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Swansea Freshers connect is an app that is being developed targeting Swansea business community, a platform to advertise their services and products to predominately the tertiary institute students, thus Colleges and Universities Students in Swansea. The city of Swansea does not have an all in one platform app tailor made to provides information on services and products for students, hence the project idea of developing an all in one platform app that avails the information. The team through research have discovered that in the UK there is no known mobile app yet, that caters for specific needs of tertiary students, though in the USA some colleges and Universities have similar apps in scope. It is important to stress the existence of competitors that offer similar services, but none is tailor made to specifically cater for the students of Swansea as a City.  An Objectives, Scope, Constraints, Authority and Resourses (OSCAR) template has be developed by the Swansea Freshers Connect Tech Team to manage the intended project. A Gantt chart with the estimated timeframe covering the projects life span has been built with the aid of Microsoft Project.  Swansea Freshers connect app will revolutionise how business is  administered in the City of Swansea.
Swansea City has roughly an estimated student population of 24000 and with an estimated population of over 244000 people. Students in Swansea therefore Constitute 10% of the total market share. The estimated student knock on economic effect to Wales is estimated at £5 billion in Wales. An effective mobile app can help the business community to effectively tap into the student market and push their sales volumes. The Swansea business community through effective marketing can draw sales and benefits beyond the academic time of the student, as they  can continue using products and services in their early working life.
Objectives
· To create an app that serves as a gateway for students in Swansea to local points of interest for products and services. 
· To give Swansea business community an interactive platform to advertise their goods and services.
· To provide a service assessment tool for business to rate personal service performance through feedback provision.
· To provision for peer to peer swaps and exchanges or sale of services and goods 

Scope In

· The Geographical area to be covered will be the City of Swansea only.
· Business community and service providers will constitute the bulk of information to be availed on the app.
· The clientele of the app will be the Swansea business community that include pubs, restaurants, taxi services, accommodation services and part time job. 
· Due diligence and care on ensuring security of the app and information protection of users of the app.



Scope Out

· Universities and college outside of Swansea are not covered neither are the business communities.
· Liability for defective products service and poor service shall and will not be the responsibility of the Freshers Connect 
· Legal cover for any business disputes that may arise between parties that will use the platform to trade.
· Products and services that are deemed not tailored made for students will not be hosted on the platform.
· Political campaigns materials, products and any material that may be deemed offensive and an infringement to individual rights as enshrined in the constitution of United Kingdom.
Constraints

· General data protection regulation is a constraint as the app has to be secured and hardened to protect personal data. 
· Religious and personal beliefs could be potentially an issue as the app will be host to cross section of students from different countries with different beliefs and norms.
· Limitation on the understanding of app development and building, as the team does not have competent web designer.
· Budget, Project is entirely reliant on crowd funding and UWTSD.
Authority
1. University of Trinity St David’s is an authority as a project sponsor .
2. Sue Maw- as the tutor an assessor of project viability.
3. James Williams- as the principal lecture.
4. Bright- Team Leader of Freshers Connect. 
5. Sam Wattis and Ethan Richards team members .

Hierarchy Chart 

The authorities are UWTSD as an Institute, as they would be the sponsor to the project. The team has a 2-tier reporting structure with James Williams assessing the idea generation and viability of the project and Sue Mew giving direction on the Project admin side of the Project.
Bright Nyakamha is the team leader and Manager responsible with task management and allocation of team duties that includes team meetings, progress monitoring and peer to peer reviews .




 
Resources

· Stakeholders- The are the entities or people with indirect or direct vested interest in ensuring success of the project 
· Swansea business community- The offer products and services to the students 
· University of Trinity St David’s – Project sponsor 
· Software testers- Quality control and ensuring the product meets the stipulated standards.
· Market Researchers- Research the viability of the product idea and competition 
· Security and network Engineer- Ensure that secure encryption is done 
· App developer – Does the necessary front and backend coding of the app.
 Hardware Resources
· Computers and Mobile Phones
Servers Software resources
· Visual Studio 
· Microsoft projects 
· PhoneGap
· Microsoft word 
· Microsoft teams 
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