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Introduction .
The aim of this report will be to critically reflect upon the innovation concepts, and to recognise analyse and apply the accurate  management creative thinking methods. This assignment will also be looking upon identifying an innovative product by applying the accurate tool and methods to achieve a successful innovation/ project plan.




Germ Free and Fresh innovated product analysis.
Covid 19 is an ongoing virus that has a major impact upon our everyday lifes, this virus is known to be spread  largely by contact with anyone effected by bacteria and germs. However, there is a new  innovated product which is called  Germ free and fresh  gel sanitiser and is also a body spray, whit is known to be a 2 in1 product that not only kills bacteria but also can be used to spray, used as a multipurpose sanitiser which is available to purchase through  the business organisation Amazon, and many other social media platforms such as Instagram and Facebook. The coast  price of this product will be seen as  reasonable from as £3.99. Germ Free and fresh logo is displayed down below.

Figure 1)
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Due to not being able to purchase products through retail shops  due to covid 19 restrictions, customers may find the product Germ free and fresh online using the above stated platforms. Furthermore, this product has a full 100 percent cash back promise to the customer’s if not satisfied. Moving forward the product Germ Free and fresh is a lot more updated in regards of its usage as in comparison with the average sanitisers that one may find in the market trade. 







Germ Free and fresh customers.
Germ free and fresh customers are known to be globally located, internal suppliers are  the main business customers as germ free and fresh is a new innovated business organisation. The key customers/ consumers of the product  are the individuals that shop online from the business organisation, Amazon has grown largely since the covid 19 pandemic therefore this product has a perfect opportunity in order to sell and also make profit for the business organisation hence why  this innovation will be available through  Amazon. It has been stated by the following  Lopez,A,. 2021., Due to the Global growth rate and developments are significantly boosting demand, while natural resources remain finite and scarce According to one projection, the world's population will reach approximately 9 billion by 2050, using resources at a rate more than threefold that of today.


Germ Free and Fresh Product plan / life cycle 
Germ free and Fresh has also Applied the former product life cycle method to apply the accurate methods that will assist upon looking into  creating the most accurate plan and to aid the of creating a better understanding within  eternal and external business propositions. According to Yang, C.L., 2018.,The Product Life Cycle (PLC) simplifies  the processes that a product goes along when it approaches, maintains itself, and leaves the consumer base. The product life cycle, in other words, explains the stages that a product is expected to go through. It's a helpful strategy for companies to examine and significant opportunities for their products as they progress across each stage.
 This strategy will assist the business organisation to grow within the market trade and to expand the stages of maturity/distribution channels. As stated above, the product life cycle consists of four stages: introduction, growth, maturity, and decline. Figure A illustrates the product life cycle. Determination of a product's stage in its life cycle is not based on age, but on the relationship of sales, costs, profits, and number of competitors. Each of these stages is described below.
Figure 2)
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where and how will Germ Free and fresh be sold.
Germ free and fresh will be sold upon the business platform amazon , E commercial  and by applying  different social media platforms such as Instagram , Facebook, ect. Moving forward One of the main of the key elements which can be implemented is the open innovation, which will enhance and  create the ability to critically analyse the main aspects  of the organisation and allowing the ability to bring new updated methods to enhance the internal /external innovations  down below is a diagram if the open innovation method.
www.bing.com/images[image: Diagram
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Furthermore, applying the open innovation tool will  attractive customer’s  by, developing easy to follow  intellectual ability to look at the internal and external coasts. Applying this method has many benefits are that the consumers /users  may provide feedback as its responding to the market demand. For an example  Open innovation is in  constant use as the university  of Wales also apply this method whilst working with Moodle, it  is also known to be a open Innovation according to Tang, 2021.,The empirical findings, focused on a broad sampling of open-source software projects, indicate that to know the implications of open innovation strategy, project performance should be differentiated into internal (technical performance) and external (market performance.  Germ free and fresh will be sold through digital marketing Germ free and fresh can be found to purchase using the  business organisations such as amazon , E commercial and using different  social media platforms such as Instagram , Facebook, and twitter.

How to sustain the innovation Germ free and fresh.
Selling a product that is wanted or needed and priced reasonably is one of the key aspects whilst promoting an innovation. Therefore, the most accurate  method that can be applied for this small business to stay successful is to  apply the new development strategy  method this strategy will help assist upon creating an analysis which then can be critically analysed by the company allowing the stake holders  to think outside of the box and keep a moderate  development strategy. According to Hossain,2021.,Knowing who your customers are is the first step in profiting from them. We work through the complexity and opposition to make the best decisions possible so that value can be created. Outcome-Driven Innovation is a part of a sustainable business  process. According to Hsu, H.K., 2019. New product development is a critical component of a long-term business strategy. Although mass manufacturing produces both high-quality and low-cost goods, overproduction has become a significant problem for businesses. Organizations must introduce additional items that are fit for their needs. Additionally, a systematic thinking design strategy is required therefore applying the product development method was the accurate option for this innovation.

