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Corporate social responsibility in the public sector

Corporate social responsibility (CSR) has been considered a fundamental fragment of management sciences literature for the last few years (Zhu and Zhang, 2015). It is embedded in the strategy of any business and should be considered primarily as opposed to being an afterthought.
It works towards contributing a sustainable economic development in both public and private organisations, whether it’s working with employees, the local community and society to improve quality of life. (Crown Copyright, 2016)
When referring to CSR within not only the NHS but any medical organisation, the ultimate goal is to improve patient care. (ID MEDICAL, 2015.) This assignment will endeavour to outline the importance of Corporate Social Responsibility, and how it has been utilised within the National Health Service over the previous years.
The National Health Service was created in 1948 based upon an ideology of a welfare system available to all from all social classes. The Prime Minister at the time, Aneurin Bevan was a fundamental factor in its formation and based upon the following principals; That is met the needs of all individuals, that it would be free at the point of delivery and that it would be based on medical needs as opposed to who could afford it (NHS, 2016)
Archie Carroll’s theory explains how CSR can be categorised within an organisation which he believes sets the framework of it. He believed that four elements together amalgamate the concept as a whole and encompasses all prospects of Corporate Social Responsibility. Carroll’s theory ultimately puts forth the practices needed to achieve the best outcome. 
Since 2010, The NHS financial condition is in turmoil, the unprecedented slowdown in funding development and rising demand have made it progressively more difficult for the health service to live within its means. Economic responsibility is priority, an organisation has to be profitable. Although the NHS is a publicly funded service, there are still staff who need to be paid. At this present time, although it has been under significant financial strain and cut backs have been applied, their services still remain free for those who need it. 
There are different ways in which the NHS could react to financial pressures. They could reduce the quality of services or restrict access to them, improve productivity, or they could go into deficit, which is not maintainable. These could occur when budgets fail to cover patient demand, some may even have a positive impact on the wellbeing of patients.
The services provided by the NHS are obligated to comply with legal requirements as well as the economic responsibility. One factor the NHS like to ensure they keep on top of, is staff members being overworked. The Human Rights Act (1998) came in to being to banish all unfair procedures within the workplace, This includes all confidentiality, complying with the National Living Wage and treating each member of the workplace equally, those are to name just a few.
Within the NHS, There is a legal requirement of hours which in which a person whom is working a ‘full time week’ is eligible to do before it is sought to be illegal. Although this is true when referring to the NHS, overtime is offered to workers who apply for more hours, this is decided by individual choice and not by the organisation and is therefore within the legal obligations. The standard amount of hours of all full-time NHS staff covered by Agenda for Change will be 37½ hours (NHS, 2016).
Once all obligatory responsibilities are obeyed, Ethical responsibilities are focussed on, The NHS have encouraged environmentally friendly resources by promoting a sustainable development (GOV UK). Contributions to this include both water and energy efficiency, waste management and procurement of goods and services.
In 2015, the NHS was set to reduce carbon footprint by 10%. New legislation has pledged to reduce CO2 emissions by 34% in UK by 2020. The importance of reaching the expected targets is fundamental for the future provision of good quality healthcare as it will be unachievable unless it is embedded into both operational and governance processes. (Pete, 2014)
The National Health trust is under the watchful eye of the public, so any new resources that fails to have the approval of the public will be brought to light, as cuts are not rapidly improving, the government are setting forth new ideas to cut expenditure as much as physically possible, hence, the procurement services. Various schemes are being tried as economically as possible in order to save costs. The ‘Reduce, Re-use and Recycle’ scheme and congestion prevention are just to name a few. Footsteps towards this include, warehouses having just one delivery a day, saving gas emissions, a waste reduction amongst other footfalls.
Procurement Services contribute to towards climate change in various ways, by providing heat and lighting to NHS premises, Exhaust emissions from vehicles delivering products around the UK as well as waste that is generated and producing waste which is delivered directly to the NHS. 
The regime supports the Governments domestic and foreign policy where it affects global health and commits to work for fairer, greater and more ethical trade in the health sector.
Touching up on the ethical factor, Ensuring equality and diversity in the National Health Service amongst other factors imperative. It applies to every aspect of the trust, whether it’s focussing on the employment of individuals or within the organisation itself. The culture is sustained by core values with the sole intention to treat each individual equally. 
The Kings Fund (2014) conducted research based on equality and diversity and findings suggested that the most reported levels of discrimination occur most within the ambulance service, suggesting percentages of patients were either intoxicated on arrival or suffering from shock. As they are first responders they unfortunately are considered in the eyes of some, to be responsible and are therefore blamed for situations that can’t be helped, e.g. shortage of ambulances or being unable to arrive at an incident within expected time. 
Overall, levels of reported discrimination vary by type of trust, location, gender, age, ethnicity, sexual orientation, religion, and disability status. The Kings Fund (2014). 
