in Morocco in comparison to London. This visit was important as London branch was awaiting staff from the Morocco to work in the hotel. London the capital of England with a population of 8.7million and the entire England population is people from all different cultures. (World Population Review 2024). Morocco is located in the northwest region of Africa, and it is officially known as “The Kingdom of Morocco” (J Misachi 2017). Their population is 30.1million (Worldometers 2024) which is less than the UK. 
 Cost of living in Morocco is 70% lower than the UK, eating out at restaurants is 60% lower in the Morocco than in the UK. London has a higher cost of living rate than most parts of the UK. (Numbeo). According to the world economy, Morocco is third on the list of countries around the world for the most welcoming. They provide so warmth to strangers, especially invites to dinner (Friendly Morocco). Morocco is open to other cultures across the world, as they are very welcoming. Majority of the people in Morocco are Arab and Berber, they speak a language known as the “Amazigh language”. They also follow the Islamic religion and unity is their strength. (Morocco guide). Moroccans express themselves through their food, clothing and music. All this is what makes them unique, comparing to the UK. In England the culture is now more diverse due to immigrant moving there from all over the globe. The culture uses to be similar but its now coherent. In England is now English and British culture. The royal family is also a big part of the culture. (Britannica). They are more relax and not everyone is religious, the English are not as very and unique and friendly like the Moroccans. 
According to the globe project, Morocco and the other countries in the middle east, they are extremely family oriented, traditional group. Inequality is the norm for their culture, meaning gender equality is not supported here, it’s a male dominant world and power is not expected to be spread evenly between men and women. (Globe 2020) England is part of the Anglo cluster group for the globe project. This group more desiring for gender equality, even though they are male dominant, they are open to being equal. This group strives on power, less traditional and less family oriented, they desire a more humane society. (globe 2020)
Morocco is a friendly and warm culture, and they are known for having great hospitality, but hospitality is more than just inviting people to eat at your table. In England they are more accepting to all culture, race and gender which makes customer more at ease when going to a country for the first time. Morocco does not believe in gender equality even though they have friendly approach to customers, which is just the opposite of England. With this it might be a difficult to accept by all customers, so the hospitality industry may find it hard with certain things. In England hospitality is more competitive due to the number of visits they receive a year and this has created more jobs for the immigrants that lives there. (Mordor Intelligence)











CONCLUSION
To conclude this report, Paradise hotel and spa has different leadership skills in Morrocco than in the England. Morocco warm welcomes and traditional culture is very relaxing and breathable for most customer interested in a quiet and cultured type of hospitality. In England they are more diverse, fast moving and they have more options for hotels and restaurants for better hospitality. Morocco is more intercultural than England because they have more respect for their culture and heritage. This is because England is more diverse with different religions and they are gender equal compare to Morocco who is male dominant. Overall findings states how different these two countries are, along with the Globe project findings.


















RECOMMENDATION
It is recommended that when a hotel staff from Morocco goes to England to work there, they need to be more open minded that, England is more diverse and most of all, they have gender equality, and this might be an issue for a staff from Morocco who is not use to women being in charge. Training will need to be provided so they are aware of the different in culture and leadership skills. Morocco is a friendly place and most people there are calm and relax. All is different in the UK, its busier so staff can come off as rude. These things need to be trained and explain to a level of understanding so all customers can receive great hospitality.
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