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[bookmark: _Toc119679041]Introduction 
In the hotel industry, ongoing problems are found to be analysed for handling a housekeeping team by raising guest satisfaction ratings. Delivering quality services is needed for managing the competitive lodging industry. Housekeeping training programs are needed to be developed for ensuring proper cleaning by maintaining sanitation procedures along with ensuring efficient consumer service. Being organised is a key component in being a good housekeeper for regularly communicating with clients. In order to maintain excellent housekeeping, it is needed to develop an effective plan to ensure consistency. Thus, in this part, it is going to be developed of the induction process for the housekeeping team members by developing an effective training program. 
[bookmark: _Toc119679042]Development plan for a housekeeping team member 
Efficiency in the housekeeping department is needed to map out the precise strategy to accomplish daily tasks by minimising any hiccups. Housekeeping is a department, which is a 24/7 operation for managing smooth and efficient functioning to manage functions along with providing directions by focusing on activities. Through effective planning, different alternatives can be compared to focus on benefits and limitations to provide profitable alternatives by enhancing situation adaptability. Conducting a plan on a long-term basis to look after cleanliness for ensuring smooth running Planning also focuses on identifying goals along with understanding the goal by involving everyone in the planning process. Planning an effective housekeeping program is needed to manage the movement of materials along with managing waste disposal to manage inspection (Guerin, 2021). In the 8-week training plan things that are going to be focused on are; 
Welcome introduction (Week 1)- Housekeeping focuses on maintaining a house on long term or daily basis for ensuring tidiness, cleanliness, and smooth running. Introducing simple words can be used for making people comfortable. The introduction needs to be included in the name and occupation for making an impression. In addition to this, the new members are needed to be teamed up with other experienced staff so that better understanding approaches can be focused on. Housekeeping is an operational department in the hotel for enhancing cleanliness along with managing public areas and back areas. Front desk attending is also part of it and for that maintaining basic manners is needed by ensuring friendly and pleasant expressions (Chela-Alvarez et al. 2021). Maintaining proper uniforms is needed to maintain adequate inventory by enhancing contribution to a safe and healthy environment. Identifying and performing group work is needed to establish a relationship for enabling purposes by enhancing authority lines. Focusing on enhancing a positive approach will be useful in enhancing sales opportunities to maximise revenue to hotels by exceeding budget targets. For helping new team members, carrying out quality planning is needed for meeting the business objectives. Controlling the environment effectively depends on the front desk housekeeping staff and thus focusing on communication is needed by focusing on details along with ensuring shift controls. 
Maintaining work responsibilities (4 Weeks)- Organising facilities and common areas clean and maintained. Ensuring cleanliness of the rooms and floors. Following SOP in case of guests leaves or while providing new rooms to guests. Proper equipment handling is also an important part, which the staff is needed to be trained with. After the covid-19 period, the basic way of cleaning or maintaining things is getting changed and the staff is needed to be aware of the changes by providing proper training. IoT is getting used for controlling things and with this, staffs are needed to be introduced for ensuring a basic level of services are getting operated properly. It will help in identifying and addressing issues before it becomes a greater problem. Housekeeping software is another important thing as a part of PMS or Property Management System (Wynn and Jones, 2022). It gets used in Trinity in managing activities related to housekeeping along with monitoring the progress to create a list of tasks. Connecting with software solutions is needed by allowing real-time updating of the progress. Also, there is maintaining the air purification system, which integrated changing HEPA filters on a time-to-time basis to remove more than 99% of pollutants and impurities from the air. A high-quality work process needs to be maintained for managing investment in providing high-quality solutions. Also, sustainable cleaning products are already been introduced in Trinity, which the staff is needed to be used for limiting the negative consequences of travel. Minimised usage of chemicals in cleaning products is needed to ensure and also understanding of the balance of mixing chemicals in any cleaning work is necessary to remember. Ammonia, bleach, or any other chemical mixing are needed to be done cautiously to ensure no harm to the guests (AM, 2021). Also, keeping the track of inventory, and following uniform guidelines are important as it creates an impact on the appearance. 
Following Health & Safety measures (2 Weeks)- It is one of the important areas, about which the employees are needed to be trained with opportunities for providing proper personal protective equipment selection to avoid serious illness or injury. There is a planet of hazards to which housekeepers are exposed and thus performing a variety of tasks throughout the work shifts thus proper training is needed to ensure staffs can identify those along with analysing the risks associated with it for preventing employee injury. Proper signs are needed to be used for preventing unnecessary damage to happen. Putting the sign 'Wet Floor' can be useful in protecting the staff and the guests as well (Bundy and Morin, 2021). Proper instruments are needed to be used for protecting the staff to get injured. There also have chances of getting cut from glasses or garbage. The use of proper masks, goggles, or gloves is needed as sometimes chemicals like acid or potent detergent can cause skin irritation. Also, electronic tools are needed to be handled properly and switches and other things are needed to be made in a shockproof way also proper training needs to be provided on handling electrical items properly. Also, smoking instructions are needed to be strictly followed to prevent the scope of accidents. Maintenance of safety equipment is needed to be checked every week and new staff is needed to be trained about all these things to ensure employees and guests are safeguarded (Bader and Jagtap, 2020). Staff are also needed to be introduced to the safety manuals and follow the reinforced safety measurements in daily briefings. Knowing about first aid is needed as a part of the Safety Programme to handle minor issues. Also, precautionary measures needed to be introduced to the staff related to limited access to the guest room and ensuring things are placed properly before guests leave. 
Gathering feedback and Appropriate branding (1 Week)- During or while the reliving, asking guests about the satisfactory measures is needed to understand the factors, that have helped guests in enjoying their stay and the areas, which has been disappointing factor for them. For that, staffs are needed to be trained of asking engaging questions for making the survey simple. Also, the way of handling clients' complaints and prompt response is very important to be developed (Turner, 2019). However, it is not something, which gets developed in a week, staying with the process and understanding the brief is expected to be useful in making staff more confident in handling queries or dissatisfaction areas. It gets developed by satisfactorily responding to the issues. Focusing on areas of branding is also needed for keeping housekeeping staff coordinated with the marketing team.
[bookmark: _Toc119679043]Conclusion 
From the study, it came to know about the 8-week plan that is needed for the housekeeping team members to enhance the development plan. Creating a professional impression is mentioned to be needed for managing and handling consumer compliments and complaints. Thus, planning has been done to ensure safety measures are followed along with focusing on guest satisfaction. 
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	Planning
	Focusing area
	Time allocated

	Welcome introduction
	· Introducing simple words can be used for making people comfortable
· Front desk attending
· Enhancing sales opportunities to maximise revenue
	1 Week 

	Training on work responsibilities
	· Organising facilities
· Ensuring cleanliness of the rooms and floors
· Following SOP
· Equipment handling
· Handling chemicals 
	4 Week

	Following Health & Safety measures
	· Managing proper personal protective equipment selection to avoid serious illness or injury
· Proper instruments are needed to be used
· Maintenance of safety equipment
	2 Week

	Gathering feedback and Appropriate branding
	· Asking engaging questions for making the survey simple
· Effectively handling queries or dissatisfaction areas
· Focusing on areas of branding
	1 Week
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