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Essay: How to engage employees throughout the employee lifecycle
This essay will be looking into how employee lifecycle would impact on a company or even what the human resources department employ in a large hotel, to engage employees throughout the employee lifecycle within the company.

The employee lifecycle is a method which is used to show how an employee engages with the company, as such it breaks down the entirety of an employee’s time with a company into seven stages: attraction, recruitment, onboarding, development, retention, separation and advocacy (Employee lifecycle: The Stages & Why You Need To Know, 2022). By using these stages and understanding each of the stage which would enhance the employee experience during their time in the company (Employee lifecycle: The Stages & Why You Need To Know, 2022).

When explaining the seven stages of employee lifecycle, when you try and understand each of them they have a different meaning toward the company and even employee for which are used differently as to ensure the business is working around greatly and productively. 

The first one is attraction which is the first stage of the employee lifecycle. This refers to the company being able to attract people or another words workers to work for them, this would contribute in understanding what they are looking for, in another words goals, how it would make benefit the person to work in the company (Employee lifecycle: The Stages & Why You Need To Know, 2022).

The second one is recruitment where this refers and focuses on bringing the talent to the company as well as creating a plan of which kind of employees would be suitable (Employee lifecycle: The Stages & Why You Need To Know, 2022).

This third one is onboarding where this explains when an employee is hired, there is a team of human resources who would take up the role importantly to ensure the employee is boarding onto the company smoothly as possible (Employee lifecycle: The Stages & Why You Need To Know, 2022).

Also, development is one of the employment lifecycle where it is listed as part of the development and progression, as well as retention which focuses on keeping the employee with the company (Employee lifecycle: The Stages & Why You Need To Know, 2022).

The last key part of the lifecycle within the employment is separation where it includes the experience with the company, ultimately this one is the most important one which company tries to avoid as it would enhance employees in leaving the company and progressing further (Employee lifecycle: The Stages & Why You Need To Know, 2022).

The role of human resources in engaging the employee is understanding all the departments throughout the company which can and would execute employee engagement measures, the human resources department are the most important and vital to this effort. The reason is because they would have the expertise to know what methods would be the best drive for the employee engagement, how the tactics would or could be used or measured and the best steps required for its continuous improvement (The HR Team, 2022).

Engaging workforces is vastly important where people feel the work matters and valued (The HR Team, 2022). As, human resources is a key element which is worked positively in the working environment as well as ensuring all the employees are valued (The HR Team, 2022). This would support employee engagement by keeping into the role in improving and demonstrating the commitment toward the success of the business (The HR Team, 2022).

As such The HR Team, (2022) explained many factors where, Gallup explained, “Employee engagement has a very real impact on organizational success. Companies with highly engaged workforces are 24% more profitable.” This explains by having the employee engagement plans within the workplace, it is beneficial for the company to work and progress further. At the same time, it shows how it enforces the workplace to achieve more greatly within the business.

Another paper, Udemy explained, “80% of employees said learning and development opportunities would help them feel more engaged on the job.” This explains trying different things for the employees would help not only the employee but for the workplace to understand which area they would need to work with the employee to ensure they are engaged on their job role. 

There is another paper, Bains & Company explained, “Engaged employees are 44% more productive than workers who merely feel satisfied.” This explains when having the employee engagement put in place it has been beneficial for the employees to feel valued rather than having employees who are feeling not satisfied.
However, there are many ways which human resources can play in enhancing and boosting employee engagement in the organisation (The HR Team, 2022). There are examples which could be used as part of engaging a team, as The HR Team, (2022) pointed out hiring for cultural fit, helping people to understand the value of their individual contributions, improving communications and recognising good work. 

Hiring for cultural fit explains that the human resources has a big responsibility when it came to find the best candidate for each open position (The HR Team, 2022). One of the key terms which initially contributes in this point is the onboarding where the human resources work professionally as part of the important role and communicating the value of the company (The HR Team, 2022).

Helping people to understand the value of their individual contributions explains human resources being responsible in overseeing the company annual performance appraisal process (The HR Team, 2022).

Improving communications explains the company involvement and remote workforces which would become the norm and easy for the employees not to feel disconnected from the colleagues (The HR Team, 2022).

Recognising good work explains where employees are being recognised that would produce a positive impact in the company office as well as being able to create the motivation for other staff members to improve their performance (The HR Team, 2022).

