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Assignment 2 – Speaker Notes
Slide 1 – Title/Logo Slide
Slide 2 – Introduction
This presentation is on The Duff Nuts Co.
· The Duff Nuts Co is a small family run donut shop 
· Specialises in handcrafted donuts, milkshakes, and coffees. 
· DuffNuts – Facebook followers 1.6k – Instagram followers 1844
· Established in 2020 after the owner’s other business a beauty salon was forced to close due to Covid-19 lockdowns.
· Influenced by visits to ‘Who Cult Coffee and Donuts’ in Bridgend
· Began creating donuts at home with her daughter a couple of days a week for friends and family. 
· Started with 2-3 boxes a week but after posting pictures on social media platforms soon turned into 40+  
· Obvious demand for the product and business growing quickly, owners took a risk and bought a premises in November 2020
· After a complete refurbishment The DuffNuts Co HQ had its grand opening in August 2022.
· Now as well as offering takeaways they have a 20-seat café where they serve a variety of donuts made fresh every day.
Slide 3 – About the Area
· Based in Llandeilo Carmarthenshire
· Llandeilo is a colourful, picturesque town with a great selection of independent shops and places to eat.
· In 2022 Llandeilo was voted the best place to live in Wales by The Sunday Times and has become a popular destination for holiday makers and daily visitors. (Palmer, 2022)
· Llandeilo town has a population of approximately 2,971 (UK Census Data, 2019)
· The area has a large Welsh speaking population 50% Welsh speakers (UK Census Data, 2019)
· Map on the slide shows Llandeilo and the area around within a ten-mile radius – the number of potential customers dramatically increases to include the whole Towy Valley and also parts of the Amman and Gwendraeth Valleys.
Slide 4 – How they currently market
Posters/flyers
· Use posters and flyers to advertise events they have
· DIY workshops for children where they have the chance to decorate they’re own box 
Loyalty schemes 
· currently have a scheme for coffees buy 9 get 10th for free
Evangelism
· In a small area word of mouth is key to any business
· Recommendations by previous customers
· Customer reviews online – Facebook/ Google
 Social Media
· Facebook and Instagram are the main forms of advertising for the business
· Post daily to both platforms with what products are available, photos of the products, 
· Encourage customers to upload pictures of their purchases and to “tag” their page 
· Run polls on what should be milkshake of the week – this or that / vote for your favourite
· Competitions – Before opened ran ‘Win a free box of donuts a month for a whole year’
· Recently started using TikTok to make videos of how donuts/ milkshakes/ coffees are made or the events that take place at the HQ – ‘DuffNut it yourself
Slide 5 – Competition
· In a small town there is a lot of competition. 
· Including this business there are 15 different places within walking distance of the HQ to get a takeaway coffee.
· These five establishments are the main competition
The Lounge – coffee shop, serving food as well as sweet treats (761 Facebook – 1489 Instagram followers)
Diod – coffee and wine shop serving light bites and sweet treats (1.9k Facebook – 1745 Instagram followers)
Flows – Café Bar serving food, homemade cakes, coffee, and cocktails (1.3k Facebook 633 Instagram followers) 
Pitchfork – Craft bakers coffee shop and gourmet deli (1.6k Facebook – 3245 Instagram followers)
Lolfa – Brunch coffee and cake (chain store Llandeilo and Carmarthen) (7905 Facebook – 8.456 Instagram followers)
· All advertise heavily on social media also at local events/ hosting fundraisers / supply catering
Slide 6 – Marketing Mix
· The 4P’s of Marketing Framework– Product, Price, Place and Promotion. (Acutt, 2016)
· McCarthy defined them in the early 1960’s 
· Businesses can use them to create a marketing strategy, using internal and external influences
PRODUCT – goods or service that a business offer – Speciality donuts, milkshakes, and coffee
PRICE – How much the customer pays for the product – Competitive within specific industry, can be seen as expensive within the local area / 4 per box average family size in Llandeilo 2 adults 2 children (census UK)
PLACE – where the business is – HQ in Llandeilo – When pre-orders via social media it was the centralised location for customers 
PROMOTION – Promoting the product – Daily social media posts, asking customers to take photos and tag the business to promote
· However, people do argue that this framework is outdated due to it not including modern technology 
· Decisions are based on recommendations on products/ what the business does for the local community/ 
SLIDE 7 – Segmentation
· It would be impossible to target the whole market with one type of marketing campaign.
· Segmentation is the process of dividing the target market into groups to make it easier for businesses to develop a marketing plan specifically for them. (Infiniti Research, 2019)
· The groups can be split into four areas Geographic, Demographic, Behavioural and Psychographic.
· By identifying the needs and wants of the customers in certain groups they can tailor correctly to that group
Geographic – people who live within a ten-mile radius
Demographic – age range / part of local sports club
Behavioural – returning customers 
Psychographic- vegan lifestyle 
· With regards to the Duff Nuts co I am going to focus on the two forms Demographic focusing on age group 18-35 and local clubs and events
· there are two main avenues The DuffNuts Co can market successfully within these two markets - social media and Local Sponsorship
SLIDE  8 - Social Media Marketing
· Online is becoming the new high street.
· People spend on average 2.5 hours on social media everyday (Henderson, 2020)
· Having a strong social media presence is key for any business today
· Uploading photos of products on offer can entice/ excite customers 
· Work with other local businesses – promote them e.g., Coaltown Coffee Ammanford
· Opportunity to engage with customers, comment on their pictures, reply to their questions
· Being able to see the insights for your social media page helps to plan and create a strategy to market successfully – right age/ what area they are in/ time of day are they online  
SLIDE 9 – Local Sponsorship
· Sponsoring a local team – football/ rugby/ sports facility or event may be an expense at first but has many benefits
· These are the local events/ teams and facilities that the business could sponsor 
· Doing this will raise awareness and boost the business to local people. Shows local people that the business cares about the community and is willing to help. Reducing the costs to parents/ participants could possibly mean disposable income to spend within the business (Lobel, 2016)
· Logo on shirts/ uniform / advertising boards a way to advertise without being intrusive.
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