[image: ]


Table of Contents
1	Introduction	3
2	Market Analysis of Seacrest Lodge	3
3	Scope and objectives	4
4	Financial analysis	4
4.1	Income Statement	4
4.2	Balance Sheet	5
5	Additional financial information	6
5.1	Average room rate	6
5.2	Occupancy rate	6
6	Turnaround strategy	7
7	Financial projections	8
7.1	Income Statement	8
1.1	Balance Sheet	8
1.2	Cash Flow Statement	9
8	Conclusion	9
9	References	10




[bookmark: _Toc167811832]Introduction 
The following report discusses the trends and patterns of Seacrest Lodge. Seacrest Lodge is present at coastline. The Lodge provide restaurant, bar and event facilities. In the previous year, the hotel faced a decline in revenue and occupancy rate, and the customer satisfaction rate also decreased (Seacrest Lodge, 2023). The owners of Seacrest Lodge are concerned about their viability and enlist my expertise to manage the business. The report discusses the trends and patterns in Seacrest Lodge, the financial performance of the previous three years, the key reasons for the business decline, and the turnaround strategy. In the end, conclude the overall report.
[bookmark: _Toc167811833]Market Analysis of Seacrest Lodge 
The Seacrest Lodge's performance is steady to brisk in the high-interest rate, post-pandemic, and inflationary rates around the globe. Seacrest Lodge in 2023 was making a rapid recovery. Seacrest Lodge needs to recover its revenue, operating expenses, and profitability and work more to achieve the target. Different factors like convention and business opportunities play a significant role in the revenue and profitability recovery of the hotel industry (Ranasinghe et al., 2020). Moreover, Seacrest Lodge is one of the most consumer-attractive hotels that are found in the UK. Seacrest Lodge provides free Wi-Fi services to their consumers to the feasible and convenient for the consumers so that the guests can easily stay in the Seacrest Lodge Hotel without any disruption (Mitomi et al., 2016). The patterns of the Seacrest Lodge are three-dimensional patterns that are spatiotemporal, particularly the height of the building is important to optimize the planning and management of the building policies. These patterns three-dimensional patterns of the building impact the air quality of urban heights and also help to mitigate the effect of heat (Chen et al., 2020). Moreover, the previous three years' financial records of the Seacrest Lodge Hotel represent that there is a consistent decline in their revenue. The decline in revenue shows that the urban heights face the potential challenge of attracting new customers and retaining the previous ones (Seacrest Lodge, 2022). Moreover, the occupancy rate of the Seacrest Lodge has significantly dropped in the previous three years. The Seacrest Lodge market is highly competitive and represents the newer and modern resorts to the guests. The competitors of the hotel set high standards policies to increase their revenue and provide high-quality services with proper amenities. This helps to attract customers and give them a competitive advantage. In addition, customer preferences are one of the other key factors in maintaining the reputation of the hotel (Revell, 2020). However, the Seacrest Lodge is unable to give personalized services to their guests and make them competitive in the hotel industry. The customer's review represents that the Seacrest Lodge's revenue decline is due to their low quality of services and dissatisfaction with the gusts of the hotel (Ali et al., 2021). The Seacrest Lodge needs to improve their hotel services to enhance the customer satisfaction rate. The major issues that the Seacrest Lodge guests raise about the hotel are the low-quality service, there are no modern amenities, and zero maintenance in the hotel (Fernandes Sampaio et al, 2020). To overcome this challenge the hotel needs to high investment to improve their facilities and services.
[bookmark: _Toc167811834]Scope and objectives
The scope of the report is to provide a comprehensive analysis of the market performance and operational and financial activities of Seacrest Lodge. The major objective is the identification of factors that decline revenue, impact occupancy rate and average room rate and customer satisfaction (Matsuoka, 2022). Another objective aims to evaluate the competitiveness and quality of services provided at Lodge which are restaurant, bar, spa and event management services to market analysis and customer trends. Developing an effective turnaround strategy is the key object that will enhance guest satisfaction, help the Lodge achieve operational efficiency and attract targeted customers while restoring profitability and the overall image of the lodge (Aripin and Agusiady, 2024). The recommendations will be provided to Seacrest Lodge for short-term and long-term growth and improvements.
[bookmark: _Toc167811835]Financial analysis
Financial analysis is the procedure that allows businesses to examine their performance for industrial and economic environment for decision-making process or recommendations. Mostly decisions and recommendations addressed during financial analysis help companies to provide capital to the companies that help them to invest in company equity and securities and tell them the prices (Hasanaj and Kuqi, 2019). The financial analysis of Seacrest Lodge is essential to provide information about its revenue streams, profits and cost structure. It allows the Lodge to analyze its inefficiencies and predict future performance and helps in the decision-making process to achieve financial stability and long-term business stability (Osadchy et al., 2018).
[bookmark: _Toc167811836]Income statement
The type of financial statement that defines the income and expenses of a company over time. It shows whether a company is in profit or loss. When an income statement is combined with a balanced sheet and cash flow statement it helps businesses understand its financial health (Lee et al., 2017; Sridewiarsi and Eva, 2023).
