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Executive summary
The report has described the business as well as corporate strategies implemented by BT group PLC. This is a famous telecommunication company listed on the London stock exchange. Certain theories and frameworks have been evaluated to explain those strategies performed by this company. BT group PLC has implemented a diversified product approach, customer centric approach for improved customer service and used innovative technology for strengthening its position in the marketplace. The resources and capabilities of this company have been borated in this context briefly. Being able to evidence in this context therefore some recommendations to improve the sustainability practices of this company have been developed and explained in this report.


Table of Contents
Introduction	4
Business and the Corporate Strategies	5
Analysis of VRIO framework	7
Successiveness of the company has been in incorporating business strategies to create competitive advantages over rivals	12
Recommendations for the company	15
References	16



[bookmark: _Toc153691756]Introduction
The corporate strategies and the business frameworks of the companies play a major role in the overall business operating process. VRIO analysis will be used to understand the external environment and the capacities of the company to demonstrate their performance. The proper application of the strategic processes by the firms to bring forward their developmental process will also be conceptualised in this report. Overall business performance of BT Group Plc will also be explored to understand their strategic performance on the performing area. The different advantages and the benefits that the company will face due to the adoption of the proper strategies such as diversification options will also be highlighted. Efficiency of these aspects will also be brought forward to understand their importance on the firm to develop their operational performance. Porter generic strategy and Ansoff Matric also is applied been to illustrate the company strategy.


[bookmark: _Toc153691757]Business and the Corporate Strategies
The several types of business improvement techniques have been implemented by BT Group Plc to attract more customers. This allows the firm to develop the different operations of the organisation to improvise the service provided by the company and increase the market share. These strategies include the diversifications of the service network and the application of the cost management aspects.

Porter's Generic Strategies & Ansoff Matrix
BP intends to transition from an oil firm to an integrated energy company (IEC) via its "BP 2050 Net Zero" strategy, which it introduced in February 2020 and commits the corporation to over the next 30 years. This objective is also stated in BP's vision.
The corporation has been diversifying into alternative types of energy (renewables, biofuels, and green hydrogen), while gradually lowering the weight of oil and gas in its operations, without displacing the significant strategic positions that these raw commodities currently have in its operations. Furthermore, as part of its commitment to sustainability, BP publishes a sustainability report every year in which it examines the events of the previous year as well as its future ambitions. The major goal of the British company's Sustainability report 2022 is to rethink energy as we know it today for the benefit of people and the world. This is demonstrated by the sustainability paradigm outlined in BP's study.
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To that purpose, the organisation establishes 10 goals, which are grouped into two categories:
Objectives 1–5. The first five aims are centred on reaching zero emissions by 2050 in various production areas.
For example, the first relates to all operations in absolute terms; the second to net carbon emissions in oil and gas production; the third to the net carbon intensity of energy products traded; the fourth to installing methane measurements at major oil and gas processing sites by 2023, publishing the data, and driving a 50% reduction in total operations' methane intensity; and the fifth to increasing the proportion of investment made in non-oil and gas businesses.
Objectives 6–10. These five aims are aimed at assisting the globe in reaching zero net emissions.
The sixth goal establishes greater support for policies that promote net zero emissions, such as carbon pricing; the seventh goal establishes an incentive for the global workforce to meet the targets and become champions of the initiative; the eighth goal establishes new expectations in relationships with trade associations around the world by championing the company's views on climate change; the ninth goal establishes recognition as industry leaders for transparency in reporting; and the tenth goal establishes a broader range of initiatives.
Pollution reduction.  This is BP's primary aim, which is reflected in its strategy. The company's goal is to be carbon neutral by 2050, and to that end, it is creating new renewable energy sources. Furthermore, BP's Energy Outlook 2023 report, which outlines the current trends and advancements in the energy industry, states that the company intends to develop carbon capture technology and transfer carbon to empty oil and gas wells. In this approach, even if BP continues to produce hydrocarbons to fulfil demand in 2050, carbon sequestration will create emission rights, allowing the business to become a net emitter. Product management that is accountable. As the world wants increasingly sustainable energy, BP has incorporated external viewpoints into its product designs in order to reduce the environmental effect of energy production. Development that is both sustainable and long-term. This competence strives to create incremental gains in the eco-efficiency of its goods and manufacturing processes by integrating pollution avoidance and responsible product stewardship (the two preceding competencies). BP is working to produce innovative goods that fulfil our planet's current and future ecological demands in order to dramatically minimise its environmental effect.
[bookmark: _Toc153691758]Analysis of VRIO framework
It is evident that BT Group Plc needs to possess valuable resources such as operating in vast telecommunication infrastructure by maintaining strong brand presence and diverse workforce with technical expertise. Based on that, the effectiveness of VRIO analysis plays a big role in creating a foundation for the firm's strategic initiatives to enhance its resource base. 
Valuable
After entering the market, most companies have a clear motive of providing top-quality services for consumers at effective prices only to gain extended advantage over rivals. However, higher competition might be the biggest concern for businesses in terms of hindering the possibilities of generating innovative and unique ideas within the market. BT GROUP PLC’s approach is different where its extensive infrastructure and technological advancement is undeniably valuable which produces the foundation for developing its telecommunication services. The ongoing digital transformation trend literally embraces the value of resources with meeting the demand for high-speed and reliable connectivity (Opinaldo, 2022). Due to this process, most businesses have the option to analyse whether to change organisational strategies or not by deploying new patterns towards the cutting-edge field. Following that, it is essential for BT Group Plc to provide effective services through which consumers can easily engage and deliver reliable feedback which is essential for renovating their marketing strategies.
Rare
Though it is crucial to produce high-quality services, still it requires extensive market research by making rare infrastructures only to stay active in the competitive landscape. The scale and scope of BT Group Plc's production process make it relatively rare in the market. Here, the combination of historical investments and innovative tactics might be effective for making them a suitable position in the competitive field. Therefore, their uniqueness transformed into strengths which helps to sustain their performance by getting a secure advantage over competitors. 
Imitable
This process analyses the key strengths that are hard to imitate in terms of making their services rare and valuable. Replicating BT Group Plc's vast network infrastructure requires major investments and time which are literally challenging for other competitors to imitate. Based on that, the company needs to maintain its quality and performance rate with the motive of establishing brand value and embracing consumer relationships (zendesk, 2023). 
Organized
This is the final step where every process has been looked upon properly for businesses in terms of gaining a sustainable competitive advantage in the market field. Hence, utilising this process, the firms can easily figure out their position and cross-check whether they have well-organised or not. The efficient management of BT Group Plc's resources and capabilities helps it to optimise its strategic partnerships through building an organised approach. Hence, the company's capability to adapt towards market changes and regulatory environments further supports its position in meeting consumer demand and preferences effectively.


