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	SCHOOL OF APPLIED COMPUTING 

MINUTES OF THE SCHOOL BOARD MEETING HELD AT 2.00 PM ON WEDNESDAY 2 DECEMBER 2015 IN MH503, MOUNT PLEASANT CAMPUS, SWANSEA - UNIVERSITY OF WALES TRINITY SAINT DAVID




PRESENT:  	Professor Ian Wells 	Chair / Head of School			
	Dr Kemi Ademoye
	Mr Andrew Baker
	Mr Tim Bashford
	Mr Gordon Dickers
	Dr Glenn Jenkins
	Dr Nicola Whitehead
	Dr Carlene Campbell
	Mr Mike Dacey
	Ms Sue Maw
	Dr John Rees
	Dr Kapilan Radhakrishnan
	Ms Gaynor Thomas
	Mr Mike Vanstone
	Mr James Williams
	Mr Arya Sedigh
	Ms Sheila Rawlings 	Student Services
	Ms Suzanne Taylor 	Library Representative
	Ms Reham Al-Shaibani 	Student Representative
	Mr Archie Watt 	Student Representative
	


IN ATTENDANCE:  	Mrs Susan Williams 	Servicing Officer

	
Minute

	
Main Discussion Points
	
Action Points
	
Timescale

	UNRESERVED MATTERS

	
15. 1.
Apologies for Absence

	[bookmark: _GoBack]Apologies for absence were RECEIVED from Dr Gary Jones and Mr Gareth Jones.
	
	

	
15.2.
Minutes of the Previous Meeting

	Subject to two minor amendments, the Chair APPROVED the Minutes of the School Meeting held on 17th September 2015 as a true record of the meeting.  
	
	

	15.3.
Matters Arising / Action Points from Minutes of Previous Meeting
	
Matters Arising not on today’s Agenda

14.20   MComp and MEng 

Feedback was sought on progress with integrated Masters programmes.  Staff REPORTED that they had been talking to students and initial responses were positive.  Staff were reminded that 3rd year transfers should be effected before Christmas and to promote the Masters courses actively now.  Further consideration is to be given to producing brochures.

14.21 point 3   Timetables and Staff Workloads 

It was REPORTED that timetabling issues are still being experienced on MyDay.

14.21 point 4   PASS 

It was REPORTED that that matters discussed with regard to PASS are still ongoing.

14.21 point 7   School Audit 

It was REPORTED that the postponement of the School Audit has now been confirmed.  It is anticipated that the Audit will now take place towards the end of 2016.


14.21 point 8   Assignment Pro Forma 

An update was sought on procedures with regard to Assignments.  It was REPORTED that although students are now submitting electronically, they are still required to call at the library to sign a physical copy of a plagiarism declaration.  SoAC appears to be the only School doing this.  Discussion took place regarding alternative ways of doing this, including changing the assignment sheet and making the declaration via Turnitin.

14.21 point 9   Major Projects 

It was REPORTED that problems allocating staff availability still exist, but that the causes are outside the School’s control.  Discussion also took place regarding issues with disparities in partner institutions’ exam dates.  Coleg Sir Gâr is seeking to synchronise its timetable with SoAC, but the position needs to be reviewed for the other colleges.
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	15.4.
General School Issues
	
.1   School Board Terms of Reference

The Terms of Reference for the School Board, derived from section 3.4 of the Academic Quality handbook, were RECEIVED by the meeting.

.2   School Action Plan

The School Action Plan for 2015 to 2016 was RECEIVED and its nature and purpose were outlined.  The School Board CONSIDERED its role in facilitating the implementation of the University’s high-level strategy. The Action Plan is designed to streamline the School’s actions in the addressing of external strategy needs, and to enable concrete targets to be set against which performance can be measured. Various aspects of the Action Plan, such as widening access and the Green Impact Scheme, were discussed.

