The future of hospitality and is it profitable to be green?
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Introduction 
As I investigate the hotel industry's future, one major question that keeps coming up is: Is being green—embracing sustainability—not simply the moral thing to do, but also a wise financial move? This report is my exploration of this question.
Elkington's Triple Bottom Line approach serves as my research, along with industry examples. It is a perspective on corporate success that takes into account not just financial gain but also an organization's impact on society and the environment. Through this report, I hope to examine the potential and challenges that will shape the industry's future as it moves towards sustainability.






















Main body
The 1950s argument made by Milton Friedman that an organization's fundamental social duty is to maximise profits is still discussed in modern times. Friedman's viewpoint is consistent with a conventional economic approach that emphasises shareholder value as the primary objective of company (Friedman, 1970). However, this perspective's applicability has been called into question given how corporate social responsibility (CSR) is developing.
Is this still relevant today? 
A growing number of people in the business world now recognise that corporations have a larger role in society. Theories such as Elkington's Triple Bottom Line promote a more holistic approach that takes into account social and environmental effects in addition to economic considerations (Elkington, 1994). The norm in corporate responsibility is changing, as seen by the growth of socially conscious consumers and investor preferences for sustainable practises (Hockerts & Moir, 2004).
Even if maximising profits is still important, discussions presently place more emphasis on how company strategy should incorporate social and environmental factors. Many argue that long-term sustainability requires a balanced strategy that takes into account both financial performance and wider societal effect (Porter & Kramer, 2011). As a result, despite its historical influence, Friedman's position has faced difficulties and revisions in light of the shifting goals and expectations influencing business behaviour today.
Does finance come first? 
Elkington's Triple Bottom Line approach becomes crucial when considering the future of hospitality and the financial benefits of implementing green practises. Elkington's approach introduces a more thorough review that takes social and environmental factors into account, challenging traditional economic viewpoints that, like Milton Friedman's, emphasise profit maximisation as the fundamental purpose of organisations (Friedman, 1970).
According to Elkington (1997), companies should assess their performance not just in terms of profits but also in terms of their social responsibility and environmental sustainability. Beyond-profit factors are becoming more important as the hotel sector develops. It is believed that adopting environmentally friendly and sustainable practises is both a moral need and a calculated move towards long-term prosperity.
The hotel industry is moving towards more ethical business practises, according to recent studies (Font, Bonilla-Priego, & Sainz-González, 2018). Customers are becoming more concerned about environmental issues, and companies are realising how important it is to conform to social norms (Lee, Kim, Kim, & Kang, 2017). Therefore, focusing only on financial success may not be enough in the future of hospitality. Using green practises is in line with the evolving expectations of stakeholders, investors, and customers, who want companies to make a beneficial impact on the environment and society. 
Are businesses responsible for being environmentally sound or is it consumer driven?
Studies reveal that the environmental behaviour of businesses is significantly influenced by the demands of their customers (Carrington, Neville, & Whitwell, 2014). Environmentally concerned consumers are driving businesses to match their operations with these expectations as they seek out sustainable goods and services more frequently. Companies are introducing eco-friendly initiatives, such as energy-efficient procedures and responsible material procurement, in response to demands from consumers.
But there is more than one way in which corporations and environmental responsibility interact. Proactive companies also spearhead sustainability programmes because they understand how incorporating eco-friendly practises may improve their brand recognition, draw in more clients, and increase long-term profitability (Hart, 1995). These companies see environmental stewardship as a strategic need for their entire development, not just a way to satisfy customer requests.
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The stages of irritation, euphoria, apathy, and antagonism in reaction to tourism growth are commonly addressed by Doxey's Irridex model, which may be modified to represent how visitors see a hospitality company's dedication to sustainability. For example, when a hotel adopts eco-friendly procedures, visitors could feel ecstatic at first, admiring the deliberate effort towards sustainability.
Industry examples:
TUI Group: Travellers' preferences have an impact on TUI's sustainable practises, as the international travel firm has recognised. TUI has increased the number of sustainable lodging and experience alternatives it offers in response to positive customer feedback and the growing demand for eco-friendly solutions.
(Source: Sustainable Tourism, TUI Group)
Airbnb: The company has added a sustainability category for hosts in response to the growing number of environmentally aware travellers. As the desire for sustainable travel experiences grows, hosts may now emphasise their eco-friendly policies.
(Sources: Sustainable Travel, Airbnb, and Airbnb.org)
The growing importance of tourist attitudes and preferences is crucial in shaping sustainability practices in the hospitality industry (Gössling, S., & Scott, D. (2012). The study shows that travellers' perceptions of environmentally friendly lodging are becoming more positive, which affects their decision-making on travel locations and lodging. 
Butler's Tourism Area Life Cycle (TALC) Model:
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Butler's TALC model, which emphasises the several stages of development, offers a framework for comprehending the life cycle of a tourist site (Butler, 1980). Exploration, involvement, development, consolidation, stagnation, and decline are all included in the model.
For example, the implementation of sustainable practises becomes imperative during the "development" phase, when a destination undergoes significant expansion (Butler, 2006). To guarantee that expansion is both economically and ecologically responsible, this involves waste management systems, community participation, and the creation of environmentally aware infrastructure.
Waggoner et al. (2015)'s research highlights Elkington's TBL's applicability to the hotel sector. The research delves into the implementation of sustainable practises in hotel settings, underscoring the need of taking into account economic, social, and environmental aspects concurrently to develop an integrated approach to sustainability.