New product development strategy.
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The above figure demonstrates the strategy , new product innovation has been analysed and has been followed to achieve a place in the market trading sector this strategy has been very useful for the innovation Germ free and fresh as it has critically analysed the main key points in order for the organisation to be developed in a  professional and up to date form . According to Pechlaner, H., 2019 ,  Technology, products are becoming more and further complex. Innovation is also becoming one of the majorly  important  aspects to take into consideration  in product design and development. Product innovation allows the ability to work within the product development strategy. In order to  implement this method organisations must be willing to take risks and  also always monitor there positive and negative outcomes.
Are they any competitors in this area.
 The answer to that question is Yes ,there are known to be many competitors in the sanitiser field due to the covid 19 outbreak. However there has not been a product innovated in regards of being a two in one product as Germ Free and fresh ,as it is a two in one product that not only has a gel sanitiser but also a multipurpose spray. Moreover, as this is a new innovated product the risks are very high for the business organisation to be successful which is why  applying the sources of innovation impulses “Innovation and Entrepreneurship,” by Peter Drucker, published in 1986. According to Peter Drucker, there are seven sources: will be mandatory for this upcoming business in order to analyse the internal and external environment. Down below is a diagram of the 7 opportunities of Drucker.
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It has been stated by the following Bellucci, 2020., in order for the organizational strategy to be accomplished, it is essential to have methodically processed the company's innovation strategy in the form of a planned innovation process Consumers / Customer’s attend to always go for the same old products due to knowing that they have a limited option therefore this new innovated product can be a new inspiration for the customer’s to be inspired in order to purchase a multifunctional sanitiser. 

How do competitors sell their  product ?
By promoting their business using digital marketing tv advisement via commercials to attract customer’s. Many business organisations apply discounts such as promotions, student discounts and also by advertising  their products through digital marketing and also through  inside Market-oriented innovation. This method allows the competitors to evaluate the business. Many business organisations apply the co-opetition technique due to organisations cooperating business have achieved a lot more success instead of business working individually, business are now combining and collaborating amongst each other. It has been stated by the following Winarso, W., 2020., Structural equation modelling approaches are used to investigate the links underlying market orientation and innovation and performance (SEM). In developed economies, this analysis validates previous empirical conclusions, and it also provides for several environmental interpretations.






Processing the payments for Germ free and fresh.
The prosses which will be followed in order to sell the product germ free and fresh ,will be applying amazon payment as this platform is known to be one of the safest online payment platform as well amazon has been acknowledged to be one of the most reconsidered company  and is also known to be an easy prosses as there is no need to set up or join up for Amazon Pay if you already have an Amazon account. 
Therefore, customers may Simply select Amazon rather than creating a new account or entering in your shipping address data, customers may execute the purchase with just a few clicks. According to Awelewa, A., 2020,Amazon is the world's second-largest online retailer, after only Alibaba's Jack Ma. PayPal, on the other hand, is the world's second-largest online payment processor, following Alipay. Alibaba is also the operator of Alipay. Moving forward Germ free and fresh will be channelled upon Amazon the product will be sold as the price of £3.99. this product will also hold a 100 percent cash back guarantee this product also is priced reasonably as with comparison with many other sanitiser products which are more costly within the platform , Amazon for over the price range of £10 to £15 therefore this product will be a low coast and economic friendly product to purchase from Amazon.

E-commerce.
What exactly is ecommerce? According to Svatosova, V., 2020.  Ecommerce, commonly referred to as electronic ecommerce or online retail, is the purchasing and marketing of products and services through the internet, as well as the financial and data transfers required to complete these transactions. The findings of e-commerce include the identification  of social commerce that influence the process of developing and implementing an e-commerce strategy in order for organisations to expand and benefit upon their businesses . It has been stated by the following Tian, L., 2021, The evaluation of secondary sources from research undertaken by the Association for Electronic Commerce is one of the key element to possess in order to keep up to date with the new upcoming trends. Down below is the Germ Free and fresh E commerce profile which can be found upon Amazon.
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Furthermore, the strategy that has been applied in order to avoid obtaining any riscks within the organisation germ free and fresh is ,The market-neutral strategy, is an investing strategy used by an individual or investing manager to profit from both rising and falling prices in one or more markets whilst seeking to avoid all forms of market risk. According to -Rodriguez, J., 2021, Market-neutral strategies, on the other hand concentrate direct investments upon market discrepancies with goal of achieving a voluntary relative its appropriate stock index to balance out systematic risk. While market-neutral funds maintain long and short positions, the purpose of this fund category is distinct from that of traditional long/short funds. 
[bookmark: _Hlk76760418]

Marketing 
To be successful in marketing components must have the ability to understand and have a clear communication, in order to  attract /influence many other business organisations in a positive and professional marketing manor. The business organisation germ free and fresh will be sold upon the platform Amazon, advertising Germ Free and fresh, the  business organisation shall also be promoted via multiple platforms via  Instagram, Facebook,  due to successful profit gained from selling this product on amazon. the recent customers shall be receiving promotional offers via email , gathering their previous  product purchasing data  emails in order to attract more customer’s. According to the observational Data Recent report, overall customer journey is the most significant element for over 80% of marketers. Research indicates that customer-centricity is still essential to marketing success. However, advertisers must have the tools to identify where each consumer is in their journey — as well as the capacity to activate and engage rapidly – in order to provide relevant, relevant marketing efforts.
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