.3   Academic Year Plan

The Academic Year Plan was RECEIVED in a version which has been updated to include Feedback and Demo Week.  Discussion on optimising various timings took place, but it was decided to leave things as they stand for the time being.

.4   Semester 2 Timetabling

An oral report was RECEIVED on the current position with Semester 2 timetabling.  Work on this is ongoing and it is anticipated that it will be completed shortly.  No changes with regard to Coleg Sir Gȃr have been received.

.5   Accreditation

The meeting CONSIDERED the timetable for upcoming re-accreditation of the computing programmes.  The pros and cons of adding IET accreditation were discussed, including the additional cost to individuals that this would involve.  It was agreed that the HoS would revisit the issue of IET accreditation in January.

.6   Celcat and Timetabling

The meeting CONSIDERED the implications of electronic registers on timetabling.  Feedback was given regarding the introduction of the attendance monitoring scanners, and concerns were expressed over aspects of the procedure.  The need for staff to advise of timetable changes was stressed, and staff were requested to keep taking paper registers for the time being.  General dissatisfaction with the “late” category was expressed, and the possibility of  either extending the late period to 30 minutes or abolishing it altogether was discussed.  HoS is to contact Rhian Pole to pursue this.

.7  Annual Programme Reviews

Progress on the current status of the APRs was CONSIDERED, and it was REPORTED that these had nearly all been completed.  Concerns were expressed over what were considered to be unachievable deadlines, and HoS explained that these had been dictated by external factors.

.8   External Examiner Response

An oral report on the status of responses to the External Examiner comments was CONSIDERED by the meeting.  As not all RESPONSES have yet been received, HoS is to chase those which are outstanding.
	


























HoS








HoS to contact Rhian Pole









HoS to chase outstanding responses
	


























January 2016









ASAP










ASAP




	15.5.
Student Issues
	
.1   NSS

The meeting CONSIDERED the strategy for the upcoming NSS, which is a subset of the School Action Plan.  Discussion took place on how to manage forthcoming changes which have the potential to adversely affect the student experience, such as the move to SA1, the change to flipped learning, new room layouts etc.  Staff were encouraged to teach in the new ways in the pilot rooms to allow potential problems to emerge and to be resolved.  Methods of encouraging students to complete the surveys were also discussed.

.2   Capturing the Students’ Views

An oral REPORT was given on progress with the capture and feedback of students’ views and issues.  It was felt that the length of time between Staff/Student meetings should be shortened.  Although VocalEyes exists at University level, it was intended to introduce something similar for the School.  A new TV is to be installed on the 3rd floor, on which progress resolving student issues will be tracked.  The student representative was enthusiastic about this idea.

.3   Staff Student Committee

An oral REPORT was received on the Minutes of the Staff/Student Committee meeting held on 18th November 2015.  Although this meeting was not in a position to approve the Minutes, various matters arising therefrom were discussed, including improving the quality of the Wifi signal throughout the School; the installation of a watercooler on the 5th floor; improving the facilities in MH511; improving the heating within the School; the availability of the printer in the CISCO Lab for student use; licensing issues with QualNet in the Open Access Labs; timetabling issues and ongoing problems with MyDay.

	




Staff to teach in new ways






HoS to organise TV







HoS to look into licensing
issues
	





ASAP







ASAP








ASAP

	15.6.
Marketing and Admissions 
	
.1   Recruitment, Conversion and the Admissions Tutor Role

The meeting CONSIDERED the University’s conversion strategy and the role of admissions.  It was REPORTED that under the new paperless admissions system, the role of the admissions officer will be critical.  The Student Services representative REPORTED that 


teething problems with systems were causing delays in dealing with disabled students.  These issues have been fed back and are being resolved.  HoS reported that in contrast with the rest of the University, admissions are 30% up for SoAC and that FACE is the top-ranking Faculty.  It is intended to call a Marketing Committee meeting soon to discuss sending out targeted information throughout the year to aid the conversion process.  


