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Nowadays in the world of employment what is certainly changing is the way we approach companies, while applying for a new job, as the demand of skilled professional is rising and whoever has to apply for a certain role is most likely set to success with a focused strategy on “how to sell itself” or with a strong nice-looking background built around our own abilities nurtured in the past.
[bookmark: _Toc60690689]Our Academic Interview

No one else apart from ourselves knows if we are confident and skilled enough to pass on a job interview, or at the least this was my only motivation prior to my brilliant choice to sign myself at the UWTSD. And yes, this decision opened up a new world for me, since my fifteen continuous years of service in hospitality, as at some point, I was certainly missing the whole picture behind my career growth and work satisfaction. Let me say that thank you to this module course I have now realised the main reason behind long shifts and many responsibilities at my workplace.  Indeed, the commitment onto my studies has given me a newly branded consciousness followed up by the precious guide of the lecturers encountered in the process, implementing in the real life the topics we have afforded in class. Hence why, when we were asked to prepare a formal job interview I want to say that felt so good to see that I am now a renewed person, with extra tools brought from school into my day-to-day life. I believe the days of practise between the student I was paired with were the most useful ever as, together, we went through first our fears, then a deep recognition of who we really are professionally and where we want to be having a look at the future. Everyone of us is different, but I reckon that this exercise of working together, was a good method to elevate our communications skills and then of course to use a sane criticism meant to get out the best of us in front of a hypothetical interviewee. Reflecting on myself career wise, resourcing my inner qualities and make them visible in a professional manner, it was for me the most important matter ever, as never been before this ready for a big role and even higher responsibilities, conscious of my real value in this society.

[bookmark: _Toc60690690]My Career Goals Explained

I reached a point in my adult life where I was not in control of where I was heading in my career path. As I believe everyone personal wish, the thought of achieving the top management level it was always present in my mind. In the detail, this feeling started to become more looking like a far ahead obsession, hard to accomplish and with many obstacles. I better describe it as it felt I was almost lost between the position I always wanted and worked hard for and make the other co-professionals in the same environment recognise me as this kind of high-skilled competent man. What did it change in me suddenly then? Well, the answer is within this very first year of study where, let me say thank you to the pandemic “helping” me to reserve more time for studying while not working full time, I was able to literally immerge in this important step of my life. The results? Now I know how to get there, without struggling in any weird though I might have previously, General Manager position at the end seems much closer for me to obtain. What is left to do is now wait until our new normality to kick in and restart my work where I left it, with my shiny-renewed mentality. 
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When I started this course in February 2020 I have to admit that I never thought to improve this quick my interpersonal skills. Even though I was aware about some great factors in my personality, I left almost ignored the weak sides that were negatively influencing my social life. Clearly a change was needed in my life, and I found this wind of change in the University. Let me be more accurate giving you an example. With the recent Academic year, I had finally explained those barriers obstructing my beautiful person to obtain what I real seek in my life, heading towards a new path. More accurately, comprehending the big culture awareness you should own to cover such a big position as manager for your team here in London, with an attentive personal exam on my qualities, I was able to define what is extremely good in me and so, put available for any company who might be interested in my services to produce even greater shared results. And this is not it. The feeling of studying almost Psychology with some study modules as they were focused on soft skills is derived by the fact that I was surprised by how important is to own your body language and use it to interact with the others, or when a work, to literally act as the main guy who can sustain multiple public relations sharing crucial concepts, in the right way. I now know that I can look forward and plan what is the best for me since I am constantly working on updating my current skills and always learn some more. Time-management and organisation skills? Believe me when I say that I mastered those ones and I ended up transferring those skills in a different sector, such as delivery partner, when I wanted to get an employment during this pandemic. Just fabulous our capacity to adapt to the changes and adopt new measures to still carry on with our lives as, at the end, this is just a slow period of our lives and we will get back stronger than before hopefully.
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Now I want you to acknowledge who I really am with some introspective reflections about myself. To start with, I am confident enough with my emotional intelligence guided by my common sense, as, without it, I would never been able to manage large teams in the past five years here in London in the hotels I was employed. Surely, I am this type of manager that knows when to take his time to make a well-thought decision, having reflected deeply on all of the aspects of for example a poor performance of one of my colleagues at work. Errors most of the time they have to be made and is up to me to make people aware of this and my responsibility to guide them into better results for themselves and so the company too. Whether there might be some private life issues or lack of experience within my team, I will always focus on the well-being, development and motivation of my team members. Obviously, this big ability has been enforced and consolidated thank you to my studies. Training in class on how to use Excel and its functions, truly helped me to generate more accurate (in terms of the formulas) figures to be shown at the weekly meetings with the other relevant Head of Department. I can see a substantial difference from the same files saved one year ago in the company shared drive, with the files that were saved along the 2020. My digital skills highly advanced from the past semesters helping to build a reliable reputation at work, or simply improving my ability to create appealable work summaries along with appropriate cover letter while applying in new jobs. 
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	Strengths
· Expert communicator.
· Aspiring Leader.
· Emotional intelligence.
· Outside the box thinker.
	Weaknesses
· Not a great listener.
· I assume things rather than understand them patiently.
· Strong ego.
· Loud tone of voice.

