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What is the workbook for?
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· Modern Professional Police Officer
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· Leadership style
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· Assessment
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· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  
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Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:




The role of a modern-day police officer is a challenging and constantly evolving role. Throughout my service I have seen the demands that are placed upon police officers and how the service has to constantly adapt to meet the needs of the public. Within this essay I will evaluate the role the College of policing plays within professional policing, How I fulfil my role as a modern-day officer and reflect on how my role has changed since my initial tutorship. I will be using Driscoll’s ‘what’ model to reflect on role as a police officer (University of Cambridge, 2023).

The College of policing is a professional body that uses evidence-based knowledge to support professional development, set standards and share knowledge and good practice (College of policing, 2024). Throughout my service a police officer, I have always referred back to the college of policing, whilst in initial training The college of policing was always referred to and set the standard of what is expected by all Police officers. Even beyond training its importance is empathised via regular training which is set out via the college of police and must be completed by all officers. One of the most crucial tools that is taught and something I use multiple times every day is the national decision-making model (NDM). The NDM should be used for all policing incidents, It can be used individually or as a team providing a structured rational to dealing with incidents. It also allows for reflection and reviews of those decisions (College of policing, 2024). The NDM is made up of 6 parts –

1.	Code of Ethics
2.	Information and Intelligence
3.	Access the Risk and Threat
4.	Powers and Policies
5.	Options and Contingencies
6.	Actions and Review

This tool I have found effective in allowing me to make decisions whilst carrying out my duties, whether the incident be spontaneous or not the NDM allows for me to make an informed decision, gathering all the relative information necessary which in hand allows for the risk to be accessed. This in turn allows for the relevant powers and policies to be considered with the possible contingencies that follow.  The use of the NDM provides a professional structured approach to modern day policing which is also evidences in research conducted by Coxhead (2017). The research suggests that the use of the NDM allows for a full evidence-based decision to be made, not relying on gut instinct or in intuition. The NDM is based on facts and allows for a common approach allowing better decision making between agencies such as ambulance and social services. There is no research to suggest that the NDM Is not a beneficial tool, only that it supports police in making decisions. 

The College of Policing was established in 2012 following years of failings by police, the home office established that a unified approach is needed to provide a structured standard for policing which all UK forces can follow. It would prevent un uniformity due to multiple agencies being involved in training and help establish a set standard to re gain a level of trust from the general public (Home Office, 2012). The research suggests that before the introduction of the College of Policing there was no set standard for training, alongside failings by police there was a clear distrust by police. Research suggest that the introduction College of Policing has provided a positive impact on not only the training and standards for Police officers but also help rebuild trust an perception of the general public.

Evaluating my role as response police as a police officer, I feel I meet what is described a modern profession police officer. Research suggests that a profession modern day officer is to maintain law and order whilst working with local communities, stakeholders and colleagues. The Role is to be delivered with the highest level of professional standards ensuring every decision is made fairly and proportionately (College of Policing, 2023). As previously discussed, I believe I deliver the role through my effective use of the NDM. Throughout my time as response police officer, I continually gain greater knowledge and experience to help develop myself throughout my role. 
I attended a call recently which evidences my role as an effective modern day officer whilst using the NDM. I attended a call with convers over a male in mental health distress and concerns over possible weapons. When I attended the call, I utilised the NDM to immediately asses the threat using the information of a possible weapon. This in turn allowed me to create space and access situation from a distance. Assessing the threat, it became clear no weapons were present other than a stick which the male had been holding. This new information allowed me to re asses the threat meaning I could move closer to the male and establish if he need any help. Moving forward it was clear the male was suffering a mental health episode, this allowed me to utilise the powers and policy of the NDM. I decided due to the male’s mental health episode the best course of action would be to detain him under 136 of the mental health act.136 allows officers to detain a person who is in need of immediate care and control and take them to a place of safety. (legislation.gov.uk, 2017). Reviewing the options and contingencies the 136 appeared to be the best option to make sure the make got the right help. Upon reviewing and reflecting on the call I felt confident in my decision to detain the male due to gaining further experience from previous calls. 

The introduction of Police Constable Degree apprenticeship (PCDA) has been an example of how I have how I have been able to develop my professional skills. The PCDA was introduced to allow students to develop practical on the job skills with the added advantage of completing academic learning that’s been developed to support officers through the start of their careers (Join The Police, 2024). I am currently on the PCDA scheme and have found that it has helped develop me professionally although through my own experience, speaking to peers and researching online although the scheme has provided and academic advantage it has also caused officers to burn out. Officers are unable to balance the high workload of policing, shifts and family life alongside a full-time degree (Police Federation, 2019) . The research suggests that although it does provide an academic structure for officers, it is challenging alone side the role. 

Although I have experienced the benefits, I have also faced challenges completing the degree whilst fulfilling my roll. The role of a police officers brings its own stresses and challenges, as previously discussed the demand on police is ever growing. This often means working extra hours or having dedicated learning time cancelled to help cope with demand. Overall, the degree has helped my develop my professional skills however from personal experience and research, it indicates that officers do struggle to complete the degree alongside the demanding role.

