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   Active listening is another crucial aspect. Employees should attentively listen to their colleagues, seeking to understand their perspectives and concerns (Razak et. al. 2019). As a result, an environment of mutual respect is created where the employees can share their ideas freely. 
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   Effective communication in the workplace is made possible by several key factors. First and foremost, clarity is critical. The communications sent between individuals must be well-structured and succinct. To minimise misunderstanding, the messages should be simple to interpret. Using straightforward, jargon-free language helps to guarantee that the intended message is received by everybody.
     Feedback that is open and honest is also essential for good communication. Constructive criticism should be presented gently to improve the situation. As a result, the workplace should be favourable to employees who feel comfortable expressing their thoughts and concerns without fear of retaliation.
    It is also critical to use suitable communication channels. Choosing the correct medium for the message, whether it's face-to-face chats, emails, or collaborative platforms, helps guarantee successful transmission and comprehension.
    Lastly, non-verbal cues play a role in workplace communication. Body language, appearances, and intonation of voice all convey information beyond the words spoken, so paying close attention to these cues facilitates understanding and prevents misunderstandings (Thompson 2018).
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   The David Berlo communication model is a widely recognized and important concept in communication. It provides a framework for understanding the components and processes required for effective communication. However, some individuals have expressed criticism of the model.

   The Berlo model's linear and straightforward design is one of its drawbacks. Rather than capturing the richness of interactive and dynamic communication exchanges, it portrays communication as a linear process that moves from the sender to the listener (Kuznar and Yager 2020). Feedback, context, and noise are common elements of real-world communication that the model does not sufficiently account for.

    Communication is also criticized for not paying enough attention to cultural and social factors. The method of communication can significantly impact a person's ability to understand and interpret any message, depending on his or her cultural background, value system, and life experience. Additionally, the model's focus on the transmission of information neglects the importance of emotions and non-verbal cues in communication. It fails to recognize that emotions and non-verbal communication can convey rich meaning and significantly influence the effectiveness of the message (Kurtzo et. al. 2019).
      Despite these limitations, the Berlo communication model underscores how important elements such as the source, message, channel, receiver, and feedback are, and provides a basic framework in which real-life communication scenarios can be analysed and adapted, providing a basic framework that can be adapted and built upon to suit their complexities.
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     The Shannon-Weaver communication model, established by Claude Shannon and Warren Weaver, is a basic paradigm in the subject of communication theory. Despite its effectiveness, this paradigm has certain drawbacks.
   One restriction is that it focuses on the technical elements of communication, notably in the field of information theory. The model considers communication to be a technique of delivering data from an originator to a recipient over a channel, with noise as a potential disturbance. 
   However, the model controls the nitty-gritty of human communication, which includes meaning, context, and interpretation beyond the basic conveyance of data (Gillespie and Schiffman 2018). 
   Another criticism is the model's lack of consideration for communication's social and cultural dimensions. The model does not recognize the power of social norms, power dynamics, and cultural contexts in the communication process.
   Furthermore, the model portrays communication as a linear process, neglecting human interaction's dynamic and interactive nature. The process of communication involves feedback which is not accounted for in this model (Al-Fedaghi 2020).
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    As a result of Wilbur Schramm's development of the Schramm communication model, interaction becomes a more dynamic and broader phenomenon than it was in prior linear paradigms. By integrating encoding and decoding, feedback, and contextual factors, it acknowledges the complexity of communication (Elleström 2018).  There are, however, some limitations to the model.
    One criticism is that the Schramm model still retains a somewhat linear view of communication. While it acknowledges the importance of feedback, it does not fully capture the dynamic nature of communication, where multiple messages are exchanged simultaneously and continuously.
   Another limitation is the model's limited consideration of cultural and social factors. It does not explicitly address how cultural differences, social norms, and power dynamics can shape the communication process and influence understanding.
    Additionally, the model's emphasis on the individual sender and receiver overlooks the influence of interpersonal and group dynamics on communication (Frean 2022). It fails to explore the complexities of communication within organizational or societal contexts.
   Despite these limitations, the Schramm model represents an improvement over earlier linear models, offering a more interactive and context-dependent perspective. It highlights the importance of feedback and recognizes that communication is a shared process of meaning-making. However, it should be complemented with other theoretical frameworks that address cultural, social, and contextual factors to gain a more holistic understanding of communication.
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   One communication issue I encountered in the workplace was a lack of clarity in project expectations. My team was working on a difficult task and the teamwork involved misunderstandings regarding the deliverables and the timeline. This led to confusion, delays, and frustration among team members.
   To overcome this problem, I thought I should be scheduling a meeting with all the team members to provide clarification on the requirements of the project. During the meeting, we collectively identified the key objectives, defined clear deliverables, and established a realistic timeline. I also created a shared document summarizing the agreed-upon details for future reference. 
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   This incident taught me the value of proactive communication and seeking clarification. It is critical to discuss and reaffirm project expectations with all team members frequently. Open communication and documentation are critical for harmonising everyone's understanding and reducing misconceptions. Taking the effort to address communication challenges contributes to a more efficient and peaceful workplace.
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