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Introduction  
The Level 6 placement was completed with Hampton by Hilton London Luton Airport, which is a midscale hotel that operates mainly for business and leisure travellers. The hotel also has contemporary rooms and a strong Food and Beverage (F&B) division, which offers a breakfast buffet, evening dining, a 24-hour snack bar, and a small bar.
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Figure: Hampton Logo
Source: (Hilton, 2025)
The learning objectives during the ten weeks included:  
· To build a strong supervisory and leadership capacity in F&B operations.  
· To comprehend and utilise service-quality standards in line with Hilton brand expectations.  
· To increase communication, teamwork, and problem-solving skills within a high-paced environment.  
[bookmark: _Toc212929513]Section 1: Role Reflection 
Description
I worked as an F&B assistant supervisor and assisted the restaurant manager in day-to-day activities in the restaurant’s breakfast and evening service. Tasks delegated, quality control, response to guests, hygiene standards, staff briefing, stock control, and cash reconciliation were among the duties (Donkor, 2025).  
Feelings  
First, there was the fear about managing the experienced colleagues and running the operations during the peak hours of the service. There was more confidence, and trust was built in the team, and this made me more decisive and comfortable in leading on my own.  
Evaluation  
One of the positive outcomes was learning about the motivational techniques used by supervisors to encourage teams to maintain the quality of services at any given time. Cooperation was promoted by means of efficient communication and understanding, but at times, reluctance to be assertive hindered the service provision. The handling of staff conflict was especially difficult, but it revealed the role of equilibrium in leadership.  
Analysis  
Supervision in hospitality depends on the ability to be flexible, a leader, and a problem-solver (Khairy, and Badwy, 2025). Supervisors are supposed to be professional and develop a good working culture. The strong points were teamwork and attention to detail, whereas the weaknesses were assertiveness and time management.  
One of the examples of good leadership was when the restaurant manager quickly responded to one of the guests who complained about late meals, apologised, paid, and reallocated the work, which allowed the efficiency of the work to return to its usual level. In contrast, weak supervision was also noted when a shift leader did not resolve issues related to breakfast delays, and the guests were not satisfied and gave negative reviews. These experiences showed that the behaviour of the managers has a direct impact on the service results.  
Conclusion  
Supervision is emotional intelligence, accountability, and lifelong learning (Rihter, and Videmšek, 2024). The results of examining effective and ineffective leadership demonstrated that effective and efficient communication and action determine how well the staff performs and how well the guests feel.  
Action Plan  
To go further, the steps that will be followed are: 
· Join leadership and conflict-management trainings.  
· Enlist the guidance of senior managers in subsequent assignments.  
· Be assertive when in pressure situations.  
Such activities are in line with the Hospitality Leadership Competency Model, which encourages personal self-improvement on an individual basis and functional leadership in a team (Raras et al. 2024). 
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Figure: Gibbs' Reflective Cycle
Source: (Sellberg, and Wiig, 2020)
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Comparison and Reflection
The comparison of the Level 6 placement with the Level 4 experience working in a budget hotel showed that there was a substantial growth in terms of professional growth. Level 4 was mainly operational, where tasks were mainly setting tables, serving, and cleaning, and a little management. At Hampton, I had to oversee the service, liaise with the other departments, and maintain Hilton brand regulations.
The concept of consistency and brand assurance was improved as Hilton adheres to the high standards of quality and performance indicators (Derowitsch et al. 2025). As compared to Level 4, which was informal and did not require any procedures and performance monitoring, Hampton had procedures and performance monitoring.  
The Level 4 Food and Beverage Operations module taught the base of knowledge concerning menu design and service methods, but the practical part of the work in Hampton proved that efficiency and standardisation often overshadow creativity to satisfy the customers. This experience highlighted the difference between theory and practice in operating decision-making.  
Equally, the Level 5 Sustainable Hospitality and Tourism Management module enabled the understanding of the significance of corporate sustainability. A Hilton brand, Hampton by Hilton, takes initiatives as part of the programme Hilton Travel with Purpose, such as energy-efficient devices and garbage-disposing systems. The corporate sustainability activities of Hampton were more organized but equally effective as compared to Level 5 of the selected hotel, which paid attention to local products.  
This experience illustrates how theoretical understanding supports applied decision-making and helps to reveal the relationship existing between service quality, leadership, and sustainability in a brand-based setting.
[bookmark: _Toc212929515]Section 3: Service Improvement Proposal
Determined Area of Improvement 
There was also an apparent instance of repetitive miscommunication between the shifts' transfer that resulted in unfinished tasks and even the discontent of the guest. The overall transferring of information in communication was, in most cases, conveyed orally and not done correctly, and thus, got confused between the morning and evening teams (Argarini, 2025).
Justification  
Hospitality needs consistency in its operations, and this can be implemented only by effective communication and systematic education (Zaichenko, and Buhaieva, 2024). The issues of inefficiencies in handover would be discussed, which would lead to more accuracy, collaboration, and flow of services.
Improvement Plan  
1. Utilise an online checklist of handover using tablets or personal phones and document the applied and handled tasks. This recording would enforce the documentation and transparency existing between shifts.
2. Hold briefing sessions (15 minutes every week) to help revisit performance updates and remind service standards. Such meetings would enhance alignment and morale in the team (Stephenson, 2025).  
3. Introduce the peer-mentoring process, in which the new employees will be accompanied by the seasoned team members within the first two weeks. This would provide encouragement to learn, feel confident, and perform (Wikström et al. 2023).
Enhancement of Performance Criteria and Technical Knowledge
These actions enhance the service values of Hilton, being friendly, fast, and accurate. The increased communication and training will lead to better coordination of staff, maintaining the level of service and increasing the level of guest satisfaction, contributing to the global excellence objectives of Hilton (DZHABAROVA, 2024).
[bookmark: _Toc212929516]Conclusion
The ten-week placement at the Hampton by Hilton London Luton Airport was a priceless experience that gave me a chance to learn about supervisory leadership, teamwork, and communication. The implementation of the Gibbs Reflective Cycle allowed for the use of critical analysis of experiences and the areas of development. As it is obvious, emotional intelligence, clear communication, and assertiveness make strong leadership in hospitality.  
This placement can be compared with previous experiences that showed that I graduated my grasp of being a task-oriented team member to becoming a confident supervisor with the ability to make decisions and manage a team. The improvement of leadership capacity, implementation of brand standards, and team communication were the learning objectives that were achieved successfully. The experience has enhanced a desire to establish a career in management in the hotel operations area to work on leadership growth and service excellence in the global hospitality industry.
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Determined area of improvement 
There was also an apparent instance of repetitive miscommunication between the shifts' transfer that resulted in unfinished tasks and even the discontent of the guest. The overall transferring of information in communication was, in most cases, written orally and not done correctly, and thus, got muddled between the morning and evening teams (Argarini, 2025).
Justification  
Hospitality needs consistency in its operations, and this can be implemented only by effective communication and systematic education (Zaichenko, and Buhaieva, 2024). The issues of inefficiencies in handover would be discussed, which would lead to more accuracy, collaboration, and flow of services.
Improvement Plan  
Utilize an online checklist of handover using tablets or personal phones and document the applied and unhandled tasks. This recording would enforce the documentation and transparency existing between shifts.  
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