The following table shows the overview of the income statement of Seacrest Lodge for the years 2021, 2022 and 2023. This income statement defines the net income of the Lodge which is declining gradually as operating costs and total revenue generation value are increasing. According to the income statement, the year 2023 has the worst financial health as revenue generation is far less than the operational expenses because of which net income shows negative value and in 2023 Seacrest Lodge faces loss. According to Mun and Jang, (2018), when a business have less operational expenses its net income rises which will ultimately increase the revenue generation.
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[bookmark: _Toc167811837]Balance Sheet
The type of financial statement that defines the assets, liabilities and shareholder equity at any time. The balance sheet forms the foundation for computing rates for investors and the capital structure of the company (Castillo, 2016; Kapan and Minoiu, 2018).
The table below shows the balance sheet for Seacrest Lodge for the years 2021, 2022 and 2023. The table shows the equity and liability of Seacrest Lodge in the given years. According to the balance sheet the Lodge faces financial fluctuation in balance sheet for cash and equivalents, total assets and accounts receivables that decline from 2021 to 2023. The cost for property and equipment and long-term debts remained constant in all three years only the cost of payable accounts raised.
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[bookmark: _Toc167811838]Additional financial information
[bookmark: _Toc167811839]Average room rate
The total revenue generated from a room for the given period is called its average room rate. It is the ratio of revenue generation value of rooms to the occupancy time of the room. For the calculation of the average room rate of any hotel, the rooms that are used by hotel staff and other complementary rooms are not considered (Chattopadhyay and Mitra, 2019).
The following formula is used for the calculation of the average room rate:
Average room rate = 
Putting the values
Average room rate = 
Average room rate = 
For Seacrest Lodge average room rate for the three years of Seacrest Lodge is £236.67.
[bookmark: _Toc167811840]Occupancy rate
The ratio of occupied rooms to the available room space is called the occupancy rate. This ratio helps businesses to understand commercial and real estate changes in the business in the hospitality sector and resorts (Kim and Srebric, 2017).
For the calculation of the occupancy rate of Seacrest Lodge following formula is applied;
Occupancy rate = 
Occupancy rate = 
Occupancy rate = 
Occupancy rate = 58.33%
For Seacrest Lodge average occupancy rate for the years 2021, 2022 and 2023 is 58.33%.
[bookmark: _Toc167811841]Turnaround strategy
Turnaround strategies are the procedures that help companies restore their financial health and viability when they are not performing well. The major goal of a turnaround strategy is to prevent insolvency and liquidation in return for profit. These are different from other approaches to management and focus on enhancing sales, cutting costs and crisis management (Ukaidi, 2016). The turnaround strategies that help Seacrest revitalize its financial health are as under:
· As the expenses of Seacrest Lodge are more than the generated income it is obvious that the Lodge will be in the loss. It is the primary cause of which various hotel businesses fail or flop. Seacrest should ensure to reduce the cost and make more profit before the business fails (Revell, 2020).
· Seacrest Lodge should develop effective marketing strategies to achieve better outcomes. As the currently the lodge is in a loss it can consider skipping marketing or adopting no-cost marketing strategies. Or the Lodge can directly target guests through social media (Simister et al., 2023).
· The Seacrest Lodge should develop effective pricing and flexible cancellation policies as they are the factors to which guests are attracted. Pricing strategies include various factors and as the Lodge does not want to lose its customers therefore it should set effective pricing strategies to generate more profit (Benitez-Aurioles, 2018).
· As the business operations get complicated the Seacrest Lodge can take ideas from its staff and employees. At this stage, managers find it difficult to come up with new ideas and find solutions based on conclusions about the difficulties. Staff and employees at Seacrest Lodge are the ones who are actually at the front end of the business (Dedeoğlu et al., 2018).
· Seacrest can also implement a low season strategy as low seasons have the potential to make or break the business. As the budget of Seacrest is already tight significant changes in bookings can have a great impact on revenue generation. The Lodge can implement the right procedures that help business to advance their tactics. The Lodge can attract more guests through smart planning and ideas even in low seasons (Corluka, 2019).
[bookmark: _Toc159682684][bookmark: _Toc167811842]Financial projections
[bookmark: _Toc159682685][bookmark: _Toc167811843]Income Statement
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[bookmark: _Toc167811846]Conclusion
Seacrest Lodge is facing financial losses that are in the form of revenue decline, low average room rate, and low occupancy rate in the last three years for years 2021, 2022 and 2023. The financial analysis has highlighted the causes of the ineffective financial health of the Seacrest Lodge. To revitalize its financial health Seacrets can develop a turnaround strategy that is focused on reducing cost, effective marketing and enhancing guests' experience. Investments and planning help Seacrest to grow sustainably enhance customer satisfaction and achieve its market position.
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Balance Sheet 2023 2024 2025 2026
Assets (Total) £1,850,000 £1,900,000 £1,920,000 £1,960,000
Assets (current) £50,000 £950,000 £100,000 £130,000
Equipment and property | £1,800,000 £1,820,000 £1,810,000 £1,820,000
Other  assets  (Non-