The Philanthropic element of Carroll’s pyramid theory consists of ‘going the extra mile’ and putting forth encouragement to various charitable causes and help to raise money. Trying to benefit society via donations and aid gestures. ‘Third Sector’ The organisations in this sector are purely value driven and invest their money into beneficial objectives. 
With the NHS being under great financial strain, and in need of support, some of the UK’s largest charities such as British Heart Foundation, Arthritis Research UK and The British Red Cross have come together with the sole intentions of improving the quality of care and lowering costs. (NPC, 2016)
This will consist of putting in both practical and emotional support as well as resources to enhance patient wellbeing, along with raising productivity and efficiency. 
St Johns ambulance, saves the government from privatising the NHS, it also enables individuals to gain experience, enhancing a better chance of gaining a career within the trust. They work alongside the NHS responding to emergencies and are highly trained in both first aid and the welfare of the community (SJA, 2015). They work nationwide during events in addition to just working locally, saving the NHS a vast amount of money and achieve their resources from the communities’ voluntary donations. 
CSR empowers that in A&E a fair system is carried out as opposed to a ‘First come, first serve’ basis but instead, prioritising patients on their requirements from the hospital. The Kings Fund, (2018). Displays statistics that the expectation on the ‘4 hour waiting period’ has come under significant pressure due to a quantity of factors some including a rising number of patients and ‘returning patients’, and restriction of beds available. A triage category is assessed so resources can be used effectively as well as staff, making it more difficult to comply with the ‘within 4 hour’ waiting period. This is one of the high-profile ways in which the performance of the NHS is measured. The deteriorating performance against waiting times is an indication of pressures Health services are under.
The NHS has become the world’s largest publicly funded health service (A GUIDE TO NHS), It also proved to be the most effective. It costs the government, on average, £1500 per person for the use of the service annually.
All the progress the NHS are making, including the employment of 11,000 extra doctors and 12,000 extra nurses since 2010 (GOV 2016) enabling it to be considered as a ‘strong economy’, The Health Service is still very much to be finding itself challenging on the front line.
Johnson (2018) Further adds that although services such as the NHS have an important role to play within the health industry, they are not the only entities that are tasked with improving the health of individuals and populations. Meaning the efforts to keep it going need to be more advanced than ever. Carroll’s theory enhances the need to save on spending, looks into useful resources and puts forth the foremost important factors needed to keep the NHS a publicly funded trust.
Studies are showing that the increasing cuts from the NHS are leaving an insufficient number of staff members, it questions the need to restructure the National Health Service Management system as a whole. This may mean reducing the number of managers at the very top, reported to be earning substantial amounts of money – in excess of £175000.00 yearly (Kirby, 2016). Doing this would unfold opportunities for a team, requiring a less significant wage but at the same time, benefitting the health service with considerably more staff. Whom may have less authority but nonetheless, qualified in their specialities. 
The Health and Safety aspect of the National Health Service is strictly adhered to, all staff are required to follow all rules and regulations when dealing with patients. Focussing mainly on the NHS, the characteristics and initiatives involving CSR. Main objectives of the NHS include upkeeping of financial issues and general wellbeing of all staff members and all services within the NHS and with the intention of upkeeping business standards at a high level, the National Health Service ensure important points are kept up to date. 
Stakeholders play a significant part within the NHS; the aim of the health service is to communicate effectively with their stakeholders to discuss various issues and different approaches involving sustainability. Ultimately developing the strategic direction of the organisation (BBC 2016)
They bring a variation of resources to the NHS, hence, their ability to prosper and survive. For the health service to continue being a publicly run organisation, they need to rely on their stakeholders to contribute to the funding, which means continue to use resources in a way that adds value to the variety of stakeholders. All stakeholders contribute to a business with the full intention of gaining back some reward from the organisations value. (Jasper, 2016.)
The mission statement of the NHS Wales regarding CSR, “To work in Partnership with stakeholders to meet all objectives and targets and drive a process of continuous improvement and innovation” (NHS, 2011). The policy sets out obligations providing the framework for actions to improve social, economic and environmental implementation. 
According the OECD, although the UK has been a priority of development of measures of health and quality care, some indicators of it remain ‘disappointing’ when compared with international benchmarks.
Although it has been discussed by the Government, as of yet the NHS is still government funded for the public and has not yet gone into privatisation compared with other countries.
To conclude, 
Altogether, there are seven health boards across Wales and 22 local authorities, whom of which work together in order to continue laying the foundation of the National Health Service. (NHS, 2016) A workforce and organisational development is the framework for the trust.  
Goals set by the National Health Service CSR targets will only be followed constructively if the trust works together as a whole to comply with all policies as well as ‘going the extra mile’ as individuals to help benefit the NHS, a small contribution from each community goes a long way. CSR within the NHS is the binding of each workforce society within the trust and is there to amalgamate the weak points and turn them into stepping stones, so the public doesn’t have to worry that one day the health care system may not always be so easily accessible and at no further cost.
Encouraging the community to help fund the NHS by assisting charities such as St. Johns will keep volunteer organisations functioning, preventing the NHS from being under further pressure and having to make further cut backs. 
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