The role of modern-day policing relies heavily on technology, this is a trend I have seen increase throughout my time as a police officer. The NPCC (2016) sets out that modern-day police forces need to make better use of digital technology. Greater communication between partner agencies, to which in turn will prevent crime and increase the effectiveness of police forces. This has been set out by the College of Policing’s 5 year plan to develop the effectiveness of the police. The use of technology has rapidly grown throughout forces, this has allowed more consistent and accurate communications with agencies such as social services. It has allowed vital information to be passed on more effectively and fluently meaning the correct interventions can be put in place, this provides effective safeguarding alongside early prevention (Laufs and Borrion, 2021). The Journal also discusses the growth of facial recognition technology and how that has provided another key tool in crime prevention and detection. The roll out of facial recognition has seen an increase rise the number of wanted person identified whilst also providing an extra layer of security for larger events such as concerts. The technology effectively and efficiently allowing officers to be available without having to rely on traditional policing skills. Although this technology proves beneficial, research indicates concerns around privacy with many calling the roll out of facial recognition a breach of human rights. This is emphasised in an article published by Murray, (2024) with evidence indicating the public feel as though they are having their human right taken from them.

Further evaluating my role as a Police constable I feel as though I have become more confident due to the amount of exposure I have had to calls. The exposure I’ve had has allowed me to gain experience which I can use and adapt to the calls I attend. Police officers attend varied number of calls with no two being the same which often means that there is no right or wrong answer. Experiences from previous jobs can be used to help find the best possible outcome. Without this experience I often find myself second guessing and becoming doubtful in my decisions as I had no way of knowing if what I was doing would be the correct answer. Researching into this I have found how exposure to situations helps people become more confident and excepting of the challenges they face. I believe this type of exposure has helped me develop as an officer (Gupta , 2021). Although I have become more confident often find myself becoming doubtful in my abilities to complete academic work, although I have become more experiences with it, I still become doubtful as it’s a new challenge I have faced. 

Throughout my time as a police constable I would describe the role changing towards helping vulnerable persons. Often I will be sent to calls where ambulances may have not been able to attend or service users cannot access the care they need and fall through the net. As an officer I find my self working a lot more with social services, often referring people to get the right care they need. Dealing with mental health calls or vulnerable service users can make me feel doubtful as its not a profession we are specifically trained in however as I am exposed more to these calls again my confidence is growing. 

To summarise I feel that the more I have been exposed the more my confidence has grown. With the addiction of the College of Policing and the professional practices and training that have been put in place I feel that as an officer I am adapting to the constant changes of the role. The experiences I have gained are allowing me to constantly adapt and develop my skills. The updated training we receive notifying us of any changes or Information we need to be aware of set out by the college of policing again allows us to be well equipped to do our job. The College of Policing’s 5 year strategy has also shown that with the correct sense of direction, the right interventions can be put in place. This is shown by the greater use of technology and how the fluency between agencies provides an effective result.

(Word count – 1883)
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:




Throughout my career as a Police Officer I have used social media as a platform to engage with the public, however I have not accessed it directly due to force policy. It provides forces with a quick and effective way to help engage with the public and can be adapted to suit a multitude of situations. Throughout this essay I will reflect on and critically evaluate my experience of using social media within my role as a police officer.  I will be using Driscoll’s ‘what’ model to reflect on role as a police officer (University of Cambridge, 2023).

Social media is described as websites and computer programmes which allow persons to communicate, share information, ideas and experiences (Cambridge Dictionary, 2024). There have been multiple occasions where I have used social media as a beneficial tool, it has allowed communication to take place between the public and the police which has led to a number of positive results. Evaluating my use of Social media, I will reflect on a job in which social media has played a key role. I had attended a call where a number of cars had been damaged, and items stolen within. From an investigative point of view there was little evidence to help identify a possible subject. Due to concerns of that potential suspects may return I suggested Information to be shared via social media advising residents of the incident with various ways to report any concerns to the police and suggested safeguarding measures for residents to partake in. The social media post was well received within the local community and due to the information provided residents had added extra security measures. New CCTV had been added which captured a suspect committing offences, this led to the suspect arrest in connection to the various break ins throughout the area. The use of social media demonstrated how important sharing information to the public can be.

This incident is one of many where social media has played a vital tool whilst I have been conducting investigations. The College of Policing (2017) explains how important media relations are, the way in which the police engage must adapt with the changing times. The way in which the police engage reflects on how the police are perceived, although engagement is normally positive there is however scrutiny. I have witnessed this on a number of social media post where the vast majority will be helpful and engage positively but there will be a number of negative comments to which the post then has to be removed or restricted. Ralph, L. and Robinson, P. (2023) summarise that social media does provide a tool to help engage with the public however the vast audience who can receive information published by the police often means often meaningful dialogue between both parties’ breakdown. The journal explains that police should deliver direct information to sources and not provide a wide blanket approach. 

Jones, M., Ralph, L., Millie, A. and Rowe, M. (2025) conclude that forces now appear to be using a wide array of social media platform however the ones most commonly used are stated to be Facebook and Twitter (X). This may be due to the style of both platforms but also due to both being the most popular social media platforms. The journal agrees that the use of social media makes forces very transparent but raises concerns that it makes forces appear corporate and takes away aspects of policing which historically would take place in person through engagement.

