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Assignment 2

Student will write a report of 2,000 words, which evaluates the effectiveness of the use of modern technologies within the workplace and explore social media as a tool for marketing, information gathering and communication within the workplace, creating their own professional online presence to illustrate and evidence this research.


In the last century the use of technology within the business environment has soared at an incredible rate, almost every industry, business or venture use at least use one form of technology or an other, it is almost strange if a company doesn’t use some form of modern technology. In this essay I will evaluate the pros and cons of using technology within the business, furthermore I will also demonstrate the use of social media and how it helped my business. Therefore I will use my own business as an example to illustrate my argument. 

Due to the level of demand and economic growth around the world companies have had to implement massive changes to their infrastructure when it comes to certain specific tasks for example many manufacturing companies have resorted to automated machinery rather than a human workforce and financial and analytical jobs are now being completed by super computer eliminating the use of people, one way or another technology has taken over a lot of work which was completed by people.

Using technology at the workplace has its own advantages and disadvantages. Below I have detailed points explaining the type of technology that I use to enhance my business performance.

Digital POS System/EPOS- Electronic Point of Sale.
One of the biggest effects of using technology is that it can improve communication between my self and my customers and essentially make the daily operation easier and more efficient. An example of this would be through the use of my order taking software also known as an Epos System. This software has allowed me and almost every other catering service business to streamline customer needs. The epos system allows me to taken orders faster because all my products have been registered onto it and also it allows me to search for local address in my area so that I am able to deliver to my customers. The Epos system also helps with my cashing up everyday as it keeps a record of daily sales and expenditures. These types of softwares are getting even more sophisticated and can do an array of tasks than ever before.

Linked to our EPOS system I also have digital tablets which are connected to the main hub, this allows my waiters to take individual orders of single people or a group of people and send each order to directly to the kitchen in one easy to read system. This helps both ourself and the customer, it benefits us because it make it easier to take and adapt or change orders easily and it allows the customers to know exactly what they have ordered and can see the costs.

Below is the EPOS technology that I have implemented within all of my restaurants because it is a very effective and user-friendly tool that works perfectly for my type of business.
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Many high street restaurants have now implemented self ordering kiosks which reduces the need of hiring more staff and make the ordering process a lot easier and fast for customers. 

Another way of staying up to date with today’s markets is to ensure that we have a fully functioning card machine. Customers are always in a hurry and with the advancement of contactless payments methods we need to be able to cater for this trend. The days of paying with cash are almost over, more commonly customers are paying with a contactless payment card, mobile phone and even smart watches.
[image: Macintosh HD:Users:Home:Desktop:IMG-20180902-WA0002.jpg]I have installed three of these devices in my restaurants, two that can be used in house at the same time so that multiple customers are able to pay without waiting too long and another one which can be used to take on deliveries is customers wish to pay by card. The difficulty with the third machine is that sometimes customers who live in remote areas or areas with a low gps frequency can affect the signal strength of the device, which can delay or even decline the payment. 



Online Ordering
Not everyone likes to use the internet and find calling people easier and more convenient, but majority of customers now shop online, companies like Just Eat, Hungry House, Deliveroo and Uber Eats have taken the online ordering game by storm. They have such a huge presence online and as a result customers demands have increased. Companies like Just Eat have a full functioning network that also helps business grow in the market, they allow business to show how well they perform by use ratings and comments which can have an effect on the business’ placement on the website. However all this innovation does come at a cost as Just Eat sends through a lot of traffic therefore their services can be rather expensive. As I am trying to stay competitive I do use all four-service providers to enhance my customer intake.  

JustEat had recently updated their ordering system which is a fully function piece of equipment. This allows me to look at my current orders, check previous orders for the day. Allow me to enter my back portal where I am able to look up invoices and specific pieces of information that is key to running my business. This allows me to check customer feedback and reviews. A very interesting function of this system is that it can also track where my delivery drivers are, as long as they have the JustEat app on their phone enabled. An additional feature of this device is that is also has an inbuilt printer saving both time and space.
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This is the tablet that Deliveroo sent me, this is another ordering pad which allows me to see orders and also shows who and when a driver has been allocated.
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Another marketing tool which I have developed is creating my own website for my restaurant. Having my own website gives me my own online presence, it allows for me and my team to be creative with our marketing and it can also allow me to offer customers with many different bargains and promotions. Having customers order through my own website it a lot more cost effective as there are no order fees unlike other service providers, who take a percentage of the value of each order. Before creating our website we did some market research on other similar organisation’s website to get a good sense of understanding of what customers like to see on a website and what also make a website user friendly. 










