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1. [bookmark: _Toc226218164]Identification of a Business Problem
Welland Medical is a manufacturing company with its headquarters in the United Kingdom that specialises in ostomy care products. As a maker of medical devices, the company works in a highly regulated environment where patient safety and adherence to industry standards depend heavily on product quality, operational effectiveness, and consistency.
The variable success of a continuous improvement projects, which may be impacted by differences in leadership approaches across various operational levels, is a significant business concern in this context. Particularly in manufacturing settings, continuous improvement is widely acknowledged as a crucial strategy for raising organisational performance, cutting waste, and increasing operational efficiency (Bessant and Caffyn, 1997). However, how well leadership encourages and involves staff in improvement activities frequently determines the effectiveness of these projects.
Variations in leadership styles can lead to uneven communication, differing degrees of staff engagement, and a lack of coordination when putting reform plans into action. In order to maintain continuous improvement, leadership is essential in determining organisational culture and employee engagement (Northouse, 2022). Improvement projects may not be completely integrated into day-to-day operations when leadership support is uneven, which reduces their efficacy.
This problem is important because it has the potential to directly affect both strategic results and operational performance. Reduced productivity, higher operating expenses, and lost chances for process optimisation might result from inefficient continuous improvement techniques. These issues can have an impact on productivity as well as the organization's capacity to sustain a competitive edge in a manufacturing setting like Welland Medical, where quality and performance are crucial.
This is why it is essential to comprehend how leadership contributes to ongoing improvement in a manufacturing setting. Examining this problem at Welland Medical offers a chance to determine how leadership practices might be enhanced to support overall business performance and increase the efficacy of continuous improvement projects.
2. [bookmark: _Toc226218165]Research Aim, Objectives and Questions
The purpose of this study is to look into how leadership behaviours affect the success of standard processes for continuous improvement in Welland Medical's manufacturing setting.
The following goals will be pursued by the study to accomplish this goal:

1. To investigate the ways in which Welland Medical's leadership approaches facilitate or impact the execution of programs for continuous improvement.
2. To investigate how workers view leadership participation in manufacturing-related continuous improvement initiatives.
3. To evaluate the effects of leadership strategies on worker involvement and engagement in processes for continuous improvement.
4. To determine how leadership might be strengthened to increase overall operational performance and the efficacy of continuous improvement.
3. [bookmark: _Toc226218166]Critical Literature Review
3.1 [bookmark: _Toc226218167]Leadership and Continuous Improvement in Manufacturing
In manufacturing businesses, continuous improvement (CI) is widely acknowledged as a crucial strategy for boosting operational effectiveness and preserving competitiveness. It entails small process adjustments backed by organisational learning and staff involvement (Bessant and Caffyn, 1997). Lean management concepts, which seek to cut waste and boost efficiency, are intimately linked to CI in manufacturing settings (Liker, 2004). However, more recent research indicates that organisational culture and leadership styles are just as important to the success of CI efforts as tools and methods (Sony and Naik, 2020).
In order to influence employee engagement and create a culture that encourages ongoing progress, leadership is essential. According to Northouse (2022), motivation, communication, and organisational performance are all directly impacted by leadership behaviours. According to Bass and Riggio (2006), transformational leadership has also been associated with increased staff engagement and creativity, two factors that are critical to the success of improvement projects. According to recent study, leadership visibility and commitment are crucial for maintaining continuous improvement, especially in complex manufacturing environments (Tortorella et al., 2020).
The degree to which leadership alone impacts the success of CI initiatives is still up for debate. While some studies highlight leadership as the main motivator, others contend that organisational structures, resources, and training are important structural elements as well (Sony and Naik, 2020). This suggests that leadership and organisational context have an impact on the multifaceted process of continuous improvement.
3.2 [bookmark: _Toc226218168]Critical Evaluation and Gaps in Existing Research
Despite the literature's emphasis on the value of leadership in ongoing development, there are still several gaps. Numerous studies concentrate on generic leadership theories without considering how they may be used in particular manufacturing settings, where operational procedures are heavily regulated and regimented (Northouse, 2022). This restricts the usefulness of current research for companies like Welland Medical.
Furthermore, research on continuous improvement frequently focuses on lean methods and technological tools rather than the leadership behaviours that make these methods successful (Liker, 2004). Although these studies give useful operational insights, they don't fully explain how leadership affects employee participation in improvement initiatives.
A shortage of studies examining employee viewpoints on leadership inside continuous improvement programs is another drawback. Although there is little empirical data on how employees view leadership support in actual organisational settings, recent studies emphasise the significance of employee involvement in maintaining improvement efforts (Tortorella et al., 2020).
Research on how leadership strategies affect ongoing progress within manufacturing companies is therefore necessary. By concentrating on Welland Medical and examining how staff members perceive leadership in connection to continuous improvement projects, this study fills this knowledge gap.
3.3 [bookmark: _Toc226218169]Relevant Theories, Models and Frameworks
Several important theoretical frameworks provide support for the present research. According to transformational leadership theory, leaders who encourage and inspire staff members can boost engagement and creativity, both of which are critical for ongoing development (Bass and Riggio, 2006). The significance of leadership in directing organisational change through communication, vision, and employee empowerment is also highlighted by Kotter's change leadership model (Kotter, 2012).
Furthermore, the Continuous Improvement Capability Model (Bessant and Caffyn, 1997) highlights the need of employee involvement and organisational learning in maintaining improvement projects. The significance of leadership in fostering problem-solving and ongoing optimisation is further reinforced by lean manufacturing principles (Liker, 2004).