SAF Suitability, acceptability and Feasibility

BP's strategy the next stage would be to assess the company's resources and capabilities in order to achieve these objectives and continue on its path to net zero carbon emissions by 2050.
All of this study is directed towards a single goal: ensuring environmental sustainability. BP's principal goal in its 2050 Net Zero plan is to achieve environmental sustainability, while the firm uses other language to define this goal: "to become an integrated energy company." The firm with the green blades wants to be linked with something other than fossil fuels, which are so harmful to the environment, and to be viewed by its stakeholders as a company that cares about the environment. However, BP is conscious that its image precedes it, given that it is one of the seven oil companies born in the twentieth century and has for more than a century punished the environment through hydrocarbon extraction. It may be argued in its advantage that BP generated all of that grey, non-renewable energy because the world desired it.
BP has excellent resources and expertise to make this shift in perspective and so become an integrated energy corporation. It will begin by describing its tangible and intangible assets:
Physical resources
There is a contrast between physical and financial resources when it comes to tangible resources. Physical resources include machinery, furniture, and real estate, among other things. Financial resources include money or any other convertible collection right that the firm has. 
It had a seventh refinery in Australia until 2021, when it was closed to convert it into a logistics terminal with the intention of converting it into an integrated energy centre in the near future, for which it will need to comply with the Environmental Protection Authority's (EPA) specifications under the Environmental Protection Act 1986 (WA). To do so, it will need to create sustainable fuels and clean energy, with green hydrogen serving as the primary source. In reality, while the Australian plant will be the first to become an integrated energy centre, BP plans to transform all of its refineries and logistical facilities. Other resources, such as oil and gas wells, are irrelevant in terms of ensuring environmental sustainability. Financial resources are available. BP reveals all of its investments in the development of non-oil and gas energy sources in its sustainability report. This is consistent with the recommendations outlined in Aim 5, which called for a gradual rise in the share of investment in new clean energy sources.
Investment for energy transition growth was $4.9 billion in 2022, up from $2.4 billion in 2021, accounting for around 30% of the company's total annual spend, up from 3% in 2019. In its sustainability report, BP stated that its annual investment in energy transition growth will reach $6-8 billion by 2025, with a goal of reaching $7-9 billion by 2030 as it pursues its zero net emissions target. In the future, the company expects to invest more than 40% of its annual capital expenditure on transition growth drivers by 2025, with a target of achieving 50% by 2030. It should be highlighted that bioenergy, the convenience business, electric car charging, renewables and electricity, and hydrogen are the primary growth drivers in the energy transition in which BP is investing. 
Intangible assets
Intangible resources act differently than tangible resources since they are assets that accrue slowly and require money to obtain in the market. Furthermore, the passage of time increases their worth. Human and non-human resources are examples of intangible resources, depending on whether they are directly related to the people that make up the organisation. Resources that are not human. We distinguish between technological and organisational resources within these resources.
Technology encompasses the accessible technologies and know-how that allow items to be manufactured, such as patents, designs, and so on. BP has evolved its manufacturing process throughout time, using new technology to increase the efficiency of its operations. the efficiency of its operations. As a result, its energy sector activity has changed throughout time, developing in technology that generate higher performance in oil refining, squeezing the most out of this important and finite resource on our planet. Examples include optimising the catalytic cracking process, which breaks down crude oil and produces fuel, or using increasingly advanced catalysts, which result in reduced greenhouse gas emissions into the environment.