Below I have taken screenshot of my company’s website to show you exactly what designs we implemented.

www.sizzlingspiceharrow.com

The key to my website was two things:
1. Eye Catching,- I wanted to ensure that my website looked professional, vibrant and visually pleasing. There are many websites on the internet which look very dull and unpleasant, many people judge a company’s credibility based on their website. Therefore to reflect my stlye of business my website has to look good.
2. User Friendly- I wanted to make sure that even someone such as my self with very basic IT skills was able to easily use the website. Simplicity is key. Customers complain about how difficult it can be to navigate through different pages and complete an order. I wanted to eliminate that problem from my website
An easy to use navigation tool at the top of the screen to allow users to go to the relevant page i.e home, gallery, and contact info

Easy to notice contact information.





The main home page pictures also change which is a rather pleasing visual effect that customers enjoy.



A quick tab to take users to the ordering page to place an order.



When users scroll down the page they come across different sections which allow them to do different things, such as:

· Book a birthday party/social event
· Order online for delivery or collection
· Make a call- If the user is on a mobile phone pressing this button with automatically launch the keypad on the phone to make the call straight away.
· Special Offers- We update this quite regularly, it is another way for us to keep customers interested.
[image: Macintosh HD:Users:Home:Desktop:Screen Shot 2018-09-02 at 23.34.08.png]

Customers love to see pictures and visual representation of what our dishes look like, so we have dedicated an entire page full of content that customers can look at and enjoy.
[image: Macintosh HD:Users:Home:Desktop:Screen Shot 2018-09-02 at 23.34.44.png]

Last but not least, if customers scroll further down it shows some key information about the business. As you can see we won the Tried and Tasted 2015 Awards. We deliver upto a five-mile radius which is a lot more in comparison to local competitors. We have twenty different food categories. And we have up to two hundred and forty items on our menu.

[image: Macintosh HD:Users:Home:Desktop:Screen Shot 2018-09-02 at 23.34.28.png]


There are many existing online platforms which can be taken advantage of to promote business for free. Two of the biggest online marketing tools are Facebook and Instagram. Both applications are a great way to connect with people and share businesses and ideas. Once we were fully operational we took to the websites and created another online presence.


[image: Macintosh HD:Users:Home:Desktop:Screen Shot 2018-09-03 at 00.03.23.png]

We upload on this page quite regularly to promote our business, dishes and other offers which we have. This has diverted a lot of traffic towards us and it a very effective marketing tool which can reach a lot of people by having to only do one thing. Facebook users can share and like our content and we can respond to them aswell which is a great experience for both parties.

In recent years Instagram as become one of the biggest phenomenon in the online industry. Companies all over the globe has got an Instagram account to further promote their business and products, therefore we decided to do the same. People love taking photos of their food,  and when other people recommend us we give back to that initial person by offering them complimentary products of offers. This has helped boost business dramatically. It is such an easy tool to use, that it would be foolish for companies not to use it. 

 [image: Macintosh HD:Users:Home:Desktop:Screen Shot 2018-09-03 at 00.09.53.png]



To summaries the benefits of being able provide online orders are as follows:

· More Customers=More Revenue- In this day and age where people use the internet now more than ever before, customers prefer being able to order food online, have it delivered or collected without having to wait in store. This method makes things a lot easier for customers. Having a large online presence will attract more customers, having good reviews and plenty of high star ratings is always encouraging for customers. 
· Accurate Orders= Being able to use a proper online system eliminates human errors. Traditionally customers would order food over the phone and this could sometimes lead to mistakes due to bad communication or misunderstanding, being able to order online allows customers to take their time and know exactly what food they wish to order.
· Tracking Data- Having orders being placed online it allows for customer information to be collected, this information can be useful to know how often customers order from your establishment, what food item is popular and can allow you to offer loyal customers discounts and free items to boots customer satisfaction. With all this data we must ensure that customer information is kept confidential due to data protection. Recently the government ensured that all companies are acting according to GDPR- General Data Protection Regulation 2018.

If implemented effectively and consistently the internet and modern technology can help any business increase productivity. I have taken a hold of any many tools as possible to help grow my business and It has worked. Technology is designed to  help us, not deter us from success. 
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