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[bookmark: _e4cbjc7astrm][bookmark: _Toc232005037]1. Introduction
Brexit has created a new logistical landscape for the United Kingdom with new customs processes, regulatory challenges, manpower issues and trade issues between the UK and Europe arising (Zycus, 2026). Although there is a wealth of research on the macroeconomic implications of Brexit, current research tends to be broad in scope and has mainly focused on the impact on trade with little consideration of operational adaptation by logistics organisations. This leaves an important policy information deficit about the sector's policy reactions to post-Brexit uncertainty. 
Aim
The aim of this study is to examine how Brexit has affected operational performance in the logistics industry from within the UK and what the logistics organisations are doing to adapt to the change. 
The objectives are 
· To identify the most important Brexit related operational issues
· To study how they affect the efficiency of supply chains
· To assess or review response of organisation to these disturbances. 
· To recommend approaches that will help to address the difficulties.
The study addresses the following questions: 
· What are some of the logistical issues caused by Brexit?
· What are the effects of those challenges on efficiency of the supply chain?
· What has the response of organizations to these disruptions been?
· What are the effective strategies to overcome these challenges?
By addressing this gap, the research seeks to contribute to both academic understanding and managerial practice in contemporary logistics management (Murray, 2023).
[bookmark: _j2avnhrklalg][bookmark: _Toc232005038]2. Literature Review
[bookmark: _g8wysuk4wz02][bookmark: _Toc232005039]2.1 Brexit and International Trade Theory
Brexit marks one of the biggest shifts in the trading environment for the UK in the last few decades, which will impact on the flow of goods between the UK and European markets. Based on traditional international trade theories, the facilitation of the economy by lowering the trade barriers will lead to economic efficiency and integration of the supply chain, while its facilitation by raising custom barriers will lead to a rise of transaction costs and operational complexity for the supply chain. Brexit has created more paperwork and paperwork at the borders and rules to comply with (Europa, 2026). However, long-term impacts of Brexit will promote the resilience and diversification of supply chains at home, as Hendry et al. (2019) suggest.  
[bookmark: _e8oqtkcs5z00][bookmark: _Toc232005040]2.2 Brexit and Supply Chain Disruption
According to the opinion of Bailey et al., (2023), the implementation of customs controls has brought about higher delays at borders, inventory management challenges, and less flexibility in operations. A member of a logistics chain depends upon a continuous flow of customers and goods; these disruptions are especially notable in logistical chains in which interdependence was expressed in "frictionless" trade and "just in time" delivery. But scientists have varying views on how bad these effects are. Brexit has not only undermined supply chain performance, but also changed the very nature of it, according to Imtiaz  and Muzaffar (2025). However, Alkaraan (2023) says that organisations have gradually undergone adaptation by improving planning, boosting inventory levels, and investing in technology.
In addition, available literature tends to be more concerned with the quantifiable aspects of disruption, for example the delivery times and transportation costs, and offers limited insights into how disruption is managed internally by the organisation. Insufficient use of the economic indicators has led to lack of understanding of the managerial decision-making processes. While supply chain disruption is well recognized, there is yet little exploration of the effectiveness of supply chain organisational adaptation strategies. Research is needed which not only identifies challenges but also examines how logistics firms act to (and react to) these challenges and how they implement measures to counteract these challenges.
[bookmark: _5uggym5yi2hg][bookmark: _Toc232005041]2.3 The labour market challenges in logistics
Labour shortages also have become a major impact of Brexit in the logistics industry. The shortage of labour, especially in transport and warehousing, as noted by Forde et al., (2024), has been caused by the restrictions put on labour mobility. Driver shortages are one of the major causes of deliveries being delayed, increasing operational costs and reducing the performance of deliveries, according to Zycus (2026). However, the impact that Brexit has had on these shortages is still the subject of debate.
Labour market problems already existed before the referendum on the UK leaving the EU and were affected by broader structural challenges such as an ageing society and evolving working habits. Some argue that, as suggested by Du et al., (2025), Brexit exacerbated pre-existing issues and made it harder to attract skilled and semi-skilled staff. This conflicting view illustrates that the scarcity of labour is not a uniform phenomenon and cannot be explained in one way. This means it is necessary to study further the perceptions and management practices of logistic organisations in the post-Brexit environment of their workforce-related challenges.
[bookmark: _byytbn3jmne8][bookmark: _Toc232005042]2.4 Organisational Adaptation Strategies
Due to the disturbance created by Brexit, logistics companies have taken many measures to adapt to keep up their performance. Typical solutions involve investing in digital technologies, transforming supply chains, expanding warehouse volumes and forming alternative procurement strategies. There is significant importance in organizational adaptability. There is less consensus about the effectiveness of strategies, however. Technological solutions are often offered as ways to improve visibility and efficiency, (Emon & Khan 2024). But technology isn't the solution to regulatory complexity or labour shortage. Likewise, according to Opuala-Charles et al., (2026), diversification initiatives can enhance resiliency but can also be costly. Consequently, adaptation involves trade-offs between efficiency, flexibility and cost management. Most of the current literature focuses on a strategic viewpoint and offers minimal information on how operators perceive and respond at the operational level to adaptation. This restriction also emphasises the importance of qualitative studies that can reflect practitioners' views and their organisational experiences.
