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How to use teamwork theories to improve the performance of a team in the modern workplace
CONFLICT HANDLING AND DELEGATION STRATEGIES

Conflict is a factor in all our lives. when working in a team conflict can become a sore issue which may divide a team up. There are many ways to address a conflict, first you must consider the main problem. According to (Scott, 2009) it starts with ‘the obvious surface issue, the emotional climate surrounding the topic and the knowledge of the viewpoints of those involved’. Thomas Kalman’s conflict model allows one to address the conflict in 5stages. Competing, Compromising, Avoiding and Collaborating and finally Accommodating. 
Delegation is an individual or a group who are elected to represent teams or others. It can also mean to entrust or empower. Delegation benefit team members by giving responsibility, authority and resources.  A successful delegation helps to ‘develop team members who are competent, involved, committed and well-informed’ as mentioned in (Senter and Cadman, 2007).
Delegation’s tasks are:
· Define the task
· select the individual
· assess ability and training need
· explain the reasons
· consider resources
Delegation can promote positive aspects of conflict: 
· Can have an open conversation
· Make room for questions
· Crease skills and expertise
· Allow for everyone to speak
· Build trust and confidence
· Motivates and develops
· Be clear through communication 
· Freedom of approach
· Feedback
Having feedback also allows room for improvement and dealing with reality as a team. I believe that having an honest feedback at the end of a shift can prevent negativity developing and completes the cycle of conflict handing and delegation strategies. (Hansten and Jackson, 2004) also believes that ‘Feedback is the final note in the circular process of delegation’.

CHARACTERISTICS OF AN EFFECTIVE TEAM
Effective Team:
What is an effective team? A team is “individuals that balance well together” according to Dr Belbin, he refers to a team as a “question of balance”. 
Having an effective team is having personalities that fit well together such as leadership, trust, respect and being open minded and having open conversations, listening before speaking and been fair. “Good teams become great ones when the members trust each other enough to surrender the ‘me’ for the ‘we’ (Boone and Kurtz, 2006). Effective teams go hand in hand with performing teams as they both have many in common. 
High performing team
Team Performance can have many factors such as how much ‘face to face’ time the team has and how familiar they are with each one another. And the way of how they communicate with each other as stated by (Wietrak, 2019).

The main factor in a group is communication and so this allows and encourages individual to be able to talk openly, demonstrating respect, speaking on the rights and wrongs and showing loyalty which leads to delivering results. According to (Benson, 2020) ‘the team should always be part of the solution, not part of the problem, so relationships need to be strong’. 
Successful team
Characteristics teams are more effective when they combine their talents, skills and experiences specially through work relations and processes. Tuckman’s new virtual model allows teams to afford many ‘advantages to organizations, including increased knowledge sharing and employee job satisfaction, and commitment as well as organization performance’ (Furst, Reeves, Rosen and Blackburn, 2004).

Being part of a team means that they all aim a common goal and supporting each other. The vital factor is trust and communication. ‘Team working can give a team member a sense of identity, support and friendship’ (Bowler and Brass, 2006). 
They all have these aspects in common…
· [bookmark: _Hlk74062629]Increase employee involvement
· Reduce conflict
· Motivating environment
· Reduce wastes and therefore costs
· Encourage
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