Although there are concerns that social media does not allow for direct meaningful contact with the public, they key benefit of social media is how quickly and widely the information can she shared. Recent research estimates the number of social media users globally is 5.2 billion which makes up 64% of the population (Larson, 2025). These statics show how widely available information shared through social media is, which is crucial when vital information is needed to be shared. When researching what are the main sources that people use to access news and recent events a study found that people between the ages of 18-24 are using social media as the main source of news and information. The study also finds that older audiences that typically got news via traditional ways such as TV or newspapers are now also adopting the use of social media to inform themselves (Eddy, 2022). This again shows how people are moving towards social media as preferred method to stay updated. Bullock, K. (2017) digresses that British police forces have been noted to provide low engagement with the public however the use and the growth of social media by forces have directly affected the transparency and legitimacy of the police, the use of social media has provided a build-up in relations between forces and the public they serve. Although it shows transparency, it also humanises the police when articles such as community engagement are posted. The article does however describe that through the UK the use of social media is faced scepticism by from leaders within forces and often forces can be risk adverse into what information if shared. The findings suggest that greater support and guidance is needed to support officers in what information and how information can be shared via social media. The use of social media in dynamic situations provide crucial and live time updates for the public, where recent events have unfolded or unfolding the use of social media allows for immediate updates, for example making sure people avoid a certain area, provide safety advice or provide clarity over a major incident. The level of accessibility means that more often than not this information will reach the target audience fast and also allows for it to be shared (Wen, 2017).
When a major incident is declared its crucial that the correct information is provided. Major incidents are often very serious and can be life threatening, therefore platform such as social media allow for clarity and clear information or instructions to be passed to the public. These incidents often cause speculation and the spread of misinformation. Clear concise updates are key to prevent further harm but also what level of information is shared (IPSO, 2024). A major incident is described as an indecent beyond the normal scope of operation, normally involving more than 1 emergency service and is likely to cause serious harm or disruption (JESIP, 2025). A real example of how valuable social media can be during major incidents is the terror attack on the Manchester area concert in 2017. The use of social media on that night by Manchester police has been described as a valuable tool that prevented further harm, clear instructions were given immediately advising people leave the area. Ongoing instructions were given and as updates were given in real time not post incident and Manchester police have been praised for using social media as an informative tool that night to make sure crucial information was passed (Schuld, 2017). Social media has played a role in the way forces can communicate internally, platforms such a Microsoft teams which I use within my force, it provides us a way for information to be shared effectively through teams or induvial promptly. This crucial whilst poling as you are often dealing with fast dynamic situations and being able to receive information effectively it key to getting results or making me aware of relevant officer safety information.

As previously mentioned, The college of Policing (2023) sets out the standard of practice for forces engaging with media via various platforms with the diction that forces also need their own guidance and polices set in place. Within any decision that is made by the Police the College of policing (2024) state that the Code of Ethics must be carried out at all, the ethics which relate to the use of social media are openness and transparency, and confidentiality. The police must always be open and transparent with the public, when requesting information from the public for example in relation to identify potential suspects the public should be told why police are requesting this information however forces need to confidential to any sensitive information which could infringe on a person’s private life. Within the use of social media as officers we need to take account and be mindful of human rights. Article 8 of the Human rights acts explains that a person has the right to a private life including, family, home life and correspondence (Equality and Human Rights Commission, 2021). It is critical that information that we post does not infringe on these rights whilst providing or requesting information via various social platforms. Aswell as human rights the overarching factor to which all forces must follow is the Data Protection Act 2018. The act strictly stipulates what information can be shared, how its processed, stored and dismantled (Gov.uk, 2018). 

Another occasion where I have used social media is dealing with missing persons. Again, as social media is so widely used it means the information is distributed and reach a large audience meaning awareness can be spread effectively. The National Police Chiefs council (2024) set out guidance on the use of social media surrounding missing persons, the main stipulations are the individual’s privacy. It recognises that information is needed to be shared to help locate and induvial however forces need to be mindful in how the sharing of such information could affect the individual and also family or friends. I have found social media effective when appealing for information surrounding missing persons as the public can provide potential sightings and new leads to progress the investigation. Often, they provide key sightings to help locate a person’s movements and on a number of occasions public interaction has helped track a person’s journey. 

To conclude I have found social to be a beneficial tool in the progression of investigations. The platforms allow for key information be shared fast and efficiently in real time and allows interaction from the public when requesting information. The use of social media is growing globally and police forces throughout the UK are adopting its use an recognise its benefits. The use of social media does come with its setbacks due to often the large amount of people it reaches, it can attract negative attention. There are a number of set legislations and guidance that are set in place to support officers and forces when making decisions around the use pf social media. Throughout out my career as a Police constable I have not directly had access to my forces social media due to force policy however made request and provided Information to support the use of social media. I recognise the importance of social media and I will keep using and adapting my approach to the use of social media as per guidance and policies.

(Word count – 1805)











Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:















Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:
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