[bookmark: _yhcgng6tld9k][bookmark: _Toc232005043]2.5 Research Gap and Theoretical Framework
While there has been a considerable body of research exploring the economic and operational impacts of Brexit, previous research tends to be focused on the impact on trade performance, effects of regulation, and disruption of supply chains. Less research has focused on understanding the logistics organisations' adaptation to the challenges from the perspective of practitioners in the industry. Moreover, much of the existing evidence is based on quantitative measures and gives little idea of how logistics managers think or feel and what they do.
In response to this, the theory of Supply Chain Resilience is used to create a theoretical framework for the present study. The theory focuses on the ability of an organisation to predict, absorb and rebound from disruptions to stay in business. Brexit is a huge external shock to the logistics function. Supply Chain Resilience Theory is an appropriate lens to observe the reactions and adaptation strategies of organizations (Suthumdilok et al., 2026). This research aims to add a more detailed picture of operational resilience and adaptation for managers in the UK logistics industry in the wake of Brexit.
[bookmark: _crteq8wxriy9][bookmark: _Toc232005044]3. Research Methodology
[bookmark: _ipvkyurm02p0][bookmark: _Toc232005045]3.1 Research Philosophy
The research philosophy used in this study will be characteristics of an interpretivism. According to Saunders et al., (2023), interpretivism assumes that reality is socially constructed in the sense that knowledge is built from the interpretation of human experiences and perspectives. The use of interpretivism will be deemed appropriate, as the research aims to gain an understanding of the effect of Brexit on the UK logistics sector from what has been observed in academic and professional literature, rather than by objective measurement. Positivist research can offer useful data on such things as the volumes of trade, transportation costs and economic performance, but might not be able to embrace the wider organisational and contextual aspects of Brexit. Thus, an interpretivist approach will help to gain insight into Brexit's conceptualization and discourse in the current literature.
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Inductive research methods will be used. A deductive approach starts with existing theories and test pre-determined hypotheses while induction involves developing themes and explanations from data analysis. This will be appropriate as this study will not aim to test a certain theory about Brexit. Rather, it will seek to build an overall knowledge of issues and adaptation solutions as detailed as possible in the literature (Flick, 2023). Moreover, and importantly, as Brexit is an ongoing process and Brexit consequences have direct impact on logistics operations, an inductive approach will give more flexibility in uncovering new patterns and connections between different sources of evidence.
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A qualitative research method will be used in the study. Use of a qualitative approach is decided as the research focus is to explore meanings, interpretations and organisational experiences not to quantify relationships between variables (Creswell and Creswell, 2023). Quantitative studies published so far have been primarily based on tangible factors like amount of trade, delays in transport and operating costs. Although these studies offer valuable insight, there is limited understanding of the wider organisational implications of Brexit. Thus, in the case of logistics organisations, a qualitative methodology would help to explore in greater detail the complexities they face and the response strategies they resort to.
[bookmark: _k9wn0bd74v1q][bookmark: _Toc232005048]3.4 Data Collection
The secondary data would provide the basic information to conduct the research. The sources of data will be peer-reviewed academic journal articles, scholarly books, government publications, industry reports and reputable business databases (Bryman and Bell, 2023). The use of secondary data will be deemed to be appropriate as there has been a significant corpus of academic and professional literature around Brexit, therefore various perspectives and evidence will be available.  
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Thematic analysis will be used as the analysis method for the data collected. This approach will be able to help identify, analyse and interpret pattern repetition in the literature in an analytical way. In doing so, important themes on supply chain disruption, labour shortage, regulatory issues and organisational adaptation strategies will be identified and critically discussed. Thematic analysis will be appropriate since it will aid the synthesis of results from various sources and also allow for a more in-depth analytical interpretation of the results than simply taking the items and producing a description (Braun and Clarke, 2021).
[bookmark: _2jgj5umpt34i][bookmark: _Toc232005050]3.6 Ethical Considerations
The study will not be conducted with a person, but ethical aspects will be key points. All secondary sources will be correctly referenced following the Harvard referencing system to ensure that there are academic integrity and avoidance of plagiarism. In addition, only credible and publicly available resources will be utilized. In addition, the research will seek to fairly and objectively represent the findings of other writers on the subject, to avoid misrepresenting or selectively depicting information (Gray, 2021).
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A few of the limitations of the proposed study will be recognised. First, because of the use of secondary data the researcher will not be able to get his firsthand understanding from logistics personnel. Secondly, the results will be affected by the quality and availability of literature. Thirdly, Brexit is an ongoing process and could change since the study is completed. Despite these limitations, the use of a wide range of recent and credible academic and industry sources will help enhance the reliability, credibility and overall trustworthiness of the research.
