Leadership and Management of ALN Assessment Task

Assessment: A patchwork text that explores the processes of introducing/refining an aspect of ALN.  (4000 word equiv.). All Core Strands will contribute to the patchwork text using a variety of formats, each equivalent to 1000 words.  Submit your work as one submission on a word document. 
 
	CS 1 Activity: Video presentation (8 minutes) 


	A critical examination of specific functions and responsibilities of the ALNCo and impact upon stakeholders

	You can use visuals such as PPT slides to support your presentation (no more than 4 +1 slide for references).
Record the presentation on Teams or Zoom and convert to a web link that you can paste into the Module pro forma.  Guidance is given here: https://www.bangor.ac.uk/itservices/creatingamultimediaassignment.php.en
You should ensure that you provide editing rights to your file so that your tutor can download the file and store for quality assurance purposes.
Below are a selection of links providing guidance on sharing media files:
How to Share Files in Microsoft SharePoint
https://youtu.be/dATKbE4Irsc
How to Share a File in ONEDRIVE
https://youtu.be/KmzWo8n0oec
How to Post Your First YouTube Video [Step-by-Step]
https://youtu.be/w25FNPlnXXQ
You can share your presentation file via a URL or hyperlink, or choose to embed it as an Object in the pro forma. Note: the embed Object option is not available to Mac users.
Insert an object in Word or Outlook
https://support.microsoft.com/en-us/office/insert-an-object-in-word-or-outlook-8fc1ea53-0e01-4603-a4cf-98c49b6ea3f5


	CS 2 Activity:   Self-evaluation (1000 words)


	Drawing together student activities within this strand, complete a self-evaluation/evaluation of partnership working within your setting, supported with relevant and current literature. 
	In your response, consider; policy/practice within the setting and highlight key issues and make recommendations for change. You can use the template provided as a guide to structure your response.  

	CS 3 Activity: Academic Poster (1000 words equiv.)


	Evaluation of a graduated response to supporting learners 
	Use PPT or Publisher to create your poster which can be pasted onto the Module proforma.  
Visuals are a key component to the structure of the poster
Cite all sources of information on the poster –a reference list can be included underneath the poster. 

	CS4 Activity: Critical evaluation (1000 words)

	Critically evaluate modes of effective leadership and management of ALN within the whole setting 
	Present an overview of current practices in relation to ALN.
Critically evaluate what are the key aspects requiring change in light of the ALN Code. 
Identify the key steps needed in order to successfully effect cultural change within your setting. 





 
	Marking Criteria
	Weighting %
	Learning Outcome

	Critical examination of specific functions and responsibilities of the ALNCo and impact upon staff, children and families
	Evidenced in CS1
	20%
	LO1

	Critical evaluation of partnership working in the context of ALN and demonstrate a critical awareness of the benefits and challenges.  

	CS2
	20%
	LO2

	Develop a strategic plan to implement appropriate interventions and strategies for the support of ALN in students’ context.   

	CS3
	20%
	LO3

	Critically evaluate modes of effective leadership and management of ALN within the whole setting.  

	CS4
	20%
	LO4

	Clarity of exposition and accuracy with reference to grammar, syntax and spelling. Use of relevant and current literature which is correctly cited and referenced. 
	CS1,2,3,4
	20%
	




	CS1: Critical examination of specific functions and responsibilities of the ALNCo and impact upon stakeholders
	Distinction  (70+) 
	15-20
	Excellent critical examination of specific functions and responsibilities of the ALNCo and impact upon stakeholders. Effective and concise presentation with clear delivery.

	
	Merit (60+) 
	13-14
	Good critical examination of specific functions and responsibilities of the ALNCo and impact upon stakeholders. Very good, coherent delivery.

	
	Pass (50+) 
	10-12
	Some critical examination of specific functions and responsibilities of the ALNCo and impact upon stakeholders. Good delivery with little hesitation.

	
	
	0-9
	No/limited critical examination of specific functions and responsibilities of the ALNCo and impact upon stakeholders. Aspects of delivery unclear, hesitant or incoherent.

	CS2: Critical self-evaluation/evaluation of partnership working in the context of ALN, and demonstrate a critical awareness of the benefits and challenges.  

	Distinction  (70+) 

	
	Very good critical evaluation of partnership working in the context of ALN. Excellent demonstration of critical awareness of the benefits and challenges.  

	
	
	15-20
	

	
	Merit (60+)

	13-14
	Good critical evaluation of partnership working in the context of ALN. Good demonstration of critical awareness of the benefits and challenges.  

	
	Pass (50+) 
	10-12
	Some critical evaluation of partnership working in the context of ALN. Some demonstration of critical awareness of the benefits and challenges. 

	
	
	0-9
	No/limited critical evaluation of partnership working in the context of ALN.  Little/sparse demonstration of critical awareness of the benefits and challenges. 

	CS3: Develop a strategic plan to implement appropriate interventions and strategies for the support of ALN in students’ context
	Distinction  (70+) 

	15-20
	Very good poster illustrating a strategic plan to implement appropriate interventions and strategies for the support of ALN in students’ context.

	
	Merit (60+)

	13-14
	Good poster illustrating a strategic plan to implement appropriate interventions and strategies for the support of ALN in students’ context. 

	
	Pass (50+) 
	10-12
	Satisfactory poster illustrating a strategic plan to implement appropriate interventions and strategies for the support of ALN in students’ context.  

	
	
	0-9
	No/limited information on poster to illustrate a strategic plan to implement appropriate interventions and strategies for the support of ALN in students’ context.  

	CS4: Critically evaluate modes of effective leadership and management of ALN within the whole setting.
	Distinction  (70+) 

	15-20
	Very good critical evaluation on how to effect cultural change in line with the new ALN Code.

	
	Merit (60+)
	13-14
	Good critical evaluation on how to effect cultural change in line with the new ALN Code. 

	
	Pass (50+)
	10-12
	Satisfactory critical evaluation on how to effect cultural change in line with the new ALN Code.

	
	
	0-9
	No/limited critical evaluation on how to effect cultural change in line with the new ALN Code.

	Clarity of exposition and accuracy with reference to grammar, syntax and spelling. Use of relevant and current literature which is correctly cited and referenced. 
 
	Distinction (70+) 
	15-20
	Excellent exposition and accuracy with reference to grammar, syntax and spelling.  A wide and comprehensive use of literature which is correctly cited and referenced. 

	
	Merit (60+) 
	13-14
	Very good exposition and accuracy with reference to grammar, syntax and spelling. A comprehensive use of literature which is correctly cited and referenced.

	
	Pass (50+) 
	10-12
	Good exposition and accuracy with reference to grammar, syntax and spelling. Good use of literature which is correctly cited and referenced

	
	
	0-9
	Little or no exposition and accuracy with reference to grammar, syntax and spelling.  Some use of literature which is correctly cited and referenced