[bookmark: _Toc153691759]Successiveness of the company has been in incorporating business strategies to create competitive advantages over rivals
BT group PLC is considered to be a leading communication company which runs its business operation in the United Kingdom it has implemented various business strategies for having good competitive age in the dynamic market.
Diversification strategy
BT group PLC has implemented diversification strategy for the purpose of expand their business services beyond the capacities of traditional telecommunications. The services include broadband television along with-it services. They also have made acquisition of EE that is formally everything everywhere in the year 2016 that also kept the position of BT group Plc remarkable into the mobile market. A variety of services has been offered by this business group to create one stop shop for the consumers the significant growth of the number of customers of this business group is the evidence of this thing. The increased revenue of this business group is another example of successful cross selling services (Krásová, 2023).
Investment in fibre optic networks
The strategic focus of BT group plc on creating and expanding the fibre optic network for positioning the company as a leader in context of the high-speed broadband services the company has invested multi billion pound for the purpose of fibre-to-the-premises Technology implementation. This has enhanced the network capabilities of these services of this business group market share gains of this company can be taken as the evidence of successful broadband segment. the customer satisfaction rate has been also improved by the reliable Internet services provided by this company (Robinson, 2023).
Innovation and technology adoption
This company has successfully embraced innovation through implementing new technologies for getting highly competitive advantage in the telecom industry. They also have adopted the 5G technology and developed smart city solutions for the matter of demonstrating its commitment towards staying at the forefront of technological growth. This company has also participated in various research and projects like the quantum communications hub in order to showcase its commitment to innovation its capacity to offer cutting-edge services, enhanced tech-savvy customers provide solid evidence of being technologically advanced (bt, 2023).
Cost management and operational efficiency
The company has incorporated cost cutting measures as their efficient strategy to develop its financial performance. In order to reduce processes and minimise costs, the company implemented a restructuring strategy that included layoffs including the sale of non-core assets. Improved financial indicators, like margins of profit and profitability, indicate that BT can successfully navigate an increasingly competitive marketplace by allocating resources in a successful way (Lipscombe, 2022).
Customer centric approach and service quality
BT group PLC has their priority towards implementing the customer centric approach as they focus mainly on the improvement of service quality. They invest mainly in various approaches towards the customer service enhancements. They have implemented the home tech expert service for providing the customers with better support. improved customer satisfaction rate of this business is the proof of this matter. There are very few customer complaints regarding the service of this business group this shows that this business group is highly committed with improved customer service quality initiatives (global, 2023).



[bookmark: _Toc153691760]Recommendations for the company
Improvement in the optic fibre introduction process
The several steps which are taken during the application of the cables to transfer the network through the wired network must be improved by the company. This will allow the company to develop the process of introducing these cables in an eco-friendly way to reduce their carbon footprint. This will also help in reducing the emissions of the harmful gases during the laying of the networks in the deep sea trenches to maintain the sustainability in their practices (Gauglitz, 2020).
Introduction of improvised cable systems
The network wires which are used by the company must be developed according to the latest sustainability norms to reduce the negative impacts on the several areas of the environment. This will reduce the spread of the harmful gases and the carbon footprints of the company will be minimised in the long term. Thus, the sustaining measures of the company will be maintained along with the improvement of their overall fibre optic cable network. The latest advanced technological tools must be incorporated within the business procedure to develop the effectiveness of their spreading capacity (Köpke et al., 2023).
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