current) £150,000 £160,000 £180,000 £200,000
Liabilities (Total) £1,400,000 £1,500,000 000 £1,440,000
Liabilities (Current) £50,000 £60,000 £65,000 £50,000
Financing £1,500,000 £1,600,000 £1,600,000 £1,400,000
Value of equity £300,000 £325,000 £375,000 £405,000
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Cash Flow Analysis 2023 2024 2025 2026
Cash flow (Operations)
-£110,000 £210000 | £50,000 £105,000
Capital expenses
£200,000 £300,000
Loan ( Long-term)
£100,000
Profit or loss
£142,500 | £33,550 £226,780
Changes in cash
~£310,000 £67.500 | £83,550 £331,780
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Income Statement (in GBP)

Item
Revenue

Operating Expenses
Net Income

2021
£1,200,000
£900,000
£300,000

2022
£1,100,000
£950,000
£150,000

2023
£950,000
£1,100,000
-£150,000
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Balance Sheet (in GBP)

Asset/Liability
Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabiliies

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000
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Income Statement 2023 2024 2025 2026
Actual revenue £950,000

Lodge growth 10% 20%
Projected revenue. £95.000 £190,000
Operational costs £1,100,000

Training of employees £50,000 £40,000
Tnterest on payments £30,000 £30,000
Other expenses £25.000 £55.000 £55.000
Projected operating cost 5.000 £135,000 £983.250
Gross Profit £20,000 £7.500 £943250
Net Profit/ (Loss) ~£10.000 £33 £858,250
Net Profit Margin 133% 0% 20%