Synergies between TALC and TBL:
The potential of Elkington's Triple Bottom Line (TBL) and Butler's Tourism Area Life Cycle (TALC) models to collectively steer the hospitality sector towards sustainable growth is where their similarities end (Butler, 1999; Elkington, 1998). Together, these frameworks offer a comprehensive and integrated strategy that tackles sustainability's social, environmental, and economic facets. According to TALC, a location usually reaches its highest point in terms of both tourism and economic prosperity during the "consolidation" period. At this point, including Elkington's TBL principles makes sure that the benefits are shared among social responsibility, economic success, and environmental responsibility (Butler, 2006). A location achieving consolidation may, for instance, concentrate on reinvested economic advantages in conservation, education, and community development initiatives. This preserves social capital, preserves the environment, and keeps the economy thriving.
Elkington's TBL highlights the importance of the economic component in keeping locations viable across the many phases of the tourism life cycle (Elkington, 1998). A destination's ability to make money allows it to fund social and environmental projects. For example, during the consolidation period, a hotel or destination may set aside money for social programmes for its staff, install energy-efficient equipment for the environment, and support economic and social projects for the development of the local community (Font et al., 2012).
Furthermore, Elkington's TBL offers a strategic framework for renewal at the later phases of TALC, when destinations may encounter difficulties like stagnation or decline. It pushes companies and tourist spots to reconsider their methods, adjust to shifting customer tastes, and develop in order to be profitable, socially and ecologically conscientious, and viable.
An example of these connections in action is the development of environmentally friendly lodging. In response to the increased desire from tourists for responsible travel, TALC may see the emergence of sustainable hotels during the "development" and "consolidation" stages. Elkington's TBL makes sure that these lodgings follow green practises and appeal to eco-aware travellers in addition to boosting the local economy (Sheldon & Park, 2011).
In order to achieve these synergies, cooperation between the public and corporate sectors, local communities, and visitors themselves becomes essential. TALC's phases of community participation and Elkington's social and environmental components are in line with including visitors in sustainable practises and promoting responsible behaviour (Buckley, Zhong, Ma, & Wen, 2017).
Butler's TALC and Elkington's TBL models work well together to offer the hospitality sector a holistic approach to navigating the challenges of sustainable growth. Throughout the many phases of tourism development, companies and destinations may promote economic growth, improve social well-being, and safeguard the environment by using these frameworks. The industry's sustainable evolution is guaranteed by the joint application of TALC and TBL, which also has a long-lasting good effect on communities and destinations.
Can the hospitality industry ever be truly green?
Businesses may work with TALC to achieve a completely green sector by using eco-friendly technology, becoming involved in the community, and using responsible tourist practises (Font et al., 2012). The integration of TBL concepts with TALC phases is demonstrated by investments in energy-efficient solutions, waste reduction strategies, and sustainable infrastructure (Waggoner et al., 2015). The effective integration of sustainable practises at all phases of the hospitality life cycle is demonstrated by industry examples, such as AccorHotels' PLANET 21 programme (AccorHotels, n.d.).
The goal of green hospitality necessitates ongoing dedication, inventiveness, and teamwork. Through the integration of TALC and TBL techniques, the industry may mitigate its environmental impact while simultaneously making beneficial contributions to social and economic facets.
Is financial resiliency key to sustainability?
The foundation of sustainability in the hotel sector is financial resilience. Studies show that long-term sustainability activities are facilitated by solid financial health (Gössling et al., 2017). A hotel company that can withstand financial setbacks is more suited to make investments in environmentally friendly technology, put energy-saving procedures into place, and create sustainable supply chain practises (Brouder et al., 2020). The resources required to achieve major progress towards environmental stewardship are made possible by this financial stability.
As per Hall and Gössling (2013), hotels that possess strong financial standing are inclined to allocate resources towards renewable energy sources, which not only lowers their carbon emissions but also helps them achieve wider sustainability objectives. Businesses can handle economic difficulties and uncertainties better when they are financially stable, which guarantees that sustainability practises will be followed.

Financially strong companies are more likely to keep up or even strengthen their commitments to sustainability during downturns in the economy (Sarkis, 2020). This dedication is essential to the longevity and effectiveness of sustainability initiatives because it enables companies to weather economic downturns without compromising their social and environmental obligations. Furthermore, financial resilience makes it easier for companies to participate in corporate social responsibility (CSR), which enables them to provide funding for community development initiatives and improve connections with stakeholders (Hassini et al., 2018). In this way, social and environmental stewardship and financial health are combined to provide a more comprehensive approach to sustainability.
Future recommendations and Conclusion 
The hotel sector must continue to prioritise financial resilience and adopt cutting-edge eco-friendly practises and technology in order to move towards a sustainable future. Consistently evaluate and modify sustainability tactics in accordance with Butler's Tourism Area Life Cycle and Elkington's Triple Bottom Line as well as Doxey’s Irridex Model, acknowledging that travel destinations experience dynamic shifts just like companies do.
It is recommended that in the future, politicians, local communities, and stakeholders collaborate to build a more complete and successful approach to sustainability. Promote green technology research & development to keep the sector at the forefront of environmentally beneficial inventions. Moreover, make continuous training investments in staff members to guarantee a general comprehension and dedication to sustainable practises.
In conclusion, an integrated commitment is necessary to achieve real sustainability in the hotel business. The sector may have a long-lasting effect by strategically using sustainable strategies while maintaining financial resiliency. The hotel industry's resilience and sustainability are ensured by the combined integration of financial strength, community participation, and environmental responsibility as destinations move through their life cycles and firms overcome economic problems.
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