.2   Open and Visit Days

The meeting CONSIDERED the HoS’ oral report on Open Days and Visit Days, and also plans for upcoming events.  The HoS reported that the last Open Day and Visit Day had gone very well; it was felt that the ad hoc agenda used during one of them had been particularly effective.  Various strategies were discussed, including the provision of taster sessions, general talks and a tour, lab demonstrations of MatLab, Oculus Rift, games, web development etc.


.3   Marketing Collateral

The meeting CONSIDERED current marketing collateral and reviewed the School’s future needs.  It was agreed that there was a need to update the School’s materials with a view to refreshing the approach.


.4   UCAS Website

The meeting RECEIVED an oral report on the current status of the UCAS website.  Grave reservations over the integrity of the website were expressed.  It was pointed out that the website is not currently totally accurate and that courses are sometimes omitted.  Staff were encouraged to check regularly for any omissions or errors.


.5   Course Portfolio

The programmes that will be marketed in the coming year were CONSIDERED.  Various points were discussed, and it was agreed that this area needs further review.
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15.7.
Learning and Teaching


	
.1   Assessment Schedule Deadlines

The meeting received an oral REPORT on the new deadline of 29th January for assessments in Semester 2.  It was stressed that this is an absolute deadline, imposed by Registry.

.2   Moodle Issues

The School received an oral REPORT on problems with Moodle and the current module audit.  It was reported that SoAC have been able to pre-empt certain issues which have, however, impacted badly on other schools.

.3   Referencing

It was REPORTED that the School is to adopt the IEEE style of referencing, which is more precise and has fewer variants than Vancouver.

.4   Enhancement and the Learning and Teaching Strategy

The meeting received an oral REPORT on the Learning and Teaching Strategy.  It was reported that the enhancement theme for the next two years is to be Life Design.

.5   Library Report

The representative from the Library delivered an oral REPORT on issues arising.  She thanked those who had booked her to see their students to tell them about the available resources and reported that the website will shortly be changing, along with the means of accessing resources.  She recommended that staff send their students to the Library in the event of any problems, and confirmed that drop-in sessions on the new procedures are to be held.  Christmas opening hours are to be posted up shortly, with weekend opening ceasing from 11th December.  Staff were encouraged to keep book lists up-to-date with the Library, and were advised that an online modification form should be used.

.6   Programme of Study Handbooks

It was REPORTED that these must be completed before the summer vacation.


.7   Mark Scale Pilot Project

The meeting received an oral REPORT on the new Mark Scale Pilot Project, which is to introduce a new system along the lines of Pass, Merit and Distinction.
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15.8.
Resources

	
.1   Staff Appraisals

It was REPORTED that these are almost all complete.

.2   Activity Profiles

The meeting heard a REPORT updating them on the current status of activity profiles.  Staff were encouraged to send these in if they had not already done so.

.3   Finance

It was REPORTED that the capital has not yet been released, and that consequently only a restricted level of revenue is currently available.

	
	

	
15.9.
Research and Industrial 

	
.1   The Wales Institute of Informatics

It was REPORTED that TWII have taken over a floor in Technium 2 and are seeking to work with our students, to whom they can offer placements.

.2   Research

It was REPORTED that a research meeting was to be held the following week.

	
	

	
15.10.
Any Other Business

	
It was REPORTED that Academy approval has now been received.  The Student Services representative advised staff of the availability of training regarding epilepsy and autism.  


Staff were reminded that the centenary of the birth of Ada Lovelace, the first computer programmer, takes place on 10th December 2015.  It was pointed out that MH508 has been cleaned out and is now available to be used.  It was reported that Paul Kear has now finished, and the School wished him well.  The paperwork regarding the extension of duties for Externals for the MComp will need to be compiled.

	
	

	
15.11.
Date of Next Meeting

	It was REPORTED that the next meeting is to be held on 24th February 2016 at 2pm in MH503.
	All staff to note
	


	RESERVED MATTERS

	
	None
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