Although, there are circumstances within the employee engagement Debara, (2022) explained the ten maximum benefits of employee engagement, which includes having a better team performance, increased employee productivity, achieved team objectives, less workplace stress, lower risk of burnout, lower employee presentation, higher employee retention and lower turnover rates, strong ambassadorship and employer brand and easy to complete a recruitment. 

There are advantages and how to engage in a team, where by being able to engage in or within a team it would help in the increasing of employee safety, also a better employee health, employees are happy with a greater employee satisfaction, being able to have a better home life, importantly having a low absenteeism, being able to avoid employees in looking at work elsewhere, another thing having a greater employee loyalty, a better customer service as well as better quality, great productivity with great sales, profitability and stock price (Wickham, 2022).

There are many ways which you could engage a team is by understanding what they are valued for, in other words see what they are expecting for instance treating employees fairly and equally, which would avoid any decisions made by the employee in leaving the job role due to that reason (How to improve employee engagement in the workplace, 2022).

There are many types of employee engagement models or theories which could be used as the main and vital area which employee engagement works around the business is to maximise the profitability (Team, 2022). It breaks down in six particular order of the popularity; The Zinger model, The Gallup model, The AON-Hewitt model, The Kahn model, The Maslow model and The JD-R model (Team, 2022).

The Zinger model was produced and created by a psychologist and educator David Zinger, where it was used to focus on the connections between people to achieve the results expected (Team, 2022). As well as within the business it focuses on the strategy and organising, most importantly recognising employees key areas which will develop a professionalism when serving customers (Team, 2022).

The Gallup model focuses on the leaders and managers who would take the ownership in ensuring employee engagement is improving but not looking into it as a human resources thing (Team, 2022).

The AON-Hewitt model focuses on the business outcomes as part of the employee engagement which would understate the effect on the customer satisfaction and profits (Team, 2022).

The Kahn model was created and founded by an organisational psychologist William Kahn, where the model would focus on the priority on the staff importance and seeing their strengths which reflects on the work roles (Team, 2022).

The Maslow model focuses on the Maslow’s hierarchy of needs theory which is used to apply on the employee experience in the workplace, for which listed as human necessities (Team, 2022).

The JD-R model focuses on the workplace stress which imbalances into two core elements; job demands (if it is physical or psychological which would cost employees something for instance the work pressure) and job resources (as an element which offers employees something for instances work opportunities) (Team, 2022). The JD-R stands for Job Demands-Resources (Team, 2022).

These employee engagement models can be implemented in different ways that would develop into an advantage (Team, 2022). In other words, the framework of the model would be used to outline how the company is working the staff members, if they are happy or valued (Team, 2022). Also, by having the models it would help in giving perks to employees which would set the company in a position of not having employees leaving for other opportunities (Team, 2022). Ultimately, it is used to implement the boost of productivity and reduce any hiring or even absenteeism and that to have a company which is working on top and as a happy place to work (Team, 2022).

There are many types of industries which are using the employee engagement models within their company for their employees. For example, Southwest Airlines, they have been using the employee engagement very closely which keeps them to the top and also, making their employees feel or make them feel they own (Everywhere, 2022). 

Another example is Google, where they are famous for the employee perks but Google is one step forward where they allow their employees to spend 20% of their time on their personal projects, which wouldn’t only give the amount of autonomy but also would marked other Google’s most valuable services, including AdSense, Gmail and Google Maps (Everywhere, 2022). 

There are other kind of businesses, for instance Mastercard, who are the multinational financial service for customer, who’s become a leader among the employee engagement companies in its industries (Postelnyak, 2021). They have many contributions which became their success for the employee engagement but the key ones were, diversity and inclusion, having continuous feedback and being flexible for the employees to work (Postelnyak, 2021).

Another example of business there is which uses employee engagement, Cisco systems, who are the multinational technology corporation, which is used to engage employees across departments, borders ad time zones (Postelnyak, 2021). They have key strategy to the success is the brand vision, clear workplace standards, employee recognition and having continuous employee feedback (Postelnyak, 2021).

In summary to all the findings regarding about the employee engagement, it has been founded that employee engagement has been a key model for the employees within the business, to allow them to work and enjoy being part of rather than looking for another job role. When highlighting all the points, the benefits of employee engagement within the hotel industry would be giving the employees to work and be valued but also giving the employees to provide the feedback on how to improve for the employee satisfaction.

However, when looking into the hotel industry there would be key areas which would be beneficial for the employee engagement in listening, expressing the value within the company and being able to communicate which is vital within the workplace. Most importantly, allowing employees within the hotel industry to being their talent on how they can contribute within the business success, that could lead into profit for the business. 
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