These frameworks offer a starting point for examining how leadership behaviours affect ongoing development in manufacturing settings. This implies that although leadership is commonly acknowledged as being crucial, its actual impact on ongoing development is still context dependent.
4. [bookmark: _Toc226218170]Research Methodology and Design
The interpretivist research philosophy, which emphasises comprehending people's experiences and viewpoints within a particular situation, is the foundation of this study. This strategy makes sense because the study intends to investigate how staff members view leadership behaviours and how they affect Welland Medical's ongoing development. According to Saunders, Lewis, and Thornhill (2024), interpretivism encourages the application of qualitative techniques to obtain comprehensive understanding of organisational behaviour.
This study uses a qualitative research methodology to look into how Welland Medical's leadership practices affect ongoing development. Because the goal of the study is to comprehend employee experiences, perceptions, and behaviours in relation to leadership and improvement initiatives, a qualitative technique is ideal. This is particularly relevant when examining "how" leadership influences ongoing development in an actual organisational setting (Saunders, Lewis, and Thornhill, 2024).
We'll implement a case study approach, concentrating on Welland Medical as a single company. This makes it possible to thoroughly examine leadership techniques in a particular manufacturing setting, where organisational culture, employee relations, and operational procedures are all tightly linked.
Semi-structured interviews with workers engaged in industrial processes will be used to gather primary data. This approach is appropriate because it strikes a compromise between structure and flexibility, enabling participants to contribute in-depth insights while guaranteeing consistency between interviews. Employee experiences with communication, leadership support, and participation in ongoing development projects will be the main topics of interviews.
Participants who are directly engaged in operational procedures, such as machine operators, setters, and team leaders, will be chosen using a purposive sample technique. These people are probably well-versed in both leadership techniques and organisational continuous improvement initiatives.
Thematic analysis, which enables the identification of patterns and important themes across participant responses, will be used to analyse the gathered data. This method is suitable for analysing qualitative data and comprehending the connections between leadership behaviours and ongoing development.
Throughout the research process, ethical issues will be taken into account. Prior to conducting interviews, informed consent will be acquired and participation will be voluntary. By eliminating identifying information from the data, confidentiality and anonymity will be preserved. This is especially crucial because the research is being done in the researcher's own company.
Interview questions will be created in accordance with the goals of the study to guarantee validity and reliability, and a uniform methodology will be used in every interview. To guarantee accuracy and transparency, data will be regularly recorded and examined. Despite the subjective nature of qualitative research, the results will be more credible if the material is handled carefully and the analytic process is clearly documented.
5. [bookmark: _Toc226218171]Business Relevance and Practical Implications
Because it focuses on how leadership affects the efficacy of continuous improvement in a manufacturing setting, this research has obvious practical value for Welland Medical. Efficiency, product quality, and operational consistency all depend on continuous improvement, especially in regulated industries like medical manufacturing (Bessant and Caffyn, 1997). The organization may make better judgements about how to manage and support improvement programs by knowing how leadership practices impact them.
The results of this study may help managers establish better leadership strategies that boost workers' involvement in ongoing development. Increased employee participation in problem-solving, improved leadership presence, and improved communication, for instance, may improve the sustainability and consistency of improvement projects. Better team communication, decreased inefficiencies, and enhanced operational performance could result from this.
Practically speaking, the study might aid in the creation of focused leadership techniques meant to bolster the organization's culture of continuous improvement. Initiatives for leadership development, better communication systems, and more uniform methods for carrying out improvement projects in many operational domains are a few examples of this. These enhancements are in line with lean management principles, which highlight the significance of employee involvement and leadership support in attaining operational excellence (Liker, 2004).
However, implementing these changes may present challenges. Organisational culture and current management structures frequently have an impact on leadership practices, which may lead to resistance to change. Furthermore, it might be challenging to maintain uniformity in leadership conduct among many teams in a fast-paced production setting.
From an academic standpoint, by connecting theoretical ideas to a practical organisational problem, this study advances the development of applied business research abilities. It exhibits the capacity to look at a real-world issue, evaluate the available data, and suggest pertinent fixes. This illustrates how crucial it is to use research to help with efficient decision-making and ongoing development in corporate settings.

6. [bookmark: _Toc226218172]Conclusion
With reference to Welland Medical, this study proposal has described an organised method for examining the function of leadership in fostering continuous improvement in a manufacturing setting. The study is predicated on the recognised business problem that leadership practices may cause continuous improvement programs to be inconsistently successful. Resolving this issue is essential for organisational performance since medical manufacturing places a high value on product quality, operational efficiency, and regulatory compliance.
The proposal has shown that communication, employee engagement, and the effective execution of continuous improvement programs are all greatly influenced by leadership. The literature study identified research gaps, especially with regard to manufacturing-specific contexts and employee perspectives, while highlighting important theories and frameworks, such as lean principles and transformational leadership.
The paper suggests a qualitative research strategy utilising semi-structured interviews at Welland Medical to close this gap. This approach makes it possible to gain a thorough grasp of how employees perceive leadership practices and how they affect ongoing practice improvement. The suggested method is suitable for enabling evidence-based analysis and obtaining genuine organisational insights.
By influencing leadership tactics that boost employee engagement and increase the efficacy of continuous improvement programs, the anticipated results of this study may be useful. This research advances both scholarly comprehension and useful decision-making by connecting theoretical ideas to an actual commercial setting.
All things considered, this research proposal offers a logical and workable strategy for looking into a pertinent business issue. It emphasises the possibility for businesses to enhance operational performance through more effective leadership practices and illustrates the significance of leadership in maintaining continuous improvement.
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