	Opportunities
· Career developments.
· More creative at work.
· Improved social life.
· Begin my Bachelor studies.
	Threats
· When I do not listen fully, tasks still not done.
· Attitude while under stress may be the cause of my job loss.
· Loss of team members.



Here represented a mirrored form of self-reflection. I deeply invite everyone to do the same, and starting from our weak points, try to adjust the flow of every daily actions into the ones we believe in, even the simple ones. For example, I have learned that to gather the right attention while talking in public, I should always maintain a strong eye contact with the crowd listening, or not letting emotions coming in between staff-mates in order to avoid misunderstandings or letting people down in general because I do not listen carefully to them. By always using an adequate tone of voice I will be a better leader, opening the door to the next career developments as closer goals, not forgetting to work on getting a rid of the attitude that sometimes I show in high stress work moments. These notions were inside me already, but I did not know how to read so introspectively me personally, anyone should step back and focus on these four crucial points for a better understanding of our inner self and adopt the right changes in our lives.
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As shown in Appendix 1, when it is time to get I want from my work-life balance, some precise facts they have to be investigated intensely. Starting from a very personal point, with equilibrium that we can actually plan things ahead. For example, as a consequence of my SWOT analysis, I know now how to organise my next actions in order to be more efficient and recognised for the effort. I have an awesome team collecting exclusives feedbacks from the guests and progressing with their carrier, happy to be part of this “family” created our own. People feel good to be around me as, thank you to this year of study, my cross-cultural knowledge allows me to connect better with them. I have suddenly stopped to shout and give attitude in bad moments to other teammate as I do believe I want to be a better man than what I can be sometimes, there is no need of such things in my work and is not going to be the end of the world if mistakes or complaints happen.
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According to Paterson et al, (2013), “To reflect on our own actions is a fundamental part of the learning process derived from things happened in the past” and I could not agree better with this vision as it become part of me now too. Tending to leave zero space to “empty” behaviours, aspiring to share what good in me, conscious of my solid academic and life experience that keeps on shaping my path. Following my personal interpretation of the Kolb’s Model (1984) I created this cycle to determine: 
Experience



Practise new solutions

Reflections.



New Ideas

From every different experience in our daily work-life happenings, I have discovered the importance of recognise when something is new, stop and think about this specific matter, scrutiny all of the possible diverse factors and give it a try in the reality pointing to new creative directions, fearing no limits for greatest results. We all should reach a point where we stop running our apparently busy lives and rediscover ourselves, as we will finally enjoy simplicity in little things already around us, or for my example, correct the direction into the right one, stop assuming things and focusing more on our personal or professional growth. In 1988 another version of “reflective cycle of learning” is very well illustrated by Gibb’s model, and we note few more elements taken by the previous one:
[image: ]
 Gibb’s reflective cycle learning (1988)
In his studies, I find the concepts more accessible and easier to make mine since there is much more space to figure out attentively what action we need to take along with our feelings, in order to schedule our next important steps. 
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According to Doran, (1981), and his “Specific, measurable, assignable, realistic and time-related” methodology of analyse the adequate managerial targets, I took it as a sample while giving myself a hard work task to get done. Leading by example for the other team members, I always wanted to give to some of my responsibilities to the few trusted ones, for them to grow, for me to focus on something else. Calling the work tools with the appropriate names, sharing the importance of keeping tidy and labelled the storage areas, is where I let them start. I found that that when you pass a duty to afford, motivation of the employee itself to do its best is not enough. There must be a very well cured strategic in plan to get your team engaged on something realistic and only then expect results within reasonable time. What I asked them was simple, to organise the space in our bar for bigger volumes and fit the fresh goods first in last out. What it came back to me was a brand-new back of the house with cleaning sheet hanged on the wall and a five point from the Hygiene inspection.
[bookmark: _Toc60690697]In Conclusion
For those who are looking to turn their work-life balance in positive, I would like to advise my own example as it really helped me effectively. Define a clear picture of who you are, focus on improving your weak links implementing new methods (academics are highly recommended), refresh your skills and where possible own some more and there will not be a moment where you will regret about anything that you are doing in your life. With a bit of practise and especially consistency, the Academic topics are tangible and real, and they are preparing us for a brighter work-life future.
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Appendix:
Personal/Professional Development plan.
	
	What do I want to learn?
	What will I do to achieve this?
	What can support me?
	How will I recognise success factors?	
	Final date of completion.


	
1
	To be an appropriate leader.
	Develop my skills endlessly along teamwork
	Good communication skills, emotional intelligence
	Job satisfaction and moral rises between employees.
	12 meetings fixed within the year.
DOC January 2022.

	
2
	Improve my social life.
	Listen carefully to any message given to me.
	High communication skills, body language.
	Any relation will be more stable and real.
	Moving to the new neighbourhood this summer.

	
3
	How to keep good employees in my team.
	Support them efficiently, plan their development
	Trainings paid by the company, more lieu days
	More years of continuous service, staff happy 
	Meeting every week until September 2021.

	

	How to be more creative in my workplace.
	Implementing my out of box thinking, good decisionmaking.
	Manager position held, professional-skilled team.  
	More trust from the Head Office, bonuses.
	March 2022.
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