INTRODUCTION


Training and development of employees play an important role in the growth and sustenance of the company Pizza Express. Employee training and development refers to the continuous efforts of the company for boosting employee performance. Training and development have emerged as an important strategy to obtain optimal performance of the employees and the company objectives. It has been realised by more and more company owners that training and development would not only help in creating highly skilled workforce but would also help in motivating the employees of the organization. The terms training and development are used in an interchangeable fashion but at the same time there are minute differences between the two and these could be well studied in the scope of application of the two concepts. There are measurable goals with a training session like learning to perform a particular operations or procedure. On the other hand, developmental programs are more aimed at the acquisition of broader skills to be applied in different situations. Development skills include decision making skills, communication skills, leadership skills etc. Thus, it could be said that although often used together training and development programs have different meanings in the organizational context. 

Although training and development programs are costly but are beneficial for obtaining optimal performance of employees in an organization. Training and development help in addressing weakness of the workforce. A training program helps in instilling the needed skills in individuals and at the same time development programs help in the expansion of the knowledge base of the employees. Last but not the least training and development programs in an organization are always associated with improved performance of employees in an organization. When there is training program from time-to-time employees are more likely to be in a position to improve his/ her work productivity. 