[bookmark: _vbvttq7syv0x][bookmark: _Toc232005052]4. Project Plan and Timeline  
A Project plan will be created to ensure that the research project is carried out in a timely manner. The work will start by defining and developing the research topic and then involve a comprehensive study of academic literature on Brexit and the role of logistics in the UK. Then, a methodology chapter would be planned and discussed to justify the need for it before data collecting in Secondary sources begins. Thematic analysis will then be performed to analyse the literature for themes and patterns. The final step of the process will be the writing, proofreading and editing of the proposal to assure an academic-quality and consistent submission.
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This research proposal is a study into how Brexit will affect the UK logistics industry. From an interpretivist philosophy, by using an inductive approach and a qualitative methodology using secondary data, the study will aim to build a holistic understanding of Brexit challenges and organisational adaptation strategies. The research will utilise thematic analysis to yield relevant findings on disruption to the supply chain, labour shortages and operational resilience. Finally, the research will help in the enhancement of academic knowledge as well as the understanding of logistics management in the post-Brexit context.
[bookmark: _20kklqe9mh8y]

[bookmark: _w0d40a1vsra1][bookmark: _Toc232005054]6. References 
Alkaraan, F., (2023). A new era of strategic investment decision-making practices in UK companies: Towards sustainable supply chains and circular economy. Theoretical Economics Letters. 
Bailey, D., De Propris, L., De Ruyter, A., Hearne, D. and Ortega-Argilés, R., (2023). Brexit, trade and UK advanced manufacturing sectors: A Midlands’ perspective. Contemporary Social Science, 18(2), pp.250-265. https://www.tandfonline.com/doi/pdf/10.1080/21582041.2023.2192700
Braun, V. and Clarke, V. (2022) Thematic Analysis: A Practical Guide. London: SAGE. 
Bryman, A. and Bell, E. (2023) Business Research Methods. 5th edn. Oxford: Oxford University Press. 
Creswell, J.W. and Creswell, J.D. (2023) Research Design: Qualitative, Quantitative and Mixed Methods Approaches. 6th edn. London: SAGE. 
Du, J., Shepotylo, O. and Yuan, X., (2025). How did the Brexit uncertainty impact services exports of UK firms?. Journal of International Business Policy, 8(1), pp.80-104. https://link.springer.com/content/pdf/10.1057/s42214-024-00202-6.pdf
Emon, M.M.H. and Khan, T., (2024). Enhancing supply chain visibility and performance: A review of Industry 4.0 enablers. https://assets-eu.researchsquare.com/files/rs-5090384/v1/c1ad5546-7090-4103-a5e1-859f73e2e454.pdf?c=1726636077
Europa, (2026). Spital, T. and van Aerssen, K.F. (2023) The impact of Brexit on UK trade and Labour Markets, European Central Bank. Available at: https://www.ecb.europa.eu/press/economic-bulletin/articles/2023/html/ecb.ebart202303_01~3af23c5f5a.en.html (Accessed: 10 June 2026).
Flick, U. (2023) An Introduction to Qualitative Research. 7th edn. London: SAGE.  
Forde, C., Bessa, I., Alberti, G., Dolezalova, M., Ciupijus, Z. and Cutter, J., (2024). Employers' post-Brexit workforce strategies and their use of migrant workers. https://eprints.whiterose.ac.uk/id/eprint/214249/1/Limits_survey_report_June_2024_final.pdf 
Gray, D.E. (2021) Doing Research in the Real World. 5th edn. London: SAGE. 
Hendry, L.C., Stevenson, M., MacBryde, J., Ball, P., Sayed, M. and Liu, L., (2019). Local food supply chain resilience to constitutional change: the Brexit effect. International Journal of Operations & Production Management, 39(3), pp.429-453. 
Imtiaz, A. and Muzaffar, M., (2025). Trade Barriers and Broken Supply Chains: Economic Fallout of Brexit. Journal of Development and Social Sciences, 6(2), pp.80-90. 
Murray, R. (2023) How to Write a Thesis. 4th edn. Maidenhead: Open University Press. 
Opuala-Charles, S., Umar-Ajijola, D., and Orji, J. (2026). Global Strategies for Enhancing Logistics Resilience in the Face of Supply Chain Disruptions. 
Saunders, M.N.K., Lewis, P. and Thornhill, A. (2023) Research Methods for Business Students. 9th edn. Harlow: Pearson.
Suthumdilok, P., Nimsai, S., Punnakitikashem, P. and Kantabutra, S., (2026). Towards a Theory of Supply Chain Resilience: An Integrative Review. Sustainability, 18(5), p.2497. https://www.mdpi.com/2071-1050/18/5/2497
Zycus, (2026). Brexit impact on supply chain in UK: Challenges and strategic responses. Zycus Inc. Available at: https://www.zycus.com/blog/procurement-strategies/brexit-impact-on-supply-chains-in-uk (Accessed: 10 June 2026).
OK
2

image1.png
& Prifysgol Cymru
¥ Y Drindod Dewi Sant

y" University of Wales